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This instruction implements Air Force Policy Directive (AFPD) 36-20, Accession of Air Force
Military Personnel. This instruction applies only to personnel who are employed primarily as
educators of cadets or primarily as researchers who contribute substantially to cadet education at
the US Air Force Academy. This instruction does not apply to personnel who are not employees
of the Federal government. This publication does not apply to Air Force Reserve Command
(AFRC) units or the Air National Guard (ANG). Refer recommended changes and questions
about this publication to the Office of Primary Responsibility (OPR) using Air Force Form

(AF) 847, Recommendation for Change of Publication. The authorities to waive requirements
in this publication are identified with a Tier 3 number following the compliance statement. See
Air Force Instruction (AFI) 33-360, Publications and Forms Management, for a description of
the authorities associated with the Tier numbers. Submit requests for waivers through the chain
of command to the appropriate Tier waiver approval authority. The waiver authority for non-
tiered requirements in this publication is the HQ USAFA/DF. Ensure that all records created as
a result of processes prescribed in this publication are maintained in accordance with (IAW) Air
Force Manual (AFMAN) 33-363, Management of Records, and disposed of IAW Air Force
Records Information Management System (AFRIMS) Records Disposition Schedule (RDS).
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SUMMARY OF CHANGES

This document has been substantially revised. Major changes include the requirement of a
terminal degree for promotion to the rank of assistant professor-teaching or -research and higher
academic ranks.

1. Purpose of the instruction. A uniformly applied system of academic promotion consistent
with widespread practice in academe is necessary to safeguard United States Air Force
Academy’s (USAFA) reputation, ensure a faculty structure conducive to professional
development, and reward individual achievement. This instruction seeks to bolster such a
system by capturing and clarifying processes that are largely already in place.

2. Responsibilities.

2.1. Under delegated authority by the Superintendent (see USAFAI 36-802, Administering
and Paying Civilian Faculty, and AFI 36-804, Civilian Faculty Pay Plan For Air University
and The USAF Academy), the Dean of the Faculty determines each faculty member’s initial
academic rank in either the Teaching or Research track—instructor, assistant professor,
associate professor, or professor—at the time of hiring and retains the prerogative of granting
or denying academic promotion throughout the faculty member’s career at USAFA. Among
the Dean’s other prerogatives: to permit an incoming member who holds the rank of
instructor immediately to use the duty title of senior instructor; to appoint serving members
to a higher rank independent of the promotion process described in this instruction; and to
solicit the Faculty Personnel Council’s advice on initial appointments. A faculty member
may hold academic rank in only one track, teaching or research; the Dean will exercise his
prerogatives to appoint and promote accordingly.

2.2. Department heads and agency heads (e.g. Registrar, Director of Education) act as
frontline gatekeepers to ensure the integrity of USAFA’s appointment and academic
promotion process. It is the department or agency head’s responsibility to ensure that each
potential candidate for academic promotion has the opportunity to develop the record of
teaching, service, and scholarship necessary to achieve the next academic rank. Further, the
department or agency head must determine when to endorse and forward an application for
promotion and when to instruct the would-be applicant to remedy deficits before applying.

2.3. Candidates for academic promotion are responsible for developing their academic
credentials with help from their chain of command. A candidate for promotion may consult
the appropriate divisional representatives on the Faculty Personnel Council (FPC) to help
gauge the strength of their academic record and seek ways to make the application for
promotion as strong as possible before formal submission. Candidates may also attend a
town hall-style meeting that takes place around 10 October each fall and 10 March each
spring. Details of the meetings—date, time, and place—will be announced well in advance
and published on the FPC website. (As of this writing, the website is
https://eis.usafa.edu/communities/fpc/default.aspx; department and agency executive
officers will be apprised of changes to the website’s location.) If the Dean or the FPC (acting
on behalf of the Dean) requests the candidate provide supporting documentation, the
candidate must comply or withdraw the application.

