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This publication implements Air Force Policy Directive (AFPD) 32-10, Installations and Facilities. The
Inspection Checklist is developed to support AFI 90-201, Inspector General Activities, and the USAFE
Supplement 1, inspection programs. It applies to all United States Air Forces in Europe (USAFE) Civil
Engineer Engineering Flights and members as indicated in paragraph 2.. It does not apply to Air National
Guard (ANG) or Air Force Reserve Command (AFRC) units. Send comments and suggested improve-
ments to this publication on AF IMT 847, Recommendations for Change of Publication, to Civil engi-
neer division, Engineering (HQ USAFE/A7CC), Unit 3050 Box 10, APO AE 09094-5010. Ensure that all
records created as a result of processes prescribed in this publication are maintained in accordance with
AFMAN 37-123, Management of Records and disposed of in accordance with the Air Force Records Dis-
position Schedule (RDS) located at: https://webrims.amc.af.mil.

1. General. The items listed do not constitute the order or limit the scope of the inspection or assessment.
As a minimum, units should use the checklist in conjunction with the Unit Self-Assessment. The objec-
tive is to identify deficiencies that preclude attainment of required capabilities. Higher headquarters may
use this guide in whole or in part during visits or exercises.

1.1. Core Compliance Guide Items (CCGI) and Compliance Guide Items (CGI). [tems identi-
fied by functional managers to prioritize command requirements and to allow the Inspector General
(HQ USAFE/IG) inspectors to assess criticality of deficiencies.

1.1.1. CCGIL. Items identified by HQ USAFE directorates and functional managers as key result
areas for successful mission accomplishment including, but not limited to, items where non-com-
pliance could result in serious injury, loss of life, excessive cost, litigation or affect system reliabil-
ity. These requirements may be mandated by law, Executive Order, Department of Defense (DoD)
directive, safety or Air Force and USAFE strategic plans. CCGIs are referred to as significant
guide items requiring direct IG evaluation. Identify CCGIs by using uppercase and bold letters.
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1.1.2. CGI. CGI are areas that require special vigilance and are important to the overall perfor-
mance of the unit. Noncompliance could result in some negative impact on mission performance
but is not likely to result in injury, unnecessary cost, or litigation. Identify CGIs by using standard
sentence case.

2. Applicability. All items on this inspection checklist are assigned an applicability code designating to
which type of unit the item applies. Applicability code 3 designates the following Main Operating Bases
(MOB): Aviano, Incirlik, Lakenheath, Mildenhall, Ramstein, and Spangdahlem. Applicability code 7
designates the following Air Base Squadrons (ABS): Izmir, Fairford, Geilenkirchen, Molesworth, Alcon-
bury, Upwood, Moron, Rhein Main, Stavanger, San Vito, Keflavik and Lajes. Applicability code 8 desig-
nates the following Communications sites: Croughton, Pruem, Uxbridge.

2.1. Forms/IMT’s Adopted: DD Form1391, Military Construction Project Data; DD Form
1391C, Military Construction Project Data (Continuation); AF IMT 103, Base Civil Engineer-
ing Work Clearance Work Request; AF IMT 332, Base Civil Engineer Work Request; AF IMT
847, Recommendation for Change of Publication; AF IMT 1178, FY Project Cost Estimate
Summary; USAFE IMT 582, Request For Waiver To Airfield And Airspace Criteria; USAFE
IMT 583, Approved Waivers To Airfield And Airspace Criteria.



USAFECL32-9 4 AUGUST 2005

Table 1. Inspection Items for Engineering Flight.

Applica

Item Item Reference - bility Yes /
Number No
Code

PRIORITIZATION OF OPERATION AND

MAINTENANCE (O&M), MILITARY
1 CONSTRUCTION (MILCON), MILITARY
) FAMILY HOUISNG (MFH) AND
NONAPPROPRIATED FUNDS (NAF)
PROGRAMS
Is the Base Clvﬂ Engl‘neer (BCE) using the base AFI 32-7062.,
1.1.  |comprehensive plan in the development of the 3,7,8

s Para 1.3.6.

facility program?

