BY ORDER OF THE COMMANDER LUKE AFB INSTRUCTION 10-243

56TH FIGHTER WING (AETC)

6 DECEMBER 2013
Operations

WING AUGMENTATION DUTY PROGRAM

COMPLIANCE WITH THIS PUBLICATION IS MANDATORY

ACCESSIBILITY: Publications and forms are available on the e-Publishing website at
www.e-Publishing.af.mil for downloading or ordering.

RELEASABILITY: There are no releasability restrictions on this publication.

OPR: 56 LRS/LGRDX Certified by: 56 LRS/CC

(Lt Col Patrick R. Launey)

Supersedes: LUKEAFBI 10-243, 23 Pages: 15
September 2011

This instruction implements Luke Air Force Base Instruction (LUKEAFBI) 10-243, Wing
Augmentation Duty Program, in accordance with Air Force Pamphlet (AFPAM) 10-243,
Augmentation Duty, and AFI 10-403, Deployment Planning and Execution. It applies to all units
assigned, attached, or associated to the 56th Fighter Wing (56 FW). This instruction does not
apply to the US Air Force Reserve and Air National Guard units. This instruction replaces the
56 FW/CV policy letter covering READY augmentation dated, 31 Jan 07. LUKEAFBI 10-243
is designed to directly support the wing Security Forces Squadron (SFS) and Deployment
machine augmentee programs when activated. Refer recommended changes and questions about
this publication to the Office of Primary Responsibility (OPR) using the AF Form 847,
Recommendation for Change of Publication; route AF Forms 847 from the field through the
appropriate functional chain of command. Ensure that all records created as a result of processes
prescribed in this publication are maintained in accordance with (IAW) Air Force Manual
(AFMAN) 33-363, Management of Records, and disposed of IAW Air Force Records
Disposition Schedule (RDS) located in the Air Force Records Information Management System
(AFRIMS). This publication may not be supplemented or further implemented/extended. The
authorities to waive wing/unit level requirements in this publication are identified with a Tier
(“T-0, T-1, T-2, T-3”) number following the compliance statement. See AFI 33-360,
Publications and Forms Management, for a description of the authorities associated with the Tier
numbers. The use of the name or mark of any specific manufacturer, commercial product,
commaodity, or service in this publication does not imply endorsement by the Air Force.


http://www.e-publishing.af.mil/
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SUMMARY OF CHANGES

Revisions to LUKEAFBI 10-243 include updating paragraphs 2.4 and 7.1 to reflect the updates
published in AFI 10-403.

1. Program responsibilities.

1.1. The Wing Augmentation Duty Program identifies places and codes, and trains personnel
to meet augmentor needs for installation-level exercises, contingencies, wartime, or
emergency situations. The term augmentation means that personnel will be utilized in areas
other than their assigned duties. Augmentation, in this respect, is not justified for requesting
changes to the Unit Manpower Document, reclama of an operations plan, or a deployment
tasking. The Wing Augmentation Duty Program is designed to directly support the wing
mission in a contingency.

1.2. The Wing Augmentation Program is in place to manage augmentation of the following
functions at Luke AFB:

1.2.1. 56th Security Forces Squadron (56 SFS).
1.2.2. 56 FW Deployment Machine.
2. Wing Responsibilities.

2.1. The 56 FW/CC is responsible for determining if an augmentation program is required.
If an augmentation program is required, it may be delegated to the vice commander and it is
then a local decision on how the program will be implemented and managed.

2.2. The 56 FW/CV is the Wing Augmentation Duty Program OPR and is responsible for the
overall direction of the program. The OPR will establish and serve as the chair of the
Augmentation Review Board (ARB), decide when to have ARB meetings, and appoint, in
writing, the Wing Augmentation Program Manager. The vice wing commander is the sole
approval authority for all augmentation call-ups.

