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AFI11-202V2_AFGSCSUP, Aircrew Standardization/Evaluation Program, is supplemented as
follows: This instruction includes paragraph realignment to parent instruction, removes 11-tier
grading scale, amends trend tracking criteria, updates Stan Eval (OGV) organization, changes all
references of weapons qualified crewmembers, updates requested number of Stan Eval Liaison
Officers (SELOs) and their allowable duties, clarifies processing of temporary AF Forms 8,
further standardizes FEF procedures in Patriot Excalibur (PEX), codifies objective trend area
criteria and updates the Supplementary Evaluation Program. It applies to all 2d Bomb Wing (2
BW) assigned/attached aircrew performing flying duties on 2 BW assigned aircraft. Send
comments and recommendations for changes to this supplement to 2 Operations Group
Standardization and Evaluation (2 OG/OGV) using AF Form 847, Recommendation for Change
of Publication. Ensure that all records created as a result of processes prescribed in this
publication are maintained in accordance with (IAW) Air Force Manual (AFMAN) 33-363,
Management of Records, and disposed of IAW Air Force Records Information Management
System (AFRIMS) Records Disposition Schedule (RDS). Contact supporting records managers
as required. The use of the name or mark of any specific manufacturer, commercial product,
commodity, or service in this publication does not imply endorsement by the Air Force. This
publication does not apply to the Air National Guard (ANG) or Civil Air Patrol (CAP).


http://www.e-publishing.af.mil/
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1.3.3. (Added) Waivers to this Supplement. Waivers to this supplement will be requested
through the applicable Operations Group Standardization and Evaluation (OG/OGV) section for
OG/CC approval, and considered Tier-3 unless otherwise specified in this instruction.

3.2.1.4. (Added) The applicable OGV will electronically maintain technical orders, directives
and flight information publications (FLIP) for all testing/EFB deployed updates (as necessary).

3.2.2.5. (Added) The trend program will use a combination of PEX evaluation/testing reports
and a locally-developed database to track discrepancies and missed exam questions.

3.2.25.1. (Added) 2d Operations Group Standardization and Evaluation (2 OG/OGV) will
designated a primary trends monitor and an alternate. A trend is a leading indicator to identify a
problem area before it propagates among crew members. The trends monitor will compare data
over a 6-month period (or 12-month period when insufficient data exists within 6 months) and
evaluate whether a trend exists. Criteria to consider looking for trends are: 1) 10% or more of an
area/sub area is graded Q- or U with a sample size of 10 or more; 2) a question on a requisite or
periodic exam is missed 20% or more during the given time period with a sample size of 10 or
more. The trend monitor will determine whether or not a trend actually exists. Trends will be
reported to 2 OG/CC and flying squadron commanders, and will be compiled for discussion and
tracking during the Standardization and Evaluations Board (SEB).

3.2.25.1.1. (Added) Identify trends and/or deficiencies using a combination of the following:
1) evaluation downgrades; 2) Open Book (OB)/Closed Book (CB) examinations; Evaluation
Checklists; 3) supplementary evaluations; 4) Operational Readiness Exercises (ORE)/Nuclear
Surety Exercise (NSE) findings from Wing Inspection Team (WIT) members and squadron
CC/DOs; 5) instructor, weapons officer, or flight examiner meetings.

3.2.2.5.6. (Added) OGV will make trend data available for aircrew review and report negative
trends to the OG/CC as soon as identified.

3.2.2.6.1. (Added) The 2 OG supplementary evaluation program is IAW paragraph 9.4.

3.2.2.7. (Added) OGV will publish SEB minutes on the OGV SharePoint site on a restricted
access tab and also send them to 2 BW/SEF (Flight Safety).

3.2.2.7.1. (Added) The SEB will be chaired by the OG/CC or OG/CD in his/her absence.

3.2.2.8.1. (Added) OGV will maintain an electronic Flight Crew Information File (FCIF)
library IAW Chapter 9 on the oGv SharePoint
(https://cs.eis.af.mil/sites/10521/2%20BW/20a0/0qv/FCIF%20L ibrary/Forms/Allltems.aspx).

3.2.2.8.2. (Added) OGV will distribute and track FCIF Volume 1, Parts B and C for
dissemination via the PEX system.