12 Does the base conduct a Facilities Board AFPD 32-10, 378
" |periodically? Are minutes available? Para 2.7.3. 7
) PROJECT APPROVAL ACCORDING TO

) DELEGATED APPROVAL AUTHORITY
AFI 32-1032
Are projects approved according to the most Para 1.4. and
2.1.  |recent major command (MAJCOM) delegation |USAFE/CE 3,7,8
authority? Memo dtd 29
Sep 04
3. TEMPORARY FACILITIES
Is an accurate inventory of all tempora AF132-1021,
3.1, | anaccuratemiventory ot all temporary Para 6.2.5.and |3,7,8
facilities on the installation readily available? 6.2.10
Do all temporary facilities on the installation PDa(r)a]?éIl ;l165.56,
3.2. |have MAJCOM or higher approval . 3,7,8
AFI 32-1021,
documented?
Para 6.2.
Do all temporary facilities over five years old AFI 32-1021
3.3.  |have a MAJCOM/Civil Engineer (CE) approved ’ 3,7,8
. Para 6.2.2.
extension?
Are extension requests submitted prior to six USAFE LOI
3.4. |months of expiration date for temporary (Dated 27 Apr  |3,7.,8
facilities needing extension periods? 04) Attachment 1

35 Are temporary facilities properly disposed of DODI 4165.56, 378

" |after approved use has expired? Para 5.3. 7
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Applica
Item Item Reference - bility Yes /
Number No
Code
For temporary facilities converted to Real
36 Property, has proper approval (Office of the AFI 32-1021, 378
" | Civil Engineer (HQ USAF/ILEC) for <§750K, |Para 6.2.8. 7
SAF IEI for >$750K) been obtained?
Are temporary facilities functional yet austere,
neat in appearance, readily removable, gnd with AFI 32-1021,
3.7. |no semblance of permanence such as brick 3,7,8
. s 1 . . Para 6.2.3.
exteriors, brick building signs, automatic
sprinkler systems, or extensive landscaping?
NORTH ATLANTIC TREATY
4. ORGANIZATION (NATO) PROGRAM
MANAGEMENT
HQ USAFE/
41 Are NATO program managers (PM) collecting | A7C Policy 37
" |data for future NATO projects? Letter, NSIP (dtd |~
27 Apr 04)
Are NATO PMs reviewing all NATO projects HQ USA.FE/
4.2.  |under design and monitoring the projects under ATC Policy 3,7
S D & e o) Letter, NSIP (dtd |
' 27 Apr 04)
Are NATO PMs providing information to Civil |HQ USAFE/
43 Engineer Division — Programs (HQ USAFE/ A7C Policy 37
" |ATCP) on projects which need pre-financing or |Letter, NSIP (dtd |~
conjunctive funding? 27 Apr 04)
HQ USAFE/
44 Are NATO PMs screening all projects for NATO | A7C Policy 3.7
© |eligibility? Letter, NSIP (dtd |~
27 Apr 04)
HQ USAFE/
45 Are NATO PMs coordinating items above with | A7C Policy 37
" |HQ USAFE/A7CP? Letter, NSIP (dtd |~
27 Apr 04)
Are Joint Formal Acceptance Inspection (JFAI) |[HQ USAFE/
46 and Annual Maintenance Inspection (AMI) A7C Policy 37

documentation folders established and proper
documentation maintained?

Letter, NSIP (dtd
27 Apr 04)
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Applica
Item Item Reference - bility Yes /
Number No
Code
Are applicable NATO documents/publications
on file (NATO 7th .Edltlon, Criteria amf’ HQ USAFE/
Standards for Tactical and Transport Airfields, A7C Polic
4.7. |Bi-SC Directive 85-1, NATO Security Y 3,7
. . Letter, NSIP (dtd
Investment Program Management in Allied 27 Apr 04)
Command Atlantic and Allied Command P
Europe, dated 07 Jun 01)?
5. BASE COMPREHENSIVE PLANNING
Does each base have a current, approved
5.1. | General Plan and was it submitted for HQ ?;i 322:062’ 3,7,8
USAFE/A7CP annual review and approval? o
Has a comprehensive planning program action
plan (consolidated list of Base Comprehensive
59 Plan (BCP) requirements including component | AFI 32-7062, 378
" |and element plans and maps identified in the Para 2.6. >
Gen Plan) been established for annual funding
requirements?
SITING APPROVALS AFI 32-7062
DOES EACH BASE REQUEST SITING
APPROVAL FOR ALL PROJECTS
WITHIN CURRENT OR FUTURE AFI 32-7062,
5.3 EXPLOSIVES QUANTITY-DISTANCE Chavter 3. Para | 3.7
" |(Q-D) ZONES, PROJECTS VIOLATING 31 P ’ ’
AIRFIELD/AIRSPACE CRITERIA, OR o
PROJECTS INVOLVING LARGE-SCALE
TREE CUTTING?
UFC 3-260-01,
AIRFIELD WAIVERS USAFE Sup 1,
HAVE CURRENT AIRFIELD WAIVER
PACKAGES (USAFE IMT 583, APPROVED
WAIVERS TO AIRFIELD AND AIRSPACE
CRITERIA) BEEN SUBMITTED WHICH |USAFE Supl,
5.4. |INCLUDE APPROVAL Attachment 1, |3,7
DOCUMENTATION FOR ALL NEW and 2

