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AFl 11-202V2, 13 September 2010, and AFI 11-202V2_ACCSUP1, 30 June 2011, are
supplemented as follows. This supplement implements the 20th Fighter Wing (20 FW), 20th
Operations Group (OG) Standardization/Evaluation (Stan/Eval) program. This supplement
applies to all pilots assigned or attached to the 20 FW. This supplement will be embedded in
AFIl 11-202V2 along with the AFI 11-202V2_ACCSUP1 to be a single source document.
Ensure that all records created as a result of processes prescribed in this publication are
maintained in accordance with AFMAN 33-363, Management of Records, and disposed of IAW
Air Force Records Information Management System (AFRIMS) Records Disposition Schedule
(RDS) located at https://www.my.af.mil/afrims/afrims/afrims/rims.cfm. Contact supporting
records managers as required. This supplement requires the collection and maintenance of
information protected by the Privacy Act of 1974. The authorities to collect and maintain the
records prescribed in this supplement are 10 USC 8012 and EO 9397. System of Records notice
FO035 AF MP 0 applies. Refer recommended changes and questions about this publication to the
Office of Primary Responsibility (OPR) using the AF Form 847, Recommendation for Change of
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Publication; route AF Form 847s to 20 OG/OGV, 438 Killian Ave, Shaw AFB, SC 29152-5046,
using AF Form 847, Recommendation for Change of Publication; route through your appropriate
functional chain of command.

SUMMARY OF CHANGES

This document has been substantially revised and must be completely reviewed. This
supplement has been revised to reflect the most current Air Force and Higher Headquarters
(HHQ) guidance and replaces the addenda format with an integrated publication. A complete
reading of this supplement is encouraged by all 20 FW aircrew. 20 OG/OGV personnel, all 20
FW flight examiners and squadron Standardization/Evaluation Liaison Officers (SELOs) will
have a thorough understanding of this supplement to satisfactorily implement the 20 OG/CC
standardization and evaluation program. The majority of changes made to this supplement give
clarity and more thorough guidance than the ACC supplement and parent instruction. In
addition, this supplement outlines where to find the majority of standards and evaluations
products via Sharepoint. Para 3.2.2.5.1: Added trend result guidance. Para 3.2.2.5.1.2: Requisite
and periodic exam guidance clarified Para 3.2.2.6.1: Supplementary evaluation criteria and
guidance clarified. Para 3.2.2.7.2: The SEB review process was clarified. Para 3.2.2.1.3: FE
upgrade and periodic evaluations clarified. Para 3.2.2.14: No-notice program guidance added.
Para 3.2.4.3 NAF or MAJCOM examination guidance clarified. Para 3.3.2.11: FCIF program
management guidance updated. Para 4.2.3.4: SEFE nomination criteria and guidance clarified.
Para 4.3.7: evaluation supervisor debrief guidance clarified. Para 4.4.2: Senior flight examiner
criteria and guidance updated. Para 5.2.3.2.5/6: INIT MSN and RQ INSTR guidance clarified.
Para 5.2.4.2.4: SEFE objectivity guidance clarified. Para 5.2.6.3.2.1: No Notice evaluations
criteria and guidance clarified. Para 5.3.2.2.2: requisite tracking clarified. Para 5.5.1.1.2: in-
flight publication check guidance clarified. Para 5.5.1.2.8: EPE scheduling clarified. Para
5.8.2.1: requisite completion requirements clarified. Para 6.3/4: examination process clarified.
Para 6.8/9: failed exam guidance updated. Para 6.9/10: examination re-testing and semi-annual
testing guidance updated. Para 7.8.5/6: FEF review process clarified. Para 9.3: SARMS and
PEX process clarified with squadron go/no-go procedures.

3.2.2.5.1.1. (Added) Flight and EP Evaluations. 20 OG/OGV will trend results of flight and EP
evaluations from all squadrons. The trend threshold is 10 percent. A minimum of two downgrades in an
area per half is required to preclude multiple single discrepancy trends. Trend areas will be tracked by
evaluation type (i.e., INSTM/QUAL or MSN).

