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This instruction implements guidance from DoDI 5105.4_AFI90-1401, Department of Defense
Federal Advisory Committee Management Program; CJCSI 1800.01E, Officer Professional
Military Education Policy; CJCSI 1805.01B, Enlisted Professional Military Education Policy;
AFPD 36-1, General Civilian Personnel Provisions and Authorities; and AFPD 36-26, Total
Force Development; AFI 33-332, Air Force Privacy and Civil Liberties Program; AFI 34-135,
Air Force Lodging Program; AFI 36-804, Civilian Faculty Pay Plan for Air University and the
USAF Academy; AFI 36-2201, Air Force Training Program; AFI 36-2301, Developmental
Education; AFI 36-2302, Professional Development (Advanced Academic Degrees and
Professional Continuing Education), AFI 36-2640, Executing Total Force Development, AFI 36-
2707, Nondiscrimination in Programs and Activities Assisted or Conducted by the Department of
the Air Force; AFI 36-2805_AETCSUP, Special Trophies and Awards, AFI 38-501, Air Force
Survey Program; AFI 99-107, Test Pilot School; AFMAN 36-2234, Instructional System
Development; AFH 36-2235, Volume 10, Information for Designers of Instructional Systems
Application to Education; AFMAN 36-2236, Guidebook for Air Force Instructors; AFPD 99-1,
Test and Evaluation; and AETCI 16-501, HQ AETC Corporate Structure. It provides policy to
support the academic administration structure across the University. Where certain authorities
are delegated to the Centers and Schools, ultimate responsibility for programs remains with the
Air University (AU) Commander and President. Submit suggested changes or corrections to the
Office of Primary Responsibility (OPR) using AF Form 847, Recommendation for Change of
Publication, through your chain of command. Ensure that all records created as a result of
processes prescribed in this publication are maintained in accordance with Air Force Manual
(AFMAN) 33-363, Management of Records, and disposed of in accordance with the Air Force
Records Information Management System (AFRIMS) Records Disposition Schedule (RDS).
Only forms and publications developed according to AFI 33-360, Publications and Forms
Management, are authorized. This publication applies to all military and civilian personnel
assigned to AU unless otherwise stated. Affected organizations may develop local publications
to implement/supplement guidance contained in this instruction. Submit draft local publications
to HQ AU/A3 for coordination prior to approval. Provide a copy of approved local publications
to HQ AU/A3. The use of the name or mark of any specific manufacturer, commercial product,
commaodity, or service in this publication does not imply endorsement by the Air Force.

SUMMARY OF CHANGES

This is a new instruction and requires thorough review. The intent is to codify into one
instruction the previous 28 separate AU instructions related to academic affairs. This instruction
incorporates guidance for the oversight of the academic programs and educational missions
under AU. This instruction removes redundant requirements, optimizes access to academic
guidance, institutionalizes University-level academic policies, supports academic quality and
integrity across the enterprise, and ensures AU components and schools remain in compliance to
meet mission requirements.
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Chapter 1
ACADEMIC GOVERNANCE

1.1. Purpose . Provides guidance on Academic Governance and Administration that advances
the mission and values of Air University (AU). The AU/CC takes advantage of insights from
these and other sources to assure accountability and instill continuous process improvement for
all University components.

1.2. Roles and Responsibilities.

1.2.1. The AU Commander and President (AU/CC) provides strategic leadership and
guidance to Air University.

1.2.2. The AU/CC establishes the Chief Academic Officer (AU/CAQ) as the principal
advisor to the AU/CC for academic functions and educational programs. The AU/CAO
serves as the office of primary responsibility (OPR) for this instruction.

1.2.3. The AU Director of Operations (AU/A3), as delegated by the AU/CAOQ, oversees the
AU Academic Administration structure and coordinates with internal and external
stakeholders (e.g., advisory boards, councils, working groups, and the faculty) to inform
goals, objectives, and policies that ensure AU mission effectiveness.

1.3. Academic Governance at Air University.

1.3.1. AU is a military institution with an educational mission. Unlike most academic
institutions that exist solely to provide their students opportunities to earn degrees and other
credentials, AU develops programs to meet military requirements. Because of their quality,
focus, and alignment with force development goals, some of AU’s programs may result in
degrees. AU leaders solicit and incorporate perspectives and advice from the widest range of
stakeholders combining aspects of military lines of authority with higher education practices
to accomplish the University’s mission.

1.3.2. The AU commander intends for subordinate commanders to have the authority and
flexibility they require to accomplish their designated missions, which includes maintaining
accreditations that support the Air Force mission. Subordinate commanders are responsible
for developing and implementing academic policies and procedures as necessary to achieve
their units’ missions effectively, efficiently, affordably and sustainably, consistent with their
assigned missions, accreditation requirements and federal statute. Additionally, commanders
are accountable for all actions necessary to successfully complete their missions. This
includes (but is not limited to) development and enforcement of academic standards and the
quality of all educational programs and related research; recruiting, developing and retaining
qualified (military and civilian) faculty; and award of promotions in academic rank as
delegated. The AU staff will operate University-level functions to assure the quality and
integrity of AU programs. The operational principle is to balance decentralized execution,
rapid innovation, and compliance with stakeholders’ and higher headquarters requirements.
The construct implemented in this instruction allows AU commanders to see the impact of
information and decisions across the AU enterprise. No policy, process or procedure outlined
in this instruction should conflict with, or prevent, separate accreditation of AU programs.
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Any conflicts that do arise will be addressed through command channels on a case-by-case
basis.

1.3.3. Shared academic governance fosters effective, timely, and transparent decision-
making. Advisory bodies (e.g., AU Board of Visitors and Faculty Senate) provide active
opportunities for senior leaders to consider supporting and dissenting opinions, learn from
best practices, and consider more effective approaches to solve problems.

1.3.4. The faculty has primary responsibility for translating DoD and AF requirements into
coherent academic programs and assuring the content, quality, and effectiveness of the
curriculum in each educational program.

1.3.5. Shared academic governance informs functional staffing processes and provides
inputs into appropriate decision-making processes. Shared academic governance:

1.3.5.1. Allows for decisions at the lowest possible level; however, in all cases, those
decisions having an impact beyond a single Center or School should be elevated to the
University-level.

1.3.5.2. Involves an Academic Administration structure to provide fact-based evidence
on issues that support academic decisions including, but not limited to: prioritization of
resources; recruiting, developing, and retaining faculty; enterprise IT solutions;
organizational structure, processes, and procedures; instructional methodologies and
practices; curriculum integration and requirements; student services and support; and
issues involving external stakeholders.

1.3.6. The Chief Academic Officer (CAO), the Chief Communications Officer (CCO), the
Chief Financial Officer (CFO), and the Chief Information Officer (C10), as designated, will
serve as primary strategic advisors to ensure AU programs meet current and emerging Air
Force and DoD requirements. These individuals will focus on strategic mission direction and
resource allocation to evaluate strategic cross-cutting issues and make actionable
recommendations to the AU/CC regarding educational program status, resource allocation, or
Information Technology/Educational Technology (IT/ET) status and function.

1.3.7. The AU Director of Staff (AU/DS) is the primary interface between external
stakeholders, the AU Headquarters staff, and AU Centers and Schools. In close coordination
with commanders and staffs, the AU/DS vectors strategic issues to the A-Staff, other
Centers/Schools for coordination and advice and assigns tasks to the A-Staff for action.

1.3.8. The “A-Staff” functions as an extension of the AU Commander. The A-Staff also has
functional tasking authority for day-to-day operations of University-level programs and
tasks. Center and School Commanders will interact with AU Headquarters staff following
accepted coordination practices for self- adjusting, collaborative, adaptive organizations.

1.3.9. Consistent with the governance principles described above, AU/CC delegates to
AU/A3 the authority to implement University-level processes, procedures, and assign tasks
required to ensure the quality of, and produce evidence for the efficacy of, every AU
program.

1.3.9.1. Commanders at all levels will use this evidence to make decisions concerning
the execution and continuous improvements of their programs.
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1.3.9.2. Additionally, AU/CC tasks AU/A3 to implement these processes, procedures,
and tasks in ways that minimize any additional work required to support JPME, regional,
or special accreditation.

1.4. Institutional Mission.

1.4.1. The AU institutional mission statement defines the overarching purpose of the
University and provides the context for subordinate components to develop their programs.
The mission statement must be clearly defined, comprehensive, published, and appropriate to
an institution of higher education. The mission statement must address teaching, learning,
research, and outreach in the context of a Federal degree-granting institution.

1.4.2. AU/A3 oversees the development and execution of processes to ensure mission
accomplishment. These processes require:

1.4.2.1. Strategic level measurable outcomes;
1.4.2.2. A systematic review of the institutional vision, mission, and goals; and

1.4.2.3. A focus on institutional quality and continuous improvement using key
performance indicators.

1.4.3. The AU/CC and staff will conduct a periodic review of the AU mission statement and
strategic plan to ensure they are current, relevant, and comprehensive.

1.4.4. The mission statement must be published and available to the public.

1.4.5. The United States Air Force employs the wing structure at each installation to provide
administrative and support services for a variety of missions. The 42 ABW is the host wing
for Maxwell/Gunter programs and is fully integrated as a support agent for AU programs.
The 88 ABW is the host wing for Wright-Patterson Air Force Base and provides support for
AFIT programs.

1.5. Degree Granting Authority.

1.5.1. 10 U.S.C. § 9317, 8 9314, and § 9315 provide AU/CC the authority to grant degrees
appropriate to meet Air Force missions that are not adequately delivered by civilian
institutions.

1.5.2. Prior to establishing new degrees or initiating substantive changes to approved
programs, the University must obtain approval from the appropriate regional accreditors and
the Department of Education’s National Advisory Committee on Institutional Quality and
Integrity (NACIQI). Additionally, the Department of Defense requires the University to
notify the Under Secretary of Defense for Personnel and Readiness (USD [P&R]) upon
receiving approval from NACIQI. USD (P&R) is responsible for notifying the House and
Senate Armed Services Committees of changes to DoD degree programs.

1.6. Regional and Specialized Accreditation.

1.6.1. Federal degree-granting institutions must be accredited by an appropriate civilian
academic accrediting agency. AU is accredited through the Southern Association of Colleges
and Schools Commission on Colleges (SACSCOC). SACSCOC has approved a separate
accreditation for the Air Force Institute of Technology (AFIT) through the Higher Learning
Commission of Colleges and Schools (HLC).
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1.6.2. AU maintains specialized academic accreditation in accordance with mission
requirements and Air Force needs. Programs accredited through specialized accrediting
agencies will coordinate with AU/A3 to ensure compliance with all accreditation
requirements.

1.6.3. The Chairman of the Joint Chiefs of Staff (CJCS) accredits Joint Professional Military
Education (JPME) programs for JPME Phase | and Phase Il credit through the Process for
Accreditation of Joint Education (PAJE). The Air War College (AWC) resident program
awards JPME Phase Il credit, and the Air Command and Staff College (ACSC) resident and
non-resident programs award JPME Phase | credit.

1.7. Non-Degree Programs and Requirements.

1.7.1. Higher headquarters (HHQ) establish requirements and programs for functional and
professional development through continuing education and PME. AU/A3 coordinates those
requirements with HHQ, functional sponsors, and faculty and staff to develop curricula that
meets Air Force human capital developmental objectives.

1.8. Substantive Change.

1.8.1. The Department of Education requires regional accreditors to establish policies for
monitoring and approving substantive changes affecting educational programs. Aside from
being a requirement, this is considered a best practice among institutions of higher learning.
Institutions must ensure the quality of their programs by basing decisions to change the
curricula or other aspects of the program on data provided through institutional effectiveness
and assessment processes. The Department of Education’s policy is governed by 34 CFR §
602. SACSCOC and HLC implement this policy through their published substantive change
policy and their principles of accreditation. The CJCS establishes substantive change policies
in CJCSI 1800.01, Officer Professional Military Education Policy and CJCSI 1805.01B,
Enlisted Professional Military Education Policy for joint officer and enlisted education
programs respectively. Institutions are required to seek approval prior to initiating changes
that cross established thresholds for substantive changes.

1.8.2. A substantive change is a significant modification or expansion of the nature and/or
scope of an approved program. Examples of such changes include:

1.8.2.1. Any change in the established mission of a school or outcomes of a program.
NOTE: Editing or rewording of mission or outcome statements that do not change the
essence of the mission or outcome are not considered a substantive change, but do require
a notification memo to AU/A3 to update officially the previously-approved statements.
The determination of whether a change crosses the threshold to require a program review
remains with the program approval authority, AU/CC.

1.8.2.2. Changes to a program that result in a degree or credential level that is different
from the one currently approved.

1.8.2.3. A greater than 20% increase or decrease in the number of credit hours for
degree-granting programs or contact hours for non-degree-granting programs required for
successful completion of the program.

1.8.3. AU/A3 establishes procedures for identifying, reporting, and monitoring educational
programs to ensure compliance with substantive-change requirements.
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1.8.3.1. Center Commanders and School Commandants and educational program
coordinators must notify AU/A3 prior to initiating changes to their programs to ensure
compliance with substantive change reporting requirements. As such, Center
Commanders and School Commandants will develop internal policies to assure
compliance with substantive change reporting requirements.

1.8.3.2. AU/A3 will ensure the AU Board of Visitors is apprised of any substantive
changes affecting the institution to afford Board members opportunities to advise AU
leaders prior to initiating changes.

1.9. Air University Board of Visitors (AU BoV).

1.9.1. The AU BoV (hereafter referred to as “the Board”) provides independent advice and
recommendations on educational, doctrinal, and research policy matters.

1.9.2. The Federal Advisory Committee Act of 1972 (5 U.S.C.) (FACA) authorizes the
Secretary of Defense (SecDef) and Deputy Secretary of Defense (Dep SecDef), to establish
advisory boards for DoD organizations. The Board operates in accordance with FACA as
implemented in the Code of Federal Regulations and DoDI 5105.4, DoD Federal Advisory
Committee Management Program, as supplemented by the Air Force.

1.9.2.1. The Board in accordance with FACA, DoDI 5105.4 and AFI 90-1401 has been
chartered by the DoD. The Board in consultation with AU/CC and the Secretary of the
Air Force (SecAF) has established the Board by-laws to operationalize board
membership, governance, administration, and responsibilities.

1.9.2.2. The Board serves solely as an advisory body to the SecAF on AU’s educational
programs, doctrine development, and research policies and activities.

1.9.2.3. The AU/A3 will identify a staff member who will serve as the Designated
Federal Official (DFO) to coordinate board activities and assure compliance with FACA.

1.9.3. The Board is comprised of individuals with significant professional expertise relevant
to educational programs of the institution nominated by faculty, staff, and senior Air Force
leaders.

1.9.3.1. The Board members are Special Government Employees (SGEs). As such, they
are required to submit an OGE Form 450, “Executive Branch Confidential Financial
Disclosure Report” (prescribed by 5 CFR, “Administrative Personnel”, Part 2634,
“Executive Branch Financial Disclosure, Qualified Trusts, and Certificates of
Divesture”, Subpart I, “Confidential Financial Disclosure Reports™).

1.9.3.2. AU/JA reviews OGE Forms 450 and provides counseling and/or interpretation,
as necessary, to federal advisory committee members, maintains completed OGE Forms
450, and provides SAF/GC with memo that serves to identify foreseeable conflicts of
interests.

1.9.3.3. AU/JA tracks completion of initial and annual ethics training for Board
members.

1.9.4. The number of members on the Board is determined by the Office of the Secretary of
Defense (OSD).
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1.9.5. The Board has a Chair and Vice Chair, who are nominated by the Board members and
approved by the SecAF.

1.9.6. Neither the Chair, Vice Chair, nor a majority of Board members may be civilian
employees of the government, active or retired military.

1.9.7. The senior-ranking retired military member of the Board will serve as an advisor to
the Chair on military-related matters.

1.9.8. The Board is not controlled by a minority of Board members or by organizations or
interests separate from the Board except as specified by the authorizing legislation.

1.9.8.1. Board members provide advice without representing external stakeholders’
points of view, either expressed individually or collectively. The members provide their
best judgment in a manner that is free from conflict of interest.

1.9.8.2. Board members are free from undue influence from political, religious, or other
external bodies and protects the institution from such influence.

1.9.8.3. The presiding officers of the Board and a majority of other voting board
members are free of any contractual, employment, or personal or familial financial
interest in the institution.

1.9.9. The Board has been authorized to establish standing committees and ad hoc working
groups in consultation with AU/CC to examine specific aspects of the University as required.
These ad hoc working groups will typically stand down upon completion of their
assignments. The SecAF has approved the following standing subcommittees:

1.9.9.1. The AFIT Subcommittee serves as the advisory board for AFIT. This satisfies
the Higher Learning Commission of Colleges and Schools (HLC) requirement for board
oversight for AFIT’s separate accreditation with HLC. This subcommittee advises the
Board on matters related to the educational programs at AFIT.

