
Please wait... 
  
If this message is not eventually replaced by the proper contents of the document, your PDF 
viewer may not be able to display this type of document. 
  
You can upgrade to the latest version of Adobe Reader for Windows®, Mac, or Linux® by 
visiting  http://www.adobe.com/go/reader_download. 
  
For more assistance with Adobe Reader visit  http://www.adobe.com/go/acrreader. 
  
Windows is either a registered trademark or a trademark of Microsoft Corporation in the United States and/or other countries. Mac is a trademark 
of Apple Inc., registered in the United States and other countries. Linux is the registered trademark of Linus Torvalds in the U.S. and other 
countries.


CADET ACADEMIC DEFICIENCY EVALUATION AND PROBATION ACTION PLAN
THIS FORM IS SUBJECT TO THE PRIVACY ACT OF 1974
(See page 4 for instructions and reference USAFAI 36-3523 and the Curriculum Handbook)
CADET NAME  (Last, First, MI)
CLASS YEAR
SQUADRON
MAJOR
CORE GPA
SEMESTER GPA
CUMULATIVE GPA
MAJORS GPA
X
Midsemester
End-of-Semester
1.  CADET'S EVALUATION  (Why are you having trouble achieving excellence in academics?)
2.  STATEMENT  (Provide a statement as to why academics are important to officership and why you are motivated to achieve excellence in academics.)
3.  CADET ACADEMIC OFFICER STATEMENT  (Why has this cadet failed to achieve excellence in academics?  How can you lead them towards academic success?)
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4.  ACTION PLAN  (Get well plan.  Help from CADO/AOC/Academic Advisor)
4a.  PROBATIONARY ACTION PLAN  (How will you begin to achieve excellence in academics?)
4b.  WEEKEND ACADEMIC CALL TO QUARTERS  (The CADO must ensure assignment and successful weekly completion of WACQs.)
1 WACQ +
("C-" Grades)+
("D" Grades)+
("F Grades) x 7 =
TOTAL WACQs
One WACQ equals 60 minutes of study.  Assign 1 automatic WACQ plus 1 WACQ per "C-" grade, plus 2 WACQs per "D" grade and 3 WACQs per "F" grade for 7 weeks.  A maximum of 15 WACQs may be assigned per weekend. 1st degree cadets are exempt from serving WACQs.
CADET SIGNATURE
SQUADRON
DUTY PHONE
DATE
CADET NAME AND RANK
CADO NAME AND RANK
CADO SIGNATURE
SQUADRON
DUTY PHONE
DATE
PREVIOUS EDITION IS OBSOLETE
USAFA FORM 68, 20110830
COPY DISTRIBUTION:  Original - Academic Advisor, Copies - AOC/CADO and Cadet
Page 2 of 4
Click to sign
Click to sign
5.  RECOMMENDATIONS/COMMENTS
WEEKLY
MONTHLY
WEEKLY
MONTHLY
ONE TIME
ONE TIME
EXTRA INSTRUCTION (EI)
COURSES
5a.  CONSULTATIONS
# of Meetings per Week
# of Meetings
# of Meetings per Week
# of Meetings per Month
per Month
X
ARC Chair
ARC Coordinator
AOC
Academic Advisor
CADO
Flight Commander
Element Leader
Evening Tutor Center
Study Skills
Writing Center
Peak Performance Center
Medical Clinic / PCM
Intercollegiate / Activity Officer
Representative (OR)
Other  (Specify)
5b.  ACADEMIC ADVISOR
CONCUR
NONCONCUR
RETAIN
DISENROLL
ACADEMIC ADVISOR NAME AND RANK
ACADEMIC ADVISOR SIGNATURE
OFFICE SYMBOL
DUTY PHONE
DATE
5c.  AOC COMMENTS/EVALUATION
AOC NAME AND RANK
AOC SIGNATURE
SQUADRON
DUTY PHONE
DATE
6.  STATEMENT OF UNDERSTANDING
"I, CADET
, AGREE TO FOLLOW THE PROGRAM LAID OUT BY ACADEMIC
STAFF.  I HAVE READ AND UNDERSTOOD THEIR GUIDANCE AND AGREE TO UPHOLD AND ABIDE TO THE TERMS SET FORTH BEFORE ME. I WILL TAKE RESPONSIBILITY FOR MY ACADEMICS ACCORDINGLY."
CADET NAME AND RANK
CADET SIGNATURE
SQUADRON
DUTY PHONE
DATE
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INSTRUCTIONS FOR COMPLETING USAFA FORM 68
PURPOSE. Academic probation is a step towards disenrollment from the United States Air Force Academy governed by USAFAI 36-3523. Additional guidance is
provided in the Curriculum Handbook. The Academic Review Committee reviews all cadets on academic probation and votes to retain or disenroll cadets as an 
extension of the Academy Board. All cadets on academic probation must complete a new USAFA Form 68 every time they are placed onto academic probation. 
Cadets on academic probation have the primary responsibility for completing this form in a timely manner and should be held accountable by Cadet
Element/Flight/Squadron leaders, Academic Advisors, and ultimately AOCs for completing the Form 68 and fulfilling the obligations of the probationary Action Plan.
Cadets on academic probation fill out their name, class year, squadron, and their academic major. They also place an X in the appropriate box that indicates if the 