2.4. The Faculty Personnel Council, an advisory body, accepts applications for academic
promotion twice each year and provides recommendations to the Dean. Applications are due


https://eis.usafa.edu/communities/fpc/default.aspx

USAFAI36-150 26 MAY 2015 3

in electronic format to the FPC administrator no later than (NLT) 30 October for the fall
cycle and NLT 30 March for the spring cycle unless the FPC provides departments and
agencies other instructions. Promotions of DF faculty to assistant professor are effective
upon hiring or the date an accredited institution awards the terminal degree, pending the
Dean’s approval. Fall-cycle promotions to senior instructor, associate professor, and full
professor are effective on 1 January of the following year; spring-cycle promotions are
effective on 1 July of that year. Normally the Dean will announce each cycle’s promotions at
the final Dean’s Call of the semester or another suitable venue. Due to civil service rules
requiring that salary adjustments occur at the beginning of a pay period, the effective date of
an academic promotion in the civil service system (with a corresponding salary increase)
may vary slightly from the DF effective date. Normally, the civil service promotion date will
not lag the DF effective date by more than two weeks. Even though there might be a delay in
the awarding of a salary increase, no retroactive pay is authorized.

3. Promotion principles.

3.1. Principles and guidelines vs. a checklist. The variety of disciplines represented at
USAFA and the range of possible forms of peer review make it impossible to establish a
checklist of requirements applicable to every candidate for academic promotion. The Dean,
however, consistently applies general principles as well as guidelines depending on the
academic rank sought (para. 5.).

3.2. Broad interpretation of “peer review.” The Dean interprets the phrase “peer-reviewed
research” literally—as work that has been vetted by subject-matter experts in the appropriate
discipline(s). While publication in peer-reviewed journals and books is the obvious
paradigm, peer review may take many other forms of validation, such as the widespread use
of legal briefs, pedagogically-oriented software, or engineering innovations. The applicant
for promotion bears the burden of demonstrating successful peer review.

3.3. Teaching time or tenure is based on academic courses taught for credit toward
graduation (teaching track). USAFA offers a number of courses that are not essentially
academic in nature (e.g., Physical Education (PE) courses that teach physical skills) as well
as courses which do not receive academic credit toward graduation. For the purposes of
academic promotion, only academic courses taken for graduation credit count. The USAFA
Curriculum Handbook specifies which courses earn graduation credit. The applicant for
promotion bears the burden of demonstrating the academic character of courses taught. An
activity may have an academic component and be a graduation requirement yet fail to be an
academic course (e.g., the Center for Character and Leadership’s character-enrichment
seminars).

3.4. No waivers. To ensure equity and avoid legal liability, the Dean will not waive the
promotion requirements specified below. For instance, if an eminent professor emeritus from
another institution chooses to apply to USAFA and is hired as an assistant professor, the
minimum tenures to associate and full professor must be met; there is no possibility of fast-
tracking on the basis of the candidate’s achievements before joining USAFA.

3.5. Standards of hiring vs. retaining vs. promoting. Although the Dean does not waive
requirements for academic promotion described below, he may choose to hire personnel
independently of the promotion standards in this instruction. For instance, the Dean might
choose to hire Bill Gates as Professor of Management or Brian Williams as Professor of
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Communication even though neither graduated from college. In general, the standards for
academically promoting a member—excellence in teaching, service, and scholarship as well
as a terminal degree for any professorial rank—are higher than the standards for hiring or
retention.

3.6. Distinction between academic rank and duty title. Duty titles may specify a faculty
member’s functional status independently of academic rank. For civilians a duty title such as
Senior Instructor, unlike official academic rank, need have no implications for pay or
retirement. See 5.2. below.

4. Prerequisites for academic promotion.

4.1. Full-time educator status (teaching and research tracks). To qualify for academic
promotion, a member of USAFA must hold the position of full-time educator (rather than,
e.g., of full-time administrator who occasionally teaches or researches). The form of
education may be non-traditional. For instance, a credentialed subject-matter expert who
works in USAFA’s Quantitative Reasoning Center (QRC) may teach more often in one-0n-
one tutorials than classroom settings; however, the QRC member would still be considered a
full-time educator even if she lacked a parallel appointment in an academic department.

4.2. Consistent schedule of classroom teaching (teaching track). The Dean requires
candidates for academic promotion, even if non-traditional educators, to teach an average of
at least one traditional classroom section per semester.

4.3. Post-promotion longevity (teaching and research tracks). A candidate for academic
promotion must have sufficient future tenure at USAFA to exercise an earned academic
promotion by serving at least one fall or spring semester at USAFA at the new academic
rank.

