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This instruction establishes procedures for administering the Barksdale Air Force Base (BAFB)
Emergency Management (EM) program; implements Air Force Policy Directive (AFPD) 10-2,
Readiness, AFPD 10-25, Emergency Management; AFPD 10-26, Counter-Chemical, Biological,
Radiological and Nuclear (CBRN) Operations; AFPD 10-8, Defense Support of Civil
Authorities, AFI 10-2501, Air Force Emergency Management (EM) Program Planning and
Operations, Air Force Global Strike Command Supplement (AFGSCSUP), AFI 10-2501, Air
Force EM Program Planning and Operations and AFI 10-207, Command Posts. Information
contained within these instructions is not duplicated here. This instruction provides guidance for
commanders and unit EM representatives (UEMR) and implements portions of the Barksdale
Disease Containment Plan (DCP) 10-2604, Integrated Defense Plan 31-101 and Anti-terrorism
Plan 10-245. This instruction applies to all units and organizations assigned to or associated with
BAFB and requires the collection and maintenance of information protected by the Privacy Act
of 1974. The authority to collect and maintain the records prescribed in this instruction is 10
U.S.C. 8013. (Privacy Act statements required by AFI 33-332.) System of Records notice 035
AF MP 0--Unit Assigned Personnel Information applies. Refer recommended changes and
questions about this publication to the Office of Primary Responsibility (OPR) using the AF IMT
847, Recommendation for Change of Publication; route AF IMT 847s from the field through the
appropriate functional’s chain of command. Ensure that all records created as a result of
processes prescribed in this publication are maintained in accordance with AFMAN 33-363,
Management of Records, and disposed of in accordance with the Air Force Records Disposition
Schedule (RDS) located at https://www.my.af.mil/gcss-af6la/afrims/afrims/rims.cfm.
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Chapter 1
BARKSDALE AFB EM PROGRAM

1.1. Purpose. The purpose of the Emergency Management (EM) program is to ensure
Barksdale AFB (BAFB), its tenant units, and geographically separated units (GSUs) can
effectively return to normal operations following an ‘all-hazards’ event. Installation Emergency
Management Plan (IEMP) 10-2 is the driving document for installation response to major
accidents, natural disasters, and terrorist use of Chemical, Biological, Radiological, and Nuclear
(CBRN) weapons systems.

1.2. Organization. The EM program is organized in accordance with IAW AFI 10-2501, Air
Force EM Program Planning and Operations. The principle elements of the program are as
follows:

1.2.1. The 2d Civil Engineer Squadron (CES), Readiness & Emergency Management Flight
(2 CES/CEX) manages the installation EM program for the 2d Bomb Wing Commander
(2 BWICC). 2 CES/CEX is identified as the installation Office of Emergency Management
(OEM) IAW DoDI 6055.17, Installation Emergency Management Program & AFMAN 32-
1007, Readiness and Emergency Management Flight Operations.

1.2.2. The BAFB Disaster Response Force (DRF) consists of the Command Post (CP), Crisis
Action Team (CAT), Emergency Operations Center (EOC), Unit Control Centers (UCCs),
Emergency Communications Center (ECC), and specialized teams.

1.2.3. All units assigned, tenant, visiting and/or attached to BAFB give functional support to
the installation EM program, to include unit planning, training, and operations.

1.3. Unit Commander Responsibilities. Unit commanders and agency chiefs will support this
program. Commander responsibilities include:

1.3.1. Unit commanders will receive an EM briefing from OEM within 60 days of arrival to
unit and ensure unit EM representatives (UEMRS) maintain program management
documentation.

1.3.1.1. UEMRs will schedule unit commanders for the installation EM program polices
and responsibilities briefing provided by OEM IAW AFI 10-2501, 3.11.2.

1.3.2. Appoint UEMRs (primary and alternate positions at minimum) to manage and
coordinate unit aspects of the EM program. Appointment must be in writing using the BAFB
Form 5, quarterly EM report (QEMR), format provided in Attachment 3.

1.3.3. Ensure EM representatives maintain the unit program IAW AFI 10-2501, AFI 10-
2501 _AFGSCSUP and this instruction.

1.3.4. Submit a QEMR to OEM,; the report shall be used to assign unit personnel to EM
duties, assign EOC/UCC duties, document location of UCC(s), document EM self-
inspections, specialized teams, and track observations or findings with corrective actions and
estimated completion date(s) (Attachment 3). Reports are due by the 15th day of the first
month of the quarter (15 January, 15 April, 15 July, and 15 October). The following
schedule will be followed to ensure timeliness/compliance of QEMR requirements:
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Table 1.1. QEMR Suspense/Actions Schedule

ngm ¢ g;)t Recehee Action Sender Receiver gz;;tesy Suspense
0 (136;;:? e f{élziiillder . S ? 1?2\1111 Chief i?c?ﬁc;;:ng
¢ Moty |Reminder |Plightcuier |VEMR | CESicC Wedneady
6 goéﬁ‘e‘;éi ;‘I?;g;ge CES/CC Unit/CC MSG/CC gglég;f’ing
8 If_filézging Push Note | MSG/CC Unit/CC BW/CC i?(l)llfg;i“g
11 1{?(1)1&;;512 Push Note | BW/CC MSG/CC N/A Ic)gfl 1
1.3.5. Assign EM duties IAW the criteria contained in AFI 10-2501, AFI

2501 AFGSCSUP, IEMP 10-2, and this instruction.

1.3.6. Keep up-to-date on EM issues, to include training statistics, through quarterly
briefings from assigned unit EM representatives.

1.3.7. Ensure UEMRs conduct semiannual EM self-inspections using EM Program Self-
Assessment checklists provided by OEM (Attachment 4). Prescribed self-inspection
frequencies are specified within the 2 BW Unit Emergency Management Representative
Guide. Document self-inspections using the QEMR (Attachment 3).

1.3.8. Ensure UEMRSs participate in an annual EM staff assistance visit (SAV) conducted by
OEM, IAW AFI 10-2501, AFI 10-2501 AFGSCSUP and this instruction.

1.3.8.1. Ensure UEMRs participate in quarterly EM program training/trend analysis.
These sessions are held on the week of the 15th of the second month of each quarter (15
Feb, 15 May, 15 Aug, and 15 Nov).

1.3.9. Appointment Letters. 2 BW/CC appoints a primary and alternate representative for
the following operational functions: Installation Emergency Manager, Local Emergency
Planning Committee (LEPC) and EOC Manager, personnel assigned these duties will be
members of OEM. 2 BW/CC additionally appoints the EOC Director; 2 MSG/CC, 2
MSG/CD, 2 CES/CC, 2 CES/CD.
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Chapter 2
UNIT PROGRAMS

2.1. Purpose. This chapter addresses the responsibilities of UEMRs and management of the
unit EM program. UEMRSs are the link between the unit commander and OEM.

2.2. Policy. Units on or assigned to BAFB will appoint UEMRs in writing utilizing the QEMR
(Attachment 3). These individuals must be knowledgeable about all aspects of the unit’s
respective mission and able to adequately manage a comprehensive program with critical
attention to detail. Failure to manage a unit program has the potential to adversely affect the
entire installation disaster preparedness, prevention, response and recovery capability.

2.3. Unit Representative Responsibilities: BAFB units support the installation EM program in
different capacities as determined by their direct impact on the DRF. Units which provide direct
support to the installation DRF and maintain EOC representatives are identified as Tier I. Units
identified as Tier Il maintain UEMRs for the purpose of information program distribution and
will ensure a Tier | unit has UCC coverage of their personnel for accountability purposes. The
installation unit EM program tiers are as follows:

Table 2.1. Unit EM Program Tiers.

TIER I

2 AMXS 2 BW/WSA (Wing Staff Agencies)
2 CES 2 CONS

2CS 2 CPTS

2 FSS 2LRS

2 MDG 2 MUNS

2 MXS 2 MXG

2 OSS 2 SFS

TIER 11

11 BS 20 BS

96 BS 26 OWS

ROICC, USN 548 CTS

49 TES DeCA

Detachment 812, AFOSI 372 TRS

AAFES HQB8 AF

340 WPS HQ AFGSC

AFAA Resident Non-Governmental Agencies

2.3.1. UEMRs, regardless of tier, represent the commander/agency chief in matters
involving the EM program and related readiness issues. UEMRs will brief him/her at least
quarterly on the status of the unit program. Some of the issues to be briefed are as follows:

2.3.1.1. Status of unit EM training to include the following:
2.3.1.1.1. CBRN Defense Awareness.
2.3.1.1.2. CBRN Defense Survival Skills (DSS).
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2.3.1.1.3. Air Force Emergency Management Program Course (AFEMPC).

2.3.1.1.4. Air Force Emergency Response Operations (AERO) First & Emergency
Responders Course (FERC).

2.3.1.1.5. AERO Local Policies & Procedures (LPP).
2.3.1.1.6. Emergency Operations Center (EOC) Operations Course.
2.3.1.1.7. Unit Control Center (UCC).
2.3.1.1.8. Unit Level/Unit Command & Control (UL/UC2).
2.3.1.1.9. Base Emergency Preparedness Orientation (BEPO).
2.3.1.2. Status of unit Hazardous Material (HazMat) Awareness training as applicable.

2.3.1.2.1. Only applies to units with HazMat Awareness requirements within their
respective assigned duties (i.e. Fire Emergency Services (FES) & SFS).

2.3.1.3. Status of unit CBRN Task Qualification Training (TQT).

2.3.1.3.1. Only applies to units with TQT requirements in their respective Career
Field Education & Training Packages (CFETPS).

2.3.1.4. Status of unit EM specialized teams, team members, training, and required
equipment.

2.3.1.5. Status of follow-up actions to correct identified deficiencies noted during self-
inspection and Staff Assistance Visits (SAV).

2.3.2. UEMRSs are the focal point for the unit's EM SAV. The objective of the SAV program
is to identify deficiencies within the unit program and provide assistance to resolve these
issues.

2.3.2.1. Tier I units will participate in a regularly scheduled annual EM SAV. Tier Il
units can request an EM SAV for unit compliance/effectiveness verification through
OEM.

2.3.2.2. All units will undergo an EM program review by the Wing Inspection Team
(WIT) as part of the Commander’s Inspection Program (CCIP) IAW AFI 90-201, The Air
Force Inspection System.

2.3.3. UEMRs will review the following plans and directives annually or upon
changes/revisions:

2.3.3.1. AFI 10-2501, AFI 10-2501_AFGSCSUP, AFMAN 10-2502, AFMAN 10-2504
and AFMAN 10-2602, as supplemented that affect the installation EM program.

2.3.3.2. IEMP 10-2 and this instruction.

2.3.3.3. Local publications, to include the following: Unit EM Rep Guide and Shelter-in-
Place Guide.

2.3.3.4. EM program pamphlets and newsletters (distributed by OEM).
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2.3.4. Tier I units must submit the QEMR (Attachment 3) by the 15th day of the first month
of each quarter (15 January, 15 April, 15 July, and 15 October). Tier Il units will submit the
QEMR only when personnel and/or facility changes occur.

2.4. Administrative Files and Publications.
2.4.1. UEMRs will maintain a program folder IAW Attachment 2.

2.5. Unit Functional Checklists. All units will develop and maintain current checklists to
support specific unit taskings in the IEMP 10-2. UEMRs will forward these checklists to OEM
for approval prior to publication. Checklists will be reviewed annually and upon changes in unit
taskings or source documents. UEMRs shall document review dates and forward copies of
approval documentation to OEM.

2.5.1. Unit checklists in support of the IEMP 10-2 are required to be reviewed and certified
by OEM NLT 60 days following signature of the IEMP 10-2 (Mandatory for Tier I).

2.5.2. Regardless of program tier, all units must have the following supporting checklists,
titled identically as they appear in the IEMP 10-2:

Table 2.2. Required Supporting Checklists.

Emergency Actions Checklists

Shelter In Place Procedures Active Shooter/Facility Lockdown Actions

Natural Disaster Checklist HazMat Response Checklist

2.5.3. Regardless of program tier, all units must have checklists to support following base
guides/operating instructions:

Table 2.3. Base Guides & Operating Instructions.