3.2.2.5.1.2. (Added) Requisite and Periodic Written Examinations. 20 OG/OGV will trend
requisite and periodic testing across the wing. The standard trend threshold is 10 percent.
Computer generated tests require at least two missed questions. 20 OG/OGV may trend over
two halves to get an adequate sample size. 20 OG/OGV has the final authority to declare a trend
regardless of percentage missed, unless overruled by the 20 OG/CC. Questions or areas that
need additional emphasis may be recycles into the next bank of questions for periodic testing.

3.2.2.6.1.1. (Added) Supplementary evaluations will be administered as directed by the 20
OGI/CC.

3.2.2.6.1.2. (Added) Ground Supplementary Evaluations. Ground supplementary evaluations
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include all areas that directly or indirectly support flying activities. Examples include Supervisor
of Flying (SOF), Instrument Refresher Course (IRC), base flying support facilities (Weather, Air
Traffic Control (ATC)), and all ground training. OGV will report results to the 20 OG/CC and to
any action agencies. Copies of all supplementary evaluations will be maintained by 20 OG/OGV
for at least one year and reported at the SEB.

3.2.2.6.1.3. (Added) Flight Supplementary Evaluations. Flight supplementary evaluations may
be conducted on the basis of past trends, current special interest items (SII), or other items of
interest. 20 OG/OGV will outline the specific objectives and determine the method of
evaluation. OGV will report results to the 20 OG/CC and to any action agencies. Copies of all
supplementary evaluations, responses, and follow-up inspections will be maintained by 20
OG/OGV for at least one year and reported at the SEB.

3.2.2.7.2.1. (Added) The 20 OG/CC or designated representative will chair the SEB. Other
attendees may include wing safety, squadron training/weapons/stan eval officers,
Boeing/Mission Training Center (MTC) personnel, attached HHQ Standardization/Evaluation
Flight Examiner (SEFEs), OPRs for SEB action items, and by invitation.

3.2.2.13.1. (Added) Upgrading Flight Examiners (FES) will complete the program outlined on
the SEFE Upgrade Checklist located on 20 OG/OGV SharePoint site at:
https://shaw.eim.acc.af.mil/ops gp/ogv/10%20SEFE%20Folder/Forms/Allltems.aspx. The
SEFE examination will be open book with questions drawn from AFI 11-202V2 and AFI 11-2F-
16V2. With 20 OG/CC approval, the SEFE upgrade program may be reduced based on the
upgradee’s previous qualifications.

3.2.2.14.1. (Added) Squadron CCV chiefs will complete the quarterly no-notice
recommendation letter located on 20 0OG/OGV SharePoint site at:
https://shaw.eim.acc.af.mil/ops _gp/ogv/DOV%20ContinuityProcedures/Forms/Allltems.as
px no later than (NLT) the last week of the preceding quarter.

3.2.4.3. (Added) Examinees requiring NAF or MAJCOM examiners will consult the HHQ
Stan/Eval evaluation Chief for availability. The HHQ Stan/Eval Chief may delegate if no
appropriate flight examniner is available.

3.3.2.1.1. (Added) Chief of Stan/Eval Section (CCV) will track eligibility zones, notify
examinees as they enter the first month of their eligibility zone, and assign requisite testing and
EPE with an end of the 4th month Go/No Go competition date. The OG/CC is the Go/No-Go
waiver authority for requisites not completed by the end of the 4th month.

3.3.2.11. (Added) Squadrons will identify a Flight Crew Information File (FCIF) monitor via
MFR located on 20 OG/OGV SharePoint site at:
https://shaw.eim.acc.af.mil/ops _gp/oqv/DOV%20ContinuityProcedures/Forms/Allltems.as

px FCIF monitor duties will include:

3.3.2.11.1. (Added) Maintain an FCIF library IAW the FCIF Publications Index published by
20 OG/OGV. FCIF binders will be located in the operations area.

3.3.2.11.2. (Added) Coordinate with the Squadron Aviation Resource Manager (SARM)
Noncommissioned Officer in Charge (NCOIC) to administer and maintain the computerized
Go/No-Go program.