4.4. Appropriate graduate-level degree. A candidate for promotion to a higher academic
rank must hold an appropriate graduate-level degree.  The Dean determines the
appropriateness of a degree based on its applicability to the teaching or research discipline in
which an initial rank or academic promotion is sought. Applicants and their department or
agency heads are encouraged to provide justification whenever the discipline in which a
degree was awarded does not match the discipline in which the member would teach or
conduct research. An appropriate degree as the phrase is used in this instruction refers only
to earned degrees; an honorary degree may not substitute for an earned degree.

4.5. Terminal degree. With the exception of those who fall under para. 7 below, a candidate
for promotion to the academic rank of assistant, associate, or full professor must hold an
appropriate terminal degree. The Dean relies on the availability of a doctoral-level credential
as well as academic practice to determine what degree will be considered terminal in the
USAFA classroom or research venue for a given discipline. If a doctoral-level degree is
available in a certain discipline, even if it is uncommon, the Dean probably will consider that
degree to be terminal for purposes of academic promotion in the discipline. (In this way
USAFA encourages its faculty to seek the best—which may not be the most common—
available preparation for teaching and research. Supposing most university-level pre-
calculus teachers were graduate students, for instance, the Dean would still treat the Doctor
of Philosophy (PhD) as the terminal degree in mathematics for purposes of academic
promotion.)
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5. Promotion guidelines by academic rank or duty title. Templates and further instructions
for completing the application for academic promotion may be found at the FPC website (ref.
para. 2.3. above). It is important that candidates follow these templates and instructions
carefully. Failure to do so may result in summary rejection of the application.

5.1. Instructor. The Dean often recognizes full-time educators and researchers who hold
appropriate non-terminal master’s degrees as instructors of their respective academic
disciplines. The Dean may choose not to recognize another mission element’s ranks. For
instance, Athletic Department (AD) may have deemed one of its members to be an instructor
of volleyball and other skills courses. The Dean may decide not to recognize this member as
an academic instructor eligible for eventual promotion to assistant professor as an academic
rank.

5.2. Senior Instructor (a duty title only). With the Dean’s concurrence, department or
agency heads may designate some faculty “Senior Instructors” in the Duty Title blocks of
their Officer Performance Reports or other evaluations. The purpose is to recognize the
candidate’s experience as an educator and to provide a visible indication of this progression.

5.2.1. General guidelines for earning the duty title of Senior Instructor. Faculty who
report to USAFA academic departments without a terminal degree (e.g., PhD or Juris
Doctor (JD)) normally hold the rank of instructor in their respective disciplines. An
instructor who has taught at USAFA full-time for at least two years (including the
semester in which the application is submitted), and has taught at least 30 semester hours
comprising regular (i.e., non-independent study) academic courses for graduation credit
or course-length blocks of flight instruction (see 5.2.2. below), and has directed at least
one regular academic course for graduation credit, is eligible for the change of duty
title. If these criteria have been fulfilled, then the member may submit a USAFA Form 7,
Nomination for Academic Appointment, to the FPC for consideration at the next academic
promotion cycle. If the Dean concurs with the department or agency head’s written
recommendation, the member’s duty title will immediately become Senior Instructor.

5.2.2. DF department and agency heads who nominate candidates for the duty title of
senior instructor may choose to count attached instructor pilot (IP) duty toward the
required 30 semester hours. The following conditions apply: i) Attached IP duty may be
counted as up to one three-semester-hour course per semester. The “course” should be
listed as “Attached IP” on the USAFA Form 7, Nomination for Academic Appointment.
i) The nominating department or agency head will verify that the attached IP has offered
airborne or ground-based instruction totaling at least 35 hours (the rough equivalent of
the 2,120 minutes of contact time in one of DF’s three-semester-hour courses) for the
semester in which the duty is to be counted. iii) Regardless of the number of hours spent
as attached IP, no more than one three-semester-hour course may be counted per
semester.

5.3. Assistant Professor. Possession of an appropriate terminal degree is a prerequisite for
promotion to assistant professor (but see para. 7. below). For purposes of tenure toward the
next academic promotion, the date of rank as assistant professor will be either the date at
which the holder of the appropriate terminal degree begins working full-time at USAFA at
that rank or, for someone already working at USAFA with the academic rank of instructor,
the date the appropriate terminal degree was awarded. If a military member reports to
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USAFA with terminal degree in hand, the gaining department should submit a USAFA Form
7 to the FPC. This allows the FPC to track the academic ranks of military members, starts
the tenure clock in anticipation of promotion to associate professor, and affords the Dean an
opportunity publicly to recognize the member as an assistant professor.