2. 6. Unit Information Program. The purpose of a unit information program is to ensure all
unit personnel receive current EM information. Unit personnel with dependents are responsible
for briefing them on local conditions and threats. UEMRs will do the following:

2.6.1. Provide an EM briefing to personnel within 30 days of assignment to their respective
unit (facilitated by BEPO at Wing Orientation and First Term Airman Center (FTAC)).

2.6.2. For unit EM refresher training email the quarterly newsletter provided by OEM to all
unit personnel and print or electronically save sent email for documentation.

2.6.3. Address the following topics annually with their unit using briefings or read files:

2.6.3.1. Individual actions to take in response to enemy/terrorist attacks, active shooter
scenarios, natural disasters, or major accidents, to include response to HazMat incidents
and Shelter-in-Place procedures.

2.6.4. Document all training conducted (topic, date, and names of personnel trained).

2.7. Unit Control Center (UCC). Units must establish and properly equip a UCC. Unit control
centers support contingency operations and are responsible for dispatching and controlling unit
resources and personnel during contingency operations. Each unit must have a primary and
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alternate UCC location identified as well as the capability to work from either location.
Units/agencies may be included in another unit/agency UCC if properly coordinated and
logistically feasible. Any UCC consolidation must be coordinated with and approved by OEM,;
this will ensure cohesion into the installation EM program and emergency response construct.

2.7.1. UCCs will maintain the following:

2.7.1.1. Current base Military Grid Reference System (MGRS) map(s) with 300°, 2000’
and 4000’ cordon templates/overlays. UEMRs must request maps from OEM. MGRS
maps are a controlled item and must be destroyed when newer versions become available
or they are no longer necessary.

2.7.1.2. Establish and maintain an 8-part UCC continuity binder organized as follows:
2.7.1.2.1. Part 1 - QEMR and facility/security manager contact list.
2.7.1.2.2. Part 2 — Unit recall rosters (to include assigned sections).
2.7.1.2.3. Part 3 — Incident Command System (ICS) Form 214, Activity Log.
2.7.1.2.4. Part 4 — Force Protection procedures (Provided by 2 SFS).
2.7.1.2.5. Part 5 — Contingency checklists (Provided by the CAT).
2.7.1.2.6. Part 6 — CAT Directives.
2.7.1.2.7. Part 7 - IEMP 10-2
2.7.1.2.8. Part 8 — Unit functional checklists described in Table 2.3

2.7.1.3. Listing of unit facilities, with primary and alternate facility manager contact
information.

2.7.1.4. UCCs must maintain unit specific checklists sufficient to operate during all
hazards in support of unit contingency response plans and the IEMP 10-2.

2.7.1.5. Emergency lighting (flashlights/floodlights).
2.7.1.6. Communication capabilities necessary to maintain tasked mission requirements.

2.7.1.7. Computer with NIPR access, Local Area Network (LAN), internet, email, and
UL/UC2 access. Print capability is highly recommended.

2.7.1.8. Administrative supplies as needed.

2.7.1.9. The log of events will be documented in UL/UC2 detailing significant
occurrences pertaining to unit accountability and readiness. Under circumstances when
UL/UC2 may be unavailable or inoperable, the log of events will be maintained
alternatively through the Virtual Operations Center (VOC) and Defense Connect Online
(DCO). Providing no virtual incident management site proves functional, the log of
events will be maintained on an ICS 214 and a copy furnished to all requesting agencies.

2.7.2. Training documentation for all members appointed to the UCC. All UCC members
will meet the training requirements IAW AFI 10-2501 and this instruction upon assignment
and prior to working in the UCC. UL/UC2 training will accomplished through 2 BW/COP
and documented on the QEMR (Attachment 3).

2.7.3. Common Operating Picture (COP) Web Links:
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2.7.3.1. UL/UC2, https://52awub-ws-002v/
2.7.3.2. DCO, https://connect.dco.dod.mil/barksdaleemergencyoperationscenter
2.7.3.3. VOC, https://barksdale.eis.af.mil/2%20BW/2msg/2ces/cex/voc/default.aspx
2.7.3.4. Web EOC, http://bossier.eoc.cbohsep.org/eoc?/

2.8. Emergency Operations Center (EOC).

2.8.1. The installation commander (2 BW/CC), 2d Mission Support Group Commander
(2 MSG/CC), or designated alternate, will determine when to recall the EOC.

2.8.2. When recalled, the EOC will report as directed. The primary EOC is colocated at
OEM, BLDG 7251. The alternate location is in the Eubank Center, BLDG 2945 and the
tertiary location is located at the Bossier Office of Homeland Security & Emergency
Preparedness (BOHSEP), 1511 Doctors Drive, Bossier City, LA 71111.

2.8.3. Composition. The 2 MSG/CC serves as the designated EOC Director, with
representatives as described in paragraph 5.3.1. Utilizing the QEMR, each unit must appoint
a primary and alternate EOC representative sufficient to provide coverage during 24-hour
operations.

2.8.3.1. The minimum grade required is E-5. Individuals assigned to serve in this
capacity must have in-depth knowledge of all unit processes and procedures and have the
authority to commit unit resources and personnel. EOC members will meet the training
requirements IAW AFI 10-2501 upon assignment and prior to working in the EOC.

2.8.3.2. Continuity of Operations (COOP). Succession of command for the EOC is as
follows: 2 MSG/CC, 2 MSG/CD, 2 CES/CC and 2 CES/CD.

2.9. Emergency Management Working Group (EMWG).

2.9.1. The EMWG is chaired by the 2 MSG/CC. The chair will determine required
attendance prior to any non-scheduled meeting based on agenda and may include civilian off-
base agencies. EMWGs will have representation from the following agencies:


https://52awub-ws-002v/
https://connect.dco.dod.mil/barksdaleemergencyoperationscenter
https://barksdale.eis.af.mil/2%20BW/2msg/2ces/cex/voc/default.aspx
http://bossier.eoc.cbohsep.org/eoc7
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Table 2.4. Membership

Barksdale Emergency Management Working Group

2 MSG/CC (Chair) — EOC Director 2 CES/CEX (Facilitator) - OEM*

2 BW/CP — Command Post* 2 CES/CED —Explosive Ordnance Disposal*
2 BW/HC — Chaplain 2 CES/CEF — Fire Emergency Services™

2 BW/ATEFP — Antiterrorism Force Protection® | 2 AMDS/SGPB — Bioenvironmental™*

2 BW/IGI — Wing Inspection Team Chief 26 OWS — Weather*

2 BW/XP — Wing Plans Detachment 812, AFOSI

2 BW/PA — Public Affairs 2 FSS—UEMR*

2 BW/JA — Staff Judge Advocate 2 LRS —UEMR

2 BW/SE — Wing Safety 2 MXG - UEMR

2 AMXS -UEMR 2 MXS —-UEMR

2 CONS —UEMR* 2 MUNS —-UEMR

2 CPTS —UEMR 2 MDG — UEMR*

2 CS —UEMR* 2 SFS—-UEMR*

2 OSS —UEMR 307® BW — Program Liaison

Notes:

1. Asterisked (*) members are additionally assigned to the BAFB All Hazards Planning Team (AHPT) as
described in paragraph 2.9.3.

2.9.2. Meeting Frequency. The EMWG will meet at least quarterly, when operationally
necessary and/or as directed by the 2 MSG/CC.

2.9.3. AHPT. This team is chaired by OEM and will meet when operationally necessary to
refine IEMP 10-2 response procedures and to accomplish scheduled vulnerability/risk
management assessments. Hazard Assessments, Vulnerability Assessments and Capabilities
Assessments will be facilitated by 2 BW/ATFP and conducted in concert with the AHPT.
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Chapter 3
TRAINING

3.1. Purpose. This chapter establishes local EM training requirements as listed in AFI 10-2501
and AFI 10-2501_AFGSCSUP. OEM s the focal point for delivering prescribed training,
validating certifications and providing means for DRF/CBRN training, tracking and trend
analysis.

3.2. Policy.

3.2.1. Each unit commander will appoint in writing one primary and one alternate scheduler
utilizing the QEMR. The appointment letter (Attachment 3) will be forwarded to OEM and
loaded into the units EM program folder as specified in Attachment 2.

3.2.2. Unit schedulers will acquire a personal Automated Civil Engineer System (ACES)
username and password by e-mailing a completed DD Form 2875, System Access Request, to
2 CES/CEIAI at 2CESInformationSystems@us.af.mil.

3.2.3. Only UEMRSs, Unit Schedulers, Unit Deployment Managers (UDMs) and
commanders may schedule, cancel, or change requests for training (as designated on the
QEMR).

3.2.4. EM training will be scheduled through ACES IAW AFI 10-2501. Specific training
requirements are identified in Attachment 7. This includes the following courses:

3.2.4.1. AERO LPP.
3.2.4.1.1. UCC course has been assimilated into AERO LPP.
3.2.4.1.2. EOC course has been assimilated into AERO LPP.
3.2.4.1.3. WIT requirements for AERO LPP

3.2.4.2. CBRN DSS.

3.2.4.3. UEMR.

3.2.4.4. Emergency Management Support Team (EMST).

3.2.5. Scheduler responsibilities are typically performed by either Unit Training Managers
(UTMs), UDMs and/or UEMRs. Functions are captured on the QEMR (Attachment 3).
However, the positions need not be independent from each other.

3.2.6. OEM and schedulers will work together to maximize utilization of training slots and
minimize “no-shows.” CBRN DSS has a maximum class size of 30 students and a minimum
class size of 10 students. AERO LPP has a maximum class size of 30 students and a
minimum class size of one student.

3.2.7. OEM training section will review each class roster the day before the class and cancel
the course if less than 10 students have been appointed. The training section will remove the
class from ACES and notify all unit schedulers of the cancellation.

3.2.7.1. To maximize flexibility, schedulers may cancel or adjust training slots up to 24
hours prior to class start time.


mailto:2CESInformationSystems@us.af.mil.
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3.2.8. OEM will notify unit commanders of a “no show” for any of the following reasons:
3.2.8.1. Scheduled individual fails to attend class.
3.2.8.2. Scheduled individual arrives late to class.

3.2.8.3. Scheduled individual fails to bring required equipment to class: M50 protective
mask with canisters, chemical protective over garment jacket and pants, green or black
vinyl over boots, gloves and cotton inserts, canteen with M50 attachment, and AFPAM
10-100, Airman’s Manual. OEM does not provide equipment for classroom use.

3.2.9. Walk-ins (members not appropriately scheduled) will not be allowed to attend CBRN
DSS training.

3.3. Scheduling Procedures

3.3.1. A quarterly training schedule will be provided by OEM. Schedulers will determine
and schedule those personnel who need training. Units will manage and utilize assigned
quotas. OEM works closely with units to ensure unit EM training needs are met and
establishes training schedules to minimize productivity loss. Classes may be canceled due to
low attendance, exercises, or emergencies at the discretion of OEM. Schedulers can verify
attendance through the provided certificate, reviewing the EM Information Collaborative
Environment (ICE) or by checking ACES.

3.3.2. Requests for special or added training classes shall be routed through the requesting
unit’s section chief (i.e. Superintendent/Flight Chief) to OEM @ 2ces.cex@us.af.mil.

3.3.3. To ensure that the installation has been appropriately postured to meet all real world
and training requirements, each unit must report quarterly on its training status utilizing the
QEMR (Attachment 3). This includes total unit population and the number of personnel
that are current in CBRN DSS training.

3.3.4. Classes will not be scheduled during the month of December, except for critical
mission requirements which cannot be satisfied through normal course offerings. This
requirement provides opportunity for OEM to develop the annual training schedule and
distribute it accordingly as required by AFI 10-2501.
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Chapter 4
EQUIPMENT

4.1. Purpose. This chapter establishes local procedures and identifies responsibilities for
management of chemical-biological warfare defense and specialized EM team equipment.