form is being filled out for mid semester or end-of-semester academic performance. Probationary cadets then fill in their Core, Semester, Cumulative, and Majors 
GPAs in the appropriate fields. The USAFA Form 68 is an electronic form and should be filled out, routed, coordinated, and filed electronically. Completed paper 
copies are required as part of the appeal package if cadets are appealing an ARC decision. Email completed USAFA Forms 68 to the appropriate ARC coordinator
for your class.
1. CADET’S EVALUATION: Probationary cadets complete field 1. Clearly identify the behaviors, attitudes, and distractions that are causing you to fail academically. Probationary cadets should look back on their course grade reports and specifically identify whether they scored low on tests, homework, quizzes, labs, papers, or 
all the above. Probationary cadets should consider comments made by their instructors when appropriate. Only through deep reflection and clear understanding of 
the causes of failure can probationary cadets begin to develop a successful action plan. Every reviewer should scrutinize the cadet’s evaluation, ensure proper 
depth of reflection, and be able to clearly understand the key factors that led to academic failure. Probationary cadets may be required to revise this evaluation after 
receiving guidance from CADOs, Advisors, AOCs, and Academic Review Committee members. Cadets should reflect on activities and challenges such as clubs,
teams, responsibilities, social habits, relevant medical issues, personal issues, family, fears, lack of self-confidence, test anxiety, insomnia, depression,
relationship problems, lack of motivation, lack of personal goals, lack of willpower, lack of self-discipline, video games, virtual/social media, and other factors that 
could degrade academic excellence.
2. STATEMENT: Probationary cadets provide a statement as to why academics are important to officership and why they are motivated to make significant behavior
and attitude changes towards academics that lead to achieving academic excellence. Probationary cadets should not simply reflect on what may get them to meet
minimum academic standards, but rather what may be required for them to achieve academic excellence as reflected by Air Force Core Values. Intrinsic and
extrinsic motivators should be considered and discussed with the cadet’s CADO, Academic Advisor, and AOC. Probationary cadets may be required to revise this statement of motivation after receiving guidance and mentoring from their leaders.
3.  CADET ACADEMIC OFFICER STATEMENT: Cadet Academic Officers are the first line mentors for academic probation. They should meet with squadron
leadership routinely to discuss cadet academic performance and weekly to review academic performance by those cadets on academic probation. CADOs are
required to meet with every cadet in their squadron that is on academic probation to review the Cadet’s Evaluation and Statement of Motivation to help determine key
factors for academic failure and motivation for achieving excellence, and to complete the Cadet Academic Officer Statement. Why has this cadet failed to achieve
excellence and how can you lead them towards academic success?
4.  ACTION PLAN: The probationary cadet and CADO are required to complete the Action Plan. 
a.  PROBATIONARY ACTION PLAN: The Action Plan must address the key factors that led to the probationary cadet’s academic failures as revealed in the Cadet’s Evaluation. For example, if the Cadet’s evaluation reveals a fear to ask for help because he/she has always been able to succeed on his/her own…then the Action 
Plan should include how the cadet will schedule EI at least once per week with every instructor regardless if the cadet “thinks/feels” he/she needs EI or not. In this example, the “fear” is mitigated by process. The expectation in this example would then be for cadet leadership to hold the probationary cadet accountable for 
attending EI with every instructor once per week. In this example the probationary cadet, CADO, academic advisor, and AOC should also ensure the EI requirements
are reflected in 5a, Consultations. The following questions may help: What do you plan to do differently this semester to succeed academically? What resources do 
