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This handbook facilitates implementation of AFI 23-101, Air Force Materiel Management and
AFMAN 23-122, Materiel Management Procedures. It provides information regarding materiel
management system interfaces and systems process guidance in support of AFIl 23-101 and
AFMAN 23-122. This guidance applies to all personnel (military, civilian, and contractors)
working for the United States Air Force (USAF) including major commands (MAJCOMs), direct
reporting units (DRU), field operating agencies (FOA) and other individuals or organizations as
required by binding agreement or obligation with the Department of the Air Force (DAF). This
handbook should be used in conjunction with AFI 23-101 and AFMAN 23-122 in the execution
of materiel management operations. Refer recommended changes and questions about this
publication to the Office of Primary Responsibility (OPR) using AF Form 847, Recommendation
for Change of Publication; route AF Forms 847 from the field through the appropriate
functional’s chain of command. Ensure that all records created as a result of processes prescribed
in this publication are maintained in accordance with Air Force Manual (AFMAN) 33-363,
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Management of Records, and disposed of in accordance with the Air Force Records Disposition
Schedule (RDS) located in the Air Force Records Information Management System (AFRIMS)
https://www.my.af.mil/afrims/afrims/afrims/rims.cfm. In accordance with the Paperwork
Reduction Act and DoD policy, ensure that reports of information collections that are collected
and/or are compiled and transmitted from the general public are cleared and licensed by the
Office of Management and Budget prior to collection. Information that is collected from other
DoD components or Federal agencies must be approved by DoD and licensed with a report
control symbol.

(AMC) AFH 23-123 Volume 2 Part 1, dated 8 August 2013 is supplemented as follows: This
new instruction supplements AFH 23-123 Volume 2 Part 1, Integrated Logistics Support-Supply
(ILS-S), Materiel Management Operations, and must be completely reviewed. This publication
does not apply to the Air National Guard (ANG) and the Air Force Reserve Command (AFRC)
and their units. Ensure that all records created as a result of processes prescribed in this
publication are maintained in accordance with (IAW) AFMAN 33-363, Management of Records,
and disposed of IAW the AF Records Information Management System (AFRIMS) Records
Disposition Schedule (RDS). This publication may not be supplemented at the base/installation
level IAW AFH 23-123 Volume 2 Part 1 paragraph 1.1.4.Refer recommended changes and
questions about this publication to the Office of Primary Responsibility (OPR) using the AF
Form 847, Recommendation for Change of Publication; route AF Form 847 from the field
through the appropriate functional chain of command. Requests for waivers must be submitted
through chain of command to the OPR listed above for consideration and approval. See
Attachment 1 for a glossary of references and supporting information. The use of the name or
mark of any specific manufacturer, commercial product, commodity, or service in this
publication does not imply endorsement by the Air Force.
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Chapter 1
GUIDING PRINCIPLES
Section 1A—Purpose, Scope & Description of this Handbook

1.1. Purpose, Scope & Description of this Handbook.

1.1.1. Purpose. AFH 23-123, Volume 2, Integrated Logistics System — Supply (ILS-S),
prescribes standardized processes for all materiel management activities operated or
supported by the Integrated Logistics System — Supply (ILS-S). It applies to all ILS-S users.

1.1.2. Description of Parts. This volume is divided into the following parts:

1.1.2.1. AFH 23-123, Volume 2, Part 1, ILS-S, Materiel Management Operations
provides system interface guidance related to the execution of materiel management
processes outlined in AFMAN 23-122.

1.1.2.2. AFH 23-123, Volume 2, Part 2, ILS-S, Standard Base Supply System Operations
specifies the functional and technical processes applicable to status inquiries, notices,
record maintenance and associated information within the Standard Base Supply System
(SBSS).

1.1.2.3. AFH 23-123, Volume 2, Part 3, ILS-S, Standard Base Supply System Reference
specifies the functional and technical processes applicable to system operations within
the SBSS.

1.1.2.4. AFH 23-123, Volume 2, Part 4, ILS-S, Ancillary Components addresses the Air
Force Supply Central Database (AFSCDB) and the Enterprise Solution-Supply (ES-S).
The AFSCDB is designed to replicate the SBSS processes without changing its business
practices. This part of the handbook provides detailed information on the AFSCDB.
Additionally, an introduction to the ES-S and link to the online ES-S handbook is
provided.

1.1.3. Relation to other Publications. If the information in this handbook appears to
conflict with between the various volumes, parts, or chapters of this handbook, the conflicts
will be referred to the publication OPR for resolution.

1.1.4. Changes to this publication. Command staff offices or AF bases desiring to make
recommended changes to the information contained herein will make such recommendations
through their respective MAJCOM/command chain. Supplements to this publication are
allowed at MAJCOM level or higher and must be routed to the OPR of this publication for
coordination prior to certification and approval.

1.1.5. Construct. This manual has the same construct as AFI 23-101 and AFMAN 23-122.
While not all sections within AFI 23-101 have associated procedures enumerated in AFMAN
23-122 or this publication, those sections where procedures/processes are detailed have the
same section titles. For example, Sec. 5D, Equipment Management is the same section in
AFI 23-101, AFMAN 23-122, and Ch 5.
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1.1.5.1. Users are encouraged to refer to Attachment 1 and Attachment 2 for reference
information as well as identification of legacy AF supply chain functions with updated
terminology.

1.1.5.2. The Integrated Logistics System-Supply (ILS-S) system is the overarching term
used to describe the system(s) used by base retail materiel management operations. The
ILS-S is comprised of the Standard Base Supply System (SBSS), Enterprise Solution —
Supply (ES-S), and the Air Force Supply Centralized Database (AFSCDB). In many
cases the term ILS-S is used to identify system related functions/references. Where
applicable, in some instances, specific identification of SBSS or ES-S is used for more
detailed identification.

Section 1B—Overview

1.2. Overview. This chapter outlines reference information for materiel management processes
associated with satellite operations. These processes include Satellite Relocation (Rehome);
Satellite Account Pre-Conversion/Conversion; and Resizing the Database. Additional materiel
management guidance on these processes can be found in AFI 23-101 and in AFMAN 23-122.