4.2. Training Individual Protective Equipment (IPE).

4.2.1. Personnel will acquire CBRN IPE from 2 LRS/LGRMSP, Supply Mobility (BLDG
4845), to attend CBRN DSS.

4.2.2. Units must maintain and/or have access to enough training equipment to support
training and exercise objectives. Equipment must be currently fielded CBRN IPE.

4.2.3. Units must identify and mark any training equipment they possess IAW applicable
technical orders.

4.2.4. Units who maintain a supply of CBRN IPE for unit training (NOT issued to
individuals through the supply system) on an account will need to be able to produce these
masks for a 10% spot-inspection during SAVs. Units should also conduct these inspections
on their unit during self-inspections and annotate accompanying inspection documents.

4.3. Field Gear. Field gear is issued to military personnel by their unit and/or Supply Mobility.
Field gear consists of web belt, canteen assembly, helmet, flashlight, ammunition pouch, and
may include body armor. Note: Field gear is not considered CBRN IPE.

4.3.1. Personnel attending CBRN DSS will bring a canteen with Joint Service General
Purpose Mask (JSGPM), M50, attachment to CBRN DSS IAW Demonstration Performance
Obijectives (DPOs) prescribed by the Air Force Civil Engineer Center (AFCEC).

4.4. Specialized Team Equipment.

4.4.1. Response Task Force (RTF). Personnel staffing positions identified in AFGSC 10-1,
Radiological Accident/Incident Response and Recovery Plan, must meet all
training/equipment standards IAW AFI 10-2501 and DoDM 3150.08, Nuclear Weapons
Accident Response Procedures (NARP).

4.4.2. Emergency Management Support Team (EMST). Members will maintain a Supply
Mobility issued M50 and training Chemical Warfare Defense Equipment (CWDE)
throughout the duration of their assignment to EMST.

4.4.3. CBRN Emergency Response Force (CERF). Members will maintain a Supply
Mobility issued M50, CWDE & unit purchased Firehawk/3M 7800 full face respirators
throughout the duration of their assignment to CERF. All identified CERF members will be
included into the Respiratory Protection Program (RPP), certified for Self Contained
Breathing Apparatus.
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Chapter 5
EMERGENCY MANAGEMENT TEAMS

5.1. Purpose. Emergency Management teams are formed from existing base resources to
support disaster and contingency operations.

5.1.1. Specialized Teams.

5.1.1.1. DRF. Members appointed to any and all DRF positions are required to be trained
regarding wing recalls and “At Hoc” procedures. Training will be accomplished during
AERO LPP. All members are required to update/maintain their “At Hoc” profiles upon
assignment to the installation DRF.

5.1.1.2. EOC. This is the Command & Control (C2) support element that directs,
monitors, and supports the installation’s actions before, during, and after an incident. The
EOC is activated and recalled as necessary by the 2 BW/CC, 2 MSG/CC or identified
designee. It coordinates operations and support requirements with the Incident
Commander (IC). Each representative directs and coordinates functional support with
their UCC and advises the EOC Director.

5.1.1.2.1. IEMP 10-2 addresses EOC operations and taskings. During emergency
response operations, the composition of the EOC may vary depending on the
resources involved and the nature of the incident.

5.1.1.2.2. Units are responsible for developing response checklists geared towards
responsibilities of their functional area during natural disasters, major accidents, and
terrorist incidents. They will be reviewed annually and updated when operationally
required.

5.1.1.3. RTF. AFGSC maintains a response force to coordinate all actions necessary to
control and recover from the adverse consequences of a nuclear weapons
incident/accident. Specific positions for the AFGSC RTF are resourced from BAFB
personnel. RTF positions required ICS and Air Force Incident Management System
(AFIMS) training to ensure seamless transition of authority from the Initial Response
Base (IRB) closest to where the incident/accident occurred. RTF functions work closely
with other local, state and federal response agencies and must be appropriately organized,
trained and equipped IAW DoDM 3150.8, DoDI 6055.17, AFI 10-2501, AFI 10-
2501_AFGSCSUP, AFGSC 10-1, IEMP 10-2 and this instruction.

5.1.1.4. EMST. BAFB maintains this support team to augment OEM during emergency
response, natural disasters, scheduled special events, exercises and/or other
contingencies. EMST requirements are met exclusively by CES. Members are trained
for incident response, wartime operations, C2, contamination control station (CCS),
contamination control area (CCA), CBRN intelligence, surveillance & reconnaissance
(ISR).

5.1.1.5. CERF. OEM and 2 AMDS/SGPB (Bioenvironmental Engineering (BE)) are
critical emergency response agencies specifically trained and equipped for Active CBRN
Response (ACR) & All-Hazards Response (AHR). Manpower requirements established
by the National Fire Protection Association (NFPA), Code of Federal Regulations (CFR)
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and Occupational Safety and Health Administration (OSHA) facilitate the necessity of
this response team comprised of installation organic resources. CERF will maintain the
capability to provide detection, monitoring, modeling, sustainment, decontamination, C2,
classification and analysis of ‘all-hazards’ events. The employment of this team is under
the immediate response authority of 2 BW/CC to respond to events which threaten the
loss of life and/or resources on and off the installation IAW DoD Directive (DoDD)
3025.18, Defense Support of Civil Authorities (DSCA) & AFI 10-801, DSCA.

5.2. Policy.

5.2.1. Team members will meet all requirements and will be trained IAW prescribing
directives. Team duties will become the appointee's primary duty during contingencies and
emergencies.

5.2.2. Unit commanders or staff agency chiefs will ensure personnel assigned to specialized
teams do not have conflicting contingency duties.

5.2.3. Team members will be replaced no later than 30 days prior to projected permanent
change of station (PCS) or permanent change of assignment (PCA) date. Units must take into
account personnel tasked with deployment/TDY and should assign/train an additional
alternate prior to appointee departure.

5.3. Team Composition.

5.3.1. EOC. Commanders must appoint primary and alternate EOC representatives utilizing
the QEMR (Attachment 3). EOC representatives must be functional experts with an intimate
knowledge of all unit processes and procedures and have the authority to commit unit
resources and personnel. The 2 MSG/CC serves as the EOC Director for all major incident
responses and during implementation of the IEMP 10-2 and/or AFGSC 10-1. 2 MSG/CD, 2
CES/CC and 2 CES/CD are alternate EOC Directors. The following Emergency Support
Functions (ESFs) and supporting agencies are listed with assigned Office of Primary
Responsibility (OPR):

5.3.1.1. EOC Manager (2 CES/CEX)
5.3.1.2. ESF 1 and 7-Transportation and Resource Support (2 LRS)
5.3.1.3. ESF 2-Communications (2 CS)

5.3.1.4. ESF 3,9, 12 and 14-Public Works/Engineering, Urban Search & Rescue, Energy
and Long Term Community Recovery/Mitigation (2 CES)

5.3.1.5. ESF 4 and 10-Firefighting and Oil & Hazmat Response (2 CES/CEF)
5.3.1.6. ESF 5-Emergency Management (2 CES/CEX)
5.3.1.7. ESF 6-Mass Care, housing & Human Services (2 FSS)

5.3.1.8. ESF 8 and 11-Public Health & Medical Services and Agriculture & Natural
Resources (2 MDG)

5.3.1.9. ESF 13-Public Safety & Security (2 SFS)
5.3.1.10. ESF 15-External Affairs (2 BW/PA)
5.3.1.11. Bioenvironmental Engineering (2 AMDS/SGPB)
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5.3.1.12.
5.3.1.13.
5.3.1.14.
5.3.1.15.
5.3.1.16.
5.3.1.17.
5.3.1.18.
5.3.1.19.
5.3.1.20.
5.3.1.21.
5.3.1.22.
5.3.1.23.

5.3.2. RTF.

3150.08.

Operations Group (2 OSS)

Maintenance (2 MXG)

Staff Judge Advocate (2 BW/JA)

Chaplain (2 BW/HC)

Office of Special Investigations (Detachment 812)
Explosive Ordnance Disposal (2 CES/CED)
Contracting (2 CONS)

Liaison (307 BW)

Environmental (2 CES/CEAN)

Safety (2 BW/SE)

Finance (2 CPTS)

Geospatial Information Systems (2 CES/CEPT)

17

Personnel staffing positions identified in AFGSC 10-1 must meet all
training/equipment standards IAW AFI 10-2501, AFI 10-2501_AFGSCSUP and DoDM

5.3.3. EMST. The resource augmentation duty (READY) program identifies SFS and CES
as the two installation agencies which require additional manpower support to accomplish

functional task during exercises/contingencies.

OEM will exclusively source EMST duty

from within CES. SFS will not request entry controller/base defense support from CES IAW
AFPAM 10-243, Augmentation Duty.

5.3.4. CERF. This team is exclusively staffed by OEM and BE based on the foundation of
training required to meet prescribed missions. CERF augmentation forces at a minimum

must meet NFPA, CFR & OSHA standards IAW AFMAN 10-2503 & AFMAN 32-1007.
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Chapter 6
EM PLANNING

6.1. Purpose. This chapter establishes procedures and identifies responsibilities for local EM
planning.

6.2. Policy. EM planning allows continual support to the BAFB mission by minimizing the loss
of life, resources and/or operational capability caused by an ‘all-hazards’ event. Planning
addresses resources and activities to prepare for, respond to, and recover from threat and hazards
specific to BAFB. All military, DoD civilians, contractors, dependents and guest, including
those from GSUs, are included in planning considerations IAW DoDI 6055.17, AFI 10-2501,
AFI1 10-2501_ AFGSCSUP and AFMAN 32-1007.

6.3. Installation Emergency Management Plan (IEMP) 10-2. This plan provides
comprehensive guidance for major accidents, natural disasters and/or terrorist use of CBRN
weapons systems. IEMP 10-2 will not include program management, exercise procedures, or
administrative information.

6.3.1. OEM is OPR for IEMP 10-2, the Civil Engineer Contingency Response Plan (CE
CRP) 10-211 and this instruction.

6.4. Unit Supporting Checklists. Units must develop supporting checklists addressing their
general and specific taskings identified in IEMP 10-2. Checklists must be dated and specify who,
what, when, and how to perform assigned tasks during contingency operations. Note: OEM
must approve unit supporting checklists prior to publication.

Table 6.1. Installation Contingency Response Plans

Plans

Installation Deployment Plan CE Contingency Response Plan

Disease Containment Plan Medical Contingency Response Plan
Anti-Terrorism Plan Integrated Defense Plan

Base Support Plan Installation Emergency Management Plan
Mishap Response Plan Mortuary Plan

6.5. Support and Mutual Aid Agreements. Any Memorandum of Understanding (MOU),
Memorandum of Agreement (MOA), Mutual Aid Agreement (MAA) or support agreement
concerning installation first and/or emergency response in support of DSCA must be coordinated
in concert with OEM. This is a necessary component of installation emergency response
planning IAW AFI 25-201, Support Agreement Procedures & Federal Emergency Management
Agency (FEMA) Comprehensive Preparedness Guide (CPG) 101, Developing and Maintaining
Operations Plans.
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Chapter 7
INSTALLATION NOTIFICATION AND WARNING SYSTEM

7.1. Installation Notification & Warning System (INWS). 2 BW/CC, or a delegated
authority, will direct a pyramid alert of BAFB personnel in response to Emergency War Orders
(EWO), contingency operations, terrorist attacks, natural and man-made disasters, or peacetime
exercises and/or incidents. With direction from higher authority, local requirements, or exercises,
the appropriate subordinate commander will, in turn, initiate unit pyramid alerts. This instruction
provides: pyramid alert procedures for assigned, attached, and associate personnel; 2 BW Crisis
Action Team composition and guidance for operations and Crisis Action Team Directive
(CATD) notification and strength reporting procedures.

7.1.1. Emergency Management and Contingency/Exercise Leadership organizations are
divided by function with two defined organizations for each event. The focus of these
organizations, although similar in composition, differs depending on the situation.