3.3.2.11.3. (Added) Maintain an adequate supply of required flight publications. All pilots will
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be issued a complete set of flight publications including: Technical Order (T.0.) 1F-16CM-1,
T.0. 1F-16CM-1CL-1, T.O. 1F-16CM-34-1-1CL-1 and the 20 FW Pilot Aid. The T.O. 1F-
16CM-1 will be primarily provided electronically, unless desired in paper format. Notify 20
OG/OGV when CCV requires additional copies of any in-flight publications.

4.2.3.4. (Added) Fighter Squadron (FS)/CCs will nominate individuals to the 20 OG/CC for
upgrade to fill unit SEFE positions using the SEFE Recommendation Letter located on 20
OG/OGV SharePoint site at:
https://shaw.eim.acc.af.mil/ops gp/ogv/10%20SEFE%20Folder/Forms/Allltems.aspx. The
20 OG/CC will certify all SEFEs after completion of the upgrade program. File both the
Recommendation Letter and Upgrade Checklist in the pilot’s gradebook.

4.3.7. (Added) To the maximum extent possible, the FS/CC and the examinee’s supervisor will
be debriefed following all evaluations. Additionally, the SEFE will ensure FS/CCV and OGV
are notified as soon as possible following Q-2/Q-3 evaluations (include any supporting
information/additional training required in the notification).

4.4.2.1. (Added) The upgrading Senior FE will complete the program outlined on the Senior FE
Upgrade Checklist located on 20 OG/OGV SharePoint site at:
https://shaw.eim.acc.af.mil/ops _gp/ogv/10%20SEFE%20Folder/Forms/Allltems.aspx.

5.2.3.2.5. (Added) Initial Mission (INIT MSN) evaluations will be flown on a Suppression of
Enemy Air Defenses profile (OCA-SEAD). Exceptions to this policy require FS/CC approval.
All other MSN evaluations will be flown IAW FS/CC goals. Evaluations during exercises or
deployments are encouraged.

5.2.4.2.4. (Added) RQ INSTR evaluations for individuals that have never been an F-16CM
Block 50 instructor will be flown as OCA-SEAD missions. Exceptions to this policy require
FS/CC approval.

5.2.5.4.4. (Added) To ensure SEFE standardization and objectivity, the Chief of OGV, or
designated representative, will periodically administer at least one evaluation (flight or EPE) per
squadron per half.

5.2.6.3.2.1. (Added) No Notice (N/N) evaluations will be administered to accomplish the 20
OG/CC’s goals or when deemed necessary by the 20 OG/CC or FS/CC. The program may be
used to align evaluation zones, administer evaluations during exercises, or when less than the
desired events/performance was accomplished on a previous evaluation. Pilots will be evaluated
on the mission they were planning to fly at the time of notification. Missions can be modified to
ensure all required events are evaluated.  Notification of a N/N 1Q evaluation will be one
business day prior to the evaluation. Notification of a N/N MSN evaluation will be two business
day prior to the evaluation to account for mission planning time. The 20 OG/CC goal is 15
percent of periodic evaluations. INIT and RQ evaluations will not be given as N/N evaluations.
This goal should be distributed proportionately among units, qualification levels, evaluations
types, and Designed Operational Capability (DOC) tasking.

5.3.2.2.2. (Added) Squadron CCV will track and ensure additional training complete by the due
date. CCV chief will add special monitoring status and any required additional training events to
DO-approved scheduling priorities product. Training will be tracked by flight commanders and
CCV chief during weekly schedule sell. All additional training for any unqualified evaluation
will be completed prior to the RQ evaluation.
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5.5.1.1.2. (Added) SEFEs will check the examinee’s in-flight publications (IAW AFI 11-2F-
16V2) in conjunction with the 1Q flight.

5.5.1.2.8. (Added) Squadrons should schedule the EPE to occur prior to the flight evaluation
for all RQ MSN or INIT MSN evaluations.

5.8.2.1. (Added) The 20 OG/CC’s goal is to have requisites accomplished within the first four
months of eligibility and flight evaluations completed NLT the last day of the fifth month. Pilots
whose requisites are not completed by the end of the fourth month will be grounded until they
are accomplished. The 20 OG/CC is the requisite Go/No-Go waiver authority.