2.3. The 56 FW/CCC will ensure the Wing Augmentation Duty Program maintains 100 fully
trained SFS augmentees at all times. As a maximum, up to 60 augmentees will rotate every
60 calendar days. This requirement may be decreased or increased based upon real-world
requirements or as directed by the 56 FW/CV. Any AFSC that is not exempt, and is in either
AEF bands “D” or “E”, have the option to perform SFS augmentation duty on 30-day
rotations. This action must be coordinated through the respective Group Superintendent and
Command Chief. In conjunction with group coordinators, group commanders will ensure
squadron personnel assigned as Security Forces augmentees are prepared to meet those
requirements for a maximum of 120 days in two 60-day rotations. Based on strength and
deployment tempo, SFS may need more than 60 augmentees to meet Force Protection
Condition (FPCON) Delta posting requests. The FW/CV may task unit(s) beyond the 60
augmentees as the threat dictates.

2.4. The 56 FW Installation Deployment Officer, in conjunction with the 56 FW/CCC, will
ensure the Wing Augmentation Duty Program identifies those positions within each
deployment work center that require mandatory training. This training is based on excepted
performance of the duties assigned to the required 55 deployment machine augmentees IAW
AFI 10-403, Attachment 5, and will be completed as “just in time training” when needed, or
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as directed by the 56 FW/CV. In conjunction with group coordinators, Group Commanders
will ensure squadron personnel assigned as deployment machine augmentees are prepared to
meet DEPLOYEX or real-world requirements up to a continuous rotation of 24-hour
operations to meet the tasking objective.

3. The ARB.
3.1. The ARB consists of the following personnel:
3.1.1. Chairperson - 56 FW Vice Commander (Program OPR).

3.1.2. Members - 56 FW Group Commanders (equivalent or deputies), 56 FW/CCC, and
tenant organization equivalents.

3.1.3. Advisors - 56 FW Manpower, 56th Force Support Squadron (FSS) Commander,
Military Personnel Section (MPS) Commander, 56 SFS/CC, and the 56 LRS/CC.

3.1.4. Wing Augmentation Duty Program Manager - As appointed by 56 FW/CV.

3.1.5. Recorder - Alternate Wing Augmentation Duty Program Manager, as appointed by
56 FWICV.

3.2. The fare share calculations used to determine the required augmentation numbers from
each unit will be reviewed and recalculated annually due to downsizing.

3.3. The ARB will meet annually if the fair share numbers are updated, or as directed by the
56 FWICV.

4. The Augmentation Working Group.

4.1. The Augmentation Working Group (AWG) will facilitate the exchange of data, resolve
program and personnel issues prior to an ARB, and maintain the overall program to ensure
effectiveness. The AWG is designed to evaluate and update this instruction and any
supporting documents for the augmentation program, providing recommendations to the
ARB. The AWG receives guidance from the ARB and the Program Manager.

4.2. The AWG will meet at least annually or as required by the Wing Augmentation Duty
Program Manager. The AWG will consist of the following personnel: Chairman - 56 FW
Augmentation Program Manager and the AWG members are as follows: 56 FW/CCC, 56
FW Group Chiefs (equivalent representative in the grade of MSgt or above), 56 SFS/S3, 56
SFS/S3T, 56 FSS/FSMM, 56 FW/XP, and 56 LRS/LGRDX.

5. Group and Squadron Commanders and Staff Agency Chief Responsibilities.

5.1. Group and Squadron Commanders and Staff Agency Chiefs are responsible for
managing all aspects of their unit’s augmentation program to include appointing unit POCs
and personnel to meet wing mission requirements, ensuring personnel are properly screened
and trained to perform augmentation duties, and tracking number of days personnel perform
augmentation duty.

5.2. Group and Squadron Commanders will be responsible for appointing individual
augmentees and ensuring a current augmentee roster with all pertinent individual information
including name, rank, and office symbol once the “just in time” training is initiated.
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5.3. Group commanders may request a shortfall if they do not have available personnel to
meet their augmentation duty requirement based on the ARB approved group percentages.
Shortfalls may be requested when personnel are unavailable due to high deployments or
contingencies or if fulfilling the requirement will result in severe mission degradation.

5.3.1. Requests for shortfalls will be staffed through Group Commanders within 5 days
after the 56 FW/CCC notifies the group coordinators of their ARB tasking. Group
Commanders will approve shortfall requests in writing before group coordinators send
shortfall requests to the 56 FW/CCC for coordination to the 56 FW/CV.