Section 1C—Satellite Operations

1.3. Satellite Operations.
1.3.1. Satellite Rehome Sequence for Pre-Relocation System Processing Actions.

1.3.1.1. Purpose: To provide a recommended schedule for planning satellite Rehome
beginning 90 days before the completion date.

1.3.1.2. The following actions will be performed:

1.3.1.2.1. 90 Days Before Download. AFMC SCM-R Contingency Operations
Activity will contact will contact the gaining and losing CSB personnel, Accounting
and Finance officers of both the gaining and losing bases and the AFMC-R Computer
Operations Activity and provide a standard checklist detailing all actions required in
the 90-day window.

1.3.1.2.1.1. Items for special attention are listed below:

1.3.1.2.1.1.1. Rehoming requirements. Programs NGV028, Satellite
Rehoming Download and NGV030, Satellite Rehoming Upload.

1.3.1.2.1.1.1.1. Program NGV028. Satellite Rehoming Download provides
the capability to transfer selective satellite records to tape for rehoming
actions. The records selected for processing based on the system designator
(s) requested are: item, detail, authorized/in-use detail, repair cycle,
inventory accuracy, and routing identifier records. The option exists to
convert data elements in the item, detail, repair cycle, and authorized/in-use
records according to the option in the parameter image.

1.3.1.2.1.1.1.2. Program NGV030. Satellite Rehoming Upload provides the
capability to load selective records to the SBSS database from the rehoming
tape generated by program NGV028. When the same stock number, but
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different system designator, is previously loaded, the common data elements
on the item record are transferred to the record being loaded. A printout will
be produced indicating the number of records loaded and any reject notices
that may be generated.

1.3.1.2.1.1.2. Parameters and options for program NGV028.

1.3.1.2.1.1.3. System designator selection. If the transferring satellite system
designator duplicates a designator already in use at the gaining base, a new
one must be selected for the transfer. This newly selected system designator
will be used for NGV028 processing.

1.3.1.2.1.2. Support agreements. Initiate AFPD 25-2, Support Agreements or a
formal memorandum of agreement for non Support Equipment (SE) Functional
Activity supported accounts.

1.3.1.2.1.3. Supply Management Activity Group (SMAG) Operating Program
revision. The AFMC SCM-R Funds Activity will prepare revised SMAG
Operating Programs. Losing command notifies HQ AFMC/FMRS and Defense
Finance & Accounting Service (DFAS) of anticipated move, including
information on the losing and gaining CSB, MAJCOM involved, and date of
move.

1.3.1.2.2. 30 Days Before Download. The following actions will be performed:

1.3.1.2.2.1. The losing CSB will give the gaining CSB a list of all satellite P item
records, sequenced by the last ten positions of the stock number. The gaining CSB
will use the list to identify any duplicate numbers that may exist between the two
accounts. The gaining base then gives the satellite (or losing CSB, as applicable) a
block of serial numbers that the gaining base has not used along with a list of the
duplicate numbers. The satellite (or losing CSB) assigns new numbers by
processing indicative data changes to eliminate the duplication. The losing CSB
will prepare a checklist of products to send to the gaining CSB (reference the
applicable areas within this section). A copy of the checklist will be given to the
person responsible for delivering the products to the gaining CSB. He/she must
ensure all items on the list are delivered.

1.3.1.2.2.2. For SE Functional Activity managed accounts, losing CSB will
provide list of P item records to AFMC SCM-R Records Maintenance Activity for
stated action. . Required products are created and transferred from the losing
CSB to the gaining AFMC SCM-R Computer Operations Activity.)

1.3.1.2.2.3. AF Form 86, Request for Cataloging Data/Action and DD 1348-6,
DoD Single Line Item Requisition System Document (Manual-Long) Form.
Applicable AF Forms 86 and/or DD 1348-6 will be updated as necessary and sent
to the gaining CSB with the transfer package.

1.3.1.2.2.4. Organization and shop codes. The satellite will stop loading new
organization and shop codes.

1.3.1.2.2.4.1. Losing CSB. The losing AFMC SCM-R Records Maintenance
Activity for accounts under the SE Functional Activity construct will give the
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gaining CSB AFMC SCM-R Records Maintenance a copy of the Project Fund
Management Record (PFMR)/ Organization Cost Center Record (OCCR)/
Organization Directory (program NGV934, see AFH 23-123, Vol 2, Pt 3, Ch 16)
and a list of all organization and shop codes assigned to the satellite account.

1.3.1.2.2.5. Change of system designator. If the system designator is being
changed, the losing CSB must prepare organization loads for applicable
organizations that correspond to the selected change-to system designator (e.g., if
selected system designator = A9, then load organization record 049).

1.3.1.2.3. 20 Days Before Download. The gaining command will submit written
correspondence to AF/A4L, DASSC -SLS/DSFC-S, Wright-Patterson AFB OH,
DFAS-Denver Center Denver CO/JXA, DFAS-Limestone ME/JAM, Defense
Enterprise Computing Center (DECC) Oklahoma Tinker AFB OK/DISA-WEK,
AFMC SCM-R Information Technology Activity, and National Guard Bureau
Washington DC/A4/A4R, to advise these activities of the change and to request an
address change from the losing CSB to the gaining CSB. Note: Notify MSG/SLE
(For the appropriate IT system) and AFMC Allowance Standard Activity only if the
satellite is a type E account. The information provided must include the Stock Record
Account Number (SRAN), Routing Identifier (RID), and the communication routing
indicator of the computer support base. This information is required to ensure that all
data for the satellites SRAN or RID is correctly routed to the computer support base.