7.1.1.1. Emergency Management.

7.1.1.1.1. Crisis Action Team (CAT). The CAT serves as a strategic
advisory/command forum for the 2 BW/CC during small scale or developing events.
The 2 BW/CC may add members to the CAT as the situation dictates. The CAT may
be comprised of the following members (or their designated representatives): 2
BWI/CC, 2 BW/CV, 2 BW/CCC, 2 OG/CC, 2 MXG/CC, 2 MDG/CC, 2 BW/DS, 2

BWI/IG, 2 BW/XP, 2 BW/JA, 2BW/CP, 2 BW/SE, 2 OSS/CC, 2 SFS/ICC, 2
CS/CC, 2 CONS/CC, 2 LRS/CC, 2 FSS/CC and the CAT Director and CAT
Manager.

7.1.1.2. Contingency/Exercise Leadership.

7.1.1.2.1. Restricted CAT (RCAT). RCAT serves as an advisory/command forum
for the 2 BW/CC during small scale or developing contingencies/exercises.
RCAT is also used for events requiring a high level of confidentiality. The 2 BW/CC
may recall specific members to the RCAT as the situation dictates.

7.1.1.2.2. CAT Support Staff. The CAT Support Staff serves as the wing level
contingency/exercise strategic actions coordination group. For large scale
contingencies and exercises, the 2 BW/CC may add representatives from tenant units.
The CAT Support Staff is comprised of the RCAT plus the following members: 2
MXG/CEM, 2 LRS/CC, 2 FSS/CC, 2 CONS/CC, 2 BW/PA, OSI, 2 OSS/A3W, 2
OSS/A2, BSC, CCA, 2 CS systems administrator.

7.1.2. Recall Definitions. For the purposes of this instruction, Pyramid Alert is the procedure
by which an individual is passed critical information through a chain notification process.
The term “Recall” will be used when an individual is ordered to report for duty. Any means
of notification may be used, including, but not limited to: telephone, base wide warning
system (Giant Voice or Emergency Mass Notification System [EMNS]), SFS/FES/OEM
public address systems, messengers, and announcements in clubs, snack bars, exchange, and
commissary.
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7.1.2.1. Recalls. All military and/or civilian personnel assigned to BAFB may be recalled
in any of the following combinations at the discretion of the 2 BW/CC. When recalled,
individuals must report to their unit control center (UCC) for accountability. Military
duty uniform is the utility uniform (ABUs, flight suits, etc.) and civilians will report in
appropriate civilian attire. Conduct strength reporting according to paragraph 7.6 of this
instruction.

7.1.2.1.1. All Military and Key Civilian Personnel Recall. All military personnel, key
civilian personnel and tenant units assigned to BAFB are recalled by their UCC.

7.1.2.1.2. All Military Personnel Recall. All military personnel assigned to BAFB,
including tenant units, are recalled by their UCC.

7.1.2.1.3. All 2 BW Personnel Recall. All military and civilian personnel assigned to
the 2 BW are recalled by their UCC.

7.1.2.2. Selective Recall. When directed, group commanders may recall all or part of
their organizations to provide sufficient personnel for the purpose of the recall (e.g.,
deployment order drop). Recall of Group Control Centers (GCCs), UCCs, UDMs and
Deployment Control Center (DCC) personnel is at the discretion of the individual group
commander. Duty uniform and strength reporting requirements will remain at the group
level.

7.1.2.3. Exercise Alert/Recall. When directed, accomplish a test of the pyramid
notification system. Units will complete their pyramid notification alert/recall procedures.
Recall of shift workers and members on pre-flight crew rest is at the discretion of the
group commander, unit commander, or staff agency chief. Normally, the CAT will not
convene. Activate GCCs and UCCs to track strength reporting according to paragraph 7.2
of this document.

7.1.2.3.1. The focus of an exercise alert/recall is to fine tune effective and efficient
personnel strength reporting and message passing capabilities. However, rather than
face-to-face accountability, accurate sign-in procedures established by individual
UCCs may be used.

7.1.2.3.2. Personnel may be directed to pass a message, report immediately, or sign-
in at their normal work location/time and annotate the time they were contacted.
Each UCC will compile their sign-in rosters and forward to the Personnel Control
Center (PCC) NLT the established timing criteria in paragraph 7.6.4. During
exercises, the PCC will consolidate all unit sign-in rosters and forward them to the
CAT and WIT.

7.1.2.4. CAT Control Center. Only CAT and Support Staff members are recalled to the
primary CAT location. The primary CAT is located in the CP, BLDG 3433. The alternate
location is the Warrior Center, BLDG 6067. Both locations will be configured per the
layout maintained by the CAT Support Staff as approved by the 2 BW/CC. Composition
of the CAT may change at the discretion of the CAT Director to meet changing
requirements as situations dictate.

7.1.2.4.1. Watch Cell. A watch cell may be established when the primary CAT is not
in session to maintain a 24-hour posture. At a minimum, watch cells should include
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representatives from each group, a Commander’s Senior Staff director and
administrative support personnel. Members in positions not represented by watch
cells will remain on telephone stand-by for immediate recall.

7.1.2.5. EOC Recall. 2 BW/CC, in concert with 2 MSG/CC, directs 2 BW/CP to initiate
EOC activation when necessary. During duty hours, the 2 BW/CP will initially direct
Base Operations to activate the Secondary Crash Net to facilitate the rapid response of
key base agencies. The on-duty controller will announce “primary location, BLDG
72517 or any other location as determined by the EOC Director and as the situation
dictates. The 2 BW/CP controllers will activate “At Hoc” system for automated
computer based alerts and notifications. During non-duty hours, the Secondary Crash
Net will not be activated. The command post will initiate the EOC recall using At Hoc
and/or telephonic recall and identify the assembly point location. EOC members recalled
will respond immediately to the location indicated.

7.1.2.5.1. 2 MSG/CC is the primary EOC Director and as such will occupy the EOC
during activations. During 24-hour operations, 2 MSG/CD will assume command
upon shift change. The position of EOC Director may be delegated to 2 CES/CC
whereas 2 CES/CD may assume transfer of authority between operational periods.

7.1.2.5.2. 2 BW/CC appoints in writing at least two personnel as EOC Director and
two personnel as EOC Manager to ensure proper coverage for prolonged all-hazards
events.

7.1.2.6. Initial Response Element (IRE) Recall. IRE activation is accomplished by the
Air Traffic Control (ATC) Tower over the Primary Crash Net.

7.1.3. Wing Special Accountability Actions. During designated national or international
disasters, 2 FSS will be directed to accomplish an accountability assessment for BAFB
personnel and/or their dependents. In these rare cases, the 2 BW/CC will direct the 2 BW/CP
to conduct an accountability assessment. This will be coordinated with 2 FSS and will utilize
the Option 2 recall procedures as outlined in paragraph 7.5.2.

7.1.3.1. When directed by higher headquarters, all total force personnel (as outlined in
paragraph 7.1.3.1.1) are required to log on to the Air Force Personnel Accountability and
Assessment System (AFPAAS) website (https://afpaas.af.mil) and account for
themselves and their Defense Eligibility Enrollment Reporting System (DEERS)
dependents. Under extenuating circumstances, UCC members, who have delegated
access, can complete AFPAAS actions for individuals. This will be coordinated with the
2 FSS/FSOXI section and will utilize Option 7 recall procedures as outlined in
Attachment 5.

7.1.3.1.1. Total force personnel include: Active Duty members, Selected Reserve
members, Air Force civilian employees (Department of the Air Force and Non-
Appropriated Fund), family members of Active Duty and Selected Reserve members
as reflected in DEERS, applicable non-command sponsored dependents and family
members of the Air Force civilians receiving benefits associated with being evacuated
to an authorized safe haven, and all Air Force-affiliated military and civilian
personnel, including contractors and family member, excluding foreign nationals,
when assigned outside of the Continental United States (OCONUS).
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7.1.4. UCC. Once activated, UCCs become the primary command and control link between
their GCC and unit personnel. Vigilance to UCC operations is mandatory. Operating the
UCC becomes the primary duty for assigned personnel. UCCs must remain staffed until
deactivated by their respective EOC and/or CAT representative. (Unless directed otherwise,
UCCs should assume a 24-hour posture.)

7.1.4.1. Emergency Relocation Kit (ERK). Kit maintained for the commander consists of
unit-level checklists, CAT checklists, flashlight, base map, pyramid alert rosters and any
other items desired by the commander. CAT checklists will be provided by the CAT
Director.

7.1.5. Re-attacks. Open items from previous CAT meetings. Each CAT briefing will
address re-attacks from previous briefings and assign POCs for re-attacks in subsequent
briefings.

7.2. CAT Directives (CATD). During CAT activation, all notifications to wing and tenant
units will take place via unclassified CATDs. CATDs will outline actions required for
coordination and accomplishment directed by the CAT. If a classified CATD is required, a
NIPR notification will be sent directing personnel to the SIPR CATD. During exercises, all
CATDs will be numbered sequentially along with the short title of the exercise name (i.e.,
GLOBAL THUNDER 001, GLOBAL THUNDER 002). When the CAT is not activated,
CATDs will be numbered sequentially by the year and sequence number (i.e. CATD 2015-01,
CATD 2015-02).

7.2.1. All exercise CATDs will begin and end “EXERCISE, EXERCISE, EXERCISE”.
7.2.2. CATs will be sent to all UCC:s listed in Figure 7.1

7.2.3. The primary means of communication will be e-mail. The CAT Director will e-mail
all directives to the associate units and UCCs listed in Figure 7.1. (Note: CATDs that
initiate recalls and/or activate GCCs/UCCs will be followed up by a phone call from the
CAT to group commanders and tenant/associate unit commanders).

7.2.3.1. Upon receipt, each UCC should immediately acknowledge receipt to their
respective GCC. UCCs will then report status to the CAT or EOC (if activated). Follow-
up phone calls will be required for all unacknowledged e-mail notifications. After
acknowledgement, any subsequent questions should be routed to the CAT through the
applicable CAT Support Staff member.

7.2.3.2. CAT and EOC members are responsible for ensuring CATD receipt for their
respective UCCs. Note: The purpose of using e-mail is to keep routine phone
conversations to a minimum for passing of time critical information.

7.2.4. After acknowledging receipt of the directive(s), units will comply with all CATD
instructions. Upon completion of a required item(s), the UCC will report compliance.

7.2.4.1. UCCs will track all required actions within their groups and report completion to
the CAT or EOC (if activated).

7.2.4.2. CATDs may contain multiple taskings. UCCs should send notifications upon
the completion of each task, not wait until all tasks are accomplished prior to notification.
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7.2.5. The primary method of CATD acknowledgement is via e-mail, UL/UC2, VOC,
telephone, fax or runner, in that order. UCCs and associate units are responsible for passing
information to subordinate units.

7.2.6. If communications with the CAT and/or EOC are lost, a runner from the UCC will be
dispatched immediately to either CAT Control Center or the EOC.

Figure 7.1. Crisis Action Team Directive Flow
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7.3. Responsibilities.
7.3.1. 2 BW/CP will:

7.3.1.1. Initiate all pyramid alerts/recalls as directed.
7.3.1.2. Maintain a current list of CAT members and alternates.

7.3.1.3. Advise the 2 BW/CC to automatically recall the CAT and EOC for the following
situations: aircraft accidents, major fires, Broken Arrow, BENT SPEAR, NUCFLASH,
terrorist attack, and mass casualties.

7.3.1.4. Maintain information logs on degraded communications systems as provided by
the groups/key wing staff agencies. Each agency will identify the primary and secondary
POC to begin the communications-out recall procedure. Include any form of
communications (home phone, cell phone) and an address with building number and
map. At a minimum, the following agencies/personnel will provide degraded
communications recall points of contact in writing (with maps) to the 2 BW/CP: 2
BW/CC, 2 BW/CV, 2 MSG/CC, 2 OG/CC, 2 MXGI/CC, 2 MDG/CC and
Installation Deployment Officer (IDO).

7.3.2. Group Commanders will:
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7.3.2.1. Prepare checklists to support EWO operations, contingencies, disaster situations
and employment exercises. Provide personnel/equipment as necessary.

7.3.2.2. Determine staffing requirements during alert conditions, disaster responses and
exercises. Staffing for increased security measure postures will come from within
individual units.