1.9.9.2. The Community College of the Air Force (CCAF) Subcommittee advises the
Board on matters related to programs comprising the CCAF system.

1.9.10. The Board is accountable to the SecDef to provide independent advice to the SecAF
on AU policies and activities to include constructive recommendations that support
institutional goals and educational programs.

1.9.10.1. The Board periodically reviews and evaluates the overall mission, educational
program effectiveness, financial status, and support activities of the University.

1.9.10.2. The Board periodically reviews and evaluates the published statement of
purpose, institutional polices, and financial resources of the University. The Board’s
responsibility is for policy and fiscal viability, not daily operations. These are entrusted to
administrative and faculty leaders of the University.

1.9.10.3. The Board periodically reviews and evaluates the educational effectiveness;
quality of student learning; administrative and educational support services; and teaching,
research, and public service of the University.

1.9.10.4. The Board periodically provides the AU/CC feedback on the effectiveness of
the leadership of the University.
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1.9.11. Board members may resign at any time, may be removed for not attending three
consecutive meetings, or may be removed for cause.

1.10. AU Faculty Senate.

1.10.1. The AU Faculty Senate is an integral part of shared governance of the University.
The Senate advises AU/CC and other senior leaders on matters of faculty concern. Faculty
members chosen to serve on the Faculty Senate provide a highly valued service to the
institution.

1.10.2. The Faculty Senate provides the AU/CC advice from an independent University-
wide faculty perspective.

1.10.2.1. Members of the Faculty Senate will adhere to established norms for using the
chain of command and standard staffing processes.

1.10.2.2. The AU Faculty Senate will be represented in the Academic Administration
structure.

1.10.2.3. Participation in the Faculty Senate is voluntary and does not constitute an
administrative duty, nor do participants receive additional compensation.

1.10.3. AU Faculty Senate:
1.10.3.1. Represents all AU faculty members.

1.10.3.2. Fosters an environment of open communication and understanding across
academic disciplines and schools through analysis of current issues and collegial debate.

1.10.3.3. Discusses with and offers recommendations to the AU/CC on academic matters
that affect the institution.

1.10.3.4. Participates in decision-making bodies of the Academic Administration
structure, including the AU Strategy Council, Academic Council, and Officer Education
Deans’ Council.

1.10.3.5. Solicits nominations and provides recommendations for AU Honorary Degrees
to AU/A3.

1.10.3.6. Attends educational program reviews for the schools to which they are
assigned.

1.10.3.7. Meets periodically with the AU/CC and AU/CAOQ to discuss topics of interest
and provide advice to the AU/CC for consideration. These are closed meetings with the
AU/CC and/or AU/CAO.

1.10.3.8. Meets with the Board of Visitors during regularly scheduled meetings.

1.10.3.9. Maintains Faculty Senate By-laws and Charter to operationalize Faculty Senate
governance and membership. The Senate may form subcommittees, as necessary, to
address specific issues.

1.10.3.10. Conducts other activities essential to the successful pursuit of high-quality
education in the context of the University’s mission.
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1.10.4. Persons eligible to become members of this body include full-time military or
civilian faculty members assigned to educational programs at the Maxwell-Gunter and AFIT
campuses.

1.10.4.1. Faculty members must be assigned to a specific school or organization whose
primary duties are consistent with those defined in paragraph 5.7.

1.10.4.2. Faculty members who are in current administrative and/or supervisory
positions are not eligible.

1.10.5. The term of membership is one year. Terms begin on 1 September and end 31
August of the following year. Members may be selected to serve a maximum of three
consecutive terms. At least one year must elapse after the third term before a member may be
selected to serve again.

1.10.6. Two Senators will be selected from each of the organizations listed below. Programs
that deliver resident and distance learning (DL) programs will select one additional member
to represent DL faculty for a maximum of three Senators.

1.10.6.1. Air Command and Staff College (ACSC).

1.10.6.2. Air Force Institute of Technology (AFIT) (includes College of Engineering,
Civil Engineering, and the School of Systems and Logistics).

1.10.6.3. Air War College (AWC).

1.10.6.4. Barnes Center for Enlisted Professional Military Education.
1.10.6.5. Eaker Center for Professional Development.

1.10.6.6. Holm Center for Officer Accessions and Citizens Development.
1.10.6.7. International Officer School (10S).

1.10.6.8. LeMay Center Education Directorate.

1.10.6.9. LeMay Center Wargaming Directorate.

1.10.6.10. School of Advanced Air and Space Studies (SAASS).

1.10.6.11. Academic Centers (includes the Center for Strategic Deterrence Studies, Air
Force Culture and Language Center, Air Force Negotiation Center, Cyber College, and
the Center for Strategy and Technology).

1.10.6.12. Squadron Officer School (SOS).
1.10.6.13. eSchool of Graduate PME.

1.10.7. Centers and Schools will facilitate faculty members’ ability to serve as Senators
consistent with the academic mission. School faculty members, as defined in paragraph
1.10.4 will provide the pool of candidates from which selections will be made. Organizations
listed in paragraph 1.10.6 will develop internal procedures for selecting Senators, using an
open and objective selection process. The intent is to provide an authentic voice for faculty
members at large. Every effort should be made to ensure that both military and civilian
faculty are represented.
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1.10.8. Senators should be selected by organizations as listed in 1.10.6 no later than 1
August. Organizations will provide the names of incoming Senators to the AU Faculty
Senate President.

1.10.9. The Faculty Senate will determine the frequency of its meetings and will notify all
faculty prior to the meetings, to encourage visitors/observers into its sessions.

1.10.10. The Senate shall elect a President, Vice-President, and Secretary annually.
1.10.10.1. The President serves a maximum of two terms.

1.10.10.2. The Vice-President (VP) automatically assumes the office of President if the
President is unable to complete his or her term. The VP may serve for two consecutive
terms. The VP is eligible to run for President in the next term but is limited to a total of
three terms as required by paragraph 1.10.5.

1.10.10.3. The Secretary may serve for two consecutive terms if elected by the Senate.
The Secretary is eligible to run for President or VP in the next term but is limited to a
total of three terms as required by paragraph 1.10.5.

1.10.11. The Faculty Senate President:

1.10.11.1. Provides the AU/CC and AU/AS3 a current Faculty Senate roster no later than
30 September.

1.10.11.2. Chairs periodic Senate meetings, provides agenda items to the Secretary, and
ensures meeting minutes are made available to all AU faculty members.

1.10.11.3. Ensures all recommendations approved by the Senate are presented to
appropriate AU leaders.

1.10.11.4. Serves as a member of the AU Strategy Council.
1.10.11.5. Ensures the call for nominations for Senate membership occurs annually.
1.10.12. The Faculty Senate VP:

1.10.12.1. Coordinates the presentation and discussion of committee reports prior to each
Senate meeting.

1.10.12.2. Serves as a member of the Academic Council.

1.10.12.3. Assumes the Office of President in the President’s absence.

1.10.12.4. Assists in recruiting Senate officer candidates for the following year.
1.10.13. The Faculty Senate Secretary:

1.10.13.1. Notifies faculty and Senators of meetings in a timely manner. Prepares and
distributes the agenda for all Senate meetings.

1.10.13.2. Maintains a current Faculty Senate roster including school or research
organization assigned, department of assignment, and length of time as a Senator. By 15
September of each year, the Secretary shall review and update the roster to reflect recent
Senator selections and departures.

1.10.13.3. Prepares and distributes the minutes of all Senate meetings. Ensures meeting
minutes are made available to faculty members within 15 duty days of the meeting.
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1.10.13.4. Ensures records reflect all meetings and significant decisions or activities of
the Senate. These records should be available to all members.

1.10.13.5. Performs other duties as requested by the Faculty Senate President.

1.10.13.6. Organizes the nomination and election processes for Senators. This includes
any required special elections to fill unexpected vacancies. If the vacancy is that of the
Secretary, another officer will schedule a special election.

1.10.14. The Faculty Senate will solicit nominations for the AU Honorary Degree when
requested by AU/CC and AU/CAO. Refer to paragraph 11.5 for instructions and criteria for
candidacy. The Faculty Senate will review submitted nominations and provide up to three
recommendations that satisfy the selection criteria established by the AU/CC.

1.11. Personnel Appointments and Evaluations.

1.11.1. Air University employs appropriately qualified military and civilian faculty and staff.
Military personnel are assigned through the Air Force Personnel Center (AFPC) and other
Service personnel agencies in accordance with human capital management policies. A
portion of the civilian workforce is governed under 5 U.S.C. which requires open competitive
appointments based on established job descriptions. 10 U.S.C. provides the AU/CC the
authority to hire civilian faculty members to support certain programs. These specialized
positions are filled through competitive processes established in Air Force Instructions as
supplemented locally. The Director of Personnel (AU/Al), AU/A3, AU Judge Advocate
(JA), and 42 ABW provide personnel support and counsel to the AU/CC.

1.11.2. The University assigns responsibility to certain positions for educational program
coordination (e.g., Deans and Program Directors). The University may fill these positions
using qualified military or civilian faculty members. When employing civilians, AU may fill
these positions with temporary assignments or it may choose to fill them competitively.
Individuals assigned to such positions must possess the credentials and expertise appropriate
to the duties and responsibilities associated with their positions.

1.11.3. Air Force policies require supervisors to provide regular documented feedback and
annual written evaluations of employee effectiveness. Commanders and Commandants will
ensure that all assigned personnel receive feedback/evaluations as prescribed in Air Force
policies. Staff and faculty will receive feedback on performance and an objective assessment
of their contributions to the University’s mission.

1.12. Intellectual Property.

1.12.1. Intellectual property relates to creations of the mind, including scholarly works,
inventions, and other creative works whether distributed electronically, orally, written, or
other methods.

1.12.2. AU respects the intellectual property rights of others, in accordance with § 17
U.S.C., 835 U.S.C,, and governing DoD and Air Force policies.

1.12.3. It is an essential characteristic of an institution of higher learning to encourage
faculty and students to engage in scholarship that leads to the development of intellectual
products. AU seeks to protect the intellectual property rights of faculty, students, and staff;
however, in accordance with AFI 51-303, Intellectual Property--Patents, Patent Related
Matters, Trademarks and Copyrights, individuals may not copyright or profit from materials
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developed using Air Force resources. Such materials are the property of the United States
government.

1.12.4. The AU/JA coordinates actions concerning all intellectual property rights disputes at
AU.

1.12.5. Center Commanders and School Commandants are responsible for ensuring that their
programs conform to the policies and standards for proper use of intellectual property.
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Chapter 2
ACADEMIC FREEDOM, NON-ATTRIBUTION, AND ACADEMIC INTEGRITY

2.1. Purpose. Provides guidance on the AU philosophy and policy regarding academic
freedom, non-attribution, and academic integrity.

2.1.1. Academic freedom is a key tenet at AU and is essential to advancing scholarship as it
relates to the AU mission. AU faculty, students, and staff must be free to pursue knowledge,
speak, write, and explore complex, and often controversial concepts and subjects. Academic
freedom applies within the context of AU’s military and academic character.

2.1.2. Non-attribution is the principle that protects open expression and discourse within the
academic environment. Non-attribution establishes trust relationships by assuring that
thoughts and opinions are treated as privileged information not to be shared in other forums
nor attributed to a specific individual without prior permission.

2.1.3. Academic integrity is the belief in honesty and an intolerance of acts of falsification,
misrepresentation, or deception. It is one of the key ways that the Air Force core value of
integrity is applied within the AU academic environment.

2.1.4. The powerful amalgam of academic freedom, non-attribution, integrity, and individual
responsibility contributes to the institutional integrity of the University and includes the
following principal elements:

2.1.4.1. Freedom to teach, conduct research, and publish research findings without fear
of reprisal.

2.1.4.2. Freedom to discuss within a classroom (physical or virtual) any material or ideas
relevant to the course, to include controversial, unusual or unpopular topics, within the
confines of the Uniformed Code of Military Justice (UCMJ) and applicable DoD and AF
Instructions.

2.1.4.3. Freedom to seek changes in academic and institutional policies without fear of
reprisal.

2.1.4.4. Responsibility to pursue excellence, intellectual honesty, and objectivity in
teaching.

2.1.4.5. Responsibility to encourage faculty, students, and colleagues to engage in
critical thinking, free discussion, publication, and inquiry on relevant subjects.

2.2. Roles and Responsibilities.
2.2.1. AU/A3 will:

2.2.1.1. Ensure that AU academic freedom, non-attribution, and academic integrity
policies are published and available to all University personnel.

2.2.1.2. Provide support, advice, and consultation to Center Commanders, School
Commandants, and academic program coordinators as required for potential violations of
academic freedom, non-attribution, and academic integrity policies to ensure consistent
and comprehensive application of University policies.
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2.2.2. Center Commanders, School Commandants, and academic program coordinators will
periodically brief their faculty, staff, and students on applying AU’s policies on academic
freedom, non-attribution, and academic integrity within the context of each program’s
academic mission.

2.3. Academic Freedom Policy.

2.3.1. As an academic institution, AU recognizes and encourages the free and open
discussion and/or debate of appropriate topics within the classroom and under the umbrella
of non-attribution. However, faculty, staff, and students are limited in the manner in which
they may publicly criticize senior officials. Consequently, such criticism and debate must be
delivered respectfully in accordance with UCMJ, U.S.C., and AFI.

2.3.1.1. The time-honored tradition of free speech carries with it profound individual
responsibility as well. In short, academic freedom must be tempered by good judgment so
that individuals refrain from making unreasonably offensive or irresponsible statements
either verbally or in writing. Examples of statements that are not protected by the
University policy on academic freedom include the denigration of any person’s age, race,
color, ethnic group, religious beliefs, sexual orientation, or gender. This is not meant to
restrict discussions of controversial subjects; however, good judgment and discretion
must be a guiding standard.

2.3.1.2. Faculty and staff may exercise academic freedom and candor in accordance with
provisions of DoD Directive 5230.09, Clearance of DoD Information for Public Release,
and DoD Directive 5500.7, Standards of Conduct, in written and oral products.

2.3.2. Authors shall ensure appropriate disclaimers accompany all works produced for
publication in which the author is identified/associated with AU or any of its components. An
appropriate disclaimer is as follows: “The views expressed in this article are those of the
author and do not necessarily reflect the official policy or position of the United States
government, Department of Defense, United States Air Force, or Air University.”

2.3.3. Center Commanders and School Commandants will establish appropriate appeal
mechanisms policies for faculty, staff, and students to bring grievance related to academic
freedom to command-level attention. Upon resolution, violations of academic freedom will
be reported to AU/A3 to ensure consistent and comprehensive application of University
policies.

2.4. Non-Attribution Policy.

2.4.1. AU faculty, staff, and students are prohibited from attributing any statement,
comment, or remark to participants (i.e., faculty, staff, students, or guest speakers) by name
in public media or forums, or knowingly transmitting such to persons who will enter
statements into the public arena, unless specifically authorized to do so.

2.4.2. Guest speaker presentations at AU will not be recorded by attendees, by any means,
without express, advance written permission from the guest speaker or their designated
representative. To facilitate candid expression and learning, the non-attribution policy applies
to all AU programs, sessions, and distributed materials in which guest speakers participate.
Typically, question and answer sessions following a speaker’s formal presentation will not be
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recorded or captured to preserve academic freedom and non- attribution unless specifically
authorized by the speaker.

2.4.3. Center Commanders, School Commandants, and academic program coordinators will
establish and implement procedures for obtaining and documenting speaker permission to
record or otherwise capture presentation materials.

2.4.4. Center Commanders, School Commandants, and academic program coordinators will
establish and implement procedures for obtaining permission to attribute comments.

2.5. Academic Integrity.

2.5.1. AETCI 36-2909, Recruiting, Education, Accessions, and Training Standards of
Conduct, Chapter 4, establishes prohibitions against cheating, plagiarism, misrepresentation,
and other violations of academic integrity. AU students, faculty, and staff must comply with
the specific definitions, responsibilities, and policies in AETCI 36-2909.

2.5.2. Values such as honesty, trust, fairness, respect and responsibility form the basis of
academic integrity. Honesty encourages a free exchange of ideas to achieve intellectual
enlightenment. Trust fosters a willingness to engage collaboratively in the learning process,
which involves sharing ideas in the quest for knowledge. Fairness is the foundation of
educational inquiry. Respect allows for civility in public discourse. These values are
fundamental elements sustaining the reputation and credibility of this institution’s students
and faculty, and the value of the education it delivers and the degrees it awards.

2.6. Security and Policy Review.

2.6.1. Center Commanders and School Commandants shall provide an appropriate
mechanism through which a proper security review may be conducted. If there is any
question on the potential security impact of materials being considered for release, the
materials shall be submitted for security review in accordance with DoD Directive 5230.09.