1.3.1.2.3.1. Consolidated Transaction History (CTH) Instructions. The losing
AFMC SCM-R Computer Operations Activity will process program UTLO041 for
the losing system designator for each month in the CTH database. Ensure the
losing system designator is in card columns 51-52 and ‘B’ is in card column 54 of
the UTLO41 select image to bypass deletion of the CTH records. Process
UTLO041 twice for each month to create a backup tape. The UTL041 will create
an output listing and tape number for each program. Forward the output listings
and tape numbers to the gaining SE Functional Activity.

1.3.1.2.3.2. Losing AFMC SCM-R Computer Operations Activity will forward a
copy of the losing satellite’s base constants data from NGV068A, Base Constants
Processor to the gaining AFMC SCM-R Computer Operations Activity. Data will
be used to establish new base constants at the gaining AFMC SCM-R Computer
Operations Activity.

1.3.1.2.3.3. Losing AFMC SCM-R Computer Operations Activity will forward
copies of the ADS-INTERFACE record for the losing system designator to the
gaining AFMC SCM-R Computer Operations Activity. Data will be used to
establish new Cargo Movement Operations System (CMOS), G081, etc interface
records as applicable.

1.3.1.2.3.4. Losing AFMC SCM-R Computer Operations Activity will forward a
copy of the MGMT-RPT-CONTROL-TABLE (625 Record) for the losing system
designator to the gaining AFMC SCM-R Computer Operations Activity. Data
will be used to create parameters for the Management Data Record Load (R44)
program to establish applicable management records.
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1.3.1.2.4. 15 Days Before Download. The losing AFMC SCM-R Computer
Operations Activity will establish a cutoff date in conjunction with the planned
removal of communication lines, and inform the losing MAJCOM Materiel
Management and Financial Management offices of the date. Information copies will
also be sent to the satellite parent command, the gaining CSB, and the gaining CSB
MAJCOM. As of the cutoff date, the satellite will have finished processing all
documents in the system.

1.3.1.2.4.1. Satellite Inventory must complete all inventory actions before cutoff
date.

1.3.1.2.5. 10 Days Before Download. The following actions will be performed:

1.3.1.2.5.1. The losing AFMC SCM-R Computer Operations Activity will send a
list of Standard Reporting Designators (SRD) used by the satellite to the gaining
AFMC SCM-R Computer Operations Activity (losing AFMC SCM-R Computer
Operations Activity pulls data via standard SURGE program that formats 1SR
inputs). The gaining AFMC SCM-R Computer Operations Activity will load all
the SRDs that are applicable.

1.3.1.2.5.2. Transfer of exception phrase records/exception codes is not covered
in current programs. To make the transfer, the losing AFMC SCM-R Computer
Operations Activity will send the gaining AFMC-SCM-R Activity a current,
Exception Phrase Listing and a NGV027, Fail Safe printout. (The losing AFMC
SCM-R Computer Operations Activity will process standard SURGE programs
that format FXR inputs and forward the images to the gaining AFMC SCM-R
Computer Operations Activity).

1.3.1.2.5.3. The gaining AFMC SCM-R Computer Operations Activity will
identify only those exception codes which duplicate codes being used at the
gaining AFMC SCM-R Computer Operations Activity and have different phrases.
The gaining base will then send a list of those duplicated codes to the losing
AFMC SCM-R Computer Operations Activity. The losing AFMC SCM-R
Computer Operations Activity will prepare exception phrase load inputs to load
phrases used by the transferring satellite and assign new codes. The gaining
AFMC SCM-R Computer Operations Activity will process the new codes on
receipt of the shell FCD from the losing AFMC SCM-R Computer Operations
Activity.

1.3.1.2.5.4. The losing AFMC SCM-R Computer Operations Activity will send a
list of Federal Stock Classes (FSC)/ Material Management Aggregation Codes
(MMAC) used by the satellite (SURGE) and a list of warehouse numbers
assigned for use by the satellite. The gaining AFMC SCM-R Computer
Operations Activity will use these lists to be sure that FSC/MMAC records are
loaded before relocation.

1.3.1.2.5.5. The gaining AFMC SCM-R Computer Operations Activity will
obtain Reporting Organization File (ROF) information from the gaining
command. ROF information for satellites is given to the gaining command by the
satellite parent command 15 days prior to transfer. The losing AFMC SCM-R
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Computer Operations Activity will process standard SURGE program that
formats XSE inputs and forward the images to the gaining AFMC SCM-R
Computer Operations Activity.

1.3.1.2.5.6. The losing AFMC SCM-R Computer Operations Activity will
prepare an inquiry to select and print Materiel Acquisition Control Record
(MACR) data related to the transferring account and send this data to the gaining
AFMC SCM-R Computer Operations Activity. The information will help
establish MACR indicative data. Note: Do not load dollar data at this time.

1.3.1.2.5.7. The gaining AFMC SCM-R Computer Operations Activity should
prepare TRIC FOR inputs needed to establish OCCR records (see the applicable
areas in this section). The gaining AFMC SCM-R Computer Operations Activity
will coordinate with DFAS to review gaining satellite PFMRs and establish new
PFMRs as required. The losing AFMC SCM-R Computer Operations Activity
will process standard SURGE programs that format FOR inputs and forward the
images to the gaining AFMC SCM-R Computer Operations Activity.

1.3.1.25.8. AFMC SCM-R Computer Operations Activity will validate
applicable base constants data (see the applicable areas in this section for loading
instructions).

1.3.1.2.5.9. All SIFS output & inbound control (720 & 721) records will be
downloaded/uploaded using NGV028 & NGV030.

1.3.1.2.6. 2 Days Before Download.

1.3.1.2.6.1. Interchangeable Substitute Groups (ISG) cleanup data. For the losing
base, AFMC SCM-R Computer Operations Activity will take action to provide
data for ISG group cleanup for relocation.

1.3.1.2.7. 1 Day Before Download. Make sure that all satellite processing has
stopped.