7.3.2.3. Establish GCCs to consolidate group strength data and reporting as outlined in
paragraph 7.6. Provide QEMRs as prescribed in Attachment 3 and this instruction.
When directed by the CAT, recall personnel on pass, leave, and temporary duty (TDY)
by any means available.

7.3.2.4. Establish internal pyramid alert notification procedures to include developing
and maintaining an updated quarterly pyramid alert roster. Commanders must ensure all
assigned military and key civilian personnel are listed on a pyramid alert roster. Groups
must ensure current copies of pyramid alert rosters are maintained in their respective
units and by each member. Each roster will contain the following information: “as of”
date, unit name, personnel names, addresses and phone numbers, and alert notification
terminology, verbatim, as set forth in Attachment 2. Units must ensure a current copy of
the pyramid alert roster is maintained in their respective section and by each member.
Mark all pyramid alert rosters with the statement:

“For Official Use Only” and “THIS DOCUMENT CONTAINS PERSONAL INFORMATION SUBJECT TO
THE PRIVACY ACT OF 1974 AND MUST BE SAFEGUARDED IAW AFI 33-332 AND DoDR 5400.7
AIR FORCE SUPPLEMENT, PARA C3.2.1.6.2.2.”

7.3.2.4.1. Outdated pyramid alert rosters must be destroyed. Unit commanders will
ensure members understand the importance of safeguarding pyramid alert rosters in
regards to “For Official Use Only” and Privacy Act information.

7.3.2.5. Ensure associate support units have current emergency notification and alert
notification information.  Contractor notification is the responsibility of the unit
supported by the contractor.

7.3.2.6. Ensure current pyramid alert rosters are available to the agency implementing
the notifications. All group, squadron, staff agencies, and associate units will provide a
current copy of their pyramid alert roster (annotated with the current date) to the 2 BW
Installation Personnel Readiness (IPR) and 2 BW/CP NLT the end of the first week of
each quarter (global e-mail addresses: 2 FSS/FSOXI Installation Personnel Readiness
and Barksdale Command Post.)

7.3.2.7. Provide, at a minimum (if mission conditions permit), one company grade
officer and two enlisted personnel with SECRET or higher clearances to serve as CAT
Support Staff. (2 OG will provide qualified officers to act as CAT Directors). Individuals
must have a minimum of one year left on station and not have any pending
administrative/judicial actions. Team members vulnerable to AEF cycles must have
replacements identified 90 days prior to the affected AEF cycle.

7.3.3. Squadron Commanders, Wing Staff Agency Chiefs, Tenant Unit Commanders will:

7.3.3.1. Prepare checklists to support EWO operations, contingencies, disaster situations
and employment exercises and provide personnel/equipment, as necessary.
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7.3.3.2. Determine staffing requirements during alert conditions, disaster responses, and
exercises. Staffing for increased security measure postures will come from within
individual units.

7.3.3.3. Establish UCCs to consolidate unit strength data and reporting to their respective
GCCs. Provide QEMRs as prescribed in Attachment 3 and this instruction. When
directed by the CAT, recall personnel on pass, leave, and temporary duty (TDY) by any
means available.

7.3.3.4. All squadron, staff agencies, and associate units will provide current pyramid
alert rosters to the PCC and 2 BW/CP when accomplished (quarterly at a minimum).
Send new recall rosters by e-mail to “2 FSS/FSOXI Installation Personnel Readiness”
and “Barksdale Command Post” no later than 10 January, 10 April, 10 July and 10
October of each calendar year.

7.3.3.5. Designate a specific location for personnel to report during a recall (usually the
UCC).

7.3.3.6. Develop unit recall procedures to sustain 24-hour operations. Each organization
will develop an internal degraded communications recall system and designate an on-
base POC for degraded communications recalls.

7.3.3.7. Establish procedures for the recall of assigned personnel from leave and TDY.
Recall of personnel from leave or TDY may be directed by HQ USAF, AFGSC, 2
BWI/CC or the unit commander. Units of assignment are responsible for all expenses
incurred during the recall of personnel from leave (travel costs, lodging, etc). UCCs will
maintain the capability to telephone those on leave and initiate recall when directed. To
recall personnel from TDY status (routine TDYs and schools), units should place a
telephone call to the TDY location’s personnel section and temporary unit of assignment
asking for return of the member. A written recall message must be provided via e-mail or
fax. The PCC will advise commanders on the process of recalling personnel from
contingency exercises/operations, if needed.

7.3.3.8. Brief wing pyramid alert/recall procedures during unit in-processing and at least
once yearly during a commander’s call.

7.3.3.9. Conduct a unit-level pyramid alert exercise semi-annually via telephone or
communications-out procedures.

7.3.4. Recalled Individuals will:

7.3.4.1. Immediately comply with instructions received. If recalled to the base, report
(with a responsible sense of urgency) to their designated gathering point, sign in and wait
for further instructions. Recalls of military and/or civilian personnel do not authorize
circumvention of local traffic or law enforcement restrictions.

7.3.5. CAT Director will:

7.3.5.1. Develop recall procedures to sustain 24-hour operations and an internal degraded
communications recall system with an on-base POC for degraded situations. Ensure
currency of CAT checklists.
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7.3.5.2. Maintain a working knowledge of AFGSC and 2 BW plans, policies, and
procedures applicable to the command’s wartime mission and contingency operations.

7.3.5.3. Maintain CAT communications to include as a minimum:
7.3.5.3.1. Sufficient telephones to accomplish CAT mission.
7.3.5.3.2. Secure telephones within the CAT Control Center.
7.3.5.3.3. LMR (in receive-only mode) set to the Commander’s Net.
7.3.5.3.4. Ensure the 2 BW/CP has current CAT contact information.
7.3.6. CAT Members will:

7.3.6.1. When directed by the 2 BW/CC or higher headquarters, each CAT position will
ensure availability of sufficient personnel to conduct a 24-hour CAT posture.

7.3.6.1.1. CAT members require unescorted access to the CAT Control Center.

7.3.6.1.2. In cases where a primary or alternate member of the CAT does not reside
on base, attempt to designate a knowledgeable individual residing on base to respond
as an initial representative.

7.3.6.1.3. A watch cell may be established when the primary CAT is not in session.
At a minimum, watch cells should include representatives from each group, a CAT
Director, and sufficient Support Staff. Members in positions not represented by
watch cells will remain on telephone stand-by for immediate recall.

7.3.6.2. Provide strategic expertise, support, and coordination to the 2 BW/CC and EOC
(if activated).

7.3.6.3. Bring or maintain all required support materials used during CAT operations. All
items may be kept in a briefcase/bag to be stored inside the CAT Control Center. Items
should include but are not limited to: copy of IEMP 10-2 checklists, list of key phone
numbers, note pads/writing tablets, maps, pens/pencils, etc.

7.3.6.4. In case of CAT relocation, CAT members are responsible for relocating with
their checklist binders and ensuring all individual materials necessary to support CAT
operations are taken to the alternate location.

7.3.6.5. Ensure all radios and cellular phones are deposited in their appropriate
receptacles outside the CAT Control Center.

7.3.6.6. Ensure telephones are not answered during classified briefings. Otherwise,
when answering a telephone inside the CAT, announce, “Line Up” or “Line Down” when
returning the phone to its cradle.

7.3.6.7. Coordinate all messages and correspondence with the CAT Director before
dissemination within the CAT and to GCCs/UCCs by CATD. CATDs will standardize
information output from the CAT and are the primary source of C2 information when the
CAT is in session.

7.4. Procedures.
7.4.1. 2 BW/CC or designated representative directs all pyramid alerts/recalls.



BARKSDALEAFBI10-250 19 NOVEMBER 2014 27

7.4.2. 2 BW/CP initiates the pyramid alert system. The time recall was initiated (X" hour)
will be communicated on initial notification.

7.4.3. For military personnel recall, military and key civilian personnel, the 2 BW/CP will
notify group commanders and other associate units as directed.

7.4.4. For degraded communications procedures, the 2 BW/CP will make notifications in
accordance with paragraph 7.5.5

7.4.5. For wing pyramid alert activation, the 2 BW/CP will notify:
Figure 7.2. Pyramid Alert Activation
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7.4.6. 2 BW/CP will notify the following and if the full CAT is directed to be activated the
CAT members will notify their respective Support Staff:

Figure 7.3. Crisis Action Team Notification
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7.4.7. 2 BW/CP will notify specific members for RCAT activations at 2 BW/CC discretion
(if the full CAT is directed to be activated, RCAT members will notify listed CAT/EOC

members).

7.4.8. 2 BW/CP will initiate notification procedures for the EOC upon direction from the
CAT Director or EOC Director. The following notifications will be made using “At Hoc,” e-
mail, telephonic recall and/or runners. Recalls may be accomplished in concert with OEM:
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Figure 7.4. Emergency Operations Center Notifications
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7.4.9. Once pyramid alert/recall procedures are initiated by the 2 BW/CP, group and
squadron commanders are responsible for activating appropriate control centers and initiating
their own organizational recalls. The recall time is established by the 2 BW/CC and does not
change during the recall process. All recall notifications must specify the same 2 BW/CC
established recall time.

7.5. Telephone Pyramid Alert/Recall Procedures.

7.5.1. The recall of shift workers and members on pre-flight crew rest will be at the
discretion of the group commander, unit commander, or staff agency chief for Exercise Only
pyramid recalls (See paragraph 7.5.3.2).

7.5.2. 2 BW/CP will initiate a pyramid alert/recall using one of the following statements:

7.5.2.1. Option 1: “This is a unit recall. Complete your pyramid alert notifications
and report to your duty station immediately. Recall time is Local.”
Definition: Highest state of unit and wing readiness. CAT report to the command post
immediately. Report unit strength in accordance with this instruction. All personnel
complete pyramid notifications and report to duty station immediately. Used for a wing-
wide recall of all personnel, regardless of shift work or crew rest.

7.5.2.2. Option 2: “This is a unit alert and selective recall of mission essential
individuals. Complete your pyramid alert notifications. Remain on telephone
standby or report to your duty station as directed. Recall time is
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Local.” Definition: Second highest state of unit and wing readiness. CAT will report to
the command post immediately. Report unit strength IAW this instruction. All personnel
will complete pyramid notification and predetermined mission essential individuals as
deemed by the group/unit commander will report to their duty station immediately.
Personnel not directed to report will remain on telephone standby per unit/group policy.
Shift workers and individuals in crew rest will not be called but will be notified upon
reporting to duty. Special instructions determined by the 2 BWI/CP can be added as
necessary. For example: ALL LEAVES ARE CANCELLED, ALL PERSONNEL
WILL REMAIN IN QUARTERS, or ALL PERSONAL REMAIN ON 6-RING
TELEPHONE STANDBY.

7.5.2.3. Option 3: “This is a selective recall of mission essential individuals. Recall
time is Local.” Definition: Third highest state of unit and wing readiness.
CAT will report to the command post immediately. Predetermined mission essential
individuals as deemed by the group/unit commander will report to duty. Group and unit
commanders will consider implementing local travel or telephone standby restrictions.
Shift workers and individuals in crew rest will not be called but will be notified upon
reporting to duty.

7.5.2.4. Option 4: “This is a recall of the Crisis Action Team only. Recall time is
Local.” Definition: Used to recall the CAT members only.

7.5.2.5. Option 5: “This is a test of the Pyramid Alerting System. Recall time is

Local.” Definition: Used to test the wing pyramid alerting system only.
Complete your notifications and report end strength numbers to the UCC. Do not report
to your duty station. Do not notify shift workers and personnel in crew rest. Do not
remain on telephone alert. This is only a test.

7.5.2.6. Option 6: “This is an Emergency Operations Center (EOC) Recall. Recall
time is Local.” Definition: Used to recall specific Emergency Support
Functions (ESFs) to the EOC.

7.5.2.7. Option 7: “This is an Air Force Personnel Accountability and Assessment
System (AFPAAS) Recall. Recall time is Local.” Definition: Used for the
Commander to direct personnel to log on to https://afpaas.af.mil and complete
accountability actions for themselves and their dependents. Reporting to duty station is
not required unless directed.

