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This Instruction implements DAFMAN 10-206, Operational Reporting and the Air Mobility 
Command’s (AMC) Supplement, DAFI 10-701, Operations Security and DAFMAN 10-207, 
Command Posts for all personnel assigned to or operating under the 515th Air Mobility 
Operations Wing (AMOW). It establishes policies and procedures and assigns responsibilities for 
command and control of resources, operational and emissions security and delineates the 
organizational hierarchy and critical information requirements for operational reports and 
notification to Wing leadership. This instruction implements policies from DAFMAN 10-206 
regarding Operational Reporting. Refer recommended changes and questions about this 
publication to the Office of Primary Responsibility (OPR) using the AF Form 847, 
Recommendation for Change of Publication. 

SUMMARY OF CHANGES 

This instruction has been revised and should be completely reviewed. Major changes include the 
Air Mobility Control Center (AMCC) organizational realignment from the 735th Air Mobility 
Squadron (AMS) to the 515 AMOW; transfer of all AMCC functions and duties and operational 
control to 515 AMOW/A3O; change of reports to CCIR reports; inclusion and expansion of HHQ 
reporting matrices; and updates to duty positions and titles for compliance with wing A-staff 
implementation and AFI 38-101, Manpower and Organization. 

1. Objectives.

http://www.e-publishing.af.mil/
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1.1.  This plan is to provide policy, guidance and instructions for Commander’s Notifications, 
Operational Reporting (OPREP), the Department of the Air Force (DAF) Commanders Critical 
Information Requirement (CCIR), the AMC CCIR, the United States Air Force (USAF) 
Expeditionary Center (EC) CCIR, and the 515 AMOW’s CCIR procedures. It provides 
guidance for Quick Reaction Checklists (QRC) as well as seamless communication flow 
throughout the 515 AMOW. 

2. Concepts of the Reporting System.

2.1.  The en route OPREP-3 system will be implemented by the 515 AMOW/CC but executed
through the en route commanders in conjunction with their Host Wing’s Command Post (CP).
The system relies on the timely passing of critical information through the chain of command
to the higher headquarter commander and is to be augmented by good judgment and discretion.
Attachment 3 provides information flow charts for geographically separated en route
commanders.

2.2.  An OPREP-3 system provides national leaders and their staffs the information necessary
for timely operational decisions. Events that meet “PINNACLE” criteria will be routed to the
National Military Command Center while events that meet “BEELINE” criteria will be
reported to the Chief of Staff, United States Air Force (CSAF).

2.3.  A CCIR is an informational report sent to senior leadership and staff for notification of
events affecting a unit and/or installation that do not meet OPREP-3 BEELINE/PINNACLE
criteria. Commanders may decide to send this report when an event meets criteria in the DAF,
AMC, USAF EC or AMOW CCIR Matrix or for any event a commander feels may be of
interest to senior leadership. CCIR reporting at the AMC level and below allows for timely
operational decisions and should not be released to agencies outside of the reporting process
unless permission is requested.

2.3.1.  Timing criteria: 

2.3.1.1.  OPREP-3s will have the synchronous (initial) report submitted with a goal of 
being transmitted within 15 minutes of an event occurring with the exception of the 
Pinnacle Report “NUCFLASH,” which has a 5 minute requirement. The asynchronous 
report (sometimes referred to as the hard copy report) will be submitted within 1 hour. 

2.3.1.2.  DAF CCIRs will have the synchronous (initial) report submitted with a goal 
of being transmitted within 30 minutes. The asynchronous report (sometimes referred 
to as the hard copy report) will be submitted within 4 hours. The OPREP-3 and DAF 
abbreviated requirements can be found in Matrix 1. 

2.3.1.3.  AMC CCIRs will have an abbreviated statement or initial report due within 30 
minutes and the asynchronous report due within 4 hours. 
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2.3.1.4.  USAF EC CCIRs have the goal of being reported with enough time for the EC 
Commander to take timely action on the information provided IAW the expanded EC 
CCIR matrix. The report will primarily be transmitted over email. Certain situations 
will warrant an immediate phone call. The consolidated CCIR Matrix (see example, 
Table A2.2) will identify communication procedures. 

2.3.1.5.  AMOW CCIRs have the goal of being reported with enough time for the 
AMOW Commander to take timely action on the information provided IAW the 
expanded EC CCIR matrix. The report will primarily be transmitted over email and use 
the OPREP-3 5W format to ensure consistency in reporting (Attachment 4). Certain 
situations will warrant an immediate phone call prior to the report being submitted 
electronically. The consolidated CCIR Matrix (see example, Table A2.2) will identify 
communication procedures. 

