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This Mission Directive implements guidance in AFI 38-101, Manpower and Organization. It
delineates the mission, command relationships, and responsibilities of Red Horse Squadrons. This
Mission Directive applies to individuals assigned to HQ AFRC. It does not apply to Regular Air
Force, Space Force, or ANG units. Ensure that all records created as a result of processes
prescribed in this publication are maintained in accordance with IAW AFI 33-322, Records
Management and Information Governance Program, and disposed of IAW the Air Force Records
Information Management System and Records Disposition Schedule. Contact supporting records
managers as required. Refer recommended changes and questions about this publication to the
OPR using DAF Form 847, Recommendation for Change of Publication; route DAF Forms 847
from the field through the appropriate functional chain of command. Submit requests for waivers
through the chain of command to the publication OPR for non-tiered compliance items. This
publication may not be supplemented or further implemented or extended.

SUMMARY OF CHANGES

This publication has been revised to update the purpose, mission, and references section.
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1. Mission. RED HORSE is a self-sufficient, mobile, heavy construction squadron capable of
rapid response and independent operations in remote, high-threat environments worldwide. They
provide heavy repair and construction capabilities when requirements exceed that of Prime Base
Engineer Emergency Force (Prime BEEF) civil engineer unit capabilities. The primary mission of
RED HORSE Squadrons is to assess, plan and establish contingency facilities/infrastructure to
support humanitarian/contingency operations and combat missions. Activities include rapid
assessment/repair, bare-base development, and heavy construction operations such as runways,
aircraft parking ramps, and large facilities. RED HORSE Squadrons possesses special capabilities
such as remote beddown planning, explosive demolition, quarry operations, material testing,
concrete and asphalt paving, and expedient facility construction.

2. Command. The RED HORSE Squadron Commander:

2.1. Reports to the Commander, 622d Civil Engineer Group.

2.2. Exercises administrative control over assigned personnel and assigned units.
3. Responsibilities.

3.1. Execute commander’s responsibilities as outlined in AFl 1-2, Commander’s
Responsibilities.

3.2. Provides oversight and execution of the RED HORSE mission.

JOHN P. HEALY, Lt Gen, USAF
Commander
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