7.5.3. Degraded Communications. Any above message may be transmitted.

7.5.3.1. 2 BW/CC, or designated alternate, reserves the right to make any modifications
to the preceding pyramid alert/recall statements as the situation dictates.

75.3.2. All exercise pyramid alerts/recalls will have “EXERCISE, EXERCISE,
EXERCISE” preceding and following the text message.

7.5.4. Each contacted individual will:

7.5.4.1. Initiate their portion of the telephone pyramid notification by noting the time
they were called and notifying the next person in their chain with the exact verbiage
given. If there is no answer, skip to the next person until you make contact. If the line is
busy, continue attempt to contact for three minutes before ceasing efforts. Make note of
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any/all personnel not contacted. It is the responsibility of each member to let the
person below them in the reporting chain know if any other(s) could not be
contacted. The last person notified in the chain will report completion to their flight
chief or squadron commander. The flight chief or squadron commander will notify
their appropriate UCC of unit notification completion time.

7.5.4.1.1. Unless otherwise directed, report immediately to their designated
assembly point (usually the UCC), sign in and wait for further guidance.

7.5.5. Degraded Communications Recall.

7.5.5.1. The following procedures will be used if the commercial telephone system is
inoperable, and a pyramid alert/recall is necessary:

7.5.5.1.1. 2 BW/CP will contact 2 SFS by the any means available (runner, radio,
hotline) to initiate the pyramid alert/recall. 2 BW/CP will deliver to BDOC recall
instructions, maps, and directions to all key wing staff billeting/office locations.
Commandersand 2 BW/DS will initiate unit-specific recall procedures.

7.5.5.1.2. 2 SFS will dispatch a patrol vehicle to notify the appropriate individuals.

7.5.5.1.3. Individuals contacted by 2 SFS will, in turn, notify a pre-identified member
of their organizations residing on base to begin the pyramid alert/recall.

7.5.5.1.4. Once contacted, individuals will initiate their portion of their unit’s
degraded communications pyramid alert/recall program and then comply with follow-
on instructions.

7.6. Strength Reporting. This paragraph provides UCCs with procedural guidance for
reporting unit strength numbers to the PCC during pyramid recalls. For recall options 1-3 and 5,
strength numbers must be reported to the PCC.

7.6.1. Pyramid Recall Start Time (PRST). This will be established by the commander
initiating the recall. Upon activation, the PCC will obtain the PRST from 2 BWI/CP.
Personnel recall and accounting will begin upon designation of the PRST. Units may obtain
the PRST by contacting the PCC.

7.6.2. PCC Location. Upon recall, the PCC will activate in Hoban Hall, Room 155. During
relocation exercises, or possible "real-world" situations, the PCC may be moved to an
alternate location. The alternate location for the PCC will be in the military personnel
section. The phone numbers will remain 5611/2526. When the PCC is moved, reporting
times will be shortened by 15 minutes for each scheduled report; this time change is due to
lack of SIPR capability at the alternate location. This additional time will allow the PCC to
provide strength reports to the CAT in a timely manner.

7.6.3. Strength Figures. Units will report their strength figures to the PCC via phone,
extension 5611, or by sending a runner (strength numbers can be given over unsecured lines
or email). In the event of a communications outage, units will provide strength reports to the
PCC by runner. Strength reports will consist of the following information:

7.6.3.1. Total Assigned, in accordance with the most recent Military Personnel Data
System (MilPDS) strength report, including any members that PCS in but are not yet
reflected in MilPDS. (ONCE REPORTED, STRENGTH MAY NOT CHANGE).
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7.6.3.2. Deductions, detailed as follows:

7.6.3.2.1. All personnel TDY, whether in or out of the local area, to include
contingencies.

7.6.3.2.2. All personnel on leave of any kind, whether in or out of the local area.
7.6.3.2.3. All personnel on quarters or in the hospital.

7.6.3.2.4. Other (anyone else that is not available for duty. Example: AWOL, in
Professional Military Education (PME), confinement and departed but not yet
dropped from the rolls).

7.6.3.2.5. Available for duty (total assigned to the unit minus the TDY, leave,
hospital/quarters and others).

7.6.3.2.6. Present for duty (PFD). Individuals are PFD if they were recalled and are
physically at their duty station, have been recalled and have been directed when to
report for duty, or on crew rest and know when to report for duty (report number of
personnel, not percentage).

7.6.3.2.7. Percentage Present for Duty (PFD). To compute this, divide the number of
personnel present for duty by the number available for duty.

7.6.4. Reporting Times. Units MUST provide strength reports as follows. Each report is
MANDATORY until the unit reports 100% accountability.

7.6.4.1. “Present for Duty" is defined as those members that have been accounted for. If
the member was successfully contacted during the recall, or if the member reports for
duty, then that member is accounted for. As long as this person is available for duty (not
AWOL or unable to be contacted), then they may be included in your strength report
under “Available for Duty.”

7.6.4.2. First Report is due to the PCC as soon as possible, but no later than PRST + 80
minutes (1 hour and 20 minutes after PRST) (example: if PRST is 0600 hrs, the first
report is due to PCC NLT 0720 hrs). DO NOT WAIT UNTIL THE LAST MINUTE TO
MAKE YOUR FIRST REPORT, AS THE PHONE LINE WILL BE BUSY. The PCC
must provide the first report numbers to the CAT ten minutes after the unit report cutoff
(PRST + 90 minutes). These ten minutes will be used to compile wing strength statistics
and generate reports.

7.6.4.3. Second Report is due to the PCC no later than PRST + 170 minutes (2 hours
and 50 minutes after PRST). If the unit has reported 100% ”Personnel Available for
Duty” for its first report of strength figures, a second report is not required. CHANGES
TO ASSIGNED STRENGTH FIGURES WILL NOT BE ACCEPTED FOR SECOND
OR SUBSEQUENT REPORTS. Once again, the PCC will have ten minutes to compile
wing strength figures and forward them to the CAT Support Staff. Late reports will not
be included in the second report figures.

7.6.4.4. Subsequent Reports are required at PRST + 4 hours and PRST + 5 hours, and
so on every hour until the units have obtained and reported 100% accountability. PRST
+ 24 hours report will be the final report to the CAT Support Staff.
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7.6.5. Leave/TDY Accounting. Units must be able to recall personnel from leave or TDY.
No action will be taken to require physical return of these members unless specifically
directed. UNIT COMMANDERS DO NOT HAVE THE AUTHORITY TO RECALL
PERSONNEL FROM HIGHER HEADQUARTERS-DIRECTED DEPLOYMENTS.

7.6.5.1. Recall of personnel on leave will be accomplished by the unit via telephone
contact and reported to the IPR via electronic media or posted on a shared drive. List
members on leave, the phone number, and whether or not the member was contacted or
recalled on the deduction letter.

7.6.5.2. Recall of personnel TDY will be accomplished via priority message (AMHS)
format and provided to the PCC on hard copy. Submit a copy on electronic media with
the document. In the event Automatic Message Handling System (AMHS) capability is
not available, resort to Microsoft Word using the same format. Remember the following
when accomplishing the message: Only personnel in “regular” TDY status can be
recalled at the unit commander’s direction, not those deployed in support of higher
headquarters operations or contingencies. The unit commander or his/her designated
authority must sign the message.

7.6.5.3. Ensure all information is e-mailed to 2 FSS/FSOXI Installation Personnel
Readiness, once the unit has reached 100% accountability.

7.6.6. Deduction Letter and TDY Recall Message. Once all unit personnel deductions are
determined and the PCC has been notified of unit strength information, the Deduction Letter
and TDY Recall Message should be prepared. These documents must be hand delivered to
the PCC no later than PRST + 3 hours. Improperly prepared or inaccurate documents will
be returned to the unit for correction.

7.7. Security.

7.7.1. 2 BWICP is responsible for security, access and entry requirements for the CAT
Control Center. 2 BW/CP will provide access to the facility for members of the CAT and
RCAT. 2 BW/CP will ensure compliance with AFI 10-207, Command Posts,
paragraph 10.2., by requesting entry controller support from the 2 SFS. 2BW/CP
representatives may escort wing staff and higher headquarters personnel at their discretion.

7.7.2. OEM is responsible for security, access and entry requirements for the EOC. OEM
will provide access to the facility for members of the CAT, RCAT, EOC, UCCs and/or
officially delegated representatives.

7.7.3. Units will ensure commanders, chiefs and designated representatives have the
appropriate clearances and obtain the required open line badge areas required for entry to the
primary and alternate facilities identified as restricted.

7.7.4. Units will provide escorts for personnel that do not have the required open line badge
areas.

7.7.5. Units will ensure personnel have the training and documentation required for NIPR
and SIPR access prior to performing duties at the CAT Control Center and/or EOC.

7.7.6. 2 SFS will provide an entry controller for the CAT Control Center upon 2 BW/CP
notification. Entry controllers will remain on duty until released by 2 BW/CP. 2 SFS will
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provide an entry controller or augmentee for the CAT Control Center at the alternate facility

when notified by 2 BW/CP.

KRISTIN E. GOODWIN, Colonel, USAF
Commander
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Attachment 1
GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION

References

AFPD 10-2, Readiness, 6 Nov 12

AFPD 10-25, Emergency Management (EM), 26 Sep 06

AFI 10-2501, Air Force EM Program Planning & Operations, 24 Jan 07

AFI 10-2501_AFGSCSUP, Air Force EM Program Planning & Operations, 21 Feb 14
AFMAN 32-1007, Readiness & Emergency Management Flight Operations, 30 May 13
AFMAN 33-363, Management of Records, 1 Mar 08

Adopted Forms

AF Form 847, Recommendation for Change of Publication

DD Form 2875, System Access Request

Prescribed Forms

Barksdale AFB (BAFB) Form 5, Unit Emergency Management (EM) Quarterly Report

Abbreviations and Acronyms

ACES—Automated Civil Engineer System

AF—AIir Force

AFI—Air Force Instruction

AFB—AIr Force Base

AFMAN—AIr Force Manual

AFPAAS—AIr Force Personnel Accountability and Assessment System
AFPD—AIr Force Policy Directive

AFRC—A.Ir Force Reserve Command

AFRIMS—AIr Force Records Information Management System
ANG—AIr National Guard

BEPO-—Base Emergency Preparedness Orientation

BW—Bomb Wing

CAT—=Crisis Action Team

CBOHSEP—Caddo/Bossier Office of Homeland Security & Emergency Preparedness
CBRN—Chemical, Biological, Radiological, and Nuclear
CC—Commander

CES—<Civil Engineer Squadron
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CONOPS—Concept of Operations

DRF—Disaster Response Force

DoD—Department of Defense

ECC—Emergency Communications Center
EM—Emergency Management
EMWG—Emergency Management Working Group
EOC—Emergency Operations Center
FTAC—First Term Airman Center
GSU—Geographically Separated Unit
HAZMAT—Hazardous Material

IAW—In Accordance With

IEMP—Installation Emergency Management Plan
INWS—Installation Notification and Warning System
LEPC—Local Emergency Planning Committee
MGRS—Military Grid Reference System
MSG—Miission Support Group

OEM-—Office of Emergency Management
OPR—Office of Primary Responsibility
PCA—Permanent Change of Assignment
PCS—Permanent Change of Station
RCAT—Restricted Crisis Action Team
RDS—Records Disposition Schedule

SAV—Staff Assistance Visit

TQT—Task Qualification Training

UCC—Unit Control Centers

UEMR—Unit Emergency Management Representative
WMD—Weapons of Mass Destruction
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Attachment 2
UNIT EM PROGRAM FOLDER FORMAT

A2.1. The following is a prescribed index for the unit EM program folder. All unit folders will
be maintained on the EM Information Collaborative Environment (ICE) electronically
(https://barksdale.eis.af.mil/2%20BW/2msa/2ces/cex/default.aspx). Units with no access to
SharePoint will send their program management documents to the OEM organizational mailbox
(2ces.cex@us.af.mil) for inclusion into the EM ICE.