3.2.2.10.1. (Added) OGV will review all AF Forms 847 submitted from within the 2 OG. The
submitted forms shall be reviewed for proper format and content using all available subject
matter experts and resources. OGV will then assign each form a unique control number for
tracking purposes and forward the reviewed and/or endorsed forms to 8 AF/OV. Safety-related
847s will go directly to AFGSC/A3TV. OGV will maintain a copy of each AF Form 847
submitted from within the 2 OG and track the progress until incorporated. Form 847 status may
be tracked by contacting HQ AFGSC/A3TV (or via the HQ AFGSC AF Forms 847 and Flight
Manuals SharePoint (https://cs.eis.af.mil/sites/10963/dir/a3/a3t/a3tv/af874/default.aspx).



https://cs.eis.af.mil/sites/10521/2%20BW/2og/ogv/FCIF%20Library/Forms/AllItems.aspx
https://cs.eis.af.mil/sites/10963/dir/a3/a3t/a3tv/af874/default.aspx
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3.2.2.15. (Added) 2 BW) The 2 OG/CC’s goal is to no-notice evaluate 10% (minimum 5%) of
combat mission ready (CMR) and basic mission capable (BMC) crewmembers by crew position
annually.  All no-notice evaluations (flight or aircrew training device (ATD)/emergency
procedures evaluation (EPE)) are at the discretion of the OG/CC, the SQ/CC, or OGV. Prior to
all no-notice evaluations, ensure coordination with the SQ/CC and notify the OG/CC.

3.2.2.15.1. (Added) 2 BW) Preferred selection criteria for no-notice evaluations are
crewmembers: 1) in their eligibility period; 2) who received an overall qualification of Q2 or Q3
within the last 12 months; 3) recently qualified, re-qualified or upgraded individuals 4 to 6
months following their associated qualification or upgrade; 4) who received more than three Q-
area grades documented on their last evaluation.

3.2.2.16. (Added) Prior to deployment to a Forward Operating Location (FOL), the Chief of
OGV and the deploying SQ/CC will appoint a Deployed Chief of OGV. No later than (NLT) one
month prior to planned departure, the Deployed Chief of OGV will contact the FOL for
requirements or training and contact the existing Deployed Chief of OGV to establish a
continuity/changeover plan. The Deployed Chief will request copies of existing FOL
supplements to AFI 11-418, Operations Supervision, AFI 11-2B-52V3, B-52—Operations
Procedures, inflight guide (IFG), local airfield procedures, and all pertinent FCIFs from the
FOL.

3.2.2.16.1. (Added) 2 BW) The Deployed Chief of OGV will ensure that the FOL FCIFs
incorporate all pertinent FCIFs from the 2 BW, FOL Numbered Air Force (NAF)/Joint Air
Component FCIFs (i.e. 9 AF/OV, 13 AF/OV, AFCENT, PACAF), and FOL-generated FCIFs.

3.2.3. (Added) The OGV Staff is attached to flying squadrons for flying and ground training
administration; however, they are assigned to the 2 OG for all other administrative purposes.

3.2.3.5. (Added) OGV and squadron Stan/Eval functions will be combined and managed at the
group level through the Chief of OGV.

3.2.3.7. (Added) Duties of OGV Staff and SELOs will be documented in the Additional Duty
Roster (similar to Figure A10.1).

3.2.4. (Added) Pyramid style deviations will be approved by the Chief of OGV.

3.3.1.1. (Added) Both the SQ/CC and SQ/DO for each ops squadron should, to the maximum
extent possible, be certified flight examiners.

3.3.1.3. (Added) The 20 BS and 96 BS should provide one crew (five SELOs each) and will
not task them with outside duties (e.g. duty crew, Top 3) except in support of exercise and real-
world taskings. SELOs will fly at the CMR rate and maintain all required currencies and
qualifications.

3.3.3.1. (Added) Squadron Chiefs of Stan/Eval will be appointed by the respective Squadron
Commander and approved by the Chief of OGV.

3.3.3.2. (Added) SELOs will be rated by their respective squadron Chief of Stan/Eval.