5.3.2. Shortfall requests will be staffed to the 56 FW/CCC through the 56 FW/CV with
documentation to support the shortfall request and the proposed plan to meet the
augmentee requirement. The 56 FW/CV is the approval authority for all shortfall
requests. The 56 FWI/CV (or designated representative) will notify the wing
Augmentation Program Manager and 56 FW/CCC of any changes to an ARB decision.
The 56 FW/CCC notifies all members, to include 56 SFS/CC, 56 LRS/CC, and AWG
members of any changes to an ARB decision.

6. 56 SFS (Augmented Unit) Responsibilities.

6.1. The 56 SFS/CC has operational responsibility for meeting the wing’s augmentation
requirements. The 56 SFS/CC will manage all SF augmentee training requirements and route
all requests for additional SF augmentation to the 56 FW/CCC for coordination with the 56
FWICV being the final approval authority. Once approved, the 56 SFS/CC will provide the
Augmentation Program Manager with a copy of the approved request.

6.2. The 56 SFS/CC will appoint a primary and alternate Augmentation Program coordinator
to manage all aspects of the SFS Augmentation Program. The SFS coordinator will:

6.2.1. Maintain a training folder on each SFS augmentee in the wing and ensure an
augmentee’s training status. Folders will contain individual’s training record (AF Form
1098, Special Task Certificate and Recurring Training); AF Form 55, Employee Safety
and Health Record; AF Form 522, USAF Ground Weapons Training Data; Augmentee
Test; Use of Force Test; and augmentee biography. Maintain augmentee folders for
training qualification.

6.2.2. Track and schedule all firing for augmentees.
6.3. The following is a list of training requirements:

6.3.1. All SFS augmentees will attend a 5-day initial training session, which includes 1
day of weapons qualification and 4 days of classroom instruction. This initial training
will be in accordance with AFI 36-2225, Security Forces Training and Standardization
Evaluation Program. If an augmentee does not have a current Flight Line Driver’s
License, 1 additional day of SFS training will be required to obtain license.

6.3.2. All SFS augmentees are required to attend a 2-day refresher training, which
includes 1 day of weapons qualification and 1 day of classroom instruction. This annual
training will be in accordance with AFI 36-2225.

6.3.3. Each augmentee will possesses a valid security clearance or a favorable interim
security clearance prior to being selected as an augmentee.
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6.4. The use of SFS augmentees in conditions other than increased FPCONs or 56 FW
requirements must be authorized by the 56 FW/CV.

7. Deployment Machine Responsibilities, POCs: 56 LRS/CC and 56 FW/IDO.

7.1. The 56 LRS/CC has operational responsibility for meeting the wing’s augmentation
requirements. The 56 FW/IDO has the responsibilities of identifying and tracking all
deployment training IAW AFI 10-403 Attachment 5, once the “just in time” training is
initiated. The IDO will also route all requests for additional deployment augmentation to the
56 FW/CCC for coordination, with the 56 FW/CV being the final approval authority. Once
approved, the 56 FW/IDO will provide the Deployment Machine Program Manager with a
copy of the approved request.

7.2. The 56 LRS/CC will appoint a primary and alternate Wing Augmentation Duty Program
Manager to manage all aspects of Deployment Augmentation Program.

8. Wing Augmentation Duty Program Manager Responsibilities.

8.1. The Wing Augmentation Duty Program Manager is responsible for the overall
administrative function of the Wing Augmentation Duty Program and ensuring the ARB plan
is implemented.

8.2. The program manager will:

8.2.1. Schedule ARB meetings, as directed by the 56 FW/CV, and notify ARB members
outlined in 3.1.

8.2.2. Coordinate, in conjunction with 56 FW/CCC, AWG meetings as needed to review
procedural guidance and augmentation requirements.

8.3. The 56 FW/CCC will facilitate AWG meetings. Schedule a prebrief with the 56
FWI/CV to discuss proposed agenda before convening the ARB. Facilitate the board,
maintain board minutes, and ensure minutes are distributed to ARB members. Send out
Ready Augmentee Roster semiannually for validation and training status requirements.

