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This publication applies to Air Force Reserve Command (AFRC) Units. This publication does 

not apply to the Air National Guard (ANG). Refer recommended changes and questions about 

this publication to the Office of Primary Responsibility (OPR) using Air Force (AF) Form 847, 

Recommendation for Change of Publication; route AF Forms 847 from the field through the 

appropriate functional’s chain of command. Ensure that all records created as a result of 

processes prescribed in this publication are maintained in accordance with Air Force Manual 

(AFMAN) 33-363, Management of Records, and disposed of in accordance with Air Force 

Records Information Management System (AFRIMS) Records Disposition Schedule (RDS) 

located https://www.my.af.mil/afrims/afrims/afrims/rims.cfm. 

This pamphlet provides guidance to custodians when conducting anti-robbery exercises for their 

personnel.  It provides detailed instructions on steps to be taken before, during and after an actual 

or simulated robbery. 

 

1.  Introduction:  Training is the key to a successful anti-robbery program.  Without adequate 

training, personnel are unaware of their responsibilities and duties.  The potential for the loss or 

theft of resources will dramatically increase. 

2.  Purpose:  The purpose of this pamphlet is to provide all funds, firearms and/or munitions- 

handling facility personnel with an easily accessible training package.  This pamphlet covers 

primary concerns, duties and responsibilities of all personnel associated with the facility 

antirobbery plan. 
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3.  Application:  This pamphlet should be used as the primary training guide for the facility 

antirobbery training and response plan as required in AFI 31-101, Integrated Defense.  Again, 

this pamphlet is to be used for training purposes only and is not intended to replace the directives 

of the Integrated Defense Plan (IDP). 

4.  : 

4.1.  Concept:  This section provides guidance and procedures in the event of a robbery.  It 

also ensures facility managers and funds custodians are familiar with procedures and provide 

guidelines and assistance on conducting anti-robbery training for their assigned personnel. 

4.2.  Tasks: 

4.2.1.  Remain calm!  Avoid any action that increases danger to yourself or others. 

4.2.1.1.  Committing a rash act may result in your death or the death of someone in 

your facility. 

4.2.1.2.  An example of this may be hesitating to immediately comply with the 

demands of the robber. 

4.2.2.  Victims or co-workers must promptly activate the duress alarm system.  This must 

be done ONLY WHEN SAFE TO DO SO. 

4.2.2.1.  Activate the alarm when unseen by the robber or immediately after the 

robber has departed your facility. 

4.2.2.2.  If you see a robbery in progress and it is safe to do so, calmly activate the 

nearest duress alarm or call the Emergency Communications Center (ECC) at 434-

7128/7129 or dial 911.  Stay on the line with the Desk Sergeant. 

4.2.2.2.1.  Note the robber’s physical features, voice, accents, mannerisms, dress, 

kind of weapon and any other characteristics that would be useful for 

identification purposes. 

4.2.2.2.2.  Compare your height and weight to the robber.  Remember, even 

though men and women physically appear to be the same size, a man’s weight is 

approximately 30 pounds heavier. 

4.2.2.2.3.  Complete the AF Form 439/Robbery Checklist. 

5.  : 

5.1.  Introduction:  Employ “in-house” anti-robbery exercises to examine the effectiveness 

of your antirobbery training program. 

5.2.  Concept:  The effect of an anti-robbery exercise will prepare your facility in the event 

of an actual robbery.  A minimum of one “in-house” antirobbery exercise will be conducted 

annually.  A copy of the complete report from this pamphlet (Attachment 2) will be 

submitted to 

14 SFS/S5S and a copy will be filed in your Controlled Area Folder (refer to AFI 31-101/ 

Integrated Defense).  Anti-robbery training will be conducted annually with all personnel.  

Document the training, provide a copy of the training log to 14 SFS/S5S, and keep a copy of the 

training in your Controlled Area Folder.  
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5.3.  Preparation for an Antirobbery “In-House” Exercise: 

5.3.1.  Choose your evaluator and “robber.” 

5.3.2.  Have the “Robber” fill out his/her description on an AF Form 439, Robbery 

Checklist to be utilized as a cross-reference later on. 

5.3.3.  Conduct the exercise safety briefing with all involved personnel. 

5.3.4.  Discuss the exercise scenario with the evaluator and “robber” prior to the exercise 

to ensure everyone understands his/her role. 

5.3.5.  Pick the location, victim and avenues of escape. 

5.3.6.  Give the “robber” evidence, such as fingerprints, to leave at the crime scene. 

5.3.7.  Evaluate other personnel utilizing this pamphlet. 

5.3.8.  Ensure other personnel are not aware the exercise is about to take place. 

5.3.9.  Begin the exercise: 

5.3.9.1.  Have the “robber” approach the victim and hand them the written note 

demanding simulated cash. 

5.3.9.2.  Have the “robber” leave at least one item of physical evidence at the scene. 

5.3.9.3.  Have the “robber” walk, run or drive away from the facility. 

5.4.  Things to Remember During an “In-House” Exercise Only: 

5.4.1.  Simulate activating the duress alarm. 

5.4.2.  Simulate calling 911. 

5.4.3.  Do not stop customers from entering or exiting the facility. 

5.4.4.  Under no circumstances will actual cash be utilized. 

 

JAMES R. SEARS, Jr., Colonel, USAF 

Commander, 14th Flying Training Wing 
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Attachment 1 

GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION 

References 

AFI 31-101, Integrated Defense, 8 October 2009, Incorporating Change 1, 20 September 2010 

Prescribed Forms 

AF Form 439, Robbery Checklist 
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Attachment 2 

ANTI-ROBBERY QUICK-REACTION CHECKLIST 

Figure 1.  Anti-Robbery Quick-Reaction Checklist. 