2.6.2. Authors and researchers as well as educational program directors will ensure material
that represents direct affiliation with the University or the endorsement of the school,
satisfies the writing and scholarly standards and meets security and policy review
requirements in accordance with governing Air Force instructions.
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Chapter 3
ACADEMIC OPERATIONS

3.1. Purpose . Identifies those responsible at the University level for overseeing the
development, support, and execution of educational programs to meet DoD and Air Force
requirements and higher education standards. The University’s educational programs must be
learner-centered, academically excellent, and relevant to national security needs.

3.2. Roles and Responsibilities.
3.2.1. The Air University Commander and President (AU/CC).

3.2.1.1. Serves as the Chief Executive Officer (CEO) nominated by the Secretary of
Defense and confirmed by the Senate to design and execute educational programs to meet
DoD and Air Force needs.

3.2.1.2. Reports to the Commander, Air Education and Training Command (AETC) and
serves as the AETC Director of Education for all Air Force education related matters.

3.2.1.3. Executes the overall AU mission including all educational programs, courses,
student support services, fiscal resources, policies, and infrastructure to meet Air Force
human capital development requirements.

3.2.1.4. Consults with the Board of Visitors on operations, policy, and finances as
described in this instruction.

3.2.1.5. Reports to the SecAF with the Board on educational, doctrinal, and research
policies and activities of AU.

3.2.1.6. Maintains regional accreditation for the University as directed in applicable
legal, DoD, and Air Force policies.

3.2.1.7. Assures the quality, currency, and relevance of all educational programs in
accordance with best practices and peer standards of higher education.

3.2.1.8. Recruits, develops, and retains a highly qualified faculty and academic support
staff with acceptable degrees and relevant experience applicable to the specific
educational program requirements.

3.2.2. The Air University Chief Academic Officer (CAO).

3.2.2.1. Serves as the principal advisor to AU/CC on the quality, content, and relevance
of University educational programs.

3.2.2.2. Develops and coordinates policies and strategic plans for designing, integrating,
and implementing educational programs.

3.2.2.3. Develops and coordinates guidance for educational philosophy, methodology,
design, integration, and evaluation for the University.

3.2.2.4. Serves as the AU focal point for federal and external agencies.

3.2.2.5. Serves as AU/CC’s principal advisor to the Board and the Military Education
Coordination Council (MECC).
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3.2.2.6. Ensures AU programs remain in compliance with Joint, specialized, and regional
accreditation standards.

3.2.2.7. Develops and coordinates policies and procedures for recruiting, developing,
promoting, and retaining resident and non-resident faculty.

3.2.2.8. Establishes and maintains professional relationships with academic and
professional colleagues in peer institutions, other DoD schools, and organizations.

3.2.3. Air University Director of Operations (AU/A3), as generally delegated by AU/CAO:
3.2.3.1. Directs the headquarters staff functions related to academic operations.

3.2.3.2. Oversees the development and execution of the University strategic plan and
strategy management processes.

3.2.3.3. Synchronizes the efforts and effects of educational and staff meetings, processes,
and procedures to ensure University resources and programs meet Air Force
requirements.

3.2.3.4. Oversees the development of reports and the presentation of data to higher
headquarters and external stakeholders.

3.2.3.5. Provides administrative control over the Integration Cell.

3.2.3.6. Ensures appropriate institutional effectiveness and assessment processes for AU
programs.

3.2.3.7. Establishes and implements institutional analytics and research to inform
institutional quality and effective decision making.

3.2.3.8. Plans, directs, and monitors AU registrar functions including central scheduling
coordination for AU schools.

3.2.3.9. Plans, directs, and monitors activities of the Muir S. Fairchild Research
Information Center (MSFRIC).

3.2.3.10. Plans, directs, and monitors activities of the AU Teaching and Learning Center
(AU TLC).

3.2.4. Chief, Advisory Boards. Serves as the Designated Federal Official (DFQO) for
managing, coordinating, and administering the Board under the provisions of the Federal
Advisory Committee Act (FACA).

3.2.5. Director, AU Teaching and Learning Center. Develops and delivers programs,
initiatives, and provides resources to enhance teaching and learning across all AU
educational programs.

3.2.6. Director, Muir S. Fairchild Research Information Center (MSFRIC).

3.2.6.1. Provides programs and resources to support student and faculty scholarly
activities.

3.2.6.2. Ensures information resources are sufficient and available to the full range of
University faculty and students.
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3.2.6.3. Recruits, develops, and retains qualified staff and personnel to acquire, maintain,
and distribute information resources to support University educational programs.

3.2.6.4. Serves as an advisor and participant to Joint, specialized, and regional,
accreditation agencies for library and information services.

3.2.6.5. Develops and assesses progress towards appropriate measures of effectiveness
for library services in the context of the overall AU Strategic Plan. Reports outcomes to
AU/A3 annually.

3.2.7. AU Registrar.

3.2.7.1. Coordinates across all AU programs on all enrollment management issues
including admissions, registration, scheduling, course and program completion,
transcriptions, and graduation.

3.2.7.2. Manages and publishes the AU Catalog (AU-10) in coordination with academic
program coordinators and the AU staff. Ensures the catalog is publically available.

3.2.7.3. Assures the accuracy, consistency, and currency of student information in the
AU Registrar System of Record in accordance with established standards and practices in
higher education.

3.2.7.3.1. Ensures the proper documentation of student records within the appropriate
personnel system and tracks resident and nonresident educational program
completion.

3.2.7.3.2. Provides enrollment and completion data periodically to the AU/CC, senior
leaders, and appropriate stakeholders.

3.2.7.4. Provides support for HHQ in the data call, staffing, and execution of
requirements and resources for the Air Force Educational Requirements Board (AFERB)
process and includes both Professional Continuing Education (PCE) and Professional
Development (i.e., Advanced Academic Degree) programs.

3.2.7.5. Reviews and coordinates requests for approval of all new educational programs
through AU Headquarters, Air Staff Career Field Manager, and Air Force Education and
Training Office.

3.2.7.6. Manages processes for incorporating approved educational programs, deletions,
and changes to existing educational programs in University data systems.

3.2.7.7. Provides Maxwell/Gunter campus policy and guidance on scheduling and
lodging requests, and coordinates changes for onsite TDY to school programs. AFIT and
TPS provides policy and guidance for local scheduling and lodging requests.

3.2.8. Chief of Academic Affairs.

3.2.8.1. Advises AU/CC on University-wide educational program quality and Joint,
specialized, and regional accreditation-related matters.

3.2.8.2. Publishes University-level academic policies; coordinates course and program
curriculum integration; manages institutional effectiveness and analysis; documents and
reports faculty credentialing and qualification standards.
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3.2.8.3. Serves as the liaison to SACSCOC for regional accreditation compliance and
reporting.

3.2.8.3.1. Sole individual authorized to speak on behalf of the AU/CC to SACSCOC
on accreditation-related matters.

3.2.8.3.2. Ensures AU programs comply with regional accreditation standards.

3.2.8.3.3. Advises academic program coordinators on program development, quality
standards, and substantive change reporting requirements.

3.2.8.3.4. Develops reports (e.g., compliance certification, Fifth Year Interim
Review, substantive change prospectuses, and annual enrollment reports) for
submission to SACSCOC.

3.2.8.4. Coordinates with the academic program coordinators for specialized and joint
accreditation processes.

3.2.8.5. Serves on external peer-review committees and staff assistance visits to obtain
insights into accreditation standards and best practices.

3.2.8.6. Establishes working groups and other forums to develop initiatives related to
academic affairs for the University.

3.2.8.7. Assures student and faculty research at AU operates in compliance with 32 CFR
219, DoD, and Air Force directives governing human subject research protocols.

3.3. AU Operations Procedures.

3.3.1. AU Common Operating Picture (COP). The AU COP is an accurate, timely depiction
of actions, initiatives, events and projects which seeks to maintain a shared situational
awareness among people and teams across the University. It must be sufficiently detailed to
support rapid decision making and decentralized execution. The COP is the authoritative
source for information; should a conflict occur between information sources, information
posted on the COP takes precedence.

3.3.2. AU Crisis Action Team (CAT). The AU/CC, or designee, activates the AU CAT to
focus on AU educational mission execution during unusual circumstances. Actions of the AU
CAT and the 42ABW CAT are de-conflicted by their purpose: the AU CAT focuses solely
on execution of AU education and doctrine missions while the 42ABW CAT is responsible
for incident management and other missions as described in AFI 10-
2501 _MAXWELLAFBSUP, Air Force Emergency Management Program.

3.3.2.1. The AU Commander adapts membership of the CAT to meet the circumstances
necessitating its formation. A fully-formed CAT includes AU/CC/CVI/CCC, the Chief
Academic Officer, Chief Financial Officer, Chief Communications Officer, Chief
Information Officer), AU/DS, AU/A3, AU/JA, LeMay/SC, and the commanders or
commandants of all organizations that report directly to AU/CC: Air Command and Staff
College, Air Force Institute of Technology, Air War College, Barnes Center, Eaker
Center, Holm Center, International Officers School, LeMay Center, School of Advanced
Air and Space Studies, Squadron Officers College and the 42 Air Base Wing.

3.3.2.2. AU/CC directs AU/DS to initiate a CAT recall, specifying which members are to
report if the circumstances require something less than a fully-formed CAT. AU/DS
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recalls the required membership, noting the time and location for the CAT to assemble.
The Air Force Institute of Technology will normally participate in the CAT via VTC.

3.3.2.3. The primary CAT assembly location is the AU Conference Room, building 800.
The CAT’s alternate location is the integration cell, building 693. AU/CCE/CCA/CCX
and Lemay/CCE serve as the CAT support staff and will be recalled at AU/DS discretion.
AU/DS will recall other subject matter experts as circumstances dictate.

3.3.2.4. Either AU/DS or AU/A3 will present the initial CAT briefing depending on the
situation. The initial briefing will describe the circumstances that necessitated the CAT
formation and present the desired outcome of the CAT’s deliberations. At the conclusion
of the initial CAT meeting, AU/DS will recap any assigned tasks and note the time and
place of the next CAT meeting (if required).

3.3.3. AU Situation Report (SITREP). Commanders, Directors and Deans will use the AU
SITREP to share information with other AU leaders when situations or circumstances arise
that adversely affect mission execution. The SITREP is informational only and does not
replace notifications required by Air Force Instructions, OPREP procedures, Information
Technology trouble tickets, etc. Submission of a SITREP is automated and available on the
COP.
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Chapter 4
ACADEMIC ADMINISTRATION STRUCTURE

4.1. Purpose. Involves representatives from HQ/AU, Centers and Schools, faculty, and staff
who provide inputs for making decisions that lead to more effective and efficient educational
programs. This structure provides leaders opportunities to validate requirements; ensure adequate
resources, identify expected outcomes; assess program performance and improve mission
effectiveness. The Academic Administration structure leverages the principles of shared
governance outlined in Chapter 1 and solicits a wide range of perspectives and expertise
including those of faculty, academic program coordinators, staff, students, and external
stakeholders.

4.2. Roles and Responsibilities.

4.2.1. The AU/CC establishes the Academic Administration structure that is comprised of
the:

4.2.1.1. Strategy Council chaired by the AU/CC.
4.2.1.2. Academic Council chaired by the AU/CAO.

4.2.2. The AU/AS3, as delegated by AU/CAO, oversees and manages the Academic
Administration structure, procedures (e.g., schedules, agendas, tasks, suspenses, and minutes)
roles, and responsibilities to facilitate informed decision making regarding educational
matters.

4.2.3. The Faculty Senate acts as an advisory body for the components of the Academic
Administration structure.

4.3. Strategy Council.

4.3.1. The Strategy Council is the senior advisory body for the AU/CC. The AU/CC chairs
the Council comprised of the Center Commanders, School Commandants, Directors, senior
members of the AU staff (AU/CCC, AU/DS, etc.), the President of the Faculty Senate, AU
Pentagon representatives, and the 42 ABW/CC. The AU/CC will invite other faculty and
staff as required to participate in the discussions. AFIT will normally participate via VTC.

4.3.2. AU/AS3 schedules and administers Strategy Council meetings on behalf of the chair.
AU/A3 provides agendas, read-aheads, and official minutes.

4.4. Academic Council.

4.4.1. The AU Academic Council is the advisory body for educational matters that do not
require the engagement of the Strategy Council. The AU/CAO chairs the Council comprised
of academic program coordinators such as deans, chief academic officers, education advisors,
provosts, or equivalent of educational programs that report directly to AU, and the Vice
President of the Faculty Senate. The AU/A3 will invite other faculty and staff as required to
participate in the discussions. AFIT will normally participate via VTC.

4.4.2. AU/AS3 schedules and administers Academic Council meetings and provides agendas,
read-aheads, and official minutes.

4.4.3. Items of interest to the AU Academic Council include, but are not limited to:
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4.4.3.1. Joint, specialized, and regional accreditation issues.

4.4.3.2. Key issues required to develop and execute an acceptable and comprehensive
Quality Enhancement Plan (QEP) and Quality Improvement Program (QIP) proposals to
the respective accrediting bodies.

4.4.3.3. Curriculum requirements, development, and execution.
4.4.3.4. Educational program effectiveness and assessment.
4.4.3.5. Faculty sufficiency, qualification, development, and management.

4.4.3.6. Learning resources, student support, and information technology/education
technology (IT/ET).

4.5. Working Groups (WGS).

4.5.1. University-level Working Groups (WGs) can be created to address issues that involve
multiple AU organizations. The OPR for University-level WGs resides at the University
level, led by AU/A3 or an AU staff directorate. Examples of WG focus areas include but are
not limited to institutional effectiveness, educational technology, curriculum management,
grievances, academic promotions, academic integrity, and intellectual property rights.

4.5.1.1. The Officer Education Deans’ Council is a working group focused on officer
education programs. The AU/CAO chairs this WG comprised of the deans (or
equivalents) of AWC, ACSC, 10S, SAASS, SOC, eSchool of Graduate PME, and a
representative from the Faculty Senate. The AWC/CV is also a member to represent Blue
Horizons, Cyber College, and the Academic Centers. Members of the AU staff, Maxwell-
based unit leaders, and others are invited as necessary.

45.1.2. AU/A3 schedules and administers the Officer Education Deans’ Council
meetings and provides agendas, read-aheads, and official minutes.

4.5.2. Established WGs will have a formal charter (See Attachment 2) approved by the
AU/A3, which designates the WG chair, the purpose, meeting frequency, membership,
milestones, and required outcomes of the group to include how recommendations will be
addressed. WGs will establish schedules for reporting progress towards project completion
to the appropriate Council. The WG chair will publish meeting minutes and make them
available to members and AU/A3.

4.6. Educational Program Review (EPR).

4.6.1. Center Commanders and School Commandants will conduct periodic, systematic
reviews of educational programs, institutional effectiveness, educational quality, and
academic rigor. EPRs will address resources (e.g., manpower, facilities, funding), joint and
service stakeholder requirements, faculty, curricula, student learning effectiveness, and
overall program effectiveness.

4.6.1.1. AU/A3 will support EPRs by providing advice and consultation to academic
program leaders throughout the review process including the presentation of the EPR to
Center and School Commanders.

4.6.1.2. EPRs also provide a forum for presenting potential substantive programmatic
changes to the AU/CC and senior leaders.
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4.6.2. AU/A3 will publish a schedule and guidance regarding the conduct of EPRs (e.g.,
slide templates, and report formats).

4.6.2.1. AU/A3 compiles the results of EPRs and provides a summary to the Academic
Council for discussion and recommendation(s) to the AU Strategy Council.

4.6.2.2. AU/A3 will include an executive summary of EPRs within read-ahead materials
to the Strategy Council.
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Chapter 5
FACULTY

5.1. Purpose. Provides guidance governing military and civilian faculty within educational
programs. AU leaders will refer to 5 U.S.C., 10 U.S.C., applicable DoD and Air Force
instructions, and Joint, specialized, and regional accreditation standards for additional, pertinent
insights into faculty management for educational programs.

5.2. Roles and Responsibilities.

5.2.1. AU/CC is the authority for faculty academic appointments, promotions, rank, and
tenure.

5.2.1.1. AU/CC delegates the authority to appoint, academically promote up to the rank
of associate professor, and reappoint and provide faculty merit steps, awards, and
incentives to Center Commanders, School Commandants, and the AFIT Director. AU/CC
retains the authority to promote faculty to the rank of full professor, to grant tenure at the
Maxwell campus, and bestow emeritus status across the University.

5.2.1.2. Center Commanders, School Commandants, and the AFIT Director will consult
with AU/CAO on delegated faculty actions to identify and resolve issues that may have
effects beyond a single organization. AU/JA, AU/FM, and the appropriate civilian
personnel officer will also act as advisors on faculty actions, as appropriate.

5.2.1.3. AU/CC delegates to the Air University Chief Academic Officer (CAO) the
authority to approve, for Title 10 civilian faculty members assigned to Headquarters AU
and the Muir S. Fairchild Research Information Center, academic appointments,
reappointments, academic rank, academic promotion, merit steps, awards, and incentives
decisions consistent with the similar authority delegated to AU Center Commanders and
School Commandants.