1.3.1.2.8. The Day of Download.

1.3.1.2.8.1. Process Program NGV929 ORG/PFMR Records and Balances and
send output data files 0GVOALNSRAN*GV929UD820 and
OGVOALNSRAN*GV929UD830 to gaining CSB for review. Files
O0GVOALNSRAN*GV929UD821 and O0GVOALNSRAN*GV929UDS831 will
remain at losing base for later use. (See DFAS-DE 7077.10-M, Automated
Materiel System Interfaced with Supply System at Base Level for run instructions.)
NGV929 contains the financial data for all Org Codes and must be done just prior
to the download to ensure the balances are accurate.

1.3.1.2.8.2. The gaining AFMC SCM-R Computer Operations Activity should
prepare Transaction Identification Code (TRIC) Organization (ORG) and Project
(PRJ) inputs to load fund targets on the established OCCR and PFMR. Use file
O0GVOALNSRAN*GV929UD820 created by Program NGV929. (See DFAS-DE
7077.10-M to edit file.)

1.3.2. Satellite Account Pre-Conversion/Conversion.
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1.3.2.1. Pre-conversion Schedule. The item list provided below is a general guideline to
follow in completing the various phases of a pre-conversion/ conversion process. Note:

Other requirements which are unique to a MAJCOM should also be added to this list.

1.3.2.2. Pre-conversion Actions.

Table 1.1. Pre-conversion Actions.

Item | Action

1. | Appoint conversion monitors.

2. | ldentify special levels.

3. | Allocate conversion team office space.

4. | Develop the initial applicable IT system database.

5. | Determine forms and publications requirements.

6. | Notify DLA Transaction Services (DLATYS) of the pending change. Establish a
conversion historical file.

7. | Establish a conversion historical file.

8. | Evaluate the impact of SRAN/RIC on Defense Logistics Agency (DLA) and
GSA.

9. | Publish a phasedown schedule.

10. | Publicize the conversion.

11. | Notify the auditor.

12. | Introduce personnel to the new functions.

13. | Develop and start training of personnel.

14. | Conduct a wall-to-wall inventory.

15. | Develop application codes. This data can be assigned to the item records at the
time of load (FIL) or as desired (LAP).

16. | Establish USER ID/PASSWORDS and setup applicable IT system terminal
security.

17. | Base Constants Records (001014). Prepare NGVO068A base constants images.

18. | Review new-host programs, runstreams, and files. The files are in normal release
and are required to create a new SBSS host account.

19. | PFMR Records (311). A&F Materiel prepares 1PF transactions to establish
PFMR records according to DFAS-DE 7077.10-M. PFMR numbers must be
known before coding FOR transaction.

20. | Organization Cost Center Records (516 and 518). Prepare FOR inputs images to
load OCCR.

21. | Establish a reject team.

22. | Supply and Equipment Item Record Load. Prepare FIL and FNL input images.

23. | ISG for L and P Numbers. Prepare any FIS input images.

24. | Establish Warehouse Location. Prepare FCS input images to establish the
warehouse locations.

25. | MACR Records (313 and 314). A&F Materiel prepares 1LM input images to load
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MACR-GSD-PART2 (332) and MACR-BC-Z (314) records. Note: Only the
current fiscal year (FY) code is used for 313-MACRSF.

26. | Funds Loads. A&F Materiel prepares PRJ and ORG input images to load funds in
the 311-PFMR and 518-OCCR-100-999 records.

27. | Monetary Adjustments. A&F Materiel or Funds Management prepares MAC
input images to load the AFSF operating program to 313-MACRGSD-
PART2(332) and 314-MACR- BC-Z (314) records.

28. | Billed Office Record (328). A&F Materiel prepares 1BQ transactions to load
these records.

29. | Billed Variable Record (318). A&F Materiel prepares 1BR transactions to load
these records.

30. | Foreign Currency Record (316) (Overseas Only). A&F Materiel prepares 1XR
transactions to load these records.

31. | Demand Data. Prepare any FCL input images.

32. | Stock Control Data Load. Prepare any FCD input images.

33. | Special Level Detail Records. Prepare any 1F3 input images.

34. | Repair Cycle Update. Prepare any FRR input images.

35. | EAID Detail Records. Prepare any FED inputs to establish EAID accountability.

36. | REM Detail Records (214). Prepare any REM (vehicle) inputs: FCI (preferred)
FCI (substitute) REC ISU (degraded operations)

37. | Equipment Authorized In-Use Detail (EAID) Check. Prepare the SURGE or
Query Language Processor (QLP) program to select and print all item records
with a serviceable balance greater than 0. This provides visibility for any
erroneous REC processed or any EAID ISU missed in item

38. | TIC/IEE Records. Consolidate and prepare REC inputs for all FSG 51, 52, and 84
items.

39. | Due-Out Detail Records (205). Prepare DUO (TEX 7) inputs.

40. | Due-In Detail Records (202). Prepare SPR inputs.

41. | Due-In Status Detail Records. Include all source of supply status (including TRIC
LPS). For overseas LPS, obtain the foreign currency code and rate from A&F
Materiel.

42. | Due-In From Maintenance (DIFM) Detail Records (203). Prepare DIFM inputs:
REC, ISU, and DFM.

43. | Readiness Spares Package (RSP) Detail Records Prepare any Mission Support
Kit/RSP data inputs: FMK (preferred) FMK (substitute) REC ISU RSP/RSP
master identification records.

44. | WRM/War Consumable Distribution Objective (WCDO) Spares Detail Records
(226). Prepare any WRM data inputs: FWS, REC, and ISU.

45. | Transfer of Inventory. Prepare all serviceable/unserviceable JLS receipts (RECs).

1.3.3. Conversion Procedures.

1.3.3.1. The establishment of a satellite account is structured in four parts.
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1.3.3.1.1. Part 1 covers day 120 through 25 (120-25)

1.3.3.1.2. Part 2 covers day 25 through day 0 (25-0)

1.3.3.1.3. Part 3 is 0-day conversion

1.3.3.1.4. Part 4 covers the run of mandatory reports and management products.

1.3.3.2. Part 1 - 120-25 Day Conversion Procedures. The conversion upload package is
processed as a separate entity, and no other transactions are input. Any rejects resulting
from input during this period should be corrected and processed before the next
scheduled period. The establishment of a host or satellite account consists of multiple
steps which must be followed in the sequence provided in this section.