4.2.3.4. (Added) 2 BW) OGV Branch Chiefs will initiate the flight examiner certification
process once candidates are selected. All instructors selected for flight examiner duty will
complete the flight examiner upgrade program IAW the MFR provided by 2 OG/OGV.
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4.3.1. (Added) Squadron flight examiners may conduct flight evaluations in any 2 OG-assigned
squadron.

4.3.7. (Added) Notify the Chief of OGV NLT delivery of the Temporary Form 8 to OGV.

4.4.2.1. (Added) As a minimum, OGV will brief the senior examiner on 2 OGV policies and
programs. Additional upgrade training will be based on the senior examiner's experience and
needs.

5.2.4.2.1. (Added) Initial instructor evaluations will normally be conducted by a SQ/CC or DO,
OG/CC or CD, or 2d OGV of like specialty. If the squadron/OG is unable to accomplish the
evaluation, OGV or an appropriate evaluator, as determined by the SQ/CC or DO, may
accomplish the evaluation.

5.2.6.3.3. (Added) Crewmembers receiving a no-notice flight evaluation in their eligibility
period will use the evaluation toward updating their expiration date or a ground requisite (i.e.
EPE ATD). Crewmembers will accomplish all scheduled activity, if conditions permit.
Requirements not accomplished on a no-notice flight evaluation will be scheduled on a
subsequent flight.

5.3.2.2.2.5. (Added) The administering Flight Examiner will deliver a copy of the completed
Temporary Form 8 to OGV NLT the next duty day following the evaluation (this includes the
debrief). This Temporary Form 8 copy will include any restrictions, assigned additional training,
and required completion dates.

5.3.2.2.2.6. (Added) OGV will enter the Temporary Form 8, directed additional training, and
applied restrictions into PEX. OGV will confirm the examiner notified the SQ/CC and training
flight of Commander Directed downgrades or checkride issues for appropriate action, including
nuclear decertification actions, if required. Additionally, the SQ/DO and training flight will also
be included and notified if there are required additional training events or assigned restrictions
(as required).

5.3.2.2.2.7. (Added) Squadron training flights will document any additional training assigned
on a Training Accomplishment Report (TAR) in the individual's training folder. Attached
personnel should complete additional training with their attached flying squadron.

5.3.2.2.2.8. (Added) Squadron training flights will notify OGV in writing when additional
training is complete. OGV will update PEX with the additional training status, supervised status,
or restrictions as required.

5.6.2.1. (Added) OGV will enter the Temporary Form 8 into PEX and add the additional
training, supervised status, and restrictions as assigned/required NLT than COB the next duty
day following receipt of the completed Temporary Form 8. This will flag the member under
Stan/Eval for Go/No-Go with appropriate status.

5.7.2.1. (Added) The SQ/DO or training flight will notify OGV when any member is placed in
supervised status along with identified individuals or designated supervisors who are to
accomplish the supervision. Upon notification, OGV will enter the supervised status into PEX
with amplifying remarks as required.

5.8.2. (Added) Eligibility Period. Assistant Directors of Operations or Flight Commanders will
coordinate with scheduling/flight commanders to schedule evaluations; however, the individual
is ultimately responsible for ensuring completion of all evaluation requirements. Attempt to



AFI11-202V2_2BWSUP 24 APRIL 2018 5

schedule Flight Evaluations NLT the end of the third month of eligibility, and as the last
evaluation requisite. For scheduled Flight Evaluations (not No-Notice), all ground phase
requisites should be completed prior to accomplishing the Flight Evaluation. SQ/DO, or higher,
approval is required prior to scheduling a Flight Evaluation if ground phase requisites are
incomplete. Individuals not accomplishing the Flight Evaluation as the last event should not
normally be eligible for an Exceptionally Qualified (EQ) Designation (see paragraph 5.3.3.5.).

5.8.2.1. (Added) OGV will notify individuals when entering their eligibility period via
automated PEX e-mail.

5.8.2.2. (Added) Individuals should complete ground requisites within the first 3 months of
eligibility. The SQ/DO will be notified of requisite delinquency at start of the third month of
eligibility.

5.8.4. (Added) A PEX memorandum for record (MFR) will be added to the individual’s PEX
Flight Evaluation Folder (FEF) to document incomplete requisites within the eligibility period
(document IAW paragraph 7.8.3.2.2.). OGV will immediately notify the SQ/CC and training
flight for appropriate action, including nuclear decertification actions if required.