6.3.1.1. (Added) All examinations will be accomplished electronically via Patriot Excalibur
(PEX) in the 20 OG/OGYV testing room to the maximum extent possible. Squadron schedulers
should contact 20 OG/OGV to hard schedule examinations, otherwise individuals should call
prior to testing to ensure OGV will be available to administer the tests.

6.3.1.2. (Added) For deploying squadrons, the CCV Chief or SELO may hand carry a duplicate
copy of the open, closed, and IRC examinations for use if the Shaw PEX database is not
accessible from the deployed location. These exams will be designated as “off-line” exams.
They may also be used at home-station if network or computer outages prevent the use of PEX.
The SELO is responsible for providing OGV with the “off-line” exam results for input into PEX.

6.4.1.3.1. (Added) Open book examinations will be drawn from the SQB, which has been
extracted from the following sources: T.O. 1F-16CM-1, Flight Manual; T.O. 1-1F-16CM-34-1-
1, Avionics and Non-nuclear Weapons Delivery Flight Manual; T.O. 11M34, Aircrew Weapons
Delivery Manual; Aircrew Tactics and Procedures (ATP)-56(B), AFI 11-205, Aircraft Cockpit
and Formation Flight Signals; AFI 11-202V3, General Flight Rules; AFI 11-214, Air
Operations Rules and Procedures; AFl 11-2F-16V3, F-16 Operations Procedures; and
SHAWAFBI 11-250, Airfield Operations and Base Flying Procedures.

6.4.2.2.1. (Added) Closed book examinations will be drawn from the HQ ACC and 20 FW
MQFs.

6.4.3.1. (Added) The Instrument Refresher Course is administered by the DRG contract MTC
instructors, however 20 OG/OGV will develop and administer the Instrument Exam IAW
AFMAN 11-210 via PEX.

6.4.4.1. (Added) 20 OG/OGV will review question banks annually or as required by changes in
regulation or flight manual. Questions changed significantly by new publications should be
assigned a new question number within PEX. OGV will generate new “off-line” exams
annually.

6.8.4. (Added) 20 OG/OGV will immediately grade all completed requisite exams, and in the
case of a failed examination, immediately notify a squadron supervisor or “Top-3” and forward
to the affected CCV the “Notification of Failed Requisite Examination” MFR found on the 20
OG/OGV sharepoint site located at
https://shaw.eim.acc.af.mil/ops gp/ogv/03%20SARMDOT%20Document/Forms/Allltems.a

SPX
6.9.1.1. (Added) As a minimum, a 24-hour study period must be given until the examinee can

retake the exam (exception: CAPs, which may be retested immediately). 20 OG/OGV will
notify the FS/CC and CCV when an examinee successfully passes a makeup examination.
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6.10.1. (Added) 20 OG/OGV will conduct semiannual testing in January and July. 20
OG/OGYV in coordination with the 20 OG/CC and FS/CCs will determine the format, venue, and
topics for the examination. No more than 20 percent of the questions will come from MQFs.
The questions may be drawn from any source in the FCIF library, plus trend information, T.O.
changes, Slls, tactical/threat knowledge, etc, and will reflect information pilots should be
familiar with (but not necessarily memorize) in order to safely and effectively operate the F-
16CM. Passing score for the semiannual test is 85 percent. Pilots who fail the test will retake
the examination prior to their next flight. Pilots who fail to complete the test prior to 31 January
or 31 July will be grounded until it is completed. 20 OG/OGV will track the missed questions
for trending purposes. Annotate completion of the test on an AF Form 1522, ARMS Additional
Training Accomplishment Report, or in PEX under the ground TAR. Squadron CCV is
responsible for administering any makeup periodic examinations.

7.3.7.6. (Added) 20 OG/OGV and 20 OG/CC will review all AF Form 8s.