SECTIONI: UNIT DOCUMENTS

BAFB Form 5, Quarterly Reports (Appointment Letters)
Functional Checklist

SAV (Self Inspections/Corrective Actions)
Certifications (Web Based Training Certificates)

SECTION II: EMERGENCY MANAGEMENT WORKING GROUP

Slides

Minutes

Memorandum

Installation Specialized Teams

SECTION III: SHELTER IN PLACE (SIP) INFORMATION

Visual Aids (Bulletin Board)
Documents and Guides
AFTTP 3-2.33 (Excerpt), Shelter in Place

SECTION IV: PLANS-PUBLICATIONS-MUTUAL AID AGREEMENTS

Mutual Aid Agreements

BAFB Publications

AFGSC Publications

USAF Publications

Policy Directives

DoD Publications — Multi-Service TTP

SECTION V: INFORMATION PROGRAM PRODUCTS (NEWSLETTERS)

Archive of Disseminated Products
Documentation of Dissemination


https://barksdale.eis.af.mil/2%20BW/2msg/2ces/cex/default.aspx
mailto:2ces.cex@us.af.mil
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Attachment 3
UNIT EM QUARTERLY REPORT FORMAT
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UNIT EMERGENCY MANAGEMENT (EM) QUARTERLY REPORT

L UNIT 2. QUARTER 3. REFOAT DATE 4_ UNIT UMD STREMGTH HEW
B mElInESinESNnCE| , NFO
E. LINIT EM REPRESENTATIVES
FAMH & MAME |Leet, Fret W) TAFTY PAONE | GFFICE &YW | EW REF GBT [OGAL TRHG
FRI ||
ALT ||
L e == e
8. LNIT EM TRAINING SCHEDULERS
il E HAME |Leer, Fret W) TAITY PADME | OFFICE BvM | REMARRE
PR
ALT
7. LINIT CONTROL CENTER [UCC) REPRESENTATIVES
oS BECLRITY
RANK & NAME [Last, First MI) | DUTY PH JoFF vm|uce cet| cLass |aEmo ceTpero wocsl| uuases |oLEARancE
PRI ]
ALT N
ALT ]
ALT D
B. UCC FACILITY INFORMATION
[ BUILDING NUMBER ROOM # MAIN PHOMNE FAK LINE
FRi
LT
e e
B. EMERGENCY OPERATION CENTER (EC'C) REPRESENTATIVES
BECURITY
|| marew & MAME (Lest, Forut M1 | DUTY PH | OFF 2¥M | 24MR PH | AERO CET |AERD LOCAL] ULUCT [SLEARANCE
PR
AT
ALT
ALT
10, WING INSPECTION TEAM [WIT)
AANF & NAME [Lant Furat M DUTY PH | OFFICESYM | EETGCBT | AERD GBT AERD LOGAL
PRI
ALT
ALT
Cm =
11 LINIT FUNCTIONAL CHECHLISTS
WiAH PLAN TITLE DATE OF PLAN DATE CHECHLIETE REMEWED
12 LUNIT ESSENTIAL TEAMS
TEAM REGALL ROSTER AVAILABLE
TES MO
YES MO
YES [ ]
YES MO
YES MO
TES MO
YES MO
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18, CEBRN DEFENSE TRAINING STATISTICS
TOTaL REQUIRED TRAINNG TRAINED LAST QUARTER TRAINED YEAR-TO-DATE
AWARENESS

4. UNIT EM INFORMATION PROGRAM STATISTICS
TOTAL PERSONNEL | DISSEMINATION METHOD
SURJECTIS) BRIEFED/PROVIDED BRIEFED/CONTACTED| (EMAIL, OO0 CALL, ETC)
18, ] ™ Al (MAR)
MaA REQUIRED SUBJECT/PURPOSE MAA ON FILE DATE SIGNED JaNNUAL REVIEW OO’APL%
D NO Dm vu NO Na
E [ | N
L
INSPECTION DATE] ITEM FINDING/OBSERVATION CORRECTIVE ACTION DATE TEM Wg
17. | STAFF ASSISTANCE VISIT (SAV)
ICHECKLIST]
LAST 84V DATE ITEM FINDING/OBSERVATION CORRECTIVE ACTION IDATE TEM CLOSURE]

Is section 18. ADDITIONAL UCC/EOC MEMBERS being utilzed? | []JYES | [ NO

HXES thé EM Rep snd COMMander SiEnatures sré Only required on e Additionsl EOC/UCC Members Sheet.
 NO, the EM Rep and COmMmander Signatures are Only réquired in the uréa DEIOW,

19. | PRIVACY ACT INFORMATION

AUTHORITY: 20 U2C #0432 and £0 8397, PURPOSE: TO SDtN NeCosssry Aformation 1or Use SUrag emergency resocnse
COOrEtONS AN 1O OGNS LALS B0 MOSLINE DIOSIEM rOQuUfeMmants 00abialed n AFI LO-2501. Your Cata or roquest may be
shared with other Barvadeie agencies, ROUTINE USES outside DOO: None, DISCLOSURE: Voluntary, however, faure to provide
FOGUIrOd Ja%8 May rosuT in OUr INALIILY 10 effectively resoond I 8N emergency affectng the Barkedae AFB A0R,

(When filled ) For OMcial Lge Only, This SOCUMEN: CONAING iNfCrmation sxomot from mandetory Jacosurs under the FOLA,
Eromprion § U0 S520)8) acpies, This coTument 3i80 COMANS DHNRONE! ATOMALON that & Drotectad Dy the Privecy Act of
1074 and muet be safegLarded rom LASUINON I daciceure,

20. | VERIFICATION OF DATA

Wo vorify that the 3928 1ated S0V & COmect Snd that 1he NG VIOUSE S05.27ed SBOVE Meet the ol gDty requirements
igentified in AFI 10-2501 ACILonaty, ONCe YENed, iIndv.ALale Bre pRYSCAYY Capabie of Derforming required Weks end have

e FOQUred rotainad ity of 8% 1088t 1 monthe ubon nLal 8
mmm—w T

[PRINY NAME & RANY OF UNTT COMMANGER SIGNATURE DATE

BAFR FORM 5, DEC 13 PREVIOUS EDITIONS ARE CRSOLETE
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18 [ ADDITIONAL UCC/EQOC MEMBERS
& membesmn @ssgned ga 100 Aspraseriatvas must comolets sEme Iraifcng ee sated N secton =,
& meambam sss@ned ga EDOC Reprapasniatives muest comolete raning ea laied im esction 10,
POSITION RAMH & NAME |Laat, Frot M) DUTY PH UGE/AERD CBY | L6y AERD LOCAL REMARH.E
18. [ PRIVACY ACT INFORMATION
AUTHORITY: 10 UEC 8013 and EQ B387. PURPOSE: To blean maCsesary nTomiaton for uss Guring SmanBsncy NS onss
coeratons and to sreurs unibe @re meeling prognem neguinsmeants satababsd @ AF1 10-250]. Your deta or recusat may
sharsd with other Baredale agences. ROUTINE UBES outare DOC: None. DIZPCLOBURE: Wolurtary, Roseysr, faduns to provids
reguirsd date mey reeut in our inability to effsclively reepord to @n emegdency affectng the Barcedss 2FE &0R.
réeteen Tilled an) For Ol Lee Cnly. Thie dooument comteina informat:on soamot from meandeicory dacosurs under the FOLA
Exampiion 5 L2 C. 552108} app s Thia document &led conisne pemaona’ mformeton that & protectsd by the Privecy &ct of
_.1.B'."-l- wmred et be uﬂfaguwm from unewuthorioed dedciosuns.
20, | VERIFICATION OF DATA
‘&a varify that the data lwbesd abowe @ cormmect and that the indviduae &ba-@ned above meet the alifhbility reguirsmanis
dantified in AF1 10-2504 Loditona’y, once rened, indivduals are phye-Cey capabie of parforming requirsd toske ond hase
e required retaineb:lity of et lseet 1k monthe upon inoel s Erimesnt.
PRINT NAME & RANE OF LINIT EM REPREEENTATIVE SIaHATURE DATE
PRINT NAME & RANF, OF LINIT COMMAMNCER BIGHATVRE DATE
—

BAFE FORM! %, DEC 13 FREVIOLIS EDITRONE ARE DE50LETE

41
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Attachment 4

UNIT SELF INSPECTION/STAFF ASSISTANCE VISIT CHECKLIST

BARKSDALE AFB

EMERGENCY MANAGEMENT
STAFF ASSISTANCE VISIT CHECKLIST

Unit: Date:

Unit EM Rep: EM Flight Bep:

1. EM PROGRAM ASSESSMENT

1.1. Has the unit commander appointed unit EM representam-est-:- manage and
coordinate unit requirements of the EM program? (AFTI0-2301, 3.11.1)

1.2. Does the unit participate in the in 51:a]lntu:-n E.me:r ge:n cyv Management Working

GID'LII.'I |:E.II-'|“'G:| if tasked? (AFT 10-Z2501 1 le 22& 2412
1.3 Dc-estheumtf.lvlrepresentﬂﬂ*.-e crenteandmnmta ina E.Mpr-:-g;rnmfc-lder.
either hard copy or electronic? (AFT 10-2501, 31112 and BA ?3_?.'._ ep Gl

1.4. Does the unit provide the E.Iu-l Qunrterlj Repc-rt (BAFEB Form S to the Office of

Emergency Management? (AFT10-2501 311.121)

1.5. Has the unit u:u::-n:m:mnder established effective recall procedures touse during
increased alert? (AFTI10-2501, 483 1)

1.6. Have unit EM Representatives ensured local visual aids and pu}sters (AFVASs 10-

2510 and 10-2511) are displayed in work or restareas? (AFT 10-2501, 0.2 2)

2. EM PLANNING
2.1 _I—]asthe umt de'.-elc:-ped unit-specific checklists te support [EMP 10-27

(AFT I0-2501 4

2 2 _I—]asthe umt de'.-elc:-ped checklists for each specialized team they contrel?

1U-2500 1

2 3 Has the unit n:u::-u::-rdmated checklists that suppc:-rt]ZE.]!le ll]I 2 thm-ugh the Office
of Emergency Management before implementation? (AFTI0-2501 4

2.3.1 Have unit-specific checklists been developed within 60 days of [EMP
10-2 publication?

2.3.2 Do unit-specific checklists tell who, what, when, where, and how
actions will be accomplished?

YES | MO | NfA
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3. EM TRAINING

3.1. Did the unit commander appoint primary and alternate unit schedulers
utilizing the BAFBForm 57 (AFI10-2501, 6.4.3)

3.2. Areunit personnel scheduled and trained 1AW AF EM program training
requirements? (AFTI0-2501, 6.4.3)

3.3. Does the unit schedule, track, and document EM training for their personnelin
Automated Civil Engineer System - Personnel Readiness (ACES - PR)?
(AFT 10-2501, 6.4.3)

3.4. Has the unit disseminated EM training material throughout the unit to support
the Installation EM Information Program? (AFTI10-2501, §.7.2)

3.5. Are personnel going TDY to or deploying to & medium threat area (MTA) or high
threat area (HTA)current in CERNE Defense? (AFTI0-2501 6.4.8)

3.6. Do unit schedulers, training managers, or deployment managers verify web
based training completion before scheduling an individual for the CERNE Defense
Survival Skills Course? (AFI2501, 6.6.3.5)

4. EM EQUIPMENT

4.1. Does the unit identify requirements, budget or, cbtain, store, and maintain
passive defense operational and training equipment; inclhuding individual protective
equipment (IPE), perscnal protective equipment (PPE), detection equipment,
contamination control materials, and shelter supplies? (AFTI0-2501, 311 13)

4.2. Does the unit ensure interoperable communications and visual information
services are available for incidentresponse? (AFTI10-2501 3 11.15)

4.3. Does the unit ensure that allunit military personnel and emergency essential
civilians and contractors maintain and use AFPAM 10-100, Airman's Manual during
exercises and real world contingencies? (AFT 10-2501, 3 .11 200

4.4. Does the unit provide personnel assigned to teams specialized protective
equipment for their EM missions? (AFT 10-2501, 5.5)