5.4. Associate Professor.

5.4.1. Appropriate terminal degree. Teaching-and research-track applicants must possess
an appropriate terminal degree.

5.4.2. Teaching or research tenure. Teaching-and research-track applicants must
document their status as full-time educators or researchers who have at least five years of
professional experience relevant to their academic discipline, including at least three
years teaching or researching full-time at a regionally accredited or comparable
institution, and at least two years at USAFA at the rank of assistant professor (including
the semester in which the application for promotion is submitted). During their USAFA
tenure teaching-track applicants must have taught regularly (ref. paras. 4.1. and 4.2.
above). The quality of teaching or research must have been consistently excellent based
on documented evaluations from sources such as students, peers, and the department
head. Research-track applicants need not have taught but must demonstrate continuous
contributions to cadet education—e.g., by involving cadets in laboratory research.

5.4.3. Course directing. Teaching-track applicants must have directed at least one
regular classroom-based course (not an independent study) satisfying a core or
disciplinary major requirement.

5.4.4. Service. Teaching-and research-track applicants must have proven themselves
adept and energetic academic servants of USAFA (not just their respective departments)
and of their disciplines. Again, the standard is excellence, and the emphasis should be on
service performed since the last academic promotion.

5.4.5. Scholarship. Finally, teaching- and research-track applicants must demonstrate a
commitment to scholarship evidenced by an excellent record of peer-reviewed research
performed at a caliber and tempo appropriate to mid-level members of the academic
profession and their respective disciplines. The emphasis of the scholarly record should
be on peer-reviewed contributions since the last academic promotion.

5.4.6. Areas of achievement are independent. The candidate’s overall record must
reflect excellence in teaching, service, and scholarship. Extraordinary performance in
any one area does not compensate for a deficit elsewhere.

5.5. Professor. Teaching-and research-track applicants for the rank of professor must hold
an appropriate terminal degree and have at least ten years of professional experience relevant
to their academic discipline, including at least eight years teaching or researching full-time at
a regionally accredited or comparable institution, and at least three years at USAFA at the
rank of associate professor (including the semester in which the application for promotion is
submitted). During their USAFA tenure teaching-track applicants must have taught regularly
(ref. para. 4.1. and 4.2. above). Teaching-track applicants must have directed at least one
multi-instructor course satisfying a core or disciplinary major requirement, or designed and
directed at least one single-instructor course satisfying a core or disciplinary major
requirement. Applicants’ contributions to service and scholarship must demonstrate the
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ability, commitment, and widespread reputation within the discipline appropriate to the
highest academic rank for teachers and researchers. The emphasis should be on contributions
since the last academic promotion. The candidate’s overall record must reflect excellence in
teaching, service, and scholarship. Extraordinary performance in any one area does not
compensate for a deficit elsewhere.

5.6. Adjunct faculty. Consistent with USAFAI 36-802, Administering and Paying Civilian
Faculty, 26 April 2006, para. 8.2., the Dean may elect to appoint “distinguished individuals
who make significant contributions to the mission of USAFA” as adjunct instructors, adjunct
assistant professors, adjunct associate professors, or adjunct professors. These are honorifics
that are not accompanied by pay or pay increases.

6. Appeal and re-application. Candidates for academic promotion whose applications have
been denied may appeal for reconsideration to the Dean. There is no limit on the number of
times a member may apply for promotion to an academic rank. However, a department or
agency head may decline to endorse a would-be applicant’s package.

7. Grandfathering. Candidates for assistant and associate professor who were hired before the
approval date of this instruction may request to be evaluated under the following standards of the
version dated 25 August 2009.

7.1. Candidates for assistant professor must meet all the requirements in this instruction’s
paragraph 5.3. but need have only an appropriate master’s degree rather than a terminal
degree.

7.2. Holders of an appropriate master’s degree may also apply for the title of associate
professor if they not only meet the requirements in this instruction’s paragraph 5.4. but also
have a research or publishing record that is, upon investigation by the Faculty Personnel
Council, deemed to be exceptional, prompting extensive national recognition of expertise or
contribution. To ensure this credibility, the Faculty Personnel Council may choose to request
an outside evaluation of the submitted credentials be accomplished by a similar Higher
Learning Commission (HLC)-accredited undergraduate institution. An appropriate salary
determination will be made based on regulatory guidelines and market analysis.

ANDREW P. ARMACOST, Brig Gen, USAF
Dean of Faculty
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