1.3.3.2.1. Load the applicable Information Technology (IT) system software using
the normal Mobile Satellite Services (MSS) procedures. The DECC notifies the
Remote Processing Station (RPS) operator when the software is loaded.

1.3.3.2.2. Process all normal end-of-day reports. Process R03 for normal distribution.
For non-autonomous satellite transfers, process those A&F reports prescribed by
DFAS-DE 7077.10-M. For other transfers, process all End of Month (EOM) reports
and those A&F reports prescribed by DFAS-DE 7077.10-M. Note: If it is determined
that resizing is necessary, follow all instructions Para. 1.3.4 below. If it is determined
that resizing is not necessary, proceed to Para 1.3.3.2.6.

1.3.3.2.3. Run NGV027, Fail Safe-
1.3.3.2.3.1. Correct all errors before continuing.
1.3.3.2.3.2. Label the list BEFORE CONVERSION.

1.3.3.2.4. Process an IRUDUMP to dump Data Base Area to Tape Label the file
dump PRIOR TO REHOME/ADD NEW ACCOUNT. Note: Ifitis determined that
resizing is necessary, follow all instructions Para 1.3.4 below. If it is determined that
resizing is not necessary, proceed to Para 1.3.3.2.6.

1.3.3.2.5. A complete resizing of the gaining CSB existing computer data base record
area should be considered at this point. Failure to resize can result in many problems
(For example, too many data base records for the space allocated will reduce system
performance). To determine if resizing is required, take the following steps:

1.3.3.25.1. Use the NGVO027 instructions in Para 1.3.3.2.3 above and the
NGV027 of the affected satellite(s) to add the individual record area totals
together. If it is determined that a resize is necessary, follow the steps outlined in
Para 1.3.4 below.

1.3.3.2.6. Establish applicable IT system Terminal Security.

1.3.3.2.7. Load applicable IT system areas. If gangs 2 through 4 are being loaded, it
IS not necessary to do the initial load of IT system areas. However, if this is the only
applicable IT system database on the system, then the initial load of IT system areas
must be completed. Enter the following command: @START 0GV0*DBRUNS.L-
LOAD/SYSAREAS (RUNID = SYSLOD)
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1.3.3.2.8. Load Base Constants. Process NGV068A or NGV068B, Base
Constants/Terminal Load

1.3.3.2.9. Process a New Host Program.

1.3.3.2.9.1. Run program NGV040, New Host Record Loader. Key in the
following statements:

Table 1.2. New Host Program.

@Run NGV40, , XGV0

@XQT 0GV00000*GVABSUD001.NGV040.
X

@Fin

Note: X = Primary gang number (1, 2, 3, or 4).

1.3.3.2.9.2. A summary is produced and located in the print queue. Review this
summary to ensure the following records were produced:

Table 1.3. Summary.

002 SPECIAL-CONTROL

012 QUANTITY-UNIT-PACK-CONV
016 INV-ACCR-HEADER

018 REJECT-CLEAR-HEADER

020 REVERSE-POST-SAVE

026 FILES-MAINTENANCE-CONTROL
111 ONLINE-MGT

308 AF- GEN-LEDGER-ZCC

309 A-F SEQUENCE-CONTROL

331 A-F SCRATCH-PAD

414 BILLING-DATA

507 INV-ADJUSTMENT-CONTROL
510 SAMPLE-INVENTORY-SUSPENSE
512 ARMS-SEQ-CONTROL

520 REPORTS-SEQUENCE-CONTROL

1.3.3.2.9.3. For a rehome action, run program NGV029, Support Record
Downloader/Uploader. This program loads the following records (A tape is
required to perform this upload):
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Table 1.4. Support Record Downloader/Uploader.

003 EXCEPTION-PHRASE

004 FCS

005 MMAC

006 REJECT-NOTICES

009 TRANSACTION-PHRASES

010 TYPE-CARGO-PHRASES

013 RID-DODAAC-CONVERSION

519 SHIPPING-DESTINATION

003 EXCEPTION-PHRASE

1.3.3.2.10. Process R44, to prep the M32, Monthly Base Supply Management Report,
munitions management (if required, system designator areas, and load munitions
phrases (if required).

1.3.3.2.11. Process NGV027 and/or VERIFY/(X).

1.3.3.2.12. Process File Dump. Use the following runstream: @START
OGV*DBRUNS$.IRUDUMP/GV-(x)  Note: (X) is the gang number.

1.3.3.2.13. Process Report End of Night (RPTEON) if a resize was not accomplished
during Para 1.3.3.2.5.1

1.3.3.2.14. Initialize Beginning of Day (INTBOD). Use suppress option.

1.3.3.3. Part 2 - 25-0 Day Conversion (On-line Processing Procedures). The conversion
upload package is processed as a separate entity and no other transactions are input. Any
rejects resulting from input during this period should be corrected and processed before the
next phase. Most of the inputs at this point in the conversion process were made from the pre-
conversion item, Para. 1.3.3.3.5 through 1.3.3.4.1 of this section. The steps which follow
process all the required phrases and the remaining support data. Create these data files on the
system, then load and process them through the pseudo. For additional information on pseudo
processing, see AFH 23-123, Vol 2, Pt 3. Note: An element from a file will not load the
pseudo and must be converted strictly to a (Qualifier*Filename.) naming convention.

1.3.3.3.1. Load Quantity Unit Pack Table (012). Input the following through the TIP
side of function 057.

Table 1.5. Load Quantity Unit Pack Table.

12

1234567890123456789012

FNL LOAD QUP TABLE

1.3.3.3.2. Load Standard Reporting Designator Record (008/107). Process 1SR
inputs to load the appropriate SRDs.

1.3.3.3.3. Load Item Records (101). Process FIL inputs. FIL inputs show a 0% error rate
before the load process continues.
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1.3.3.3.4. Load ISG for L and P Numbers. Process any FIS inputs.