4.5. Does the unit maintain the minimum materials needed for tasked response and
support? (AFT10-2501, 5.5.1)

4.6. Does the unit identify and mark training equipment IAW technical crders?
(AFT 10-2501, 5.5.2}

4.7. Does the unit store training equipment separately from operational equipment?
(AFT 10-2501, 5.5.2)

4.8. Does the unit ensure that PPE used by emergency responders is approved by
the installation bicenvironmental engineer or Safety personnel (IAW Air Force
Occupational and Environmental Safety, Fire Protection, and Health [AFOSH]
standards) before procurement and use? (AFTIO-2501, 57320
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5. SELF INSPECTION AND SAV PROGRAM

M/A

5.1. Doesthe unit EM representative use the Staff Assistance Visit checklist to
perform semi-annual EM program self-inspections 6 months after the unit's
scheduled annual SAVY (AFT10-2501 3. 11.21)

5.2. Doesthe unit track open EM program self-inspection and SAV deficiencies
untl closed? (AFT10-2501, 3.11.1.2.3)

5.3. Doesthe unit provide follow-up acticn on EM program 5AV cbservations or
findings? (AFTI10-2501, 311

)

6. DISASTER RESPONSE FORCE (DREF)

6.1. Have one primary and two alternate Emergency Operation Center (EQC)
members been appointed utilizing the BAFEB Form 5 and trained (EQC), as tasked by
IEMP 10-2f (AFT10-2501, 3.11.3)

6.2, DDESTII.ELIII.IIprm?ld.EFlIStRESpDIIEIEl'ﬂIlIiE]ﬂEI‘gEIlEj-RESpDIlﬂEL‘S astasked
in IEMP 10-2? (AFTI10-2501, 2510 &2.511)

7. UNIT CONTROL CENTER (UCC)

f.1. Are UCCs established 1AW AFT 10-25017 (AFT I0-2501, 2.5.12)

7.2. Does the UCC have checklists and rescurces to maintain unit command and
control (C2), relay information to and from unit personnel, provide expertise tothe
EQC or IC, and leverage unit rescurces torespond toand mitigate the incident?
(AFT 10-2501, 2.5.12)

7.3. Are procedureswritten for 24-hour cperation and manming of the UCC to
include activation, deactivation, and relocation? (AF7 10-Z2301 31111}

7.4, Areitems listed below located in the UCC?

a. [EMF 10-2, dated July 2013

b. Current Om/Cff-baze grid map: with overlay

¢. Comm. equipment, to include baze stations and handheld radios
d. Events Logor equivalent

e. Current recall rosters (electronic &hard copy)

f. List of emergency phone numbers

£. Administrative supplies

&. SPECIALIZED TEAMS

8.1. Does the unit appoint Cu:mtﬂm.umhu:m Ccmu'olTeam {CCT)members/Shelter
Management Teams (SMTY? (AFTI0-2501, 3.11.4)

8.2. Does the unit app Dmt Emer gency Management Support Team (EMST)
members? (AFTI0-2501 3.11.4.1)

8.3. Does the unit commander notify the CE commander when approving the
release of a trained team member for reasons other than PC5, retirement, discharge,
or medical disqualification? (AF7 I0-2501, 3114 2)

8.4. Does the unit ensure support &recovery teams are adequately staffed, tramed
and equipped to provide 24-hour coverage when activated? (AFT10-2501 3. 11 11}

8.5. Does the unit assign and control Post Attack Reconnaissance (PAR) teams?
(AFT10-2501, 3.12.1.4)
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9. SHELTER PROGRAM

9.1. Doesthe unit Shelter in Place (SIP) Plan provide direction to implement SIP
procedures if an incident occurs with Little or ne warning? (AFTI10-2501, 3. 10015)

9.2. Do unit plans include methods to relocate, evacuate, or shelter all personnel
affected or potentally affected by an incident? (AFT I0-2501, 4.2 2. 3)

9.3. Doesthe unit include shelter cperations checklists addressneeded
supplies/equipment and personnel accountability? (AFTI0-2501, 4. .54 3)

9.3.1 Does the unit maintain the supplies needed for Shelter In Place
operations, as addressed in the unit 5IP Plan?

10. EVALUATION (WING INSPECTION TEAM)

10.1. Does the unit participate in installation EM planning and exercises?
(AFT 10-2501, 3.11.8)

10.4. Have newmembers been appeinted and trained before the previous
member departs?

10.5. Have new WIT members received training? (AFTI0-2501, §.4.5)

10.6. Hasthe commander ensured that replies to corrective actions are on time
and thorough?

10.7. Areunit evaluatorstrained in the areas that they are evaluating?
(AFT 10-2501, 6.4.5)

NOTES

Are there any open items from previous reports?

Are there anyrepeat deficiencies?

45
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Attachment 5
PYRAMID ALERT ROSTER SAMPLE

YOUR DUTY SECTION
DATE: (Current Months Date)

For Official Use Only

Lt ColJohn Doe
123 Your Street
Your Town, LA, 71111

XXX-XXXK

SMSgt John Doe
123 Your Street
Your Town, LA, 71111

XXX =X XXX

MSgt John Doe
123 Your Street
Your Town, LA, 71111

20K = X00K

MSgt John Doe
123 Your Street
Your Town, LA, 71111

AXX=2000

TSgt John Doe
123 Your Street
Your Town, LA, 71111

AAX=20000¢

SSgtiohnDoe
123 Your Street
Your Town, LA, 71111

XXX= X000

TSgt John Doe
123 Your Street
Your Town, LA, 71111

200X=2000¢

SSgtiohnDoe
123 Your Street
Your Town, LA, 71111

XXX~ X000

TSgtJohn Doe
123 Your Street
Your Town, LA, 71111

XAR=2000C

SSgtJjohn Doe
123 Your Street
Your Town, LA, 71111

XXX X000

SrA John Doe
123 Your Street
Your Town, LA, 71111

2= X00C

TSgt John Doe
123 Your Street
Your Town, LA, 71111

HAX=2000C

SSgtiohnDoe
123 Your Street
Your Town, LA, 71111

20X 200K

Privacy Act -1974 as Amended applies -- THIS DOCUMENT CONTAINS PERSONAL INFORMATION
SUBJECT TO THE PRIVACY ACT OF 1974 AND MUST BE SAFEGUARDED IAW AFI 33-332 AND DoDR

5400.7 AIR FORCE SUPPLEMENT, PARA C3.2.1.6.2.2.

For Official Use Only

PYRAMID ALERT ROSTER SAMPLE (REVERSE SIDE)
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"IMPLEMENT RECALL OPTION 1. THIS IS A UNIT RECALL. COMPLETE YOUR PYRAMID ALERT
NOTIFICATIONS AND REPORT TO YOUR DUTY STATION IMMEDIATELY. RECALL TIME IS
LOCAL.”

Definition: Highest state of unit and wing readiness

- Crisis Action Team report to the command post immediately

- Report unit strength

- All personnel complete pyramid notifications and report to duty station immediately
- Used for a wing-wide recall of all personnel, regardless of shift work or crew rest

“IMPLEMENT RECALL OPTION 2. THIS IS A UNIT ALERT AND SELECTIVE RECALL OF MISSION
ESSENTIAL INDIVIDUALS. COMPLETE YOUR PYRAMID ALERT NOTIFICATIONS, REMAIN ON
TELEPHONE STANDBY OR REPORT TO YOUR DUTY STATION AS DIRECTED. RECALL TIME IS
LOCAL.”

Definition: Second highest state of unit and wing readiness

- Crisis Action Team report to the command post immediately

- (For Nuclear Generations ONLY) Report unit strength IAW 2 BW OPLAN 8010-08 Annex E

- All personnel complete pyramid notifications and predetermined mission essential individuals as deemed
by the group/unit commander report to duty station immediately

- Personnel not directed to report will remain on telephone standby per unit/group policy

- Shift workers and individuals in crew rest will not be called but will be notified upon reporting to duty

- Special instructions determined by 2 BW/CP can be added as necessary. For example: ALL
LEAVES ARE CANCELLED, ALL PERSONNEL WILL REMAIN IN QUARTERS, or ALL
PERSONAL REMAIN ON 6-RING TELEPHONE STANDBY

"IMPLEMENT RECALL OPTION 3. THIS IS A SELECTIVE RECALL OF MISSION ESSENTIAL INDIVIDUALS.
RECALL TIME IS LOCAL.”

Definition: Third highest state of unit and wing readiness

- Crisis Action Team report to the command post immediately

- Predetermined mission essential individuals as deemed by the group/unit commander will report to duty
- Group/Unit commanders consider implementing local travel or telephone standby restrictions

- Shift workers and individuals in crew rest will not be called but will be notified upon reporting to duty

"IMPLEMENT RECALL OPTION 4. THIS IS A RECALL OF THE CRISIS ACTION TEAM ONLY. RECALL TIME
IS LOCAL.”

Definition: Used to recall of Crisis Action Team members only

"IMPLEMENT RECALL OPTION 5. THIS IS A TEST OF THE PYRAMID ALERTING SYSTEM. RECALL TIME
IS LOCAL.”

Definition: Used to test the wing pyramid alerting system only

- Complete your notifications and report end strength numbers to the UCC

- Do not report to your duty station

- Do not notify shift workers and personnel in crew rest

- Do not remain on telephone alert. This is only a test

“IMPLEMENT RECALL OPTION 6. THIS IS AN EMERGENCY OPERATIONS CENTER (EOC) RECALL.
RECALL TIME IS LOCAL.”

Definition: Used to recall specific Emergency Support Functions (ESFs) to the EOC.

"IMPLEMENT RECALL OPTION 7. THIS IS AN AIR FORCE PERSONNEL ACCOUNTABILITY AND
ASSESSMENT SYSTEM (AFPAAS) RECALL. RECALL TIME IS LOCAL.”

Definition: Used for the 2 BW/CC to direct personnel to log on to https://afpaas.af.mil and complete accountability actions for
themselves and their dependents. Reporting to duty station is not required unless directed.
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Attachment 6
DEGRADED COMMUNICATIONS RECALL DIAGRAM SAMPLE

BDOC
SFS | SFS
PATROL #2 PATROL #1

2 0SS/CC 2 BW/CC 2 BW/CV
SFS LOUD 2 0G/CC 2 MXG/CC
SPEAKER

2 MSG/CC 2 MDG/CC

2 BW/CP

2 BW/CP
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Attachment 7
BARKSDALE AFB EM EDUCATION & TRAINING REQUIREMENTS
Position/Title AFEM AERO: ICS | ICS | Air Force Nuclear Nuclear
Program First & 300 | 400 | Incident Weapons | Emergency
Course Emergency Management | Incident Team
Responders Course Response | Operations
Training
Disaster Response Force (DRF) Members
X =Required by HAF M =Required by AFGSC B =Required by BAFB O =Optional
First or Emergency
Responder b =
EOC Director (P & A) s X X B B X M
EOC Manager (P & A) s X X X X X M
Recovery Operations Chief X X B B B
Emergency Support
Function (ESF) = % X 9 9 Q
IRF Member X B (6] O (¢}
Civil Engineer
Base Civil Engineer X X B B X
Chief of Operations X B B
Office of Emergency X X X X X M X
Management Personnel
Fire Emergency Services X M
Personnel
Explosive Ordnance X M
Disposal Personnel :
Medical
Medical Readiness Officer X B X X (¢}
Physician B
Public Health Emergency X B B B o
Officer
Bioenvironmental Team .
Chief and Alternate o - Bl - 0

Note 1: HAF requirement for Office of Emergency Management (OEM) Superintendent & Flight Officer, BAFB requirement for all OEM Staff.
Note 2: HAF requirement for OEM Superintendent & Flight Officer, BAFB requirement for OEM Staff filling positions as either EOC Manger or

Emergency Support Function 5.

Note 3: AFSGC requirement for OEM Craftsman. Superintendent & Flight Officer, BAFB requirement for all OEM Staff who by position are

identified as critical members of the RTF.

Note 4: Full course completion credit requires AERO Local Polices & Procedures instructed by OEM.

Note 5: All members of the Emergency Operations Center require the EOC Operations Course (ZZ133132) in addition to AERO: FER.