5.2.2. AU/CAO:

5.2.2.1. Develops and coordinates human capital and talent management processes and
procedures, as described in paragraph 5.3 (Faculty Management), for the University.

5.2.2.2. Oversees establishment of broad criteria for the University’s military and
civilian faculty qualifications in each educational program.

5.2.2.3. Establishes University policies, procedures, and standards for faculty
appointments, promotions, tenure, awards, and incentives.

5.2.2.4. Coordinates with appropriate support directorates, Center Commanders, and
School Commandants to facilitate advertisement of full-time civilian faculty positions in
appropriate national and professional publications concurrently with USAJOBS, to
ensure the widest dissemination of vacancies and to attract the highest qualified
candidates.

5.2.2.5. Establishes University policies and procedures for setting Title 10 faculty salary
and rank at initial appointment, promotion, renewal, and tenure decision points.
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5.2.2.6. Reviews and recommends faculty requirement documents, promotion, tenure,
hiring, and reappointment recommendations.

5.2.2.7. Advises AU/CC, Center Commanders, and School Commandants on faculty
appointment, promotion, and tenure decisions in accordance with governing documents
and higher education principles.

5.2.2.8. Supports faculty orientation programs to ensure consistent understanding among
new faculty of AU missions, policies, procedures, IT/ET infrastructure, educational
methodologies, and Joint, regional, and specialized accreditation requirements.

5.2.2.9. Establishes University-level policies and requirements for comprehensive
faculty-development programs.

5.2.2.10. Establishes University-level policies for approving leave for professional
development (e.g., research leave, sabbaticals, and developmental assignments).

5.2.2.11. Reviews and approves faculty awards and incentive recommendations.

5.2.2.12. Assures AU programs have sufficient numbers of full-time faculty to
accomplish educational missions.

5.2.2.13. Assures faculty credentials comply with policy and quality standards for joint,
regional, and specialized accreditation.

5.2.2.14. Reports periodically to AU/CC, the BoV, and senior leaders on faculty quality,
sufficiency, diversity, and relevance to AU mission requirements.

5.2.3. Center Commanders and School Commandants will:

5.2.3.1. Develop and implement human capital and talent management processes and
procedures, as described in paragraph 5.3, for their programs.

5.2.3.2. Establish and ensure all faculty members meet minimum qualification criteria
for assigned courses in their educational program(s).

5.2.3.3. Implement appropriate procedures for faculty appointment, promotion, and
tenure. These policies and procedures will use:

5.2.3.3.1. Peer-review processes to identify and nominate the most highly qualified
candidates for hiring, promotion, and/or tenure, as appropriate.

5.2.3.3.1.1. Peer-review committees will conform to established policies with
respect to diversity and rank.

5.2.3.3.1.2. Committees will review fully qualified applications and conduct
interviews using criteria derived from the teaching, scholarship, and service
requirements established in core personnel document and procedures established
in governing directives.

5.2.3.3.1.3. Job talks are encouraged, and when used will be open and advertised
to the University.

5.2.3.3.1.4. Committee reviews will be summarized in related staff packages.



AUI36-2602 10 SEPTEMBER 2018

5.2.3.4. Approve faculty academic appointments, rank, promotion, merit steps, awards,
and incentives decisions consistent with the authority delegated by AU/CC in paragraph
5.2.1.1 above.

5.2.3.5. Coordinate decisions through AU/CAO, AU/FM, and AU/JA for academic
appointments, rank, promotions, awards, and incentives decisions in accordance with
governing documents and higher education principles.

5.2.3.6. Forward recommendations for granting tenure and Emeritus status to AU/CC
through AU/CAO.

5.2.3.7. Appoint academically-qualified faculty members to serve in administrative
faculty positions as academic program coordinators to ensure the quality, integrity, and
review of educational programs.

5.2.3.8. Document compliance with Joint, regional, and specialized accreditation
standards related to faculty credentials for each assigned course.

5.2.3.9. Report periodically to AU/CC on faculty quality, sufficiency, relevance, and
development initiatives to AU mission requirements.

5.2.3.10. Program and allocate available resources (e.g., funds and time) in accordance
with University-level policies to provide comprehensive faculty development in the areas
of teaching, scholarship, service, and expertise for all assigned faculty.

5.2.3.11. Establish procedures and standards for approving leave for professional
development (e.g., research leave, sabbaticals, and developmental assignments).

5.2.4. AU Directorates:
5.2.4.1. AU/AL:

5.2.4.1.1. Supports AU by interpreting policies, providing expert advice, developing
core personnel documents with appropriate teaching, scholarship, and service duties,
validating manpower requirements and authorizations, managing organizational
change requests, and processing personnel packages.

5.2.4.1.2. Coordinates with the Air Force Personnel Center (AFPC) to fill all valid
military faculty vacancies in accordance with requirements established by Center
Commanders and School Commandants.

5.2.4.2. AU/IFM coordinates, as appropriate, on hiring, academic promotions,
reappointments, academic awards, and incentives recommendations to ensure adequate
resources are available.

5.2.4.3. AU/JA will conduct legal review, as appropriate, of faculty hiring, academic
promotions, reappointments, tenure, and disciplinary actions to provide legal counsel to
AU/CC and senior leaders.

5.2.5. Supporting Civilian Personnel Office:

5.2.5.1. Advises AU/CC, Center Commanders, and School Commandants on personnel
policies, processes, and procedures.
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5.2.5.2. Assists supervisors in developing faculty core personnel documents with
appropriate teaching, scholarship, and service duties and necessary knowledge, skills, and
abilities in accordance with applicable Title 5 and 10 requirements.

5.2.5.3. Manages advertisements in USAJOBS. Coordinates with AU/CAO, Center
Commanders, and School Commandants to ensure advertisements are published
simultaneously in appropriate national and professional publications.

5.2.5.4. Supports use of the Pathways Program, as requested.
5.3. Faculty Management.

5.3.1. Faculty management involves holistic planning, programming, and execution at the
University and program levels to identify requirements, acquire talent, develop
professionally, employ effectively, and assess and reward.

5.3.1.1. Requirements planning includes determining the quantities, types, expertise,
qualifications, and credentials of faculty necessary to deliver high quality educational
programs and accomplish the University’s mission. This planning permits the University
to identify and proactively address faculty shortfalls, to ensure faculty expertise remains
aligned with curricular changes, and prioritize personnel actions.

5.3.1.2. Talent acquisition includes classifying position descriptions; developing core
personnel documents with the appropriate emphasis assigned to teaching, scholarship,
and service duties; preparing vacancy announcements; advertising in appropriate venues;
screening and selecting applicants based on established criteria; determining initial
academic rank; and on-boarding of new faculty members.

5.3.1.3. Professional development involves adding to the skills, knowledge, and abilities
of faculty members through such activities as teaching, learning, scholarship, technical
proficiency, operational expertise, and leadership development. This enhances the
faculty’s ability to contribute to the AU mission, increases the faculty’s expertise and
relevance in their fields, and makes them better leaders if and when they leave AU.
Developmental endeavors are captured in individual development plans and are a key
component of the employee performance-appraisal process.

5.3.1.4. Effective employment describes the activities required of faculty members as
reflected in their performance work plans. It will require focused prioritization of
teaching, scholarship, service, and other activities that make up the full-time expectations
that leverage faculty member’s unique abilities in contributing to AU’s educational
mission.

5.3.1.5. Performance assessment involves objective feedback and documentation of
employee contributions to the AU mission. Performance assessment is the primary
mechanism for determining promotions, awards, incentives, and other forms of
recognition related to mission accomplishment.

5.3.2. AU requires commanders and supervisors to provide professional development
opportunities for all faculty members. Contingent faculty are ineligible for certain
opportunities due to contractual limitations and expectations for resource stewardship.
Faculty development activities are designed to enhance knowledge, skills, and abilities in the
duty areas each faculty member will perform. Commanders and supervisors will tailor
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professional development programs and opportunities to enhance capabilities in the areas of
teaching, scholarship, service, and subject-matter expertise.

5.3.3. Individual faculty members are to take the initiative in promoting their own growth as
teachers, scholars, and understanding of the profession of arms.

5.3.4. Succession planning is a strategic process that anticipates changes in a labor pool and
leverages accession, retention and developmental incentives and opportunities to ensure
consistency in the quality and quantity of talent to meet mission requirements. Some
positions are too critical to be left vacant or filled by any but the best-qualified individuals.
AU leaders will periodically assess opportunities and requirements for enhancing the overall
quality of the faculty and academic program coordinators through succession planning.

5.4. Faculty Definition and Types.

5.4.1. Faculty members are individuals whose primary duties support the AU educational
mission and involve teaching, scholarship, and service, as defined in paragraph 5.7. These
duties are commonly understood to be appropriate for a member of the faculty at a fully
accredited post-secondary academic institution in the United States.

5.4.1.1. Faculty members are typically assigned to programs within Centers and Schools.
However, individuals are encouraged to broaden their contributions to other AU
programs in keeping with their credentials and teaching, scholarship, and service work
plans, and expectations. AU faculty conform to the policy established in DoDI 1402.06,
Civilian Faculty Positions in the Department of Defense Post-Secondary Educational
Institutions, with respect to credentials, characteristics, duties, and professional
development expectations.

5.4.1.2. Full-time faculty generally occupy authorized manpower positions established in
Unit Manning Documents (UMD). The University administers these positions in a
combination of military and civilian personnel systems including Officer, Enlisted, Titles
5and 10 U.S.C.

5.4.1.3. Certain schools/courses utilize Central Salary Account positions to fill full- time
faculty positions. These faculty members are considered AU faculty members and are
afforded the same faculty membership rights and privileges, consistent with all AFIs and
legal requirements.

5.4.2. AU Chairs represent key USAF and DoD stakeholders to all University Centers,
Schools, and programs. AU Chairs’ responsibilities include: acting as the stakeholder’s
primary entry point into AU; building a personal relationship with stakeholders’ senior
leaders; attending stakeholders’ senior-leader conferences; serving as a conduit to exchange
priorities and products; establishing and maintaining a network of subject matter experts
across AU, with stakeholder organizations, and in professional communities; and visiting all
AU programs at least annually. AU/CC delegates supervision and evaluation of Chairs to
AWC/CC, unless a written agreement or Service regulations dictate otherwise. AWC/CC will
lead regular meetings with the AU Chairs to assist their efforts, document outcomes, and
share information.

5.4.3. Administrative faculty provide academic advice or consultation, management and
governance of the academic enterprise or an educational program, and/or perform duties that
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are commonly understood to be appropriate for a member of the faculty of a fully accredited
post-secondary academic institution in the United States.

5.4.4. Visiting faculty are on leave from another educational institution and must meet all
criteria required for teaching in the program to which they are assigned. Visiting faculty who
have academic rank at their home institutions retain that same rank for the duration of their
assignment at AU.

5.4.5. Contingent faculty are hired on a contractual basis to meet a variable teaching need.
Contingent faculty are considered part-time, regardless of the number of hours they work, do
not hold academic rank at AU, and their contracts determine their specific duties.

5.4.6. Guest speakers typically are not assigned to or employed by any AU school,
organization, or office. These individuals are not afforded status as AU faculty members.

5.5. Faculty Qualifications.

5.5.1. AU employs highly qualified faculty members to accomplish its mission. These
individuals must have credentials appropriate to the courses they are assigned to teach.

5.5.1.1. For faculty who teach in degree-granting programs, the highest earned degree in
a relevant discipline is the primary consideration when determining faculty qualifications.

5.5.1.2. In addition to academic degree qualifications, particularly for topics without a
corresponding academic discipline, professional experience, completion of specialized
development programs, certification, licensure, and awards may augment faculty
credentials to support teaching assignments.

5.6. Faculty Rank, Tenure, and Administrative Assignments.

5.6.1. Full-time faculty members will hold one of the academic ranks defined below.
Academic rank is based on an individual's qualifications and performance. It is not tied to a
specific position but rather to the person. Academic ranks supplement but do not replace
official duty titles. Meeting the minimum criteria for an academic rank does not imply
automatic appointment to that rank, nor are faculty members automatically granted the rank
previously held in other institutions where they have served. Academic rank will be
established within 90 days of on-boarding military faculty and civilian faculty hired under 5
U.S.C. In these cases, the effective date of academic rank will be retroactive to the faculty
member’s start date at AU or 120 days prior to approval, whichever is less. Promotion and
tenure shall be based solely on individual merit, regardless of the distribution of faculty by
rank within an organization or AU. All related civil service procedures remain unaffected by
AU academic rank titles including retirement, civil service status, and civil service titles.
Rank, tenure, and promotion recommendations will be developed through a peer-review
process. The minimum criteria for attaining academic rank are described below:

5.6.1.1. Lecturer. A relevant undergraduate degree from an accredited institution, or in
rare cases, equivalent experience and professional recognition; interest in and
presumptive potential for effective teaching, scholarship, and service.

5.6.1.2. Instructor. A relevant master's degree from an accredited institution or
equivalent experience and professional recognition; interest in and demonstrated or
presumptive potential for effective teaching, scholarship, and service.
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5.6.1.3. Senior Instructor. A relevant master's degree from an accredited institution or
equivalent experience and professional recognition; and a demonstrated record of
effective teaching, scholarship, and service; and normally, no less than five years of
significant professional experience, normally including a minimum of two years of full-
time University-level teaching at the academic rank of Instructor. Time-in-Grade (TIG)
or academic rank alone do not suffice for promotion to Senior Instructor.

5.6.1.4. Assistant Professor. A relevant earned terminal degree from an accredited
academic institution or equivalent experience and professional recognition; demonstrated
or presumptive potential for effective teaching, scholarship, and service.

5.6.1.5. Associate Professor. A relevant earned terminal degree from an accredited
academic institution or an appropriate terminal professional or academic degree; evidence
of sustained teaching effectiveness; evidence of appropriate scholarly activities (e.g., for
the scholarship of discovery: publication of peer-reviewed professional journal articles,
books, monographs, etc.; for the scholarship of application: publication of institutionally-
reviewed policies, plans, strategies, etc.; for the scholarship of integration: publications of
meta-analyses, literature reviews, articles for professional audiences, etc.); academic
leadership and/or administrative activities for AU, USAF, DoD, and the scholarly
community; and normally five to seven years of full-time University-level teaching at the
academic rank of Assistant Professor. TIG or academic rank alone do not suffice for
promotion to Associate Professor.

5.6.1.6. Professor. Promotion to Professor implies national or international recognition
and significant contributions as a demonstrated leader in carrying out the AU mission. A
relevant earned terminal degree from an accredited academic institution or an appropriate
terminal professional or academic degree; evidence of maturity as a scholar; an
established outstanding reputation in an academic discipline demonstrated through broad
recognition of scholarship and service accomplishments across and beyond AU; and
normally 10 to 12 years of full-time University-level teaching with a minimum of three
years at the academic rank of Associate Professor. TIG or academic rank alone does not
suffice for promotion to Professor.

5.6.1.7. Emeritus. An honorary rank which may be awarded to retired faculty members
who have demonstrated over the course of a career at AU significant contributions to
DoD, Air Force, and national security. Emeritus status does not confer additional benefits
or considerations such as office space or research support.

5.6.2. Tenure. Tenure at AU recognizes the continuing contributions to national security and
Air Power education of select faculty members in the course of their careers. Center
Commanders and School Commandants may recommend to the AU/CC that eligible full-
time civilian faculty members at the Maxwell campus be promoted to the rank of Professor
and be granted tenure. AFIT policies and procedures for granting tenure appear in AFIT’s
Promotion and Tenure policy. AFIT/CL will provide an annual summary of promotion and
tenure decisions to AU/CAOQO. Tenure does not provide immunity from established personnel
policies or disciplinary actions.

5.6.2.1. Eligibility: Title 10 U.S.C. civilian faculty members who are promoted to the
academic rank of Professor.
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5.6.2.2. Standards. Candidates for promotion to Professor/tenure must have a
demonstrated record of excellence in teaching, scholarship, and service along with
demonstrated leadership of the academic enterprise at AU.

5.6.3. Administrative Assignments.

5.6.3.1. AU/CC, Center Commanders or School Commandants, may assign existing
military or civilian faculty members temporary responsibility for academic administration
and service. This includes the following positions: dean, associate dean, assistant dean,
department chair, deputy department chair, program director, and course director. Center
Commanders and School Commandants should consult with the CAO if they believe
other positions qualify. All such assignments are made for a specified length of time.
Upon concluding or being relieved of temporary administrative appointments, these
individuals will normally resume previously assigned faculty duties.

5.6.3.2. In certain cases, AU/CC, Center Commanders or School Commandants, may
hire faculty members with specialized skills into academic program administrative
positions. All direct administrative faculty hires will hold academic rank and be qualified
faculty members. If direct administrative faculty are relieved or seek relief from
administrative assignments, they must compete for assignment to available faculty
positions.

