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KADENA AB Form 94, 20160803
Board Member:  (Print Name)
Date:
18TH WING ANNUAL AWARDS BOARD SCORE SHEET
Category: 
Rank/Name/Unit
Leadership & Job Performance in Primary Duties
Significant Self Improvement
Base or Community Involvement
Total
Rank
·         PROGRAM OBJECTIVE:  Recognition of superior performance by our people is of the highest importance.  This program must not be used as a substitute for other appropriate Air Force awards.  It is primarily an incentive program to recognize outstanding performers.  There are two levels of awards, 18th Wing (18 WG) and Team Kadena.  Team Kadena includes all those assigned to Kadena Air Base (AB) regardless of service affiliation.
1.  Criteria:
★ AF Form 1206, Nomination for Award, using the most current version.  Include complete email address for the nominee and nominating commander.  Limited to 30 lines (19/4/4), including headings, no extra text after the headings, leave a blank line between headings and bullets; front side only.  Any information beyond 30 lines will be deleted to include acronyms.  The AF Form 1206 will have the following headings:  Leadership and Job Performance in Primary Duty, Significant Self-Improvement, & Base or Community Involvement.  The board will not consider any previous evaluations.  Only use accomplishments from the period of nomination.  The use of an acronym table is NOT allowed.
I.  AMN/NCO/SNCO/CGO/FGO/FSOY Category
18 CEG
18 MDG
18 MSG
18 MXG
18 OG
WSA
·         The board president will schedule at a minimum, one face-to-face meeting with the board members to gather and address any questions or issues needed to come to a single winner.
 
·         The Board President will coordinate the gathering of completed score sheets and input the rankings (not score totals) on the board recorders score sheets.
 
·         After scores are tallied and recorded; the overall point totals will be reviewed to ensure there is no major disagreement or scoring disparity between board members.  If there are significant disagreements between two or more panel members the difference will be resolved by the board president.
 
·         The board president is only required to include their scores if there is a tie, but, has the liberty to include their scores.   
 
  The board president will send the completed board recorders score sheet to the 18 WG/CCCE Executive Assistant org box.
2.  Board President Instructions:
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(Example)
SSgt John D. Doe 18 MXG
SSgt Troy D. Doe 18 MSG
SSgt Dwayne D. Doe 18 CEG
Leadership & Job Performance in  Primary Duties
Significant Self Improvement
Base or Community Involvement
Total
Rank
38
30
25
4
4.25
3.75
4
3.25
3.50
46
37.50
32.25
1
2
3
1.  Criteria:
★ AF Form 1206, Nomination for Award, using the most current version.  The nomination will be no more than 12 lines in length.  There will be no category line breakout or sub-headings.  Packages should focus on Leadership and Job Performance, but may include Personal and Professional development and Base or community involvement.  There is no quota for any type of bullet.  Example:  All bullets may be related to Leadership and Job Performance, or there may be a split at the discretion of the nominating official.  The board will not consider any previous evaluations.  Only use accomplishments from the period of nomination.  No acronym lists (List will be deleted / board will only see 12 lines for Annual).
II.  Civilian Cat I, II, III Category
·         The board president will schedule at a minimum, one face-to-face meeting with the board members to gather and address any questions or issues needed to come to a single winner.
 
·         The Board President will coordinate the gathering of completed score sheets and input the rankings (not score totals) on the board recorders score sheets.
 
·         After scores are tallied and recorded; the overall point totals will be reviewed to ensure there is no major disagreement or scoring disparity between board members.  If there are significant disagreements between two or more panel members the difference will be resolved by the board president.
 
·         The board president is only required to include their scores if there is a tie, but, has the liberty to include their scores.
 
  The board president will send the completed board recorders score sheet to the 18 WG/CCCE Executive Assistant org box.
2.  Board President Instructions:
3.  Board Member Instructions:  (An amendment to previous scoring of packages.  Please pay attention to new scoring system.)
After scores are tallied and recorded overall point totals will be validated to ensure there is no major disagreement or scoring disparity between panel members.  If there are significant disagreements between two or more panel members the difference will be resolved by the board president.  If you have any questions or need assistance please call 634-1809.  Thank you for your time.  The board president will only reveal the winning package to 18 WG/CCC's office.
·         PROGRAM OBJECTIVE:  Recognition of superior performance by our people is of the highest importance.  This program must not be used as a substitute for other appropriate Air Force awards.  It is primarily an incentive program to recognize outstanding performers.  There are two levels of awards, 18th Wing (18 WG) and Team Kadena.  Team Kadena includes all those assigned to Kadena Air Base (AB) regardless of service affiliation.
·         Each package will be evaluated in the following areas with point values on the score sheet as indicated:
 
LEADERSHIP AND JOB PERFORMANCE IN PRIMARY DUTIES - 38 point max
SIGNIFICANT SELF-IMPROVEMENT - 4.0 point max
BASE OR COMMUNITY INVOLVEMENT - 4.0 point max
 
46 points is the maximum point total a nominee may receive using .25 increments.
 
·         Using the criteria above, rank each package with 1 being the highest ranking.
·         Each package will be evaluated in the following areas with point values on the score sheet as indicated:
 
LEADERSHIP AND JOB PERFORMANCE IN PRIMARY DUTIES - 38 point max
SIGNIFICANT SELF-IMPROVEMENT - 4.0 point max
BASE OR COMMUNITY INVOLVEMENT - 4.0 point max
 
46 points is the maximum point total a nominee may receive using .25 increments.
 
·         Using the criteria above, rank each package with 1 being the highest ranking.
3.  Board Member Instructions:  (An amendment to previous scoring of packages.  Please pay attention to new scoring system.)
Rank/Name/Unit
(Example)
Rank/Name/Unit
SSgt John D. Doe 18 MXG
SSgt Troy D. Doe 18 MSG
SSgt Dwayne D. Doe 18 CEG
Leadership & Job Performance in  Primary Duties
Significant Self Improvement
Base or Community Involvement
Total
Rank
24
21
19
N/A
N/A
N/A
N/A
N/A
N/A
24
21
19
1
2
3
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After scores are tallied and recorded overall point totals will be validated to ensure there is no major disagreement or scoring disparity between panel members.  If there are significant disagreements between two or more panel members the difference will be resolved by the board president.  If you have any questions or need assistance please call 634-1809.  Thank you for your time.  The board president will only reveal the winning package to 18 WG/CCC's office.
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