9. Manpower Responsibilities.

9.1. Manpower personnel will perform augmentation requirement and manpower reviews of
augmented units as requested by the Wing Augmentation Duty Program Manager.
Augmentation reviews will be used solely to provide demographics of the wing population to
the AWG and ARB to determine group taskings in accordance with para 9.4.

9.2. Taskings are based on group manning, AFl exemptions forwarded to the ARB must
detail the reason for the exemption and the effect nonapproval would have on mission
impact. Where possible, exemptions will be supported by documentation, such as quotes
like, “AFI 12-345 directs that AFSC (state AFSC) will not be tasked for augmenting base
functions.” NOTE: Consider the civilian workforce prior to establishing an exemption. The
ARB will approve group taskings for augmentees to meet wing mission requirements. Any
changes to augmentee taskings or group percentages must be authorized by the 56 FW/CV.

9.3. Any new augmentee taskings proposed through the AWG must be validated by 56
FSS/FSMM before the proposal is presented to the ARB.

9.4. The 56 FSS/FSMM will use the following formula to calculate group taskings:



10.

11.

LUKEAFBI10-243 6 DECEMBER 2013

9.4.1. Group total number of enlisted authorizations — approved exemptions = Group
Percentage Base total of authorizations after exemptions

9.4.2. Group Percentage x Base Augmentee Requirement = Group Augmentee Tasking
Group Coordinator Responsibilities.

10.1. Group coordinators will assist Group Commanders in fulfilling their augmentation
taskings as directed by the ARB or requesting shortfalls in accordance with para 5.3. Group
coordinators are responsible for managing the daily affairs of their group augmentation
program. They will maintain a roster identifying group members for augmentation duty.
The roster will be updated as information changes to ensure it remains current, e.g., new
members assigned or deleted.

10.2. Group coordinators may rotate members performing augmentee duties as they see fit to
meet mission requirements, provided they ensure the moves are properly coordinated and
members have served a minimum of 60 days (except in emergency situations). Group
coordinators rotating augmentees must coordinate with the 56 SFS/S3T and 56 FW/IDO
prior to rotation to ensure the augmentee is qualified.

10.3. When tasked, group coordinators must provide the 56 SFS/S3T with the names of the
personnel required to fill group taskings before the SFS augmentee assembly meeting. Due
to the cost of training SFS augmentees, members will remain as SFS augmentees until
retirement, separation, PCS, or as otherwise approved by the owning Group Commander.

10.4. Units must replace augmentees on their rosters 60 days prior to PCS, separation (if
practicable), retirement, pregnancy (point at which they can no longer be expected to perform
duties), or any other reason that affects their availability in accordance with para. 11.1.
When augmentees assigned to the SFS or deployment machine are placed on profile and/or
quarters for less than 72 hours, the 56 SFS and deployment machine will absorb the shortage
internally. When activated and an augmentee’s profile and/or quarters exceed 72 hours, the
owning unit will replace the augmentee.

10.5. When activated, group coordinators will deconflict augmentee duty with physical
profile changes, projected leave dates, and TDY's before submitting rosters to 56 SFS/S3T.

Squadron Coordinator Responsibilities.

11.1. Squadron coordinators are responsible for managing the daily affairs of the unit
Augmentation Duty Program. They will maintain a roster identifying unit members for
augmentation duty. Personnel will not be selected for augmentation duty if under any
driving revocation, facing charges for domestic violence, or undergoing any administration
actions that would keep them from using a fire arm or vehicle. They will screen members to
ensure all qualifications to perform augmentation duty are met and no eliminating factors
exist before their rosters are submitted to group coordinators. The roster will be updated as
information changes to ensure it remains current, e.g., new members assigned or deleted.

11.2. Squadron coordinators will provide their tasking requirement to group coordinators in
order to meet the wing suspense. If there is a discrepancy, squadron and group coordinators
will resolve the issue before the group coordinator notifies SFS or the Wing Augmentation
Duty Program Manager of any changes.
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12.

13.