7.8.5.1. (Added) The unit SELO is responsible for completing an initial review of each FEF
and documenting this review on the FEF Review/Discrepancy log located on 20 OG/OGV
SharePoint site at:
https://shaw.eim.acc.af.mil/ops gp/ogv/08%20AF%20IMT%208%20%20FEF%20Manage
ment/Forms/Allltems.aspx. Annotate discrepancies and ensure the FEF is routed with the
gradebook for signatures on the Review/Diescrepancy Log. The Review/Discrepancy Log will
be placed in Section | of the FEF behind the AF Form 942.

7.8.5.3.3. (Added) Squadron CCVs will accomplish a review of each FEF when a member
enters the first month of the INSTM/Qual checkride zone. Record periodic reviews along with
any discrepancies on the Review/Discrepancy Log in Section I of the FEF.

7.8.6.2.1.1. (Added) A minor discrepancy will be annotated on the Review/Discrepancy Log in
Section | of the FEF. If able, SELOs will correct the discrepancy. In all cases, they will initial
the Discrepancy Log to confirm they are aware of its existence.

9.3.1. (Added) Visiting aircrew will hand-carry documentation of Go/No-Go status.
Documentation will include all items in 9.3.1.7.3.

9.3.1.6. (Added) Squadron Aviation Resource Management (SARM) personnel will provide a
hard-copy backup to PEX-tracked pilot FCIF status. Closing SARM will utilize closing checklist
to write No-Go items on next day’s schedule beside each affected pilot’s name.

9.3.1.7.1. (Added) SARM personnel are specifically designated to verify Go/No-Go status prior
to releasing an aircraft to a pilot for any flight. Squadron Top 3 will assist and support the
SARMs in Go/No-Go management. Pilots will update currencies for flight, simulator, ground
and alert events using PEX TAR; AF Form 1522; 20 OG Form 9A, Flight TAR Bubblesheet; 20
OG Form 9B, Simulator TAR Bubblesheet; 20 OG Form 9C; or 20 OG Form 9D, Alert TAR
Bubblesheet.

9.3.1.7.2. (Added) Go/No-Go Program Standardization. Each squadron will utilize a daily
ARMS browser report and the PEX Go/No-Go program to log, track, and manage each pilot's
Go/No-Go required items. Aircrew members are required to complete the grounding items
identified in AFI 11-202 Vol 1, Aircrew Training, AFl 11-202 Vol 2, Aircrew Stan/Eval
Program, AFI 11-401, Aviation Management, AFI 11-301, Aircrew Life Support Program, AFI
16-1301, Survival, Evasion, Resistance and Escape (SERE) Program and AFI 11-2F-16, Vol 1,
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F-16 Pilot Training, to be considered —IN-THE-GREEN”. Pilots not current will be considered
"IN THE RED” and will not fly until complete. Pilots and/or SARMs will make all inputs to the
Go/No-Go system prior to releasing an aircraft tail number. After completion, SARMs will issue
a tail number and release the aircrew member for flying.

9.3.1.7.3. (Added) Go/No-Go Program annotation. The duty desk computer with the PEX
Go/No-Go program will contain the following required Go/No-Go items as column headings:
Duty Not Involving Flying (DNIF), FCIF, TNG (Training), TEST (CAPs), S/E
(Standardization/Evaluation). Additional items included in Go/No-Go program are extracted
daily from the ARMS database and printed each morning to identify grounding items. Items
included in the browser are Flying Status Code (FSC), Semi Annual test, 90 Day FCIF, DNIF,
Flight Physical, Situation Emergency Procedure Training (SEPT), Alt Chamber, Life Support
Familiarization (LS Fam), Egress, Hanging Harness, CRM, and Local Area Survival.

STEPHEN F. JOST, Colonel, USAF
Commander
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Attachment 1
GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION

References

No added references.
Prescribed Forms (Added)
SHAWAFB Form 38
Adopted Forms

No added adopted forms.

Abbreviations and Acronyms (Added)
DOC—Designed Operational Capability
FE—Flight Examiner

FSC—Flying Status Code
NCOIC—Noncommissioned Officer in Charge
NLT—No Later Than

SARM—Squadron Aviation Resource Management
SEPT—Situation Emergency Procedure Training



