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This mission directive implements policy guidance in AFPD 10-1, Mission Directives, AFI 10-

101, Format and Content of Mission Directives, and AFI 38-101, Air Force Organization. The 

mission directive defines the mission, command relationship, responsibilities, and organization 

of the Eighteenth Air Force (Air Forces Transportation) (18 AF (AFTRANS)). It applies to Air 

Mobility Command (AMC) active duty units, the Air National Guard (ANG), and Air Force 

Reserve Command (AFRC) units, effective upon the date of unit activation. Refer recommended 

changes and questions about this publication to the Office of Primary Responsibility (OPR) 

using the AF Form 847, Recommendation for Change of Publication; route AF Forms 847 from 

the field through the appropriate functional’s chain of command. Ensure all records in this 

publication are maintained and disposed of in accordance with AFMAN 33-363, Management of 

Records, and the Air Force Records Disposition Schedule located at 

https://www.my.af.mil/gcss-af61a/afrims/afrims/rims.cfm.   

SUMMARY OF CHANGES 

This revision substantially changes the responsibilities of 18th Air Force in order to implement 

AF Program Action Directive 06-09, Air Force Program Action Directive (PAD)10-02, Air 

Force Directive 06-09, Air Force Component Implementation, AFFOR C2 Enabling Concept, Ch 

2, 25 May 2006.  Major changes include: delineation of 18th Air Force responsibilities and 

redesignation of the Air Mobility Command Tanker Airlift Control Center to 618th Air and 

Space Operations Center (Tanker Airlift Control Center) ((618 AOC (TACC)).  

http://www.e-publishing.af.mil/
https://www.my.af.mil/gcss-af61a/afrims/afrims/rims.cfm
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1.  Mission.  The 18 AF (AFTRANS) commands assigned and attached forces, presents air 

mobility forces (airlift, air refueling, aeromedical evacuation (AE), and Global Air Mobility 

Support System (GAMSS) and support forces to the combatant commanders through the United 

States Transportation Command (USTRANSCOM), and acts as the Commander, Air Force 

Forces, and Joint Force Air Component Commander, when so designated. 

1.1.  Eighteenth Air Force is AMC’s Component-Numbered Air Force (C-NAF).  

CDRUSTRANSCOM exercises COCOM over 18 AF forces.  OPCON of these forces has 

been delegated to the commander of AMC, USTRANSCOM's Air Force component 

commander, who further delegates the day-to-day execution authority to the Commander, 18 

AF.  The 18 AF/CC exercises OPCON delegated by AMC of forces assigned to 

USTRANSCOM and delegated to AMC.  The 18 AF/CC executes command and control 

through the 618 AOC (TACC), the command’s primary C2 node. 

2.  Command.  The Commander, 18 AF (AFTRANS): 

2.1.  Is under the command of the Commander, AMC, and normal command channels apply 

except when otherwise authorized. 

2.2.  Executes the warfighting roles and responsibilities as determined by the Commander, 

AMC. 

2.3.  Exercises administrative and operational control over assigned forces and, when 

mobilized, gained AFRC and ANG forces. 

2.4.  Leads USSTRATCOM Task Force 294 (TF-294) Operations.  In the role of TF-294 

commander (TFC-294) has DIRLAUTH with AMC/A3N to meet day-to-day TF-294 support 

requirements.  During nuclear mission planning, exercising, assessing and actual execution 

the TF-294 Battle Staff (TFBS) will be activated and provide support to TFC-294. 

2.5.  Exercises Class B mishap convening authority. 

3.  Responsibilities.  18 AF (AFTRANS): 

3.1.  AFFOR-Integration Staff 

3.1.1.  Defines and manages intelligence requirements.  Provides intelligence and tactical 

analytical expertise in support of planning, exercising, executing and assessing 

warfighting operations. 

3.1.2.  Provides logistics expertise to 18 AF planners. 

3.1.3.  Plans, integrate, develop and advocate C-NAF communications and computer 

requirements. 

3.1.4.  Serves as liaison with applicable AMC staff organizations for coordination and 

implementation of reachback capabilities. 

3.1.5.  Provides Installation and Mission Support expertise to 18 AF operations, plans and 

exercises. 

3.1.6.  Provides manpower, personnel and services expertise to 18 AF operations, plans 

and programs. 

 



AMCMD702  9 NOVEMBER 2011   3  

3.2.  A3 Operations 

3.2.1.  Conducts airfield operations contingency planning to establish/restore basic 

airfield systems and air traffic control to meet USTRANSCOM and geographic 

combatant commnader’s mission requirements. 

3.2.2.  Assists in developing, planning, assessing and executing airspace coordination 

plans and airspace coordination orders as pertains to air mobility operations. 

3.2.3.  Advises on employment of weapons systems, defensive maneuvers, and 

equipment requirements. 

3.2.4.  Provides a single point of entry for operational taskings in support of 18 AF/CC. 

3.2.5.  Orchestrates the AMC orders process; receiving “ORDs” from USTRANSCOM 

and issuing/collaborating on “ORDs” with AMC staff and Functional Area Managers 

(FAMs).   Coordinates with AMC FAMs to provide recommended sourcing solutions. 

3.2.6.  Provides liaison duties between USTRANSCOM Fusion Center and 618 AOC. 

3.2.7.  Executes battle staff and operational C2. 

3.2.8.  Conducts daily operation and crisis action planning in collaboration with the 618 

AOC and AMC FAMs. 

3.2.9.  Develops time-sensitive OPORDs for deployment and sustainment of forces and 

resources in response to an imminent crisis in support of USTRANSCOM. 

3.2.10.  Plans, coordinates and directs AE execution for real-world and exercise 

requirements; coordinates AE forces laydown. 

3.2.11.  Plans, directs, monitors and assesses MAF forces participation in the full 

spectrum of joint and service-level “mission rehearsal” exercises in preparation for 

employment in the joint environment. 

3.2.12.  Secures training opportunities necessary to ensure AMC exercise objectives are 

met in joint and service-level exercises.  Advocates for AMC requirements during joint 

exercise conferences. 

3.2.13.  Provides Professional Exercise Control Force with modeling and simulation 

capability to provide airlift flow plans/schedules necessary for exercise play and develop 

training materials for AMC exercise participants. 

3.2.14.  Aids the Joint Staff in administering the Joint Exercise Program (JEP) airlift 

transportation budget by providing JEP estimates for the AMC Program Objective 

Memorandum. 

3.2.15.  Reviews and consolidates exercise after-action reports. 

3.3.  A5 Plans 

3.3.1.  Develops component-level war planning and aeromedical evacuation planning 

support for USTRANSCOM in support of CCMD Operational Plans (OPLANs) and 

Concept Plans (CONPLANs) under authority of Joint Strategic Capabilities Plan (JSCP) 

planning tasks. 
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3.3.2.  Assists with crisis action planning and develops time-sensitive OPORDs for 

deployment and sustainment of forces in response to an imminent crisis in support of 

USTRANSCOM. 

3.3.3.  Creates plans for major contingencies (natural disasters, regional destabilizations, 

etc) that can be reasonably anticipated in specific geographic regions. 

3.3.4.  Identifies required forces in support of OPLANS, CONPLANS, and contingency 

plans. 

3.3.5.  Identifies aeromedical, airlift, air refueling, and GAMSS capabilities based on 

available resources, to include organic assets, gained-AFRC and ANG assets and Civil 

Reserve Air Fleet assets, if appropriate. 

3.3.6.  Builds and maintains USTRANSCOM Time Phased Force and Deployment Data 

(TPFDD) to support warfighting CCMD’s OPLANs and CONPLANs. 

3.3.7.  Analyzes TPFDD, to included Letters of Instruction, for anticipated and validated 

combatant commanders’ deployment and redeployment priorities for exercise and 

contingencies to build effective air movement plans. 

3.3.8.  Conducts aeromedical planning for deliberate planning process; coordinates AE 

forces laydown. 

3.3.9.  Conducts AE planning for real-world and exercise requirements; coordinates AE 

forces laydown. 

3.3.10.  Conducts special compartmentalized planning in support of combatant 

commander plans. 

3.4.  Judge Advocate 

3.4.1.  Provides legal counsel and services to 18 AF/CC and 18 AF staff to facilitate 

airlift, aeromedical, air refueling missions and contingency operations. 

3.4.2.  Advises 18 AF planners and battle staff on legal issues and command relationships 

pertaining to air mobility operations. 

3.4.3.  Advises 18 AF/CC on UCMJ actions and conducts general and special courts 

martial as directed. 

3.4.4.  Provides operational legal counsel regarding LOAC, ROE, Status of Forces and 

international law. 

3.4.5.  Provides reach-back support to deployed CRW Legal Advisors (LAs). 

3.5.  Chief of Staff 

3.5.1.  Plans, manages, and organizes activities for multi-disciplined 18 AF staff to 

include synchronizing suspenses for wings, groups, task forces, and 618 AOC (TACC). 

3.5.2.  Controls HQ 18 AF Operations & Maintenance budget to accomplish 18 AF/CC’s 

priorities. 

3.5.3.  In absence of CC & CV, coordinates operations and guides actions to include 

Total Force units comprised of gained AFRC and ANG units. 
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3.6.  Public Affairs 

3.6.1.  Provides 18 AF/CC and 18 AF staff advice and counsel on all public affairs issues. 

3.6.2.  Plans, executes, and evaluates strategic communication programs in support of 

commander's communication objectives. 

3.6.3.  Review and update component operational plans to include requirements driven by 

joint and AF mission tasks lists. 

 

STEVEN J. BEATTY, Colonel, USAF 

Director of Manpower, Personnel and Services 
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Attachment 1 

GLOSSARY OF REFERENCES AND SUPPORT INFORMATION 
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AFI 10-101, Format and Content of Mission Directives, 12 Feb 03 

AFI 38-101, Air Force Organization, 4 Apr 06 

AFPD 10-1, Mission Directives, 21 Jun 02 
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Abbreviations and Acronyms 

18 AF (AFTRANS)—18th Air Force (Air Forces Transportation) 

AE—Aeromedical Evacuation 

AFRC—Air Force Reserve Command 

AMC—Air Mobility Command 

ANG—Air National Guard 

AOC—Air and Space Operations Center 

C2—Command and Control 

C-NAF—Component-Numbered Air Force 

COCOM—Combatant Command 

CONOPS—Concept of Operations 

CONPLANS—Concept Plans 

CRAF—Civil Reserve Air Fleet 

FAMS—Functional Area Managers 

GAMSS—Global Air Mobility Support System 

JCS—Joint Chiefs of Staff 

JNTC—Joint National Training Center 

JEP—Joint Exercise Program 

JRTC—Joint Reserve Training Center 
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MAF—Mobility Air Forces 

OPCON—Operational Control 

OPR—Office of Primary Responsibility 

ORDS—Orders 

TPFDD—Time Phased Force and Deployment Data 

USTRANSCOM—United States Transportation Command 
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Attachment 2 
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