IF ROBBED, CALL THE EMERGENCY CONTROL CENTER (ECC)  

911  

IF BUSY, CALL 434-7128/7129  

  

 STEP 1 - When safe to do so, sound the alarm.  

                 -- Obtain a physical description of the robber(s).  

                 -- Notify coworkers of the robbery.  

                 -- Stop routine business.  

  

 STEP 2 - Obtain the route taken when the robber(s) depart the facility.  

                 -- Note direction and mode of travel.  

                 -- Note type of car:  color/make/model/license number/state.  

  

 STEP 3 - Telephone the ECC  

                 -- What happened?  

                 -- Were the robber(s) armed or unarmed?  

                 -- Provide a brief physical description of the robber(s).  

                 -- What was the mode and direction of travel?  

                 -- Provide a description of the get-away vehicle.  

  

 STEP 4 - Protect the crime scene  

                 -- Secure the immediate area (Do not touch anything the robber(s)  

                     may have touched).  

                 -- Treat articles left by the robber(s) as evidence.  

                 -- Check for witnesses.  

  

 STEP 5 - Complete the AF Form 439/Robbery Checklist.                    

     -- Distribute an AF Form 439 to everyone in the facility.  

                 -- Stay on the phone with the Desk Sergeant.  

                 -- Wait for arrival of Security Forces.  
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Attachment 3 

EXERCISE SAFETY BRIEFING 

Figure 2.  Exercise Safety Briefing. 

(Date)  

MEMORANDUM FOR 14 SFS/S5S  

  

FROM:  __________________  

  

SUBJECT:  Pre-Exercise Safety Briefing  

  

1.  A pre-exercise safety briefing must be conducted for all exercise evaluators, perpetrators and 

participants.  Personnel briefed will acknowledge, in writing, the receipt of this briefing.  

  

         a.  Evaluators:  If at any time during the exercise you observe an unsafe act (such as, but not limited 

to, the display of a weapon, a violation of standard safety procedures, etc.), you will immediately 

terminate the exercise and correct the unsafe act or situation.  Identify the individual(s) involved and 

ensure corrective and/or administrative actions are taken to ensure this problem does not occur again.  

  

          b.  Perpetrators:  You must know and fully understand the type of exercise that is to be conducted.  

Also, you must be aware of the following safety precautions:  

 

(1) You will obey all speed limits and utilize safety belts if a vehicle is used for the 

exercise.  

  

          (2)  You will not use or display any actual or simulated weapon during the exercise.  

  

(3)  You will not deviate from the exercise scenario in any manner unless an unidentified  

safety hazard is identified or upon direction from an authorized evaluator.  

  

(4)  If you detect a safety violation or hazard, you will immediately terminate the exercise 

 and inform the nearest evaluator of the situation.  

  

 (5) Under no circumstances will you try to escape/flee after being challenged.  

  

 (6) Under no circumstances will you startle or attempt to startle a member of a responding force.  

  

          c.  Participants:  

  

          (1)  If at any time during the exercise you observe an unsafe act, you will immediately terminate 

the exercise.  

  

(2) Under no circumstances will you attempt to utilize force to detain/delay the 

 perpetrator.  
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2.  Receipt acknowledgement:  

  

          Printed Name/Grade                               Signature                                     Date  

  

_________________________  ________________________________    __________  

  

_________________________  ________________________________    __________  

  

_________________________  ________________________________    __________  

  

_________________________  ________________________________    __________  

  

  

  

  

 (Signature Block of the Evaluator)  
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Attachment 4 

“SAMPLE ANTIROBBERY EXERCISE INPUT CARD” 

Figure 3.  “SAMPLE ANTIROBBERY EXERCISE INPUT CARD”. 

EXERCISE     EXERCISE     EXERCISE     EXERCISE  

  

This is an exercise!  Read this carefully!  

  

Situation:  The person bearing this card has a simulated 9mm automatic  

pistol pointed at you.  Give the person bearing this card a written receipt  

for $300.00 out of your register.  (Do not use actual cash.)  

  

Make no sudden moves!     This is an exercise!  

  

When safe to do so, take all necessary actions.  

  

EXERCISE     EXERCISE     EXERCISE     EXERCISE     EXERCISE  
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Attachment 5 

ANTIROBBERY EXERCISE AFTER ACTION REPORT 

Figure 4.  ANTIROBBERY EXERCISE AFTER ACTION REPORT. 

 (Date)  

 

 

MEMORANDUM FOR   

  

FROM:  14 SFS/S5S  

  

SUBJECT:  Anti-Robbery Exercise After-Action Report  

  

1.  PURPOSE AND AUTHORITY:  

  

2.  PERSON OBSERVING:  

  

3.  PERSON CONDUCTING THE EXERCISE: 

 

4.  EXERCISE SCENARIO:   

 

5.  RESULTS OF THE EXERCISE: 

 

6.  RATINGS: 

 

  

  

  

 ________________________________ 

                                                                                           (Signature Block of the Evaluator)  
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