3. Responsibilities:

3.1.  515 AMOW/CC or delegated authority:

3.1.1.  Will initiate Wing Staff level CCIR reports through the 515 AMOW AMCC. 

3.1.2.  Will review, upon carbon copy receipt, all AMC CCIRs submitted to HHQ from 
PACAF  Host Wing CPs. The AMC Command Center has added the EC/CC to CCIR 
reporting as of November 2024.  

3.1.3.  Will review and approve AMC CCIRs originated at 515 AMOW AMCC before 
submission to HHQ in accordance with the Memorandum of Understanding (MOU) with 
the 15th Wing. 

3.1.4.  Will be the final reviewer of all AMOW CCIRs received via email from subordinate 
units, and will action responses to those incidents, as appropriate. 

3.1.5.  Will review all EC CCIRs received via email and submit them to the EC/CC via the 
method prescribed (verbal or email). 

3.1.6.  Will review the 515 AMOW CCIR Matrix on a routine basis and provide 
Commander’s intent to 515 AMOW/A3O to update and distribute as necessary. 

3.2.  All geographically-separated AMS and Air Mobility Operations Group (AMOG) 
Commanders will: 

3.2.1.  Coordinate with the Host Wing’s CP to strictly limit the OPREP-3 and AMC CCIR 
review process to allow expeditious review, approval, and release of reports. Per 
DAFMAN 10-206, the CP will not seek multiple Commanders’ approval to send a report 
and will only use Host Wing Commander’s approval for reports.  
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3.2.2.  Notify the Host Wing CP immediately when an event or incident meets reporting 
criteria. Do not delay notifying the CP to research an event or incident. 

3.2.3.  Ensure the Host Wing CP courtesy copies (cc’s) OPREP-3 and DAF/AMC CCIR 
reports to all applicable commanders (AMOW, AMOG, and/or AMS), and affected 
MAJCOMs. Ensure this is captured in their Host Wing CP MOUs.  

3.2.4.  Ensure Host Tenant Service Agreements and MOUs outline reporting procedures, 
as well as Commander and First Sergeant Training requirements, to be validated no less 
than annually. 

3.2.5.  Have procedures in place to quickly submit AMOW CCIRs. These procedures can 
include the Host Wing CP or remain internal to the AMS or AMOG.  

3.2.6.  Coordinate with Host Wing  CP when/if Host Wing Commanders delegate releasing 
authority to tenant commanders on station (co-located AMOW, AMOG, or AMS 
Commanders). This should be written in the Host-Tenant Support Agreements (HTSAs) / 
MOUs. 

3.2.7.  Contact AMCC via phone call or email for all OPREP-3 and AMC CCIR reports. 
The AMCC will monitor the reports until the final is submitted. 

3.3.  515 AMOW AMCC will: 

3.3.1.  Design QRCs and templates to quickly generate and submit OPREP-3s and CCIRs. 

3.3.2.  Inform the 515 AMOW/CC of reportable situations, events or incidents under the 
OPREP-3, AMC, and USAF EC matrices. When the CC is not immediately available, 
notify the next in command. When the method of the report is electronic, ensure 515 
AMOW/CCC, 515 AMOW/CD, 515 AMOW/COS, and 515 AMOW/A3/4/5 are included 
in any reports (cc’d on email). When reports are relayed on SIPR, ensure NIPR emails are 
sent notifying members to check SIPR. 

3.3.3.  Monitor all OPREP-3s and CCIRs that involve the 515 AMOW assets, to include 
Contingency-Emergency-Deployment tasked elements within the USINDOPACOM 
theater. 

3.4.  Deployed Air Mobility Team (AMT) chiefs will: 

3.4.1.  Submit CCIR reporting to the 515 AMOW AMCC for processing and concurrently 
notify their home-station AMS/CC (or designated representative). They will also comply 
with any additional reporting instructions prescribed by orders for the tasking they are on, 
such as a requirement to notify the 618 AOC. 

4. 515 AMOW/CC Matrix Requirements:
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4.1.  Commanders will utilize the USAFEC & EC CCIR matrix (see example, Table A2.3 
A2.4) as well as the USAFEC CCIR Expanded Notification Matrix (see example, Table A2.5) 
for all notification requirements and timelines. The matrix is not all-inclusive nor is it intended 
to replace the requirements of DAFMAN 10-206, Operational Reporting, but is provided as a 
guide.  

4.2.  The CSAF OPREP-3/DAF CCIR Matrix (see example, Table A2.1),  AMC CCIR Matrix 
(see example, Table A2.2), USAFEC CCIR Matrix (see example, Table A2.3), AMOW CCIR 
Matrix (see example, Table A2.4) have been included for convenience. However, these 
matrices are updated on a more frequent basis than this publication. Commanders must ensure 
they are using the most current CSAF, AMC and EC CCIR matrices. Contact the Host Wing 
CP or AMCC for the most current reporting matrices. For AMOW CCIRs, this publication 
may be updated with Interim Change (IC) procedures. 