11.3. Squadron coordinators will ensure SFS augmentees out process with the 56 SFS/S3T
prior to PCS, separation (if practicable), retirement, pregnancy (point at which they can no
longer be expected to perform duties), or any other reason that affects their availability in
accordance with para 11.1. Unit commanders will ensure 56 SFS and 56 FW deployment
augmentees return all assets to the augmented unit before departing the base.

11.4. Squadron coordinators will report physical profile changes, projected leave dates, and
TDYss to their group coordinators.

Augmentee Responsibilities.

12.1. When activated during a general 56 FW recall (ref Luke AFBI 10-201, Pyramid Recall
system (PRS) and Crisis Action Team Procedures), augmentees assigned to augmentee duty
will report to their temporary duty location (either the 56 SFS or 56 LRS) for accountability
and reporting.

12.2. Augmentees will report physical profile changes, projected leave dates, and TDYSs to
their squadron coordinators.

12.3. During a DEPLOYEX or real-world contingency, an Augmentation Commander’s
Staff Directive (CSD) will be sent out (see attachment 5) with notification of activation and
reporting instructions.

Augmentation Procedural Information.

13.1. Group and squadron commanders will appoint, in writing, a primary and alternate
Augmentee Coordinator to coordinate all augmentee issues. Appointment letters will be sent
to the wing Augmentation Duty Program Manager and 56 SFS/S3T on a quarterly basis.
Letters will be received 2 weeks before each quarter. Letters must be updated and validated
by group and squadron commanders every time there is a change.

13.2. All augmentee requirements must be approved by the commander of the augmented
unit before they are sent to 56 FSS/MO and the Wing Augmentation Duty Program Manager
for coordination. After 56 FSS/MO validates the augmentee requirements, the AWG will
establish a plan to support all augmentee requirements. The Wing Augmentation Duty
Program Manager, accompanied by the 56 FW/CCC and personnel representing the
augmented unit, will prebrief the 56 FW/CV on all augmentee requirements and the plan
established by the AWG. The 56 FW/CV will validate the augmentee requirement and
convene the ARB to finalize the AWG plan, or request the AWG provide additional
information before the ARB is convened. The Wing Augmentation Duty Program Manager
is responsible for ensuring the AWG plan is presented to the ARB and approved by 56
FW/CV before implementation begins.

MICHAEL D. ROTHSTEIN
Brigadier General, USAF
Commander
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Attachment 1

GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION

References

AFI 10-403, Deployment Planning and Execution, 20 September 2012

AFPAM 10-243, Augmentation Duty, 1 August 2002

LUKEAFBI 10-201, Pyramid Recall system (PRS) and Crisis Action Team Procedures, 19 Nov

2013

AFMAN 33-363, Management of Records, 1 March 2008

Adopted Forms

AF Form 55, Employee Safety and Health Record
AF Form 522, USAF Ground Weapons Training Data

AF Form 847, Recommendation for Change of Publication

AF Form 1098, Special Task Certificate and Recurring Training

Abbreviations and Acronyms
AFMAN—AIr Force Manual

AFRIMS—A.ir Force Records Information Management System

ARB—Augmentation Review Board
AWG—Augmentation Working Group
BSD—Battle Staff Directive
CSD—Commander’s Staff Directive
DEPLOYEX—Deployment Exercise
FPCON—Force Protection Condition
FW—Fighter Wing

I AW—in accordance with
MPS—Miilitary Personnel Section
OPR—Office of Primary Responsibility
RDS—Records Disposition Schedule
SFS—Security Forces Squadron
UMD—Unit Manpower Document
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Attachment 2
AUGMENTATION SHORTFALL

Figure A2.1. Augmentation shortfall.