OBSTRUCTIONS ON USAFE IMT 582,
REQUEST FOR WAIVER TO AIRFIELD
AND AIRSPACE CRITERIA?
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Applica
Item Item Reference - bility Yes /
Number No
Code
ARE WAIVERS TO AIRFIELD AND
AIRSPACE CRITERIA REQUESTED FOR
55 ALL PROJECTS BEFORE UFC 3-260-01, 37
" |CONSTRUCTED (L.E., NEW BUILDINGS), |Para A2.2.1. ’
ERECTED, OR PUT IN PLACE (L.E.,
TAXIWAY SIGNS)?
IS THERE A CONSTANT EFFORT TO UFC 3-260-01,
5.6 ELIMINATE WAIVERS TO AIRFIELD P 37
| AND AIRSPACE CRITERIA TO IMPROVE | 5 | ’
AIRFIELD SAFETY? 70w
5.7 IS DOCUMENTATION ON FILE FOR g:r(; :1_22 620&041 6 37
. »  |Para A2.2.6.4.6. ,
PERMANENT AIRFIELD WAIVERS? & A2.2.6.3.6.
REQUESTS FROM THE INSTALLATION
COMMANDER, A TEMPORARY
CONSTRUCTION WAIVER FOR ANY
5.8 WORK ON THE AIRFIELD UFC 3-260-01, 37
" |ENVIRONMENT WHERE Para A2.2.64.7. |~
CONSTRUCTION ACTIVITIES (L.E.
EQUIPMENT & PERSONNEL) VIOLATE
AIRFIELD CRITERIA?
9. |Faoiites Board sach yeur for nformation and | UFC 3-260-01
e A y ! Para A2.2.6.4.5.
action?
EXPLOSIVE SITE REQUESTS AFI 32-7062
HAVE ALL PROPOSED FACILITY
SITINGS BEEN COORDINATED WITH
THE BASE SAFETY OFFICE, AND ARE |AFMAN
EXPLOSIVES SITE PLANS APPROVED  |91-201, Para
5.10. |FOR ALL PROJECTS (INCLUDING NEW (4.2. & AFI 3,7
CONSTRUCTION, ADDITIONS, 32-7062, Para
RENOVATIONS, AND CHANGES IN USE) (3.1.1.
SITED WITHIN EXPLOSIVES CLEAR
ZONES?
Are explosive quantity distance clear zones for
aircraft shelters, munitions storage areas, hot
5.11. |cargo pads, and other explosives sources AFMAN91-201, 3,7

accurately shown on base comprehensive plan
maps C-1, D-6, D-8, E-9 and M-3?

Para 4.15.
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Applica
Item Item Reference - bility Yes /
Number No
Code
Are maps C-1 and M-3 reviewed annually with
512 base safety to ensure areas encompassed by AFI 32-7062, 37
7" |explosive clear zones accurately reflect the Para 3.1.1. ’
location of the existing facilities?
6 PREPARATION OF PROGRAMMING
) DOCUMENTS (DD FORM 1391/1391c¢)
Are PMs using Automated Civil Engineer
Systems (ACES) to develop DD Forms 1391,
FY Military Construction Project Data/DD | AFI 32-1021,
6.1. |Form 1391C, FY Military Construction Chapter 3, Para |3,7,8
Project Data and AF IMT 1178, FY Project 3.3.1.
Cost Estimate Summary or Parametric Cost
Engineering System (PACES)?
Do project documents (either DD Form 1391, or
AF IMT 332, Base Civil Engineer Work AFI 32-1032,
6.2 Request) contain thorough justification, cost Para3.5. and AFI 378
" |estimates, proper siting coordination and 32-1021, Para 7
certifications available to facilitate project 3.3.
validation and approval?
Is an Economic Analysis (EA) or Certificate of
6.3 Exception completed for all MILCON projects | AF165-501, Para 378
" |and for O&M projects exceeding $2M in funded |2.2. 7
costs?
6.4 Are project folders established and AFI 32-1021, 378
" |documentation maintained? Para 3.6. >
Does programming for MILCON projects and
accompanying DD Form 1391s meet the i
6.5. |requirements of ETL 02-12, Communications 51212 02-12, Para 3,7,8
and Information System Criteria for Air Force o
Facilities?
Are major repair projects exceeding $5M
re-approved by Secretary of the Air Force, i
6.6. |Installations, Environments & Logistics I[?aFri 3;1251032’ 3,7,8
Installations (SAF/IEI) when it exceeds 125% of e
the original approved amount?
- DESIGN/CONSTRUCTION

