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This instruction implements Department Air Force Policy Directive (DAFPD) 65-6 Budget. 

It establishes 19 AF/FM budget management requirements and procedures prescribed in 

DAFMAN65-605V1, Budget Guidance and Technical Procedures, and AFI 65-601V2, Budget 

Management for Operations for processing budget estimates, financial plans, operating budgets, 

funding programs, and revisions.  It describes the concept, responsibility, organization, and 

functions of the 19 AF Financial Management Board (FMB), and establishes the procedures for 

administering matters referred to the board.  This publication applies to all 19 AF staff 

organizations and personnel, except Air National Guard (ANG) or Air Force Reserve Command 

(AFRC) units.  Ensure all records generated as a result of processes prescribed in this publication 

adhere to Air Force Instruction (AFI) 33-322, Records Management and Information Governance 

Program, and are disposed in accordance with the Air Force Records Disposition Schedule, which 

is located in the Air Force Records Management System.  Refer recommended changes and 

questions about this publication to the Office of Primary Responsibility (OPR) using the AF Form 

847, Recommendation for Change of Publication; route AF Form 847s from the field through the 

appropriate functional chain of command.  This publication may not be supplemented at any level. 

SUMMARY OF CHANGES 

Changes include updated references, office symbols, responsibilities, and composition of the FMB. 

1.  Overview.  Directorates submit, review, and validate all budget estimates, financial plans, and 

other fiscal actions to 19th Air Force Financial Management (19 AF/FM) prior to their presentation 

http://www.e-publishing.af.mil/
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to the 19 AF Corporate Process.  Upon receipt of Initial Distribution (ID), 19 AF/FM determines 

if it meets funding requirement for the year.  If determined it is short of funding, then Directorates 

assist in preparing the justification for funding requirements.  Funding requirements fall into one 

of two categories: 

1.1.  Must Pay.  A requirement that will cause mission failure if not funded, for example, 

civilian pay, expert witnesses, contract renewals and some temporary duty requirements. 

1.2.  Mission Critical.  A requirement that is necessary to accomplish the mission effectively.  

However, if funding is not obtained, the organization’s mission can still be accomplished 

although not at the most effective level.  Examples of such requirements are travel, training, 

and automated data processing equipment or information technology equipment. 

2.  Roles and Responsibilities.  Maximum use of financial resources available to the Numbered 

Air Force (NAF) must be realized to ensure mission accomplishment.  19 AF/FM and the 19 AF 

Corporate Process assist the 19th Air Force Commander (19 AF/CC) in the effective application 

of financial management responsibilities.  19 AF/FM provides the necessary staff support to assist 

them in the management of all financial programs. 

3.  The 19 AF Corporate Process. 

3.1.  19 AF/COE, 19 AF/FM and AETC execute resource processes designed to provide 

integrated deliverables in support of AETC and Air Staff resource related tasks 

associated with planning, programming, budgeting, and execution activities.  Guidance 

for the individual processes will be published by 19AF/COE and 19 AF/FM as AETC and Air 

Staff guidance is released. 

3.2.  Processes must be participative, objective, and transparent to ensure prioritization 

of resource options are based upon objective criteria and aligned with 19 AF, AETC and 

Air Force Strategy.  Throughout the 19 AF corporate process, all discussions, drills, and 

products are considered pre-decisional information for members, and subject to change until a 

final decision is made by the 19 AF/CC. 

3.3.  The 19 AF Corporate Process structure is comprised of three formal executive 

bodies (Group, Board, and Council) to make decisions and/or develop positions on key 

issues.  The Corporate Process structure includes input from 19 AF/CC, 19 AF/CD, 19 AF/CS, 

19 AF/COE, 19 AF/JA, and 19 AF/SE, and will meet as required to make quality, informed 

decisions on resources.  At a minimum, it will address decisions affecting the Execution Plan 

(EP), Mid-Year Review (MYR), Initial Distribution (ID), Unfunded Requirements (UFR), 

Program Objective Memorandum (POM), Flight Training (FT), and Strategic Resourcing 

Decisions (SRD). 

3.4.  19 AF/CC owns the Corporate Process structure and chairs the Council; 19 AF/CD 

chairs the Board; 19 AF/COE chairs the Group for EP, ID (reference Attachment 2), 

POM and SRD (reference Attachment 1).  The Group Chair provides oversight for the 

Groups Corporate Process activities.  Additional resource decisions will be chaired and 

managed by the respective resource owner throughout the process. 

3.5.  19 AF/FM will act as recorder, prepare minutes of meetings, and provide them to 

Corporate Process members. 
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3.6.  Calendar.  The 19 AF Corporate Process members should plan to review resources for 

the following events subject to AETC and Air Force timelines. 

Table 3.1.  Calendar of Events. 

Month Event 

December/January POM 

March/April MYR, UFR 

June/July SRD, FT Panel, EP 

September/October ID 

4.  Program Objective Memorandum Corporate Process. 

4.1.  The 19 AF POM corporate process is responsible for developing and submitting the 

POM for the Air Force Future Years Defense Program.  The 19 AF POM corporate process 

includes the 19 AF POM Group, Board and Council. The Group is co-chaired by 19 AF/FM 

and the 19 AF/CS and has Division representatives.  Following the Group, the POM Board is 

chaired by the 19 AF/CD with the 19th Air Force Directors in attendance.  Finally, the Council 

is chaired by the 19 AF/CC with the 19 AF/CD, 19 AF/CS, 19 AF/FM, and Directors in 

attendance. 

4.2.  Develop and submit the 19 AF POM to Air Education and Training Command 

Strategic Plans and Programs (AETC/A8) and distribute Air Force and 19 AF program 

guidance and program development instructions to headquarters staff, Wing Mission 

Elements, and panel champions. 

4.3.  Implement AETC/A8 programming directives and POM submission guidance and 

ensure the Air Force approved 19 AF POM is reflected in the Future Years Defense 

Program. 

4.4.  Ensure appropriate amendments to program guidance and directives are correctly 

interpreted and implemented. 

4.5.  Ensure all new programs and changes to existing programs are corporately 

reviewed to identify support requirements and identify any secondary policy or resource 

impacts before the panel forwards the program or change for corporate review and 

deliberation. 

 

GREGORY KREUDER, Maj Gen, USAF 

Commander, 19th Air Force 
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Attachment 1 

GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION 

References 

AFI 33-322, Records Management and Information Governance Program- 23 MARCH 2020 

AFI 65-101, 9 July 2019 

AFI 65-601V2, Budget Management for Operations, 29 January 2021 

DAFPD 65-6, Budget, 27 September 2023 

DAFMAN65-605V1, Budget Guidance and Technical Procedures, 31 March 2021 

Prescribed Forms 

None 

Adopted Form 

AF Form 847, Recommendation for Change of Publication 

Abbreviations and Acronyms 

AETC—Air, Education, Training Command 

AF—Air Force 

CC—Commander 

CD—Deputy Commander 

EP—Execution Plan 

FMB—Financial Management Board 

FT—Flight Training 

ID—Initial Distribution  

MYR—Mid-Year Review 

POM—Program Objective Memorandum 

SRD—Strategic Resourcing Decisions 

UFR—Unfunded Requirement 

Office Symbols 

19 AF—19th Air Force 

19 AF/SE—19th Air Force Safety 

19AF/JA—19th Air Force Judge Advocate 

19 AF/FM—19th Air Force Financial Management 

19 AF/COE—19th Air Force Center of Excellence 
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19 AF/CC—19th Air Force Commander 

19 AF/CD—19th Air Force Deputy Commander 

19 AF/CS—19th Air Force Chief of Staff 

AETC/A8—Air Education and Training Command Strategic Plans and Programs 
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