1.3.3.3.5. Load Established Warehouse Locations. Process FCS inputs to establish
warehouse locations.

1.3.3.3.6. Load OCCR Records (518). Process FOR inputs to establish materiel
management internal organization records.

1.3.3.3.7. Load Project Funds Management Records (311). Process 1PF inputs.
1.3.3.3.7.1. Load OCCR Records (518). Process FOR inputs.

1.3.3.3.7.2. SIFS/ADRSS RECORDS. PROCESS SIFS inputs to add the SIFS
header (1JA), CUD file entries, and coordinate with DECC ADRSS monitor to
establish ADRSS control records

1.3.3.3.8. Load MACR Records (313 and 314). Process 1LM inputs.

1.3.3.3.9. Load Billed Office Record (328). Process 1BQ inputs.

1.3.3.3.10. Billed Variable Record (318). Process 1BR inputs.

1.3.3.3.11. Foreign Currency Record (316), (Overseas Only). Process 1XR inputs.

1.3.3.4. Part 3 - 0-Day Conversion (On-line Processing Procedures) The steps which follow
make monetary adjustments, show balances, and provide detail records. Most of the inputs
were made from the preconversion item list, items 29 through 48. Continue with the
following 18 steps in the sequence given to complete the conversion.

1.3.3.4.1. Load any additional or remaining DICs/TRICs from PART 2.

1.3.3.4.2. Load Fund Targets. Process ORG and PRJ inputs to load fund targets to
the OCCR and PFMR records.

1.3.3.4.3. Load MAC inputs to load dollar amounts to the budget codes.
1.3.3.4.4. Load Demand Data. Process any FCL inputs

1.3.3.4.5. Load Stock Control Data Load. Process any FCD inputs.
1.3.3.4.6. Load Special Level Detail Records. Process any 1F3 inputs.
1.3.3.4.7. Load Repair Cycle Update. Process any FRR inputs.

1.3.3.4.8. Load EAID Detail Records. Process any FED inputs to establish EAID
accountability.

1.3.3.4.9. Load REM Detail Records (214). Process any REM (vehicle) inputs in the
following sequence:

Table 1.6. Load REM Detail Records.

FCI (preferred)

FCI (substitute)

REC

ISU (degraded operations)
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1.3.3.4.10. EAID Check. Process SURGE QLP program to select and print all item
records with a serviceable balance greater than 0. At this point, all serviceable
balance fields should be 0. This provides visibility for any erroneous REC which was
processed or any EAID ISU which was missed from STEP 37.

1.3.3.4.11. TRIC/IEE Records. Consolidate and process REC inputs for all FSG 51,
52, and 84 items.

1.3.3.4.12. Due-out Detail Records (205). Process DUO (TEX 7) inputs.
1.3.3.4.13. Due-in Detail Records (202). Process SPR inputs.
1.3.3.4.14. Status Local Purchase Detail Records (210). Process LPS inputs.

1.3.3.4.15. DIFM detail records (203). Process DIFM inputs in the following
sequence:

Table 1.7. DIFM Inputs Sequence.
REC
ISU
DFM
1.3.3.4.16. RSP Detail Records (239). Process any MSK/RSP data inputs in the
following sequence:
Table 1.8. MSK/RSP Inputs Sequence.
FMK (preferred)
FMK (substitute)
REC
ISU
RSP Master Identification Records

Table 1.9.

1.3.3.4.17. WCDO/WRM Detail Records (240). Process any WRM data inputs in the
following sequence:

WRM Inputs Sequence.

REC

ISU

1.3.3.4.18. Transfer of Inventory. Process all JLS receipts (RECs) whether
serviceable/ unserviceable.

1.3.3.5. Part 4 - Reports and Management Products. At this point, the manual account is
converted, but certain reports, management products, and listings must be run for
accounting/audit trail purposes. In addition to the mandatory End Of Day (EOD) reports
and any required major command management products which were specified in the
conversion instructions, the following programs must be run: M36, Accounting &
Finance (A&F) Stock Fund Due-Out Report (options 1, 2, 3, 4, and 5), R14, Custodian
Authorization/Custody Receipt Listing, R20, Readiness Spares Package (RSP)
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Availability Report, R22, Conversion Audit List and R02, Interchangeable and Substitute
Listing. Also at this time, any standard release programs received during the conversion
must be reloaded. The actions listed below complete the conversion process.

1.3.3.6. Since the conversion program suppressed all normal transactions, the R22
becomes the auditable document for accounting purposes. The following statement, with
signatures, will be affixed to the last page of the listing:

Figure 1.1. Annotations to the R22.

The unders gned cerifies that the transacti onsreflected on pages 1 through represent
the accountable records of FB _.FE .FK .FP _or FG as of
(date) . ending document numbers and system desi nator .

CONVERSION TEAM CHIEF

LOGETICS READINESS SQUADRON CC/AQD
Note: When the above certification and filing of the listing are completed, the converted
supplies and equipment records will be retired according to AFMAN 33-363. Send Copy

1 of the certification to Document Control for their permanent file. Send Copv 2 to the
CSBLRS CC/AOQ.

1.3.3.7. Return to In-Line Operation. Process supply transactions using degraded
operations procedures, including bench stock data and Stock Number User Directory
(SNUD).

1.3.3.8. Program M20, Stock Fund Stratification Program. Process the M20 as soon as
possible so that the SMAG manager can submit a revised AFSF operating program.

1.3.4. Resizing the Database.

1.3.4.1. Resizing Procedures. Before resizing, you must first download the database. The
following run will download the database records to a cataloged tape file
XxGVO0*DBDWNLD. It then rewinds the tape, sorts the records by executing NGV058,
and then writes the sorted output to tape file xGVO*GV-xTP. X equals primary gang.
Before downloading the database, it must be as free as possible of errors. The download
program (NGV057) will run with limited pointer errors; however, page errors will abort
NGVO057. First verify your database with Data Management Utility (DMU) and
NDAS500. Remember to ensure all users are advised ahead of time and do not attempt to
utilize the system until after all resizing procedures have been completed.