MANAGEMENT
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Applica
Item Item Reference - bility Yes /
Number Code No
Have designs beien reviewed a.nd. coordinated AFI 32-1023,
through all applicable areas within the BCE and
7.1. . . . Para 5.13. and 3,7,8
base, review comments filed, drawing signed by 527
reviewing parties? o
ARE CURRENT WORKING ESTIMATES ?:;Ia352 ;;10:3(’1
79 (CWE) AND PROJECT SCOPES WITHIN AFIL 32'_1' 032 378
™ |APPROVAL LEVELS AND STATUTORY >
Para 1.3. and
LIMITS? 1.4
Are correct exchange rates being used for AFI 32-1032,
programmed amounts (PA) CWEs, purchase Para A2.11.,

73 requests, change orders, ABG-75, Facility USAFEI 65-105 378
" |Construction Design and Construction (UK), 7
Management in the FRG, documents USAFEI 65-106

(Germany)? (Germany)
Are AF IMTs 103, Base Civil Engineering AFI 32-1001
7.4. | Work Clearance Request, routed through all 3,7,8
! . Para 6.6.
appropriate agencies?
ARE CHANGE ORDERS EXECUTED
WITHIN STATUTORY LIMITS AND USAFEI 65-105
75 APPROVAL LEVELS? WHO HAS (UK), 378
" |SIGNING AUTHORITY FOR CHANGE USAFEI 65-106 |~
ORDERS, ABG DOCUMENTS (Germany)
(GERMANY)?
Are ABG-2, Letter of Intent for Direct USAFEI
7.6. | Procedure documents on file for direct projects 32-1006 3,8
(Germany only)?
Are projects inspected and closed out according ?ﬁi:ltii)i é(()szI’l d
7.7. | to United States (US) and host nation 3,7,8
. USAFEI
requirements? 32-1006
8. DESIGN STANDARDS
Do all projects comply with Uniform Federal AFI 32-1021
8.1. | Accessibility Code (UFAS) and Americans with Para 2.3.23 ’ 3,7,8
Disabilities Act (ADA)? R
Do all projects comply with the Uniform ?;23;29_ 12(1)13<:1)),AFI
8.2. | Building Code, host nation standards, and NATO . 3,7,8

regulations?