5.7. Faculty Duties.

5.7.1. Full-time faculty members perform three types of duties in the context of their
assigned Center or School mission, which should be described in their core personnel
documents and elaborated in annual work plans:

5.7.1.1. Teach, to include designing, developing, and delivering curriculum, as well as
advising and assessing student learning. While teaching is a form of scholarship, its
importance warrants its separate acknowledgement as a specified duty.

5.7.1.2. Conduct scholarship, to include the scholarship of discovery (creating
knowledge, integration (connecting knowledge), and/or application (using knowledge).

5.7.1.3. Perform service, to include academic leadership and administrative activities for
AU, USAF, DoD, and the scholarly community.
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Chapter 6
EDUCATIONAL PROGRAMS

6.1. Purpose . Provides guidance on how AU develops, implements, and improves educational
programs and processes to ensure they are consistent with higher educational principles and the
AU mission. AU provides education through graduate, undergraduate, certificate, and non-
degree programs.

6.2. Roles and Responsibilities.
6.2.1. The AU/CC is responsible for the University’s education and training programs.

6.2.2. The AU/CC delegates to AU/CAO oversight of the University’s education and
training programs.

6.2.3. Center Commanders and School Commandants are responsible for managing,
executing, and operating their assigned programs.

6.2.3.1. Academic program coordinators (e.g., deans and program directors) are
responsible for leading the faculty in curriculum development, delivery, assessment,
evaluation, and reporting in support of attaining the program outcomes.

6.3. Admission Policies.

6.3.1. The Educational Training Course Announcement (ETCA) and the AU Catalog (AU-
10) provides access to program and course eligibility criteria, application processes, and
timelines for all AU degree and non-degree programs.

6.3.2. AU undergraduate program applicants must have a high school diploma or equivalent
and meet specialized criteria established by the degree program as published in the AU
Catalog (AU-10).

6.3.2.1. To be admitted into the Community College of the Air Force (CCAF) program,
Airmen must complete Basic Military Training (BMT) and be classified into an
established Air Force Career Specialty Code (AFSC).

6.3.2.2. Civilian Airmen selected for undergraduate developmental programs must meet
requirements established by the Director, Manpower, Personnel and Services (AF/Al)
and specialized degree admissions criteria as published in the AU Catalog (AU-10).

6.3.3. International students approved for attendance at AU, to include non-credit bearing,
non-degree programs, must meet educational, English-communications, security assistance,
and preparatory course requirements established by the Deputy Under Secretary of the Air
Force, International Affairs (SAF/IA).

6.3.4. AU graduate program applicants must have a bachelor’s degree from a regionally
accredited institution of higher learning (or its equivalent) and be eligible for enrollment in
the professional developmental education program associated with the degree.

6.3.4.1. Applicants for AU graduate degree programs for whom English is a second
language must meet the applicable Test of English as a Foreign Language (TOEFL)
requirements for the specific degree program.
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6.3.4.2. International students nominated for AU graduate degree programs must meet
additional requirements established by the academic program coordinators published in
the AU Catalog (AU-10).

6.3.4.3. Students are responsible for submitting complete admissions applications to the
Registrar in accordance with timelines established in the AU Catalog (AU-10). AU
Registrar will notify academic program coordinators regarding the applicants’ eligibility
for the degree programs in accordance with established prerequisites in the AU Catalog
(AU-10).

6.3.4.4. Students nominated for AFIT graduate degree programs may meet additional
requirements established by the academic program coordinators published in the AFIT
Catalog.

6.3.5. Students eligible for attendance at non-degree or non-credit bearing courses or
programs (e.g., Professional Continuing Education (PCE), Professional Military Education
(PME), or Specialized Technical Training) are admitted through AU Registrar subject to
completion of course prerequisites and availability.

6.4. Degree Requirements.

6.4.1. AU degree programs must embody a coherent field of study appropriate to higher
education that is applicable to Air Force mission requirements.

6.4.2. Undergraduate programs consist of general education and major field requirements.
General education at the collegiate level must be a substantial component of the degree
program, ensure breadth of knowledge, and demonstrate a coherent rationale. Undergraduate
programs resulting in award of an associate degree must be comprised of a minimum of 60
semester hours. Undergraduate programs resulting in awards of a bachelor’s degree must be
comprised of a minimum of 120 semester hours.

6.4.2.1. Students must complete coursework to satisfy the general education component
of AU undergraduate degrees through civilian institutions or credit by exam.

6.4.2.2. General education will consist of at least 15 semester hours for associate degree
programs and 30 semester hours for bachelor degree programs. These credit hours will be
drawn from and include at least one course from each of the following areas:
communications, humanities/fine arts, social/behavior sciences, and natural
science/mathematics.

6.4.2.3. Academic programs with a general education component must develop criteria
to demonstrate the degree to which students have attained general education learning
outcomes.

6.4.3. Masters and doctoral programs are progressively more advanced in academic content
than undergraduate programs. Graduate programs provide curricula to include knowledge of
the literature of the discipline, and ensure ongoing student engagement in research and/or
appropriate professional practice and training experiences. Graduate programs resulting in a
master’s degree must consist of a minimum of 30 semester hours. Doctoral programs must
include a minimum of 60 or more semester hours beyond the bachelor’s degree.

6.5. Tuition and Fee Charges.
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6.5.1. AU does not typically charge tuition or fees for individuals selected to attend an AU
educational program. Individuals who participate in certain AU educational opportunities
may incur tuition, related charges, or fees to themselves or their organizations.

6.5.2. AU Registrar ensures that all educational programs have established and published
written procedures to address any projected tuition, fees, or charges associated with
attendance and participation in an educational program. AU Registrar will ensure these
procedures include any charges associated with the verification of student identity.

6.6. Scheduling of Educational Programs.

6.6.1. AU Educational Programs operate on a variable calendar for the scheduling and
offering of courses.

6.6.1.1. AU Registrar will publish the approved calendar dates for the scheduling and
offering of AU Educational Programs.

6.6.1.2. Center Commanders, School Commandants, and academic program coordinators
will coordinate with AU Registrar to ensure programs are scheduled appropriately.

6.6.2. AU uses the Department of Education’s 12 month academic calendar definition of 1
July to 30 June for data reporting purposes.

6.7. Enrollment, Withdrawals, and Disenrollment.

6.7.1. Personnel who apply for or are assigned to meet eligibility criteria established in the
AU Catalog (AU-10), ETCA, and have submitted all required documentation, then are
considered for admission in applicable AU programs.

6.7.1.1. In accordance with the Air Force’s Core Value of excellence, students commit
themselves to and strive for maximum learning from the AU educational opportunities
they have been provided.

6.7.1.2. Students selected to attend programs in residence are enrolled in full-time status
as students. Students enrolled in non-resident programs are in part-time status and must
complete their academic course work without adversely affecting the performance of
their primary duties.

6.7.2. Center Commanders and School Commandants will address such requests to withdraw
from a program on a case-by-case basis.

6.7.2.1. Center Commanders and School Commandants will consult as required with
AU/A3, AU/JA, and AU/IA before initiating action that could result in the withdrawal of
students from assigned programs.

6.7.2.2. Center Commanders and School Commandants will recommend appropriate
options in accordance with governing DoD and Air Force policies for students who
withdraw from educational programs to continue pursuing force development education
with minimal impact to their careers.

6.7.2.3. AU Registrar will provide administrative support for processing withdrawal
records and notifying the appropriate human resource agency of any/all withdrawals.

6.7.3. Disenrollment is the removal of any enrolled AU student from a course, program,
School, or Center prior to the completion of course or program requirements. Disenrollment
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is an administrative action that may include removal from a course, removal from a program,
removal from the institution, or expulsion which is the student’s physical removal from AU
schools as well as disenrollment from academic programs.

6.7.3.1. AU Center Commanders and School Commandants will establish and publish
procedures for conducting investigations and processing disenrollments from individual
programs.

6.7.3.2. Center Commanders and School Commandants will consult as required with
AU/AS3, the appropriate legal counsel, AU/RF, and AU/IA before initiating action that
could result in the disenrollment of students from their programs.

6.7.3.3. AU Registrar will provide administrative support for processing disenrollment
records and notifying the appropriate human resource agency for all disenrollment
actions.

6.7.3.4. Disenrollment may result in further administrative or disciplinary actions
including employment or retention reviews.

6.7.3.5. AU leaders will carefully consider the effects of disenrollment on an individual’s
career. Commanders will pursue other appropriate actions, when warranted, concurrent
with disenrollment reviews/decisions.

6.7.3.6. Holm Center disenrollments will be accomplished under the provisions of DoDI
1215.8, Senior Reserve Officers’ Training Corps Programs, AFl 36- 2011, Air Force
Reserve Officer Training Corps (AFROTC) Program, AFI 36-2013, Officer Training
School (OTS) and Enlisted Commissioning Programs, AFI 36-2406, Officer and Enlisted
Evaluation Systems, and AFI 36-2012, Record of Disenrollment from Officer Candidate-
Type Training — DD Form 785.

6.7.3.7. Before initiating disenrollment actions against an international student, Center
Commanders and School Commandants will notify AU/IA or AFIT/ENES as
appropriate, so they can make additional notifications as required by AFI 16-105, Joint
Security Cooperation Education and Training. Final approval of recommendations to
remove international students rests with SAF/IA.

6.7.4. There are three general reasons for disenrolling a student from an AU program:

6.7.4.1. Administrative disenrollment is typically no fault of the student or of the school
and is the result of a mutual agreement by all parties (the school, the student, and the
student’s unit). Administrative disenrollment may result from various reasons including
recall by the unit, some condition beyond the student’s control, medical issue,
emergency, failing to meet eligibility requirements, separation or retirement, or failure to
meet or maintain Air Force fitness standards. The AU Form 747, Record of
Administrative Action, is used to document disenrollment decisions made by Center or
School Commanders or their designees.

6.7.4.1.1. Center Commanders and School Commandants will consult as required
with AU/AS3, the appropriate legal counsel, AU/RF and AU/IA before initiating
action that could result in the disenroliment of students from their programs.

6.7.4.1.2. Center Commanders and School Commandants will recommend
appropriate options to the AU/A3 in accordance with governing DoD and Air Force
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policies for allowing students who are administratively disenrolled to continue
pursuing force development education with minimal impact to their careers.

6.7.4.1.3. AU Registrar will ensure transcripts accurately reflect contact hours or
semester hours earned to the point of administrative disenrollment.

6.7.4.2. Academic disenrollment typically occurs when a student fails to meet minimum
performance standards established for a program. Inherent in any decision involving
academic disenrollment is the assumption that (1) academic performance standards are
articulated by the school/college, and (2) failure of the student to meet standards have
been thoroughly documented by faculty. In cases of academic disenrollment, Center and
School leaders must indicate whether the academic disenrollment is “with prejudice”
(allowing for no return to the academic program), or “without prejudice (return permitted
in some form). The AU Form 747 is used to document disenrollment decisions made by
Center Commanders or School Commandants.

6.7.4.2.1. Center Commanders and School Commandants will consult as required
with AU/AS3, the appropriate legal counsel, AU/RF and AU/IA before initiating
action that could result in the disenroliment of students from their programs.

6.7.4.2.2. Students who fail to make satisfactory academic progress (e.g., fail to
fulfill academic requirements within allotted time) may be academically disenrolled.

6.7.4.2.3. Students may appeal academic disenrollment decisions following
established procedures for the program in which they are enrolled. The student may
submit written documentation appealing the disenrollment decision to the
Commander issuing the disenrollment decision. The student also may submit a
written request for a personal appearance before the Commander. US military
students may consult with the Area Defense Counsel (ADC). The ADC may also
assist foreign military students on a space-available basis.

6.7.4.2.4. AU Registrar will ensure transcripts accurately reflect contact hours or
semester hours earned to the point of administrative disenrollment.

6.7.4.3. Misconduct disenrollment occurs when there is sufficient evidence of violations
of standards of integrity, professionalism, character, or ethics for the School or Center
Commander to remove a student from a program. Center Commanders or School
Commandants will comply with AETCI 36-2909, Recruiting, Education, Accessions, and
Training Standards of Conduct, for policies on identifying violations of academic
integrity. The AU Form 747 is used to document disenrollment decisions made by Center
Commanders or School Commandants or their designees.

6.7.4.3.1. When the nature of a student’s misconduct violates standards of behavior
and/or integrity expected of DoD and Air Force professionals, Commanders will
pursue misconduct disenrollment with prejudice (no return to academic program) in
accordance with AETCI 36-2909. When warranted, commanders will pursue other
appropriate disciplinary actions, concurrently with disenrollment. Violations by
students enrolled in AU non-resident (Distance Learning) programs shall be reported
by Center Commanders and School Commandants to the student’s Commander for
appropriate disciplinary action.
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6.7.4.3.1.1. Center Commanders and School Commandants will consult as
required with AU/A3, the appropriate legal counsel, AU/RF and AU/IA before
initiating action that could result in the disenrollment of students from their
programs.

6.7.4.3.1.2. Pending disenrollment proceedings, Center Commanders and School
Commandants may suspend students being considered for disenroliment.

6.7.4.3.1.3. Students may appeal disenrollment-with-prejudice decisions
following established procedures for the program in which they are enrolled. The
student may submit written documentation appealing the disenrollment decision
to the Commander issuing the disenrollment decisions. The student also may
submit a written request for a personal appearance before the Center Commander
or School Commandant. U.S. military students may consult with the ADC. The
ADC may also assist foreign military students on a space-available basis.

6.7.4.3.1.4. Procedures for requesting re-enrollment into a pre- commissioning
program are addressed in AFI 36-2005, Officer Accessions.

6.7.4.3.2. AU Registrar will provide administrative support for processing
disenrollment records and notifying the appropriate human resource agency for all
disenrollment actions.

6.7.5. Commanders who elect to disenroll students from a program must choose whether or
not to revoke credits earned for individual courses prior to the misconduct leading to
disenrollment. Revocation is the process of rescinding academic credit, program completion,
and/or degree status. Revocation is appropriate when the misconduct or other deficiency
occurred during the program’s term but was not discovered until after program completion.

6.7.5.1. Center Commanders and School Commandants will consult as required with
AU/A3, the appropriate legal counsel, and AU/IA before initiating action to revoke
credits for students who are disenrolled.

6.7.5.2. The AU/CC is the sole authority for revoking a conferred AU degree. Center
Commanders and School Commandants will submit a recommendation for revoking the
degree through the AU/A3 to the AU/CC.

6.7.5.3. Center Commanders and School Commandants will submit requests to revoke
credits earned prior to degree completion for award to AU/A3. AU/A3 will coordinate
with AU Registrar to ensure official transcripts reflect revoked credits.

6.7.6. Center Commanders and School Commandants will take prompt action to return
temporary duty (TDY) students to their home units, to have permanent change of station
(PCS) students reassigned or discharged, and to document the disenrollment action in the
student’s personnel file. All training reports will clearly state explicit reasons for
disenrollment.

6.8. Records of Enrollment and Scholastic Achievement.

6.8.1. Contact Hours and Credit Hours. AU employs the definition of contact and credit hour
from 34 CFR § 600.2 for credit-bearing and non-credit-bearing programs. Courses that are
part of an approved degree-granting program result in academic credit hours. Courses that are
not part of an approved degree-granting program result in contact hours.
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6.8.1.1. Academic program coordinators will coordinate the numbers of contact hours or
credit hours for their respective programs with the AU Academic Affairs and AU
Registrar offices each year through their AU Catalog (AU-10) submission describing
their program offerings.

6.8.1.2. Contact Hours. The contact hour is the basic unit of attendance. Credit hours are
computed using contact hours. The ratio between credit hours and contact hours depends
on the type of coursework or method of delivery and is defined as follows:

6.8.1.2.1. Direct faculty instruction (e.g., lectures, seminars, films, exams): One
contact hour equals 50-60 minutes of scheduled direct faculty instruction [1:1], along
with a minimum of two hours of Personal Study and Preparation Time (PSPT).

6.8.1.2.2. Experiential learning activities (e.g., student decision exercises, wargames,
and practical exercises): One contact hour equals 120 minutes of scheduled
experiential learning [1:2].

6.8.1.2.3. Directed research projects (e.g., independent research projects and
professional papers): One contact hour equals 180 minutes of scheduled research or
mentoring time [1:3].

6.8.1.2.4. Events such as travel, social events, and administrative duties will not be
included in the computation of contact hours.

6.8.1.2.5. Non-credit blocks of instruction will not be included in the computation of
total contact hours.

6.8.2. Practices for Awarding Credit.

6.8.2.1. Credit Hours. AU awards credit in all degree-granting academic programs
regardless of delivery method using the same general approach. A credit hour is the
amount of work represented in achieving intended learning outcomes verified by
evidence of student achievement. All credit-bearing programs will conform to the
following method for computing credit hours. It is an institutionally-established
equivalency that reasonably approximates the following:

6.8.2.1.1. A credit hour consists of 45 instructional contact hours. Contact hours may
consist of classroom, direct faculty, or self-paced instruction and out of class student
work. An equivalent amount of work for other academic activities including
laboratory work, wargames, field studies, practica, independent research and writing,
and other academic work will lead to the award of credit hours.