SAMPLE AUGMENTATION SHORTFALL
{Used by Group Coordinators requesting shortfalls)

1. OPR:

2. AUGMENTATION DUTY:

3. JUSTIFICATION/RATIONALE:

4. MISSION IMPACT:

5. REQUIRED COORDINATION:

Squadron/Det Commander: Concur/Nonconcur

Eemarks:

Group Commander: Concur™Monconcur
Remarks:

Manpower Office: Concur/Nonconcur
Remarks:

Command Chief: ConcurNonconcur
Femarks:

6. AUGMENTATION REVIEW BOARD ACTION: Approve Disapprove
Femarks:

Chair, Augmentation Review Board Date
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Attachment 3
SECURITY FORCES FAIR SHARE NUMBERS

Fair
Enl New Enl | Fair Share Filled
GROUP SQUADRON Auth# | Exempt* Auth # Share % | Quota Filled | %
Operations
# 102 |64 38 100% |1 [T | 100% |
Subtotal | 102 64 38 2% 1 1 100%
Maintenanc
e
66 0 66 5% 2 103%
177 0 177 12% 5 96%
90 26 64 5% 2 53%
196 0 196 14% 6 104%
550 0 550 39% 16 98%
369 0 369 26% 11 101%
Subtotal | 1448 26 1422 67% 42 98%
Mission
Support
140 140 0 0% 0 100%
187 92 95 25% 3 100%
69 0 69 18% 2 100%
229 89 140 37% 4 100%
71 0 71 19% 2 50%
Subtotal | 696 321 375 18% 11 10 94%
Medical
135 0 135 63% 4 100%
78 0 78 37% 2 100%
Subtotal | 213 0 213 10% 6 6 100%
FWSA
- 47 18 29 100%
Subtotal | 47 18 29 1%
Tenant
- 96 50 46 100%
Subtotal | 96 50 46 2%
Fighter
Wing Total 2602 479 2123 100%
COLOR
LEGEND Squadron Obligation @ 90% - 100%

Squadron Obligation @ 80% - 89%
Squadron Obligation @ 79% or less
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# Enlisted Authorized E-6 and below figures from 56 FSS/FSMM 4th

Qtr 2010 data

* Exemptions based on Augmentation

Review Board

Exemption is deducted from (total auth) prior to

computation of quota

Note: 1 body will be split between the 607 ACS and the FW Staff Agencies. The

FW Staff Superintendent is responsible to determine which unit will fill the
requirement

11
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Attachment 4
DEPLOYMENT MACHINE FAIR SHARE NUMBERS

Figure A4.1. Deployment machine fair share numbers.

New Fair Fair
Enl Enl Share | Share Filled
GROUP SQUADRON Auth# | Exempt* | Auth # % Quota | Filled | %
Operations
102 |64 38 100% | 1 [T 100% |
Subtotal | 102 64 38 2% 1 1
Maintenance
66 0 66 5% 2 100%
177 0 177 12% 5 100%
90 26 64 5% 2 100%
196 0 196 14% 6 100%
550 0 550 39% 15 100%
369 0 369 26% 10 110%
Subtotal | 1448 26 1422 73% 40 41 103%
Mission
Support
140 140 0 0% 0
187 92 95 38% 2
71 0 71 29% 2
69 0 69 28% 2
12 0 12 5% 1
Subtotal | 479 232 247 13% 7
Medical
135 0 135 63% 4
78 0 78 37% 2
Subtotal | 213 0 213 11% 6
FWSA
47 18 29 100%
Subtotal | 47 18 29 1%
\'j\'lghter Total | 2289 | 340 1049 | 100%
ing
LEGEND Squadron Obligation @ 90% - 100%
Squadron Obligation @ 80% - 89%

Squadron Obligation @ 79% or less
# Enlisted Authorized E-6 and below figures from 56 FSS/FSMM 4th Qtr 2010 data
* Exemptions based on Augmentation Review Board
Exemption is deducted from (total authorization) prior to computation of quota
LRS PROVIDES 39 CORE AFSCS
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Attachment 5
56 F'W COMMANDER’S STAFF DIRECTIVE

Figure A5.1. 56 FW Commander’s Staff Directive.

56 FW COMMANDER'S STAFF DIRECTIVE

EXFERCISE CROWN TALON XXX ACTUAL CSD# XXX

Paze 1 ofl

EXERCISE EXERCISE EXERCISE

RECALL OF DEPLOYMENT MACHINE AUGMENTEES

FOR CROWN TALON XXXX

1. THE 56 FW/CC DIRECTS ACTIVATION OF THE FOLLOWING AUGMENTATION
DUTY PROGRAM FUNCTION:

DEPLOYMENT MACHINE AUGMENTEES: REPORT TO BUILDING 859, AT
PAX ROOM 1.