6.4. (Added) OGV will maintain PEX test templates for all required exams to create unique
tests for all crewmembers.

6.4.1.2.1. (Added) The Open Book Requisite Exam will consist of a minimum of 50 questions.
The questions will cover technical order systems knowledge and aircraft performance,
AF/AFGSC Instructions, and local operating instructions and directives.

6.4.1.2.2. (Added) The Weapons Open Book Exam will consist of 50 questions. Questions will
cover weapon delivery systems knowledge from applicable technical orders. This exam is
required for all mission qualified aircrew (applicable to CMR/BMC, not BAQ).

6.4.2.2.1. (Added) OGV will produce a Local Procedures Master Question File (MQF)
consisting of 25 questions. The questions will be based on guidance contained in the BAFBI 11-
250, Airfield Operations and Base Flying Procedures & AFI 11-2B-52V3_BARKSDALESUP,
B-52—Operation Procedures. The Local Procedures MQF will be posted on the 2 OGV
SharePoint site for distribution to aircrew.

6.4.3.1. (Added) OGV will maintain a Local Procedures Instrument Question Database (QDB)
IAW AFI 11-210 requirements.

6.4.4.1. (Added) Requisite exams templates and QDBs will be reviewed by OGV testing POCs.
This review will fix any outstanding bad questions, analyze questions for applicability and
update references. Annotate review by updating the review date in PEX.

6.4.4.2. (Added) Faulty Question Review. PEX testing tracks all missed questions. If a
question is missed repeatedly or the question is in error, the OGV Staff will determine if the
question is a faulty question. Faulty questions will not be graded. The test will be replaced if
more than 5% of the questions are faulty.

6.6. (Added) OGV will maintain PEX test templates for all required exams to create unique
tests for all crewmembers.

6.7. (Added) OGV will restrict access (via PEX permissions) to testing templates and QDB to
OGYV personnel or others as determined by the Chief of OGV.
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6.7.1. (Added) Testing will take place in the designated testing room in OGV, unless approved
by the Chief of OGV. Proctored testing can be administered by all OGV personnel and test
proctors as determined by the Chief of OGV.

6.7.2. (Added) Attached crewmembers who are not based at Barksdale AFB may have their
requisite testing sent to their commander for administration. The test will be sent back after
completion and graded by OGV.

6.10.1.1. (Added) For Aviation Resource Management System (ARMS) tracking purposes, the
six month periods will be 1 Oct - 31 Mar and 1 Apr — 30 Sep. Aircrew who fail to complete the
semi-annual testing before the end of the sixth month will be grounded until completion of the
previous semi-annual test.

6.10.2.1. (Added) The semi-annual test is not proctored and correctable to 100%.

6.10.4.1. (Added) Additionally, aircrew will complete a 20 question MQF test prior to the first
flight of each month. The test is not proctored and correctable to 100%, however all failed tests
will be reported to the individual’s SQ/DO.

6.10.4.2. (Added) Designated representatives for pilots are defined as any instructor pilot.
Designated representatives for Weapons Systems Officers (WSO) and Electronic Warfare
Officers (EWOs) are defined as any instructor in any crew position.

6.10.5. (Added) No-notice closed book testing may be conducted at the discretion of the
OG/CC, the SQ/CC, or OGV. Failure of this test grounds the individual until a successful re-test
is accomplished.

7.3.1.3. (Added) To ensure quality control and standardization of AF Forms 8, all AF Forms 8
will be processed through OGV via the PEX Stan/Eval module.

7.3.6.2.3. (Added) The Chief of OGV will determine reviewing and approving officers for
situations not covered in AFI 11-202VV2_AFGSCSUP_I.

7.3.8.1. (Added) OGV should enter all pertinent requisite data into the PEX database NLT
close of business (COB) the next duty day after the completion of any requisite.

7.3.8.2. (Added) The 2 BW will use temporary evaluation certificates modified from the
AFGSC Form 8a IAW AFI 11-202V2_AFGSCSUP. The temporary evaluation certificate is
referred to as a Temporary Form 8 and tailored to the event evaluated

7.3.8.3. (Added) Flight examiners should complete the Temporary Form 8 NLT the next duty
day following each portion of the evaluation. Document any remaining additional training and
their required completion dates on the Temporary Form 8 as required. Place the original
Temporary Form 8 in the OGV Temporary Form 8 inbox. For other than Q-1 evaluations, send a
copy to the SQ/CC, SQ/DO, squadron training flight, and OGV for appropriate actions.

7.3.8.4. (Added) A copy of the Evaluation Checklist will be maintained in a permissions-
restricted folder on the OGV shared drive for trend analysis.

7.3.8.5.1. (Added) NLT the next duty day following completion of the evaluation, OGV should
validate completion, update the PEX database, and submit an AF Form 1522, ARMS Additional
Training Accomplishment Report, to the appropriate squadron for input into Aviation Resource
Management System (ARMS).
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7.8.5.1. (Added) Initial reviews will be annotated on the AF Form 942, Name of Form, in PEX.

7.8.5.2.4. (Added) Posting reviews will be annotated on the AF Form 942 in the PEX Stan/Eval
module. A full annual review will be conducted in conjunction with the posting review.

7.8.5.3.2. (Added) OGV will establish an annual review date based on the initial review and
recurring annuals based on the latest annual and/or posting/annual reviews. Annual reviews
should be conducted every 12 months, not to exceed 18 months.

7.8.5.3.3. (Added) Annual reviews will be annotated on the AF Form 942 in PEX.
7.8.6.2.1. (Added) Minor discrepancies will be annotated via a “Minor MFR” in PEX.

7.8.7.3. (Added) The PEX FEF will be exported with the PEX profile to the gaining flying unit.
If a hardcopy FEF exists for an individual, it will be signed out to the individual upon
PCS/retirement. 2 OGV has moved to an electronic FEF product and no longer creates hardcopy
products.

8.2.1. (Added) Flight Surgeons. Flight surgeons accomplish periodic testing on the Advanced
Distributed Learning Service (ADLS) gateway, and the accomplishment certificate will update
the 17 month Qual Check currency in ARMS. Flight surgeons will also accomplish the EWO
Boldface prior to their first flight of the month.

9.1.1. (Added) OGV is the OPR for the FCIF program. OGV will:
9.1.1.1. (Added) Issue FCIF Volume | Parts B and C after OG/CC approval.

9.1.1.2. (Added) Maintain electronic copies of FCIF Library Volumes I-1V on SharePoint.
(https://cs.eis.af.mil/sites/10521/2%20BW/20a0/0gv/FCIF%20L ibrary/Forms/Allltems.aspx)

9.1.2.1.1. (Added) OGV will validate AFIs/T.O.s/changes/supplements for completeness and
accuracy prior to distribution via FCIF Part B.

9.3. (Added) Go/No-Go Procedures. The 2 OG utilizes the Go/No-Go functions of the PEX
system. Note: Squadron Aviation Resource Management (SARM) will ensure the Flight
Authorization (FA) start and end dates cover the time the aircraft will be off-station. If the
mission covers multiple dates, SARM, squadron supervision and Top 3 will ensure each
member’s Go/No-Go items remain current throughout the duration that the aircraft is off-station.

9.3.2. (Added) The PEX system will be utilized for FCIF Currency Record. Note: If the PEX
system is down at step, the Top 3 will brief outstanding FCIFs and document on hard copy and
ensure ARMS personnel update PEX when system is restored.

9.4.3. (Added) The 2 OG/CC authorizes the programs listed in Table 9.3. for supplementary
evaluation.
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Table 9.3. (Added) Approved Programs for Supplementary Evaluation

Flight / ATD Mission Planning Cell {MPC) Operations
Go/MNo-Go Flight / Mission Lead Brief/Dehrief
FCIF Library SOF Program

Aircrew Pubs Exarmninati ons

Mission Kits / FLIP No-Notice Program

FEF LOX

ARMs Weight and Balance

AirWeapons Refresher (AWR) Classes  |Electronic Flight Bag (EFB)

Misson Planning Rooms TSO Training

Aircrew Flight Equipment (AFE) Classes |2 055 Classes (GA-10, IE 15/15,
(LLOZ/04,/05/06 & 5505/06) Certification classes/processes)

9.4.4. (Added) All 2 BW flight examiners may conduct a supplementary evaluation for any
type of training. 2 OG SELOs are only authorized to conduct supplementary evaluations for
ground events.

9.4.8. (Added) Flight/Aircrew Training Device (ATD) Supplementary Evaluations.

9.4.8.1. (Added) Flight/ATD supplementary evaluations are accomplished to provide
samplings of normal crew flight/ATD training. They are normally no-notice for the aircrew to
observe crew environment. These may be conducted at the requested by the OG/CC or the
SQ/CC.

9.4.8.2. (Added) When performing flight/ATD supplementary evaluations, evaluators will
coordinate with SQ/CC or DO and inform the OG/CC prior to flight/ATD; focus on crew
coordination and mission performance in lieu of specialty performance; thoroughly debrief the
crew post flight; notify squadron supervision of airmanship, safety and aircrew discipline
infractions.

9.4.9. (Added) When performing supplementary evaluations, evaluators will:

9.4.9.1. (Added) Use the appropriate supplementary evaluation worksheet and instructions
located on the OGV SharePoint site.

9.4.9.2. (Added) Be knowledgeable with the area being evaluated.

9.4.9.3. (Added) Have applicable SQ/CC or DO sign supplementary evaluation worksheet
(OSS/CC or DO for nuclear certification).

9.4.9.4. (Added) Provide completed supplementary evaluation worksheet to OGV within 5
working days.

9.4.10. (Added) OGV will scan all evaluation worksheets, maintain a copy on the OGV shared
drive and update the Sup Eval tracker on the OGV SharePoint.

TY W. NEUMAN, Colonel, USAF
Commander, 2d Bomb Wing
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Abbreviations and Acronyms

2 BW—2d Bomb Wing

2 BW/SEF—2d Bomb Wing Flight Safety

2 BW/HO—2d Bomb Wing Historian

2 OG/OGV—2d Operations Group Stan/Eval
8 AF/OV—38th AF Stan/Eval
AFGSC/A3TV—AFGSC Stan/Eval
AFE—Aircrew Flight EQuipment

AFRIMS—Air Force Records Information Management System
AWR—AIr Weapons Refresher
CAP—Civil Air Patrol

CB—Closed Book

EFB—Electronic Flight Bag
EWO—Electronic Warfare Officer
FA—FIlight Authorization
FOL—Forward Operating Location
FLIP —Flight Information Publications
IFG—Inflight Guide

LEP—List of Effective Pages
LOX—Letter of Xs

MPC—Mission Planning Cell
NSE—Nuclear Surety Exercise
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OB—Open Book

ORE—Operational Readiness Exercise
POC—Point of Contact

RDS—Records Disposition Schedule
QDB—Question Database

SARM—Squadron Aviation Resource Management
SEFE—Stan/Eval Flight Examiner
TAR—Training Accomplishment Report
WIT—Wing Inspection Team

WSO—Weapon Systems Officer
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Attachment 10 (Added)
OGV PROGRAM

Figure A10.1. Sample OGV Program/Additional Duty Roster.
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DEPARTMENT OF THE AIR FORCE

2D OPERATIONS GROUP (AFGSC)
BARKSDALE AIR FORCE BASE LOUISIANA

N Moo XX
MEMORANDUM FORRECORD

SUBJECT: OGV Program'Additional Duty List

ngram.‘ﬂﬂditimal Duty POCs (Pnmary, Secondary, Tertiary)
*847s
*Briefing Facilities
*Evaluation Profiles
*Evaluation Managenent
*Aircrew E xamination Program
*FCIF
*FE Management
*FEFs
*Flight Pubs/ TODO (FLIP)
*GoNo-Go
*No-Notice
*Top 3/AFT 11418 5w
*Special Interest Items (SIIs)
*Stan/Eval Board
*SOF Program
*Supplanental Evaluations
*Trends
*Unit Supplement/ AFI11-202V2
AFT111-2B-52V3 (wch8)
Electronic Flight Bags (EFBs)
Faclifies
In-Flight Guide
OCFFCF
0G0l
PEX
Records Custodians
SEPT

WIT/ MICT
* = Inspectable lem

JOHN Q. DCE, Lt Col, USAF
Chief Standardization andEvaluation