you plan to use? What study habits do you plan to improve? What lifestyle changes are you making to better accommodate your academic responsibilities? 
b. WEEKEND ACADEMIC CALL TO QUARTERS: The CADO must ensure assignment and successful completion of WACQs. One WACQ is 60 minutes of
supervised study. CADOs are responsible for ensuring WACQs are supervised and completed weekly. WACQs are traditionally accomplished during the weekends
and are associated with weekend restrictions. However, a WACQ credit may be earned during the week for every 60 minutes of documented EI or consultation
attended by the probationary cadet that is beyond what the Form 68 requires. For example, if a probationary cadet’s Form 68 requires he/she attend EI in Chemistry
one hour per week, and this week the cadet attended two documented hours of EI in chemistry, then he/she would have earned 1 WACQ during the week. WACQs
must be validated by CADOs weekly. CADOs may incentivize proactive learning with AOC approval by adjusting weekend sign-out procedures once all WACQs are
faithfully served.
5.  RECOMMENDATIONS/COMMENTS: Academic Advisors and AOCs are required to review the entire USAFA Form 68 and provide statements in section 5.
a. CONSULTATIONS: The Academic Advisor should review the USAFA Form 68 and appropriately mark the necessary consultations and frequency that best support
the probationary cadet’s Action Plan. These consultations are obligations, not just recommendations.  Therefore, Academic Advisors should ensure the probationary
cadet fully understands the frequency of the consultations and the expectations of what is to occur during the consultations.
b. ACADEMIC ADVISOR: Academic Advisors should review the USAFA Form 68 for depth and precision, meet with probationary cadets as required, and either concur
or non-concur with the Action Plan. The Academic Advisor should then make statements to support concurrence or non-concurrence. If non-concur is marked, then
the expectation is the probationary cadet will need to revise the form until concurrence is achieved. Once Concurrence is achieved, the Academic Advisor checks the
block for Retain or Disenroll and revises/finalizes statements to support the indicated position. Academic Advisors may mark Nonconcur and Disenroll without
requiring the probationary cadet to revise the Evaluation, Statement, or Action Plan. Be sure to indentify significant academic program changes administered as a
result of the cadet’s academic probation status or as part of the cadet’s Action Plan.
c. AOC COMMENTS/EVALUATION:  The AOC should review the entire USAFA Form 68 and provide her/his comments and evaluations of the probationary cadet’s 
previous performance, action plan, and support/non-support from squadron leadership. AOCs provide USAFA Forms O-299 to ARC Appeal Interviews. The same documentation may appear on both forms at the end of the semester for probationary cadets that are appealing disenrollment.
6.  STATEMENT OF UNDERSTANDING:  Probationary cadets must sign the statement of understanding. While the USAFA Form 68 may not be a legally-binding
contract, executing all the intentions and statements on the form are a measure of a cadet’s character. Probationary cadets should be held accountable by their 
cadet leadership for following through with the commitments discussed on the form.
7. ACTION PLAN DEADLINE DATES. Email/submit a fully coordinated form to your AOC, Advisor, and CADO within the below timelines. Allow time for multiple
revisions and consultations with the reviewers. CADOs should ensure all probationary cadets complete Action Plans on time.
(1) Midsemester: Within 10 duty days of the date DFR makes grades available to cadets.
(2) End-of-Semester: Within 10 duty days of the beginning of the next semester. Cadets placed on probation at the end of the spring semester must complete the form within 10 duty days of starting the next fall semester.
(3) End-of-semester ARC Appeal: Cadets recommended for disenrollment at the ARC Records Review will attend a mandatory appellate rights briefing that will
provide a date (approx 5 days) that appeals packages are due. This form is a critical component to the ARC appeal package. Get started right away if you think you
may be recommended for disenrollment at the ARC records review.
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