6.8.2.1.1.1. Semester credit hours will be computed using one hour of direct
instruction or self-paced instruction plus a minimum of two hours of out-of-class
student work each week, for approximately 15 weeks results in an average of 45
instructional contact hours.

6.8.2.1.1.2. Quarter hour credits will be computed using one hour of classroom,
direct faculty, or self-paced instruction, plus a minimum of two hours of PSPT
each week, for approximately 10 to 12 weeks.
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6.8.3. Auditing Elective Courses.

6.8.3.1. The primary focus of AWC and ACSC faculty is on teaching PME students
formally enrolled in their programs. On a non-interference basis, however, AWC and
ACSC faculty members may allow individuals who are not enrolled in their programs to
audit elective courses under the following conditions:

6.8.3.1.1. Potential auditors must coordinate with the course instructor for permission
to audit an elective course. Course instructors may terminate a student’s auditing
opportunity at any point during an elective course. Schools may choose to publicize
their available audit courses; determining whether, how, and when to do so is at the
discretion of the schools.

6.8.3.1.2. Priority for available seats will go to students who are enrolled in the
degree programs. Elective courses must have sufficient numbers of AWC and/or
ACSC students to justify offering the course; they may not be offered solely to meet
requests of audit students.

6.8.3.1.3. Course instructors will provide syllabi for their course, but auditors are
responsible for sourcing and providing their own copies of the course materials. The
degree of desired participation in discussions and class deliverables should be
negotiated between instructor and auditor prior to joining the class. Auditors will
generally not be included in electronic systems (e.g., Student Information Systems,
Learning Management Systems, and Network Drives), unless they already have the
required access. Instructors will reconcile these situations on an as-needed basis.

6.8.3.1.4. Students who are not enrolled in the programs will not receive graduate
credit. Instead they may request a transcript from the AU Registrar indicating that
they audited the course. Attendance policies for auditing students will be consistent
with established school policies, or as negotiated with the course instructor.

6.8.3.1.5. Students auditing courses will comply with University academic freedom,
integrity, and professional conduct policies. If necessary, course instructors will
elevate any problems with auditing students through command channels.

6.8.3.1.6. Deans of the respective programs will submit a roster of students who
successfully audited courses to the AU Registrar to ensure appropriate record-keeping
systems remain accurate.

6.9. Transcripting and Acceptance of Transfer Academic Credit.

6.9.1. AU has the primary responsibility for maintaining academic quality and integrity of
all academic credits transcripted or awarded by AU no matter the source of the credit— AU
courses, transferred courses, credit-by-examinations, and assessments of prior learning.

6.9.2. AU will analyze credits requested to be transcripted in terms of level, content, quality,
comparability, and degree program relevance.

6.9.2.1. Students may request the transfer of previously completed academic credits to be
applied to the requirements an AU degree program. AU/A3 and academic program
coordinators will establish processes to evaluate requests for transfer credit ensuring the
integrity of program outcomes and mission requirements for individual academic
programs. To be eligible for transfer, the credit must meet the following criteria.
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6.9.2.1.1. Completed at an accredited institution of higher education. For
undergraduate programs AU will not transfer credits for grades below a “C.” For
graduate programs AU will not transfer credits for grades below a “B”.

6.9.2.1.1.1. For credits completed at a foreign institution of higher education AU
Registrar will review the course-by-course evaluation by a recognized credential
evaluation service (e.g., American Association of College Registrar and
Admissions Officers, National Association of Credentials Evaluation Services)
when submitted by the student.

6.9.2.1.1.2. In addition to being earned at a regionally accredited institution or
equivalent, requests that do not satisfy the following criteria will not be
transcripted by AU:

6.9.2.1.1.2.1. Content reflects completion of degree-level student learning
outcomes.

6.9.2.1.1.2.2. Quality consistent with higher education standards.
6.9.2.1.1.2.3. Comparable to courses at peer institutions of higher education.

6.9.2.1.1.2.4. Relevant and applicable to a requirement of the AU degree
program to which the individual is applying for admission.

6.9.2.2. Students requesting to apply credits derived from credit-by-examination sources
must meet the following:

6.9.2.2.1. Completed through DSST/DANTES, CLEP, the College Board, Excelsior
College, and the Defense Language Proficiency Test.

6.9.2.2.2. Content reflects completion of degree-level student learning outcomes.
6.9.2.2.3. Quality consistent with higher education standards.
6.9.2.2.4. Comparable to courses at peer institutions of higher education.

6.9.2.2.5. Relevant and applicable to a requirement of the AU degree program to
which the individual is applying for admission.

6.9.2.3. AU may establish Articulation or Transfer Agreements with regionally-
accredited institutions of higher education or with DoD institutions of higher learning to
facilitate effective and seamless transfer of academic credits. AU/A3 will oversee and
document all transfer/articulation agreements and ensure appropriate substantive change
documentation is approved by SACSCOC prior to implementing such agreements.

6.9.2.4. Transfer/Articulation agreements into AU establish the courses(s) at the partner
institution that are applicable to an AU degree program requirement and will be accepted
by AU.

6.9.2.5. Transfer/Articulation agreements from AU to peer institutions establish the
course(s) at AU that are applicable to a degree program requirement at the peer
institution.
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6.9.3. AU has an established grading scale and academic course numbering system for
educational programs.

6.9.3.1. Course grades and quality points are based on a standard four-point system that
incorporates “plus” or “minus” grades. Pass/Fail grades may be assigned based on Center
or School policies.

6.9.3.1.1. Center Commanders, School Commandants, and academic program
coordinators will identify any policies on the application of a Pass or Fail grade to
courses within their programs.

6.9.3.1.2. AU Registrar will ensure the publication of the approved grading symbols
and associated quality points are listed in the AU Catalog (AU-10).

6.9.3.1.3. Center and School publications of grading or grade scales must be
consistent with the approved AU grading scale.

6.9.3.2. AU’s course numbering system includes a course prefix identifier associated
with a program and a numeric identifier unique to the course.

6.9.3.2.1. Center Commanders and School Commandants will coordinate with AU
Registrar to ensure all course offerings comply with the established AU course-
numbering system.

6.9.3.2.2. AU Registrar establishes and publishes the approved AU course-
numbering system.

6.10. AU Verification of Student Identity and Protection of Student Privacy.

6.10.1. AU is committed to ensuring the academic integrity of its educational programs
regardless of the means of delivery. AU is also committed to the protection of student
information and privacy in all of its educational programs.

6.10.1.1. Center Commanders and School Commandants ensure that AU’s academic-
integrity policy is applied to all educational programs including distance-learning
delivery.

6.10.1.2. AU faculty and support staff ensure that a student who register for distance
learning program is the same student who participates in and completes the course or
program, and who subsequently receives credit.

6.10.1.3. AU administrators, faculty, and staff adhere to the requirements of the Privacy
Act of 1974 and AU internal procedures to protect the student’s information and privacy.

6.10.2. AU utilizes secure log in, proctored examinations, and other means to verify student
identity and protect student privacy for all educational programs.

6.10.2.1. AU utilizes the Common Access Card (CAC) in accordance with DoDI
1000.13, Identification Cards for Members of the Uniformed Services, Their Dependents,
and Other Eligible Individuals. The CAC serves as an identification card and an access
card for facilities, computer systems, and networks.

6.10.2.2. Center Commanders and School Commandants maintain test control policies
and procedures (e.g., test logs, test monitors) to ensure the integrity of the program’s
evaluation instruments.
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6.10.2.3. AU uses several measures to ensure the security of a student’s log in
information in addition to the CAC. AU requires students to enroll in its educational
programs through the USAF network on the .mil domain which requires a CAC and
associated password. AU also requires faculty and staff to utilize a unique, ten-digit alpha
numeric password for access to online tests or examinations. Additionally, AU requires
students, faculty, and staff to adhere to DoD and Air Force guidelines on access and use
of networks, computer systems, and software requiring unique user identities and strong
passwords.

6.11. Disabilities, Accommodations, and Health Conditions.

6.11.1. AU complies with applicable federal, DoD, and Air Force policies on providing
reasonable accommodations for qualified individuals with disabilities.

6.11.2. AU Center Commanders and School Commandants will establish policies in
accordance with governing Air Force policies and instructions to accommodate students with
disabilities, experience health conditions, or other limiting conditions requiring
accommodations or interruptions in the normal academic schedule (e.g., recovery from
surgery, prolonged medical treatment, or parental leave).

6.11.3. Students must formally request accommodation by providing documentation
establishing the condition, impairment level, or disability that limits academic performance.

6.11.4. Center Commanders and School Commandants will consult with AU/A3, AU/JA,
and host support wings to evaluate and recommend reasonable accommodations for students
requesting alterations to existing curriculum delivery practices based on disabilities and other
limiting conditions.

6.11.5. In some circumstances, AU, Center Commanders, or School Commandants may
request that the student’s sponsoring unit cover the costs associated with certain
accommodations.
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Chapter 7
CURRICULUM DEVELOPMENT AND INTEGRATION

7.1. Purpose. Establishes guidelines and procedures for governing the University’s process to
ensure academic quality, rigor, and integration of Air Force and applicable Joint service
requirements. AU executes an ongoing, integrated, and institution-wide curricular review process
that results in continuous improvement of institutional and program quality. Curriculum
development and integration is comprised of reviews at the program, Center and School, and
University levels for all educational programs to support a continuous, multi- faceted, integrated,
curricula planning, analysis, and evaluation process in support of the institution’s vision,
mission, and goals.

7.2. Roles and Responsibilities.
7.2.1. AU/A3, as delegated by AU/CAOQ:

7.2.1.1. Establishes University-level curriculum development and integration policies,
standards, and procedures to ensure the quality of educational programs in support of
Center Commanders and School Commandants. AU/A3 also identifies, advises, and
recommends best practices for higher education.

7.2.1.2. Ensures compliance with accreditation standards and manages the Educational
Program Review (EPR) process.

7.2.1.3. Serves as the primary AU curriculum requirements and content liaison between
AF/A1D, Functional Area Managers (FAMs), and Center and School academic program
coordinators.

7.2.1.4. Manages the formal curriculum review process on behalf of AU/CC.
7.2.2. AU Center Commanders and School Commandants:

7.2.2.1. Oversee the development of policies necessary for the efficient and effective
development, execution, and assessment of high quality and rigorous curriculum.

7.2.2.2. Ensure their educational programs follow best practices for curriculum design,
delivery, instructional methodology, and assessment.

7.2.2.3. Report program changes, modifications, or new initiatives to AU/A3.

7.2.2.4. Ensure educational programs conduct systematic, explicit, and documented
reviews through the AU EPR.

7.2.2.5. Provide AU/A3 with sufficient documentation of educational programs to report
substantive changes to accrediting bodies 180 days prior to desired implementation date.

7.2.2.5.1. JPME-accredited programs will provide AU/A3 a copy of all reports
provided to J7 and other external bodies at the time of submission or release.

7.2.2.5.2. Community College of the Air Force (CCAF) provides AU/A3 a copy of
all affiliated school annual reports at the time of receipt.
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7.2.2.5.3. Air Force Institute of Technology (AFIT) provides AU/A3 a copy of all
reports provided to regional or specialized accreditation bodies, higher headquarters,
DoD, or Congress at the time of submission or release.

7.2.2.5.4. Test Pilot School (TPS) provides AU/A3 a copy of all reports related to the
academic program sent to higher headquarters, DoD, or Congress at the time of
submission or release.

7.2.2.5.5. Educational programs will provide AU/A3 a copy of all other external
reviews and reports (e.g., IG reports, manpower reviews, and other accrediting
agencies).

7.2.2.7. Seek guidance and coordination with AU/A3 and approval from AU/CC for any
significant or substantive changes to the educational program including student learning
outcomes, faculty, curriculum delivery, student support/services, or other program
elements affecting resources. AU/A3 will provide guidance to the Centers and Schools
regarding any notifications or other documentation required for submission to regional or
specialized accreditation bodies, higher headquarters, the Joint Staff J-7, DoD, or
Congress.

7.2.2.7.1. AFIT/CL notifies and coordinates with AU/A3 for matters affecting
regional and specialized accreditation, higher headquarters, DoD, or Congress.

7.2.2.7.2. TPS/ICC seeks approval and guidance of AU/A3 for matters affecting
regional and specialized accreditation, higher headquarters, DoD, or Congress.
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Chapter 8
STUDENT RIGHTS, RESPONSIBILITIES, AND GRIEVANCES

8.1. Purpose. Describes AU policy regarding student rights, responsibilities, complaints, and
grievances that comply with federal requirements and/or best practices in higher education. The
University’s authority related to student rights, responsibilities, and grievances extends to all
programs and organizations within the University enterprise. The rights, responsibilities and
processes described in this policy do not replace or supersede procedures provided for actions
under the Uniform Code of Military Justice, or disciplinary or administrative actions provided
for in other DoD directives, or instructional documents published by the Air Force or Air
Education and Training Command (AETC). The term “student” refers to any individuals
enrolled in any AU programs in this instruction. The terms “cadet” and “trainee” refer to
individuals enrolled in Holm Center programs. Student rights and responsibilities outlined
below apply to Holm Center cadets/trainees. Holm Center formal complaints and grievances
will be accomplished using processes tailored to the training environment.

8.2. Roles and Responsibilities.
8.2.1. AU/A3, as delegated by AU/CAQ:

8.2.1.1. Develop, coordinate, and publish policies related to student rights,
responsibilities, and grievances.

8.2.1.2. Coordinate with AU/JA and AU/IG, and other pertinent organizations to help
resolve any formal written complaints or grievances related to academic programs filed
through legal or inspector general channels.

8.2.1.3. Maintain a log of formal written student academic complaints and grievances in
accordance with federal accreditation requirements.

8.2.2. Center Commanders and School Commandants:

8.2.2.1. Publish guidance for students regarding submitting academic grievances or
complaints. Guidance will be published and readily available in documents such as
student handbooks, course syllabi, and published instructions.

8.2.2.2. Designate an administrator to oversee, manage, and report on formal written
complaints and grievances.

8.2.2.3. When presented with a formal written complaint, faculty and staff attempt to
resolve the complaint in a timely manner at the lowest level of organizational authority.

8.2.2.4. Will retain documentation of formal written complaints and their resolution for
five years and submit to AU Registrar for permanent disposition.

8.2.2.5. Will provide documentation of formal written complaints and grievances to
AU/A3 annually and will review the complaints from the past two years in the
Educational Program Review (EPR).

8.2.3. Students enrolled in AU programs are afforded certain rights that enhance the
educational environment and support learning effectiveness including, but not limited to:
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8.2.3.1. Freedom from discrimination on the basis of race, gender, color, religion, sexual
orientation, age, and national origin.

8.2.3.2. Freedom from sexual harassment.
8.2.3.3. Freedom to engage in intellectual discourse and scholarship.

8.2.3.4. Freedom to submit formal written complaints on AU policies, procedures, or
actions through the AU chain of command.

8.2.3.5. Access to due process in accordance with AFI 90-301, Inspector General
Complaints Resolution, and applicable DoD and AF instructions.

8.2.4. Students enrolled in AU programs have a responsibility to:

8.2.4.1. Abide by appropriate military, department, or agency rules, regulations and
standards of conduct.

8.2.4.2. Abide by AU academic policies and procedures, and those of the school or
course in which they are enrolled.

8.2.4.3. Respect the opinions and rights of other students.
8.2.4.4. Adequately prepare for each class.
8.2.4.5. Comply with AU academic integrity policies.

8.2.5. A complaint is defined as a formal written submission by a student related to a
grievance against a school, a program, or the University.

8.2.5.1. Before making formal written complaints, students are encouraged to seek
resolution by discussing grievances or complaints informally at the lowest appropriate
level within the organizational chain of command.

8.2.5.1.1. Students may seek the assistance of student-government leaders if such an
organization exists within their program.

8.2.5.1.2. Students who are uncertain about how to resolve concerns may seek advice
from AU/A3.

8.2.5.1.3. AU personnel do not have to maintain official records of informal
complaints.

8.2.5.2. To pursue a formal complaint, students must notify the appropriate level in the
chain of command in writing using the AU Form 6, Student Complaint/Grievance
Application, in accordance with the guidance established by the applicable School or
Center.

8.2.5.2.1. Formal written complaints must be submitted within one month of the
occurrence of the action or matter in question or in accordance with policies
established by Center Commanders or School Commandants.

8.2.5.2.2. Students may choose to submit complaints through the AU/IG, but are
encouraged to work within the Center or School program to resolve academic
program related issues.
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8.2.5.2.3. Center Commanders and School Commandants are responsible for
answering all complaints or grievances originating within their program(s). Students
may appeal decisions to the AU/CC.