1.3.4.1.1. Process all pseudo inputs and run any required SIFS utilities to clear out
SIFS data.

1.3.4.1.2. Process RPTRUN (crossover) on the primary and process all mandatory
reports on the secondary including RPTEON on the secondary.

1.3.4.1.3. Process all mandatory reports, including RPTEON, on the primary. Note:
Important; do not initialize BOD (beginning-of-day). There can be no transactions
during these resize procedures.
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1.3.4.1.4. Process the following jobs. Ensure they are error free before continuing
with the next step:

Figure 1.2. Required Jobs for the NGV057 Program.

@XQT DMS$0000*DBALIBS NDA 500 Note 1

[@START 0GVO*DBRUNS.VERIF Y/GV-x Note 2

[@START 0GVO*DBRUNS.VERIF Y/CALCx Note 2

[@START 0GVO*DBRUNS.IRUDUMP/GV-x

[@ADD 0GV0*DBRUNS.DOWN/GV-x Note3

[@ADD 0GV(*DBRUNS.DELETE/GV-x Note 3

[@START 0GVO*DBRUNS.IRUDUMP/GV-x

Notes:

1. For all sets, except CTH, enter: 1-65/80-102. For all sets, enter A for set options.

2. Verfv/GV will display record totals as well as detect any page errors on vour database
Verify/CALC will display broken or cormupt CALC chains. The break point file for
Verifv/GV is xGVO*VEERGWVx. The break point file for Verifv/CALCxis
xGVO*GVCALC. (x =primary gang number).

3. The DOWN will release all Data Management Svstem (DMS) areas from APPLO1.
Since the database kev formats will be changed, the secondary must be deleted (x =
secondarv gang number).

1.3.4.1.5. Once the above steps have been accomplished error free, download the
database. This run downloads the database to tape, rewinds the tape for reading by
NGV058, then writes the sorted records to a new tape file called xGVO*GV-XTP. x
equals primary gang. @START 0GV0*DBRUNS$.DNLOADx

1.3.4.1.6. After this job finishes, print your output. Visually compare record totals
downloaded against the output from Verify/GV-x. Totals for most records should
match. Not all records are downloaded because some are re-created by the upload
program. Also members or records belonging to empty sets are deleted on the
download. As stated, download will walk the owners through the members. One thing
to keep in mind or check for is blank stock numbers on the ITEM-RECORDS.
Although NGV057 will download these records, NGV052 will NOT upload these
records because the CALC key is built from the 101-STOCK-NUMBER and 101-
SYSTEM-DESIGNATOR. If the DNLOADX aborts or a restart is required for any
reason, just restart DNLOADX. As stated earlier, the DNLOADXx does not delete or
modify database records.

1.3.4.2. Executing NGVU31. NGVU31 reads and resizes the schema absolute SBSS-
SCHEMA based upon input from the RPS operator. NGVU31 is menu-driven and
manual intervention of the output files should not be done. NGVU3L1 interfaces with
NDAU31 for schema modification. Manually processing NDAU31 can cause disastrous
results. Therefore, SBSS will use NGVU31 to resize their applicable schema. Prior to
executing NGVU31, save your catalog statements from your DBRUNS file. NGVU31
will not put your disk assignments on your new catalog elements. If you don't use disk
assignments, then there is no need to save these elements. The reason we don't use the
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disk assignments is if your database administrator (DBA) has all disk assignments set to a
particular size, the new sizes may affect other files on that pack/disk.

1.3.4.2.1. NGVU31 may be executed anytime and the ACTIVATE/SBSS-SCHEMA
run can be processed later. Personnel may size the area(s) in the morning and not
actually install the new sizes or schema until later. The only run that changes sizes or
areas is the element created in the file 0GVO*TEMPSCHEMA.ACTIVATE/SBSS-
SCHEMA. NGVU31 can be executed many times, but actual database sizing changes
will not take place until the ACTIVATE/SBSS-SCHEMA is processed. You must

process NGVU31 with a nonexempt user-ID.

Figure 1.3. Keyin and Options for NGVU31.

KEYIN: @ADD 0GV0*DBRUN$.NGVU31

OPTION FUNCTION

1 Sizes/resizes NGV areas only. Also used to resize TXHIST area only.
2 Sizes/resizes CTH areas only. Can be used with other options.

3 Accommodate another base. Inputs are Page counts ONLY'!

4 Duplicate a primary gang.

5 List Gang.

6 Help. Brief overview of each option.

7 Exit NGVU3L. Builds 0GVO*OUTFILE.

1.3.4.2.2. After selecting the appropriate option and all prompts have been answered,
do the following to create 0GVO*TEMPSCHEMA. This file contains the new resized

SBSS-SCHEMA absolute and all updated elements to activate your new sizes.

Figure 1.4. Creating 0GVO*TEMPSCHEMA.

@FREEALL
@ADD 0GVO0*OUTFILE.

1.3.4.2.3. To install new Universal Data System (UDS) and SBSS-SCHEMA, process
the @START and the @ADD statements below. Also DO NOT start this run if your
DMC has a UDS dump or UDS reload scheduled. It will not work. This run will update
the UDS. It will copy the SBSS-SCHEMA into your DMS$<ALN>*SBSS-SCHEMA.
file and copy all the new catalog statements into your OGVO*DBRUNS. file.
@START 0GVO*TEMPSCHEMA.ACTIVATE/SBSS-SCHEMA Note: Review
the PR for errors. Breakpoint file is 0GVO<ALN>*DELSBS. Errors are OK here because
the program may be trying to delete a file that does not exist. Also, the breakpoint file
OGVO<ALN>*INSTALL. must have 0-Fatal, 0-Errors on the INSTALL and EXPORT
portion only. If you have a warning, go to that line and determine if the warning was
serious. It will show you if that instruction was successful or not. There are too many
warnings to list. Therefore, determine which type of warning it was. REMARKS are
okay. Register the new SBSS-SCHEMA just resized via NGVU3L1 by processing the
following: @ADD 0GV0*DBRUNS$.SCHEMA/CLEAR

1.3.4.2.4. Review the catalog statements in your 0GVO*DBRUNS. file for the
particular gang you resized. They must have the new sizes in the resized areas. If the
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Figure

disk assignment options are used, you must ensure the correct disk assignments are
there. Note: Do not continue until this step is correct!