SECURITY FORCES AUGMENTEES: REPORT TO BEUILDING VAT

2. SQUADRON COMMANDERS ARFE DIRECTED TO SEND ALL READY
AUGMENTEES TO THEIR DESIGNATED ARFAS TO BE BRIEFED ON THEIR DUTIES
AND RESPONSIBILITIES.

3. THE BRIEFING WILL INCLUDE WHAT DAY. TIME AND FOR HOW LONG THEY
ARE ASSIGNED TO THEIR AUGMENTATION DUTIES.

- REPORT SUSPICIOUS ACTIVITIES AND PERSONNEL TO THE SECURITY
FORCES DESK AT 6-6006 (CRIME STOP), 6-7777 (HELPING HAND) OR 6-5970

—ALL SQUADRON UCCS NOTIFY YOUR SQUADRON COMNMANDERS
—ALL GROTUP UCCS NOTIFY YOUR GROUP COMMANDERS
—ALL UCCS. ACKNOWLEDGE FECEIPT TO YOUR GROUP UCC. AND

ACENOWLEDGE ATTAINMENT TO YOUR GROUP UCC

— GROUP UCCS; PLEASE NOTIFY LUKE CP AT 6-5600 ONCE YOU HAVE
RECEIVED THIS CSD, AND ONCE ALL YOU'RE UNITS REACH ATTAINMENT

APPROVED BY: DATE/TIME:
SIGNATURE: OPE: 56 FW/XP
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Attachment 6
DEPLOYMENT MACHING REQUIREMENTS BY SQUADRON

Figure A6.1. Deployment Matching Requirements by Squadron.

IDO 2 DCC 01-02 LRS
NCOIC 2 DCC 05, 06 LRS
LOGMOD 2 DCC 07,08 LRS
Log Rep 2 DCC 09, 10 LRS
Trans Rep 2 DCC 11, 12 LRS
Supply Rep 2 DCC 13,14 LRS
Pers Rep 2 DCC 15, 16 MDG
Total 14

NCOIC 2 CDF 01,02 LRS
Quality Assurance 2 CDF 03, 04 LRS
Load Planning 2 CDF 07-08 LRS
Load Team 1 CDF 11 0SS
Load Team 1 CDF 12 MXG
Load Team 5 CDF 13-17 CMS
Load Team 1 CDF 18 MDG
Joint Inspector 2 CDF 19, 20 LRS
Incheckers 2 CDF 21, 22 CES
Incheckers 1 CDF 23 CS
Incheckers 1 CDF 24 SVS
Rampco 2 CDF 25, 26 LRS
Total 22

NCOIC 2 APT 01,02 LRS
Briefers 2 APT 03, 04 LRS
Brifers 1 APT 05 MOS
Briefers 1 APT 06 56 AMXS
Manifesters 3 APT 07, 08,09 LRS
Manifesters 1 APT 10 CMS
Baggage Team 2 APT 11,12 LRS
Baggage Team 6 APT 13-18 EMS
Escort 2 APT 19-20 EMS
Escort 1 APT 21 756 AMXS
Escort 1 APT 22 CPTS
Total 22

NCOIC 2 SFT 01, 02 LRS
Planner 2 SFT 03, 04 LRS
Load Team 2 SFT 05, 06 LRS
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Load Team (Drivers) 1 SFT 07 MDG
Load Team (Drivers) 1 SFT 08 MOS
Total

NCOIC 2 DVO 01, 02 LRS
Dispatcher 2 DVO 03, 04 EMS
Driver 11 DVO 05-15 56 AMXS
Driver 11 DVO 16-26 756 AMXS
Driver DVO 27 MXG
Driver DVO 28 EMS
Total 28

Total Required Deployment Machine 24-Hour

Operations 94
Required LRS Positions 39
Remaining Requirements needed from other

units 55

15



