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PROGRAM EVALUATION OF AEDC PERFOMANCE
DATE
TEST UNIT
AEDC JON NUMBER
JOB TITLE
PROGRAM NAME/ORGANZATION/ADDRESS/PHONE NUMBER
AECD DOD PROJECT MANAGER/ORGANIZATION
THIS SECTION TO BE FILLED OUT BY PROGRAM REPRESENTATIVE (Return the completed form to your AEDC DoD Project Manager).
EXCEEDED REQUIREMENTS
MET REQUIREMENTS
DID NOT MEET - MINIMAL IMPACT
DID NOT MEET - SIGNIFICANT IMPACT
NOT APPLICABLE
PLEASE ASSESS PERFORMANCE BY AEDC IN THE FOLLOWING AREAS         
    PROJECT PLANNING
ASSESSMENT OF REQUIREMENTS
DEVELOPMENT OF A DETAILED TEST PLAN
INTERFACE CONTROL DOCUMENTATION
TEST TECHNIQUES / IONSTRUMENTATION / ANALYSIS TOOLS
SOC / PROJECT PLAN COMPREHENSIVENESS
COMMENTS:
   PLAN EXECUTION
ADEQUACY OF TECHNICAL SUPPORT
PROBLEM SOLVING ABILITY
FLEXIBILITY TO ACCOMODATE CHANGE
EXECUTION OF TEST / ANALYSIS
QUALITY / QUANTITY AND TIMELINESS OF DATA
COMMENTS:
    FACILITY PERFORMANANCE
COMMENTS:
DATA ACQUISITION / PERFORMANCE
FACILITY PERFORMANCE
FACILITY AVAILABILITY
FABRICATION SUPPORT
EXECUTION OF TEST ANALYSIS
TEST ANALYSIS COMPLETION DATE
COMMENTS
 
 
 
COST
COST ESTIMATING
TIMELINESS OF COST DATA
ACCURACY OF COST DATA
COST CONTROL MANAGEMENT
DATE TEST COMPLETED
WAS DURATION APPROPRIATE FOR TEST PROJECT SCOPE?
DESCRIBE SIGNIFICANT IMPACT:
 
 
 
SCHEDULE
FACILITY RELIABILITY
WAS COST APPROPRIATE FOR TEST PROJECT SCOPE?
DESCRIBE SIGNIGICANT IMPACT:
COMMENTS
 
 
ACCOMODATIONS
WORKING SPACE / AMENITIES
COMMUNICATIO i.e. FAX, TELEPHONE, EMAIL
COMMENTS:
 EASE OF USE
IS AEDC EASY TO DO BUSINESS WITH?
YES
NO
WHY OR WHY NOT?  EXPLAIN
BOTTOM LINE
WHAT IMPROVEMENTS OR CHANGES WOULD YOU RECOMMEND TO ENHANCE YOUR NEXT INTERACTION WITH AEDC?
COMMUNICATION 
COMMENTS
ADDITIONAL COMMENTS
SATISFACTION WITH PROJECT OBJECTIVES OBTAINED
AEDC801, 20151020
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