8.2.6. Disciplinary issues and professional conduct issues must be adjudicated through the
appropriate disciplinary or legal processes rather than through academic complaint and
grievance processes.
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Chapter 9
INSTITUTIONAL EFFECTIVENESS

9.1. Purpose . Provides guidelines and procedures for Institutional Effectiveness (IE) in support
of the educational programs, administrative support services, student support services, the human
research protection program, and community and public service within AU. AU engages in
ongoing, integrated, and institution-wide research-based planning and evaluation processes that
result in continuous improvement of institutional and program quality. AU’s IE process supports
educational programs; develops and implements a systematic, comprehensive process for
measurement of performance; and assessment of student learning. IE is comprised of the
strategic planning and operational planning and analysis to complete a multi-faceted, integrated,
and continuous evaluation of Air University’s programs as well as its progress in fulfilling its
vision and mission.

9.2. Roles and Responsibilities.
9.2.1. AU/A3, as delegated by AU/CAOQ:

9.2.1.1. Establishes University-level IE policies, standards, and procedures in accordance
with Air Force, Joint, specialized, and regional accreditation requirements and best
practices.

9.2.1.2. Implements the University-level IE process through its Academic Affairs Office
of Institutional Effectiveness. The Chief of IE provides guidance to AU Centers and
Schools on how to: design and operate IE programs, assure compliance with appropriate
accreditation standards, and document continuous improvement of educational programs.
The Chief of IE:

9.2.1.2.1. Serves as the University’s subject matter expert on IE policies, procedures,
and methods. Advises Centers and Schools on developing and implementing closed-
loop assessment programs.

9.2.1.2.2. Ensures Centers and Schools have systematic, explicit, and documented
processes to measure program effectiveness and student learning outcomes.

9.2.1.2.3. Collects and evaluates documentation from all educational programs,
educational and administrative support services, research programs and
community/public service programs to determine the degree to which program level
outcomes are met and effectiveness demonstrated.

9.2.1.2.4. Operates the Human Research Protection Program (HRPP) in compliance
with 32 CFR 219, Protection of Human Subjects, DoDI 3216.02, Protection of
Human Subjects and Adherence to Ethical Standards in DoD-Supported Research,
and AFI 40-402, Protection of Human Subjects and Adherence to Ethical Standards
in Air Force Supported Research.

9.2.1.2.5. Manages the AU Survey Control Program in accordance with AFI 38-501,
Air Force Survey Program, and AU Sup 1 to AFI 38-501, Air Force Survey Program.
Assigns AU survey control numbers, provides guidance on survey design,
deployment, and interpretation.
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9.2.2. AU Center Commanders and School Commandants will:

9.2.2.1. Develop assessment plans aligned with University strategic objectives and tied
to student learning outcomes for each program. Assessment plans will define desired
student learning outcomes; focus on enhancing student learning at all levels; aid in
faculty development; aid in institutional planning, resource allocation, and evaluation of
the University mission and its programs. Provide the assessment plan to AU/A3 annually.

9.2.2.2. Appoint liaisons for the assessment, HRPP, and AU Survey Control programs to
ensure compliance with DoDI 3216.02, AFI 40-402, AFI 38-501, and AU Sup 1 to AFI
38-501. Ensure all surveys are delivered via AU’s official survey system.

9.2.2.3. Report results of assessment plans annually to AU/A3 demonstrating the use of
meaningful, evidence-based data to inform decisions.

9.2.2.4. Document, assess, and report the effectiveness of faculty, staff, and student
scholarly and research activities to AU/A3.

9.2.3. AU Directorates will:

9.2.3.1. Develop program assessment plans and administrative outcomes aligned with
University strategic objectives.

9.2.3.2. Report results of assessment plans annually to AU/A3 using meaningful,
evidence-based data to inform decisions. Assessment plans will focus on supporting the
educational mission at all levels; aid in institutional planning, resource allocation, and
evaluation of the University mission and its programs.

9.2.4. The 42 ABW will:

9.2.4.1. Develop program assessment plans to support the University’s strategic
objectives and educational programs.

9.2.4.2. Appoint an institutional effectiveness liaison to provide data, analysis,
documentation, and evaluation of the expected performance outcomes for the
administrative, fiscal, facilities, community, environmental, recreational, and healthcare
support provided to AU.

9.2.4.3. Report results of assessment plans annually to AU/A3 using meaningful,
evidence-based data to inform decisions. Assessment plans will focus on supporting the
educational mission at all levels; aid in institutional planning, resource allocation, and
evaluation of the University mission and its programs.
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Chapter 10
INSTITUTIONAL ANALYSIS (1A), STUDIES, AND LESSONS LEARNED

10.1. Purpose . Establishes policies and procedures designed to integrate institutional studies,
analyses, assessments, lessons learned, quality improvements, and research to deliver University-
wide accountability and support for data-driven decision making.

10.2. Roles and Responsibilities.
10.2.1. AU/AS, as delegated by AU/CAQ:

10.2.1.1. Establishes University-level 1A policies, standards, and procedures to ensure
execution of institutional studies, analyses, assessments, lessons learned, quality
improvements, and research.

10.2.1.2. Provides a wide-range of information and data to advise Center Commanders
and School Commandants and academic program coordinators on how to enhance the
quality of AU educational programs.

10.2.1.3. Provides AU senior leaders independent and objective analytic insights, risk
assessments, and lessons learned.

10.2.1.4. Designs and implements comprehensive, defendable studies, analyses and
lessons learned to underpin academic learning, and business capability assessment.

10.2.1.5. Implements IA through its Academic Affairs Office of Institutional Analytics
(AU/A3AI). The Chief of Institutional Analytics serves as the Chief Institutional
Research Officer for AU. The AU/A3AI supports the University with information and
special studies; assist with accreditation efforts; including the planning and evaluation
process for all units; prepares reports for the campus, the Board, and other outside
agencies by developing and managing data to facilitate AU efforts in institutional
effectiveness. AU/A3AL:

10.2.1.5.1. Monitors the results of programs, plans, and operations analyses.

10.2.1.5.2. Integrates and coordinates studies; analyses; baselines—and models,
scenarios, data; analytics models; analytics agenda-lessons learned and issue
resolution processes; and information collection, tracking, and dissemination.

10.2.1.5.3. Assesses and analyzes data collection, surveying, assessment, and
evaluation processes and results.

10.2.1.5.4. Facilitates capabilities and requirements synchronization analyses; and
optimizes personnel and infrastructure.

10.2.1.5.5. Assesses potential future academic and educational models and oversees
AU involvement with AETC, Air Force, Joint Staff, DoD, Congressional, and other
appropriate studies.

10.2.1.5.6. Assesses and analyzes emerging trends in education including
technologies, tools, modalities, resources, and provides assessments to AU/A6 and
University leaders.
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10.2.1.5.7. Establishes standards and requirements for reporting integrated and
systemic results of studies, analyses, and research.

10.2.1.5.8. Informs strategic planning, operational requirements assessment,
modernization and recapitalization of systems and programs, and the Planning,
Programming, Budgeting and Execution (PPBE) processes.

10.2.1.5.9. Consults with DoD, Air Force, Joint Staff, regional, and special
accreditation agencies to integrate requirements and assure quality standards for all
educational programs.

10.2.1.5.10. Oversees AU’s institutional quality improvement and processes (e.g.,
QEP and QIP) for identifying key issues emerging from institutional assessments,
developing plans to enhance student learning outcomes and/or the environment
supporting student learning, and accomplishing the mission of the institution.

10.2.1.5.11. Ensures consistent and reliable information is reported to the requesting
agency, including US Congress, DoD, SAF, AF, AETC, Joint Staff JS/J7,
SACSCOC, HLC, ABET, and PAJE. Ensure AU leaders are informed of requests and
responses regarding such information.

10.2.2. Center Commanders and School Commandants will:
10.2.2.1. Support University-level IA requirements as necessary.

10.2.2.2. ldentify a POC for quality improvement and processes for each educational
program.

10.2.2.3. Submit reports for external audiences (e.g., US Congress, DoD, SAF, AF,
AETC, Joint Staff J7, regional accreditors and specialized accreditors (e.g., ABET, and
PAJE)) for coordination to AU/A3. EXCEPTION: Test Pilot School (TPS) reports not
related to the academic program will flow through normal coordination channels.

10.2.2.4. Coordinate all requests for institutional data, information, statistics, and reports
with AU/A3.

10.2.3. AU Directorates will:
10.2.3.1. Identify an institutional analytics POC for each directorate.

10.2.3.2. Identify a POC for institutional quality improvement and processes for each
directorate.

10.2.3.3. Develop forward-oriented analytical plans to align with the Air University
Strategic Plan and support directorate functional requirements.

10.2.3.4. Report results of analytical plan implementation annually to AU/A3AL
Analytical plans will focus on supporting the AU educational mission at all levels; aid in
institutional planning and resource allocation; and aid in evaluation of the operations of
the University.

10.2.4. The 42 ABW will:
10.2.4.1. Appoint an institutional analytics liaison to AU/A3.
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10.2.4.2. Develop analytical plans to support the University’s strategy and educational
programs.

10.2.4.3. Report results of analytical plans annually to AU/A3.
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Chapter 11
AIR UNIVERSITY AWARDS AND RECOGNITION

11.1. Purpose. Establishes nominating and selection criteria procedures for University-level
awards and recognition.

11.2. Roles and Responsibilities.

11.2.1. AUICC confers University-level awards and recognition upon the recommendation
of AU/CAO.

11.2.2. AU/A3 will manage processes for soliciting nominations and selecting individuals to
receive University-level awards. AU/A3A will:

11.2.2.1. Coordinate with appropriate AU staff and external presenters for awards
ceremonies.

11.2.2.2. Purchase engraved trophies, draft ceremony scripts, and coordinate citations
and scripts with appropriate AU staff and external presenters.

11.2.2.3. Coordinate with appropriate Air Force personnel for presenters commensurate
with the prestige of the award.

11.2.3. Center Commanders and School Commandants will use peer-review processes to
nominate candidates to compete for each award category.

11.2.3.1. Nomination packages will consist of a narrative justification for the award, an
Air Force biography, and a proposed citation (one page each).

11.2.3.2. The nominating command will be responsible for travel and per diem for
honorees who must travel TDY to attend award ceremonies.

11.2.3.3. Honorees are responsible for the meals, travel, and costs of their spouse and
other guests unless supervisors or school leaders choose to fund.

11.2.4. All awards and recognition must ensure appropriated and non-appropriated funds are
not obligated to purchase awards except as authorized by AFI 34-201, Use of
Nonappropriated Funds (NAFS), AFI 65-601V1, Budget Guidance and Procedures, AFI 36-
2805, Special Trophies and Awards, and other 36-series instructions.

11.3. Types of Education Awards.
11.3.1. The Secretary of the Air Force (SecAF) Leadership Awards.

11.3.1.1. The SecAF Leadership Awards are presented annually to recognize faculty,
staff, and students/cadets who exhibit exemplary leadership, character, and ethical
behavior.

11.3.1.2. Center Commanders and School Commandants may nominate one faculty/staff
member in each of the following categories as applicable: Senior Noncommissioned
Officer (SNCO), Noncommissioned Officer (NCO), Junior Enlisted, Company Grade
Officer (CGO), Field Grade Officer (FGO), and civilian.
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11.3.1.3. Center Commanders and School Commandants may nominate one
student/cadet in each of the following categories as applicable: Senior Noncommissioned
Officer (SNCO), Noncommissioned Officer (NCO), Junior Enlisted, Company Grade
Officer (CGO), Field Grade Officer (FGO), civilian, and cadet.

11.3.2. The Air Education and Training Command (AETC) Educator of the Year Awards.

11.3.2.1. The AETC Educator of the Year award recognizes individual faculty members
who have made outstanding contributions to AETC’s mission during the academic year.

11.3.2.2. Center Commanders and School Commandants may nominate one faculty
member as AETC Educator of the Year in each of the following categories: officer,
enlisted, and civilian.

11.3.2.3. Based on the outcome of peer-review, the AU/CAO recommends one faculty
member from each category to the AU/CC for approval and notification to the AETC/CC.

11.3.3. The General Muir S. Fairchild Educational Achievement Award.

11.3.3.1. The award is given each year for the most significant contribution to Air
University’s educational mission or to Air Force education in general. The award is
sponsored by the Order of Daedalians, represented by their local chapter, Founders
Flight.

11.3.3.2. Center Commanders and School Commandants may nominate faculty, staff,
students, working groups, teams, schools, and directorates.

11.3.3.3. AU/CAO recommends one recipient to the AU/CC for approval based on the
outcome of peer-reviews.

11.3.4. The Society of the Strategic Air Command’s (SSAC) Air University Faculty
Excellence Award.

11.3.4.1. The award is presented annually to recognize one of AU’s outstanding faculty
members. It is presented by the Air University Foundation on behalf of the SSAC, Inc.

11.3.4.2. AU/CAO recommends one faculty member from each category to the AU/CC
for approval and notification to the SSAC based on the outcome of peer- reviews.

11.4. Recognition of Outstanding Academic Performance.

11.4.1. Centers and Schools are authorized to establish criteria for the recognition of
outstanding academic performance by students. The Deans and Academic Directors of the
Centers and Schools will provide academic recognition program description for the AU
Catalog (AU-10).

11.4.1.1. Centers and Schools with an established Distinguished Graduate (DG) program
to recognize exceptional academic performance will award this recognition to no more
than ten percent of graduates annually for each program.

11.4.1.1.1. Centers and Schools may establish a Top Graduate (TG) program as part
of their DG program to recognize overall exceptional performance beyond mastery of
all program learning outcomes to include areas as leadership, character, and ethics.
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11.4.1.2. Centers and Schools may establish a Commandants’ recognition program to
honor outstanding student accomplishments not recognized under a DG program.

11.5. AU Honorary Degree.

11.5.1. The AU/CC as authorized by the SecAF may confer honorary degrees upon the
recommendation of the faculty, staff, or the Board. Honorary degrees will only be awarded at
the AU level.

11.5.1.1. AU/CC issues guidance for AU Honorary Degrees on a periodic basis and
makes the final selection based on recommendations of the Faculty Senate, the Board,
and AU/CAO.

11.5.1.2. AU/CC considers the candidate(s) and makes the final decision on awardee(s),
coordinates acceptance from the awardee(s), and officially announces awardee(s).

11.5.1.3. AU/CAO coordinates the process for nomination, selection, and conferral of
honorary degrees.

11.5.1.4. The AU Faculty Senate solicits nominations, reviews nominations, and
recommends individuals through the AU/CAO based on AU/CC’s Honorary Degree
guidance.

11.5.2. Nomination Package.
11.5.2.1. The nomination packages will include a minimum of the following:

11.5.2.1.1. A narrative justification of the candidates’ extraordinary contributions in
education, government, public service, civic, community affairs; industry, commerce
and labor; and the arts, letters, and sciences.

11.5.2.1.2. A brief biography or curriculum vitae including photograph.
11.5.2.1.3. Contact information (current title, address, email, telephone, and fax).
11.5.2.1.4. A draft letter of invitation prepared for AU/CC signature.

11.5.3. AU will award an honorary degree during faculty convocations or school graduation
ceremonies (Doctor of Letters, Doctor of Laws, or Doctor of Science, honoris causa) to
recognize individuals who have made extraordinary contributions in education, government,
public service, civic, community affairs; industry, commerce and labor; and the arts, letters,
and sciences. The achievements for which an honorary doctorate is awarded should
contribute directly to the success of AU, the USAF, or the nation.

11.5.4. A recipient of the degree is forever associated with the University, therefore those
nominated must be of sufficient stature to bring additional prestige to the University.

11.5.5. Normally, AU faculty and staff are ineligible for an honorary degree at Air
University.

11.5.6. A recipient of an AU honorary degree will be referred to as “Doctor” at all future
interactions with the University.

11.5.7. AU will furnish appropriately configured regalia for the honoree to wear during the
ceremony.
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CHAPTER 12
TEACHING AND LEARNING RESOURCES

12.1. Purpose. Defines the functions, roles, and responsibilities for teaching and learning
support to enhance the educational programs at AU.

12.2. Roles and Responsibilities.
12.2.1. AU/AS, as delegated by AU/CAOQ:

12.2.1.1. In coordination with Center Commanders and School Commandants,
establishes policies and procedures designed to promote effective teaching and learning
for all educational programs.

12.2.1.2. Programs for adequate resources and facilities to sustain the Muir S. Fairchild
Research Information Center (MSFRIC) and the Air University Teaching and Learning
Center (AU TLC).

12.2.2. The AU TLC:

12.2.2.1. Identifies, develops, and provides resources such as online products, books, and
tools including an online, indexed archive of articles.

12.2.2.2. Provides presentations, workshops, training sessions, and assessments.

12.2.2.3. Provides instruction, tutoring, lessons, guidance, and training on educational
technology tools, resources, programs, and devices.

12.2.2.4. Provides collaboration and communication resources to support engagement of
faculty and staff across AU schools and programs. This includes the facilitation of
meetings, development of newsletters, and other products.

12.2.2.5. Provides instruction, tutoring, lessons and guidance on academic writing to
students and faculty through a Writing Lab.

12.2.2.6. Manages and maintains adequate physical resources to support AU TLC
activities including classrooms, auditoriums, a technology training and research lab, and a
collaboration and creativity room.

12.2.2.7. Develops assessment plans to measure the effectiveness and relevance of TLC
programs with respect to improving teaching among faculty and learning outcomes
among students.

12.2.2.8. Conducts research in coordination with AU/A6 on educational technology
programs and devices to identify and promote technology products beneficial and
appropriate to AU schools and programs.

12.2.2.9. Facilitates regular presentations, workshops, forums and collaboration events
designed to promote faculty development, student learning and academic collaboration.

12.2.3. The Muir S. Fairchild Research Information Center (MSFRIC):

12.2.3.1. Maintains print and electronic collections that are relevant to the educational
and training programs of the University.



AUI36-2602 10 SEPTEMBER 2018 61

12.2.3.2. Provides access to commercial electronic database licenses and interlibrary
loan service through formal licensing agreements and/or contracts.

12.2.3.3. Receives AU student papers to ensure its collection is comprehensive.

12.2.3.4. Receives copies of all publications and documents that give information on AU
programs, state or support policy decisions, or have research or reference value to the AU
mission and its operations. Examples include: Business Case Analyses, self- studies for
accreditation, and Professional Studies Papers.

12.2.3.5. Maintains storage capability for documents and publications up to and
including SECRET classification level. Provides access to documents and work space for
faculty and students to support classified research up to SECRET classification level.

12.2.3.6. Maintains and schedules collaborative learning environments for faculty,
students, and staff (e.g., study carrels, group meeting rooms, and auditorium space).

12.2.3.7. Supports teaching, scholarship, and service activities of students, faculty, and
staff. Provides timely instruction on using library and information resources appropriate
to the structure and learning outcomes of AU educational programs.

12.2.3.8. Assures information resources and facilities comply with established Joint,
specialized, and regional accreditation standards. Information resources are of a sufficient
quality and quantity to support the educational programs of the University.

12.2.3.9. Identifies, develops, and provides resources such as online products, books, and
tools including an online, indexed archive of articles.

12.2.3.10. Serves as a committee member and advisor for regional and joint accreditation
processes.

12.2.4. AU Centers and Schools.

12.2.4.1. Appoint a faculty or staff member to communicate program requirements for
information and publication resources to MSFRIC.

12.2.4.2. Communicate Center and School learning support and research information
requirements to MSFRIC and AU TLC personnel.

12.2.4.3. Include MSFRIC on distribution lists for:
12.2.4.3.1. Student papers that meet school publication standards.
12.2.4.3.2. Research reports and Business Case Analyses.

12.2.4.3.3. Other papers, research efforts, presentations or reports that could be of
use to researchers exploring the featured subject(s).

ANTHONY J. COTTON, Lt General, USAF
Commander and President
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Attachment 1
GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION

Title 5, United States Code, Classification

Title 10, United States Code, Armed Forces

Title 10, United States Code, Section 9314, Degree Granting Authority
Title 10, United States Code, Section 9315, Degree Granting Authority
Title 10, United States Code, Section 9317, Degree Granting Authority
Title 17, United States Code, Copyright Law

Title 35, United States Code, Patents

5 CFR, Administration Personnel, Part 2634, Executive Branch Financial Disclosure, Qualified
Trusts, and Certificates of Divestiture, Subpart 1, Confidential Financial Disclosure Reports

32 CFR, Part 219, Protection of Human Subjects, 1 July 2013
34 CFR, Part 602, The Secretary’s Recognition of Accrediting Agencies

OSD (DA&M) Memorandum, Department of Defense Federal Advisory Committee Management
Program, 22 August 2006

OSD (DA&M) Memorandum, DoD Policy Changes — Handling National Security Information,
10 June 2005

DoDI 1402.06, Civilian Faculty Positions in the Department of Defense Post-Secondary
Educational Institutions, 6 November 2007

DoDI 5105.04, Department of Defense Federal Advisory Committee Management Program, 6
August 2007

DoDI 5105.04_AFI90-1401, Department of Defense Federal Advisory Committee Management
Program, 22 July 2010

DoD 5105.38-M, Security Assistance Management Manual, 26 October, 2012

DoDD 5230.25, Withholding of Unclassified Technical Data From Public Disclosure, 6
November 1984

DoD 5400.7, DoD Freedom of Information Act Program, 25 January 2017

DoDD, 5230.09, Clearance of DoD Information for Public Release, 22 August 2008
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DoDD, 5230.11, Disclosure of Classified Military Information to Foreign Governments and
International Organizations, 16 June 1992

DoDI 1000.13, Identification Cards for Members of the Uniformed Services, Their Dependents,
and Other Eligible Individuals, 23 January 2014

DoDI 1100.13, Surveys of Department of Defense Personnel, 15 January 2015
DoDI 1322.26, Distributed Learning, 5 October 2017

DoDI 3216.02, Protection of Human Subjects and Adherence to Ethical Standards in DoD-
Supported Research, 8 November 2011

CJCSI 1800.01E, Officer Professional Military Education Policy, 29 May 2015
CJCSI 1805.01B, Enlisted Professional Military Education Policy, 29 May 2015
AETCI 16-501, HQ AETC Corporate Structure, 21 October 2013

AETCI 36-2909, Recruiting, Education, Accessions, and Training Standards of Conduct, 10 July
2017

AETCI 90-1101 Strategy Management, 30 June 2017

AFH 36-2235, Volume 5, Information for Designers of Instructional Systems Advanced
Distributed Learning: Instructional Technology and Distance Learning, 1 November 2002

AFH 36-2235, Volume 10, Information for Designers of Instruction Systems Application to
Education, 1 November 2002

AFMAN 36-2234, Instructional System Development, 1 November 1993

AFPD 36-1, General Civilian Personnel Provisions and Authorities, 23 July 2013

AFPD 36-26, Total Force Development, 22 December 2015

AFPD 36-28, Awards and Decorations Programs, 26 April 2016

AFPD 99-1, Test and Evaluation, 3 June 2014

AFI1 16-105, Joint Security Cooperation Education and Training (JSET), 3 January 2011
AFI 16-201, Air Force Foreign Disclosure and Technology Transfer Program, 2 June 2015

AFI1 33-324, The Air Force Information Collections and Reports Management Program, 6 March
2013

AFI1 33-328, Administrative Orders, 16 January 2007
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AFI1 33-332, The Air Force Privacy and Civil Liberties Program, 12 January 2015

AFI 33-360, Publications and Forms Management, 1 December 2015

AFI 34-135, Air Force Lodging Program, 24 September 2014

AFI 34-201, Use of Nonappropriated Funds (NAFS), 17 June 2002

AFI1 35-102, Security and Policy Review Process, 4 May 2016

AFI 36-804, Civilian Faculty Pay Plan for Air University and the USAF Academy, 29 April 1994
AFI 36-2021, Record of Disenrollment from Officer Candidate-Type Training, 7 November 2014
AFI 36-2201, Air Force Training Program, 15 September 2010

AFI 36-2301, Developmental Education, 16 July 2010

AFI 36-2302, Professional Development (Advanced Academic Degrees and Professional
Continuing Education), 4 June 2008

AFI 36-2640, Executing Total Force Development, 16 December 2008

AFI 36-2707, Nondiscrimination in Programs and Activities Assisted or Conducted by the
Department of the Air Force, 16 December 2010

AFI 36-2805, Special Trophies and Awards, 14 March 2013

AFI 36-2805_ AETCSUP, Special Trophies and Awards, 12 September 2006

AFI 36-2909, Professional and Unprofessional Relationships, 1 May 1999

AFI 36-3206, Administrative Discharge Procedures for Commissioned Officers, 9 June 2004
AFI 36-3208, Administrative Separation of Airman, 9 July 2004

AFI 38-501, Air Force Survey Program, 12 May 2010

AFI 38-501_AUSUP, Air Force Survey Program, 20 February 2014

AFI 40-402, Protection of Human Subjects in Biomedical and Adherence to Ethical Standards in
Air Force Supported Research, 10 September 2014

AFI1 51-202, Nonjudicial Punishment, 31 March 2015

AFI1 51-303, Intellectual Property--Patents, Patent Related Matters, Trademarks & Copyrights,
1 September 1998

AFI 65-601V1, Budget Guidance and Procedures, 16 August 2012
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AFI1 90-201, Inspector General Activities, 21 April 2015

AFI 90-301, Inspector General Complaints Resolution, 27 August 2015
AFI199-107, Test Pilot School; 17 January 2013

AFMAN 33-363, Management of Records, 1 March 2008

AFMAN 36-2234, Instructional System Development, 1 November 1993

AUI 14-301, Security Review of Research Papers, Textbooks, & Related Documents, 29 August
2008

AUI 16-102, International Programs, 25 May 2011

North Central Association Higher Learning Commission (NCA-HLC) Handbook of
Accreditation

Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) Principles
of Accreditation

SACSCOC Policy on Credit Hours

SACSCOC Principles of Accreditation, Foundations for Quality Enhancement
Substantive Change for Accredited Institutions of the Commission on Colleges, SACSCOC
The Principles of Accreditation: Foundations for Quality Enhancement

Prescribed Forms
AU Form 6, Student Complaint/Grievance Application
AU Form 747, Record of Administrative Action

Adopted Forms

AETC Form 620, Academic Instructor Monitoring Checklist

AF Form 847, Recommendation for Change of Publication

OGE 450, Executive Branch Confidential Financial Disclosure Report

Abbreviations and Acronyms

ABET—Accreditation Board for Engineering and Technology
ACSC—AIir Command and Staff College

ACSC OLMP—ACSC On-Line Master’s Program
AETC—AIr Education and Training Command
AFERB—AIr Force Education Requirements Board
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AFI—Air Force Instruction

AFIT—AIr Force Institute of Technology

AFPC—A.ir Force Personnel Center

AFPD—AIr Force Policy Directive

AFR—AIr Force Reserve

AFRIMS—AIr Force Records Information Management System
AFROTC—A.Ir Force Reserve Officer Training Corp
AFSNCOA—AIr Force Senior Noncommissioned Officer Academy
AICE—Association of International Credential Evaluators
AU—AIr University

AU/A1—AIir University Personnel

AU/A3—Air University Director of Operations
AU/A3A—AIr University Academic Affairs
AU/A3AC—AIr University Curriculum Policy Integration
AU/A3AE—AIr University Institutional Effectiveness
AU/A3AF—AIr University Faculty Affairs
AU/A3AI—AIr University Institutional Analytics
AU/A3B—AIr University Boards

AU/A3L—AIr University Library

AU/A30—AIir University Operations

AU Registrar—Air University Registrar

AU TLC—AIr University Teaching and Learning Center
AU/A6—AIr University Communications

AU BoV—Air University Board of Visitors
AU/Al—International Affairs

AU/CC—AIir University Commander and President
AU/CG—Guard Advisor to CC & President
AU/CL—Director MSFRIC

AU/FM—AIir University Financial Management
AU/JA—Staff Judge Advocate

AU/RF—Reserve Advisor to CC & President
AWC—AIr War College



AUI36-2602 10 SEPTEMBER 2018 67

AY—Academic Year

CAC—Common Access Card

CAO—=Chief Academic Officer

CC—Commander

CCAF—Community College of the Air Force
CESG—Continuum of Officer and Enlisted Professional Military Education, Strategic Guidance
CFM—-Career Field Functional Manager (in reference to the AFERB process)
CPF—=Civilian Personnel Flight

CY—Calendar Year

DFO—Designated Federal Officer
DG—Distinguished Graduate

DL—Distance Learning

DoD—Department of Defense

DoDD—Department of Defense Directive
DoDI—Department of Defense Instruction
ECPD—Eaker Center for Professional Development
ED—US Department of Education
EPR—Educational Program Review
ETCA—Education and Training Course Announcement website
FACA—Federal Advisory Committee Act
FM—TFinancial Management

FOIA—Freedom of Information Act

FOUO—For Official Use Only

FPP—TFaculty Pay Plan

FY—Fiscal Year

GPA—Grade Point Average

IAW—In Accordance With

IE—Institutional Effectiveness

|OS—International Officer School
IRB—Institutional Review Board

IR—Institutional Research

ISD—Instructional System Development
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JA—Judge Advocate

MAJCOM—Major Command

MSFRIC—Muir S. Fairchild Research Information Center
NACIQI—National Advisory Committee on Institutional Quality and Integrity
NCA-HLC—North Central Association Higher Learning Commission
OGE—Office of Government Ethics

OLMP—Online Master’s Program

OPR—Office of Primary Responsibility

OSD—Office of Secretary of Defense

PAJE—Process for the Accreditation of Joint Education
PCE—~Professional Continuing Education
PME—Professional Military Education

POC—Point of Contact

POM—Program Objective Memorandum

PRB—Program Review Board

ROTC—Reserve Officer Training Corps

QEP—-Quiality Enhancement Plan

QIP—AQuiality Initiative Project

SAASS—School of Advanced Air and Space Studies
SACSCOC—Southern Association of Colleges and Schools, Commission on Colleges
SCN—Survey Control Number

SCO—Survey Control Officer

SecAF—Secretary of the Air Force

SecDef—Secretary of Defense

SGE—Special Government Employees

SNCOA—Senior Noncommissioned Officer Academy
SOC—Squadron Officer College

SSAC—Society of Strategic Air Command, Inc—.
TOEFL—Test of English as a Foreign Language
UCMJI—Uniform Code of Military Justice
USAFTPS—United States Air Force Test Pilot School
VP—Vice President
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WG—Working Group

Terms

Educational Program—An approved educational unit made up of a collection of courses that
result in a credential (e.g., degree, diploma, or certificate). AU Centers and Schools should
organize their offerings into program groupings to the maximum extent possible for institutional
effectiveness and assessment purposes.

Institutional Analytics—Encompasses a broad range of data driven research, assessment,
analyses, evaluation, and studies to support the institutional needs of AU for evidence-based
decision making across the enterprise. Institutional analytics includes efforts in business
analytics, academic analytics, learning analytics, predictive analytics, and action analytics.

Quorum—The smallest number of members required to be present at a meeting in order for
decisions to be made.

Scholarship—An approach proposed by Dr. Ernest L. Boyer of The Carnegie Foundation for the
Advancement of Teaching in 1990 to broaden the discussion of faculty members’ intellectual
endeavors. Three forms of scholarship are particularly relevant to Air University faculty
members:

Scholarship of Discovery—Creating Knowledge. Aligns closely with traditional notions of
academic research, which values in-depth, peer-reviewed publications as evidence. Examples
could include books, chapters, articles, and conference papers.

Scholarship of Integration—Connecting Knowledge. Makes connections across disciplines,
places specializations in perspective, synthesizes and interprets knowledge to produce new
insights. Examples could include focused studies, white papers, textbooks, and works that link
knowledge from other areas to the military and air power.

Scholarship of Application—Using Knowledge. Applies knowledge to address immediate or
persistent problems and issues in the profession. Examples could include serving as a member of
a Commander-Directed Investigation team, serving as a member of a staff assistance or Inspector
General team, consultation with operational units or staff organizations, and serving on boards
and councils that govern or inform professional development processes and programs.
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Attachment 2
CHARTER TEMPLATE
Figure A2.1. Charter Template.
Project Title:
Identification Dates Location:
Champion/ Champion/Process Owner: (Individual in an organization with the authority
Chartering to commit and dedicate resources and identify the Chairperson)
Authority

Purpose/Problem/
Opportunity

Statement that describe the nature of the problem (in quantifiable terms).
Include as many of the following as possible: what is happening, what
should be happening, what is not happening, where it is happening, when it
is happening and who is affected by the problem.

Meeting Frequency

Duration & Time Commitment

Impact:

Statement that describes how the problem affects the people and mission
accomplishment.

Scope:

Statement describing the depth and organizational breadth of the
improvement event.

Brief Description of
Current Process:

Desired/Anticipated
Outcome

How recommendations will be addressed (i.e., corporate board, etc.).

Current Describe current performance in quantifiable terms
Performance

Supporting Quantifiable data that supports the problem/opportunity
Resources

Facilitator & Team
Members:

Facilitator:
Team Lead:
Others:

Goals/Deliverables

Describe the goals in quantifiable terms, including project deliverables and
COAs

(Submit slides to AU A3 as read-aheads for presentation within 3 duty days
of meeting)

Potentially Affected
Users

Statement listing who is affected by the problem, and who will be (will or
may be) affected by the improvement/change