32-1021, Para
1.3.8.4.
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Applica
Item Item Reference - bility Yes /
Number No
Code
3.3 Do all MILCON projects have a Requirements ?:ri 342;?? 2a3r’1 4 1373
™" |and Management Plan (RAMP)? 597 o 7
Do project managers/designers ensure design
documents are reviewed to ensure compliance
with Air Force Instmctlops (AFI), Air Fprce AFI 321023,
8.4. |Manuals (AFMAN), Engineering Technical Para 5.1 3,7,8
Letters (ETL), Construction Technical Letters o
(CTL), and MAJCOM policies and correct as
required?
2.5 Do project managers/designers aim to minimize | AFI 32-1023, 378
7 |cost? Para5.8.and5.9. |77’
Are Air Force objectives of standardization of
structural, mechanical and electrical systems and | AFI 32-1023,
8.6. . o . 3,7,8
equipment being implemented consistently Para 1.5
during design?
The USAFE
Commander’s
Guide to
2.7 Is the objective of attractive and uniform sign | Installation 378
"7 |systems being implemented in facility design? | Excellence, T
NATO standards,
AFI 32-1023,
Para 1.3.
The USAFE
Commander’s
Guide to
Is attention given to the selection of colors and | Installation
8.8. [finishes for all facilities in order to create a Excellence, 3,7,8
people-oriented environment? NATO standards,
and AFI
32-1023, Para
1.3.
Are all new facilities designed to achieve low AFI 32-1023,
8.9. |construction costs and low long-range 3,7,8
. Para 1.12.
maintenance costs?
2.10 Is Air Force policy on energy efficiency in new | AFI 32-1023, 378
"7 |and existing facilities followed? Para 5.4. o
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Applica
Item Item Reference - bility Yes /
Number No
Code
Are all new facilities reviewed for
211 combustibility and fire resistance as required by | AFI 32-1023, 378
7" |UFC 3-600-01, Design: Fire Protection Para 1.11. 7
Engineering of Facilities?
Do the project manager/designer work with the
212 environmental managers to ensure all permits | AFI 32-1023, 378
7" |are obtained in a timely manner and designs Para 5.3. 7
meet the Final Governing Standards?
AFI 32-1021,
Para 2.3. and
Do all projects comply with Anti-terrorism/ 2.5.,and
8.13. |Force Protection (AT/FP) construction USCINCEUR 3,7,8
standards? OPORD 01-01
and UFC
4-010-01
9. GEOINTEGRATION
Is the Common Installation Picture available to Ilijft/:F riG;oBase
9.1. |authorized users as a service on the installation’s P 3,7,8
Local Area Network? Architecture, Jan
02, Chapter 5
Guidance
provided by
9.9 Is the Common Installation Picture being Goeintegration 378
" |maintained and updated on a daily basis? Office (HQ Y
USAFE/
A7CRQG)

DAVE C. HOWE, Colonel, USAF
Director of Civil Engineer
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Attachment 1
GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION

References

AFPD 32-9, Installations and Facilities

AFI 32-1001, Operations Management

AFI 32-1021, Planning and Programming Military Construction (MILCON) Projects

AFI 32-1023, Design and Construction Standards and Execution of Facility Construction Projects

AFI1 32-1032, Planning and Programming Appropriated Funded Maintenance, Repair and Construction
Projects

AFI1 32-7062, Air Force Comprehensive Planning

AFMAN 37-123, Management of Records

AFI1 65-501, Economic Analysis

AF190-201, Inspector General Activities, and the USAFE Supplement 1

AFMAN 91-201, Explosives Safety Standards

USAFEI 32-1006, USAFE Forms for Indirect/Direct Construction in Germany

USAFEI 65-105, Order for Construction Supplies and Services from British Government Agencies
USAFEI 65-106, Accounting for Military Construction in the Federal Republic of Germany

ETL 02-12, Communication and Information System Criteria for Air Force Facilities

DODI 4165.56, Relocatable Buildings

BI-SC Directive 85-1, NATO Security Investment Program Management in Allied Command Atlantic and
Allied Command Europe, dated 07 Jun 2001

NATO 7% Edition, Criteria and Standards for Tactical and Transport Airfields
ABG-2, Letter of Intent for Direct Procedure

ABG-75, Facility Construction Design and Construction Management in the FRG
UFC 3-260-01, Design: Airport and Heliport Planning and Design

UFC 3-600-01, Design: Fire Protection Engineering of Facilities

UFC 4-010-01, Design: DoD Minimum Antiterrorism Standards for Buildings
USAF GeoBase, Enterprise Architecture, Jan 2002

USAFE Commander’s Guide to Installation Excellence

HQ USAFE/A7C Policy Letter, NATO Security Investment Program (NSIP), dated 27 Apr 2004
HQ USAFE/CE Memo, dated 29 Sep 2004

HQ USAFE LOI, dated 27 Apr 2004
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USCINCEUR OPORD 01-10, Anti-Terrorism / Force Protection

Abbreviations and Acronyms
ABG—Auftragsbaugrundsétze

AFI—Air Force Instruction

AFMAN—AIr Force Manual

BCE—Base Civil Engineer

CCGI—Core Compliance Guide Item
CGI—Compliance Guide Item
CWE—Current Working Estimates
IG—Inspector General

MAJCOM—Major Command
MFH—Military Family Housing
MILCON—Military Construction
NATO—North Atlantic Treaty Organization
NSIP—NATO Security Investment Program
O&M—Operation and Maintenance
PM—Program Manager

USAFE—United States Air Force in Europe
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