JENS D. LYNDRUP, Colonel, USAF 
Commander 



515AMOWI10-206  1 AUGUST 2025 6 

Attachment 1 

GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION 

References 
AFMAN 10-206, Operational Reporting (OPREP), 17 June 2018, IC 1 September 2020 
AFMAN 10-206, AMC Supplement, Operational Reporting (OPREP), 4 
November 2021 
AFI 10-701, Operations Security (OPSEC), 24 July 2019, IC 1, 9 June 2020 

AFMAN 10-207, Command Posts, 10 April 2018, AFGM2025-01, 13 March 2025 

Prescribed Forms 
None 

Adopted Forms 
AF Form 847, Recommendation for Change of Publication 

Abbreviations and Acronyms  
AMC—Air Mobility Command  
AMCC—Air Mobility Control Center 
AMOW—Air Mobility Operations Wing  

AMOG—Air Mobility Operations Group  
AMS—Air Mobility Squadron 
CCIR—Commander’s Critical Information Requirement 

CP—Command Post 
EC—Expeditionary Center 
OPREP—Operational Report  
QRC—Quick Reaction Checklist 
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Attachment 2 

REPORTING MATRICES 

Table A2.1. Example CSAF OPREP-3/DAF CCIR Matrix ( 3 April 2025) 

* This is a truncated example of a condensed quick-reference OPREP-3/CCIR Matrix produced by the 515 AMOW A3O. Host Wing CP

and AMCC will update commanders of reporting changes. Current Matrices should be retained by commanders at all levels, and 
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refreshed via Host Wing CP and AMCC. 

Table A2.2. Example AMC Matrix (1 October 2024) 

* This is a truncated example of a condensed quick-reference AMC Matrix produced by the 515 AMOW A3O. Host Wing CP and

AMCC will update commanders of reporting changes. Current Matrices should be retained by commanders at all levels and refreshed 

via Host Wing CP and AMCC. 
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Table A2.3.  Example EC CCIR Matrix (01 August 2024) 

* This is an example of a condensed quick-reference Combined CCIR Matrix produced by the 515 AMOW A3O. A3O will update
commanders of reporting changes. Current Matrices should be retained by commanders at all levels and refreshed via A3O to 
include the USAFEC CCIR Notification Matrix.
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* This is an example of a condensed quick-reference AMOW CCIR Matrix produced by the 515 AMOW A3O. A3O will update 
commanders of reporting changes. Current Matrices should be retained by commanders at all levels and refreshed via A3O to include 
the AMOW CCIR Notification Matrix. 

 

Table A2.4.  Example AMOW CCIR Matrix (25 October 2024) 
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Table A2.5.  Example USAFEC CCIR Expanded Notification Matrix (01 August 2024) 
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             Attachment 3

REPORTING FLOW CHARTS 

Figure A3.1.  OPREP-3 and DAF/AMC CCIR Flow Chart for geographically separated 

units 
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The Reporting Process
1. A Commander is notified of an event that could be reportable.
2. The Commander notifies the Host Wing Command Post that an 

event occurred and it could meet reporting requirements.  The 
Commander then notifies the 515 AMOW/CC of the situation.

3. The Host Wing Command Post generates a report.
4. With Host Wing Commander approval the Command Post submits 

the report to the appropriately Higher Headquarters.
5. The initiating Commander needs to coordinate for the final report

to be courtesy copied to the 515 AMOW/CC and 735 AMS/AMCC

Note: At Joint Base Pearl Harbor-Hickam, where the AMCC resides, the 515 AMOW/CC 
will be notified to review OPREP/DAF/AMC CCIR reporting for events impacting 735 AMS 
operations prior to routing to 15 Wg/CC. 15 Wg/CC remains final approving official. 

Figure A3.2.  USAF EC CCIR Flow Chart 
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The Reporting Process
1. A Commander is notified of an event that meets the 

AMOW CCIR Matrix.
2. The Commander uses the matrix to determine notification 

urgency and timelines.
3. The Commander submits the report to the 515 AMOW/CC

* Every situation is different, but do not send “Personnel”
category items to the AMCC.
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Figure A3.3.  515 AMOW CCIR Flow Chart 
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Attachment 4 

REPORTING FORMAT EXAMPLES 

Figure A4.1.  OPREP-3 Body Example 

Note: Each OPREP-3 rule has a specific format or required information that must be in the 
report. The reporting C2 node is required to keep every template readily available.   

Figure A4.2.  DAF/AMC/AMOW CCIR 5W Body Example 
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