1.3.4.3. Post Sizing Procedures. Now you are ready to upload the database. This job will
read the tape created by the DNLOADx program. The upload may take anywhere
between 2 and 6 hours to complete based upon the size of your database and system
saturation. NGV052 will be the longest running upload program because this is the one
that stores all the item details. After upload, be sure to verify your database. This list
should be compared with the one before the download. As stated earlier, there will be
some records not reloaded. Since some application programs may leave empty sets or
orphan records on the system, they will not be uploaded. Before starting your UPLOAD,
ensure you modify your new catalog (@CAT) statements in 0GVO*DBRUNS$. Process
the following jobs to reload the database:

1.5. Modifying New Catalog Statement in 0GVO0*DBRUNS.

@STARTOGVOI*DEEUNS L-LOAD/GV-x Note 1
@HQT DA SS000*DBALIBES NDAS 00 Note 2
@ESTART 0GVO*DBEUNS VERIFY/GV x Note 3
@START0GVO*DERUNS VERIFY/CALC x Note 3
@ETARTOGVO*DBEUNS IRUDUMP/GV = Note 4
@ITARTOGVO*DERUNS.CREATE/AILN -EXE C Note 3

Continue with normal processing Note 6

Notes:

1. Breakpoint file is xGV0*LOADx Where x equals_._. . This list will display totals for
all records that were reloaded/stored.

2. Process NDAS3DD to ensure there are no pointer errors.

3. Verifv/GV will displav record totals from the uploads. Breakpoint file is
xGVO*VERGV=x.

(Where x = gang number). Venfv/CALC will display anv CALC errors. This will ensure
all sets were propetlv linked. Breakpoint file is xGV0*GVCALC. (Wherex = gang

number.)

4. This

is vour starting IR U dump.

Do not load anv dumps prior to this dump or vour database will be comupt.

3. This

EXEC dump will save vour SBSS environment for vour particular ALN.

6. If all prior runs were error free, continue with vour scheduled process.

1.3.4.3.1. For the ACCOMMODATE option, after you have processed the runstream
ACTIVATE/SBSS-SCHEMA, you have to use ACOPY to reload the incoming
database.

1.3.4.4. Resizing TXHIST-GV Area. The transaction history area does not belong to any
set and does not point outside itself. The download and upload procedures are not
required to resize this DMS area. This section will cover the steps required to resize your
TXHIST-GV area. The storage method used for this area is DMS-CALC.
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1.3.4.4.1. Presizing Procedures. Process all reports, including RPTEON on your
secondary gang. Your secondary gang must be closed out:

1.3.44.1.1. @ADD O0GV0*DBRUN$.DOWN/GV-x (x = secondary gang
number)

1.3.4.4.1.2. @ADD OGVO0*DBRUNS$.DELETE/GV-x (x = secondary gang
number)

1.3.4.4.2. Process all reports, including RPTEON on your primary gang. Your
primary gang must be closed out. DMS-CALC uses the input 901-STOCK-NUMBER
to store the 901 records, then processes the following jobs. x equals primary gang
number: @START 0GV0*DBRUNS$.IRUDUMP/GV-x @ADD
0GV0*DBRUN$.NGVU31

1.3.4.4.3. Enter option 1. NGVU31 will prompt for record counts. TAB forward to
the TXN-HIST field and enter the required number of transactions. Leave all other
fields on this screen blank. Return to main menu and enter option 5. This will list
your track sizes for the TXHIST area. If you entered the wrong counts, take option 1
and reinput your correct count. When ready, continue.

Figure 1.6. Enter Track Sizes Example.

@FREEALL

@ADD 0GV0*OUTFILE.

@START 0OGVO*TEMPSCHEMA.ACTIVATE/SBSS-SCHEMA

@ADD 0GV0*DBRUN$.SCHEMA/CLEAR

@START 0GVO*DBRUNS$.CREATE/ALN-EXEC

@ADD 0GV0*DBRUN$.DOWN/GV -x

@DELETE DMS$<ALN>*TXHIST-GV-x.

@CAT,PV DMS$<ALN>*T XHIST-GV-x.,F/1/TRK/5,DA

Note: The information required for the above @CAT statement can be obtained from your new
CAT x statement in file 0GVO0*DBRUNS. In the above example F = disk type; 1= minimum
track size; 5 = maximum track size; and DA = disk assignment. Modify your @CAT statement
with the appropriate information. Be sure to add your disk assignment, if used.

13444, If you use @ASG instead of @CAT just change @CAT,PV to
@ASG,UPV:

Figure 1.7. File 0GVO*BRUNS.

@ADD 0GV0*DBRUNS$.UP/GV-x

@ADD 0GV0*DBRUN$.DMU

INITIALIZE AREA TXHIST-GV-x.

@EOF

@START 0GV0*DBRUNS$.IRUDUMP/GV-x

1.3.4.4.5. Your TXHIST area is now ready. Continue with your normal processing or
any local procedures.
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Chapter 2
PLAN
Section 2A—Overview

2.1. Overview. This chapter outlines reference information for various planning processes in
materiel management. These processes include Stockage Procedures; War Reserve Materiel,
Degraded Operations; and Readiness Spares Packages and Kits.  Additional Materiel
Management guidance on these processes can be found in AFI 23-101, Materiel Management
and in AFMAN 23-122, Materiel Management Procedures.

Section 2B—Stockage Procedure

2.2. Stockage Procedure
2.2.1. Readiness Based Level (RBL) Procedures and Transactions.

2.2.1.1. Purpose: To provide the procedures and transactions used in the ILS-S to
implement and maintain centrally computed stock levