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EMERGING PROGRAMMATIC INITIATIVES FOR CHANGE (EPIC) WORKSHEET
INSTRUCTIONS:  To ensure compliance, complete this worksheet to document a proposed programmatic change.  Submit it to the Air University's Academic Affairs in the early stages of the proposal.
A determination as to whether the proposed program or change constitutes outside reporting to an external agency such as SACSCOC will be made, and you will be contacted with additional 
information.  NOTE:  There is a 200-character limit for each text box.
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1. CENTER / SCHOOL:
2. COLLEGE / PROGRAM:
3. DEPARTMENT:
4. NAME OF CONTACT (Rank / Grade, Last, First, MI):
5. DATE OF PROPOSED CHANGE:
6. EFFECTIVE DATE:
7. NAME OF PROPOSED PROGRAM / ACTION:
8. NEW OR EXISTING EDUCATIONAL PROGRAM:
Credit Bearing
Non-Credit Bearing
10. CREDIT HOURS OR CONTACT HOURS INCREASE / DECREASE:
DATE:
9. CREDIT BEARING OR NON-CREDIT BEARING COURSE(S) / PROGRAM:
New Program
Existing Program
New or Proposed Program:
New or Proposed Certificate:
New or Proposed Program Major:
New or Proposed Program Option:
Existing Program:
Existing Certificate:
Existing Program Major:
Existing Program Option:
(e.g., Concentration, Specialization, Track)
(e.g., Concentration, Specialization, Track)
11. GENERAL DESCRIPTION OF PROPOSED ACTION (e.g., new program / courses / delivery or changes to program, such as change in course(s) / delivery mode. Attach applicable documentation
to support the program description with checklist submission.):
12. ADMINISTRATIVE CHANGE ACTION (e.g., grammatical error or phrasing changes):
13. PROGRAM CLASSIFICATION OF INSTRUCTIONAL PROGRAMS (CIP) CODE (required for credit bearing courses / program; if unknown, contact Chief, Institutional Analytics):
14. IS THIS PROGRAM COVERED BY A SPECIALIZED PROGRAMMATIC ACCREDITATION? 
No
Yes. Name of Specialized Programmatic Accreditor:
EMERGING PROGRAMMATIC INITIATIVES FOR CHANGE (EPIC) WORKSHEET (Continued)
Page 2 of 7
AU54, 20210818
15. SELECT THE TYPE(S) OF CHANGE(S) BEING PROPOSED.
Not Sure
No
Yes
Type of Change
Provide Brief Explanation (if necessary)
Change in governance, ownership, control, authority to operate, and / or confer degrees.
The proposed program or existing program requires a
number of new faculty.
More than 25 percent of the required courses for the
proposed or existing program are new.
More than 50 percent of the required courses for the
proposed or existing program are new.
The proposed or existing program requires new library
or other learning resources.
The proposed or existing program requires new
equipment or facilities.
The proposed or existing program requires an increase
in baseline funding.
The proposed or existing program will initiate a dual
degree program with another institution.
The organizational or program mission has changed or
been updated
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Not Sure
No
Yes
Type of Change
Provide Brief Explanation (if necessary)
15. SELECT THE TYPE(S) OF CHANGE(S) BEING PROPOSED (Continued).
Initiating a merger / consolidation (with another
institution outside of Air University
Initiating a reorganization or realignment of 
organizational structure within Air University
The proposed or existing program will initiate a
certificate program. If yes, answer the following:
Will the proposed certificate program be
offered at a new off-site location?
Will the proposed certificate program utilize
existing courses?
Does the proposed certificate program
represent a significant departure from
previous programs?
The proposed or existing program will initiate a joint
degree program with another institution.
The proposed or existing program will initiate  
competency-based education by course or credit-based approached program. If yes, answer the following:
Will the competency-based education by course
or credit-based approach utilize existing 
courses?
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Not Sure
No
Yes
Type of Change
Provide Brief Explanation (if necessary)
15. SELECT THE TYPE(S) OF CHANGE(S) BEING PROPOSED (Continued).
The proposed or existing program will be offered at an
existing off-site location. If yes, answer the following:
Does the proposed program represent a
significant departure from previously
approved programs [at the existing site]?
The proposed or existing program delivery method will change. If yes, answer the following:
Will a student be able to earn 50 percent or more of program via the delivery method change?
Will a student be able to earn 50 percent or
more of program credits at the site?
The proposed or existing program will be initiated at a
new off-site location. If yes, answer the following:
Will the proposed competency-based 
education by course or credit-based approach
be offered at a new off-site location?
The proposed or existing program will incorporate
prior learning assessment within its transferability
policies.
The proposed or existing program will initiate an
instructional site * or branch campus **.
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Not Sure
No
Yes
Type of Change
Provide Brief Explanation (if necessary)
15. SELECT THE TYPE(S) OF CHANGE(S) BEING PROPOSED (Continued).
Entering into contract, MOA, or MOU (degree
programs offered through contractual 
agreement or consortium)
Entering into contract, MOA, or MOU (if the 
entity provides 25 percent or more of an educational degree program offered by the accredited institution)
Entering into contract, MOA, or MOU (if the
entity provides 25 percent or less of an educational degree program offered by the accredited institution)
The change to the existing program will significantly
alter the length of the currently approved program.
Entering into contract, MOA, or MOU (initiating
certificate programs or courses offered through
contractual agreement or consortium offered
through the contractual agreement or consortia)
Entering into contract, MOA, or MOU (acquiring
any program from another institution)
Entering into contract, MOA, or MOU (services)
The proposed  or existing program or courses will be
initiated through contractual agreement, consortium, or articulation.
Total number of proposed course changes
(as applicable).
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Not Sure
No
Yes
Type of Change
Provide Brief Explanation (if necessary)
15. SELECT THE TYPE(S) OF CHANGE(S) BEING PROPOSED (Continued).
The proposed or existing program will initiate a degree
completion program, accelerated process to complete
the requirements of a baccalaureate program for non-
traditional students using prior and/or experiential
learning as credit.
The proposed program will close an existing program.
Closing a program (without the need of a 
teach-out plan)
Closing a program (with institution to teach-out
its own students)
Closing a program (with the institution engaging
into contract with another institution to teach-
out students)
The proposal will initiate coursework or program at a 
more advanced level than currently approved.
The proposal will initiate coursework or program at a
lower level than currently approved.
* Off-Campus Instructional Site: A teaching site located geographically apart from the main campus. A site at which an institution provides electronic delivery and where students go to access the 
support services needed is also considered an off-campus instructional site. The site is not independent of the institution's main campus.
 
** Branch Campus: An instructional site located geographically apart and independent of the main campus of the institution. A location is independent of the main campus if the location is (1) permanent
in nature; (2) offers courses in educational programs leading to a degree, diploma, certificate, or other recognized educational credential; (3) has its own faculty and administrative or supervisory
organization; and (4) has its own budgetary and hiring authority. All branch campuses related to the parent campus through corporate or administrative control must (1) include the name of the parent
campus and make it clear that its accreditation is dependent on the continued accreditation of the parent campus and (2) be evaluated during reviews for institutions seeking candidacy, initial member-
ship, or reaffirmation of accreditation.
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EMERGING PROGRAMMATIC INITIATIVES FOR CHANGE (EPIC) WORKSHEET (Continued)
16. PROVIDE A BRIEF SUMMARY OF THE PROPOSED CHANGE TO INCLUDE THE ALIGNMENT TO AIR UNIVERSITY'S MISSION (200-character limit):
17. SIGNATURES:
17a. NAME, GRADE / RANK, AND TITLE OF SUBMITTING AGENT
17b. SIGNATURE
17c. DATE
17d. NAME, GRADE / RANK OF DEAN
17e. SIGNATURE
17f. DATE
18. ACADEMIC AFFAIRS RECOMMENDED ACTIONS:
Internal to AU only, notification within internal offices (FM, A6, etc.)
Internal to AU only, no notification to third party 
Detailed Program Proposal required
External to AU, notification to third party
Other - Comments:
Detailed Program Proposal required
19a. NAME, GRADE / RANK OF CHIEF, ACADEMIC AFFAIRS
19b. SIGNATURE
19c. DATE
	Enter a brief summary of the proposed change. Two hundred character limit.: 
	Enter name, rank or grade, of Chief, Academic Affairs: 
	Enter date: 
	Select if detailed program proposal required: 
	Enter date signed: 
	Chief, Academic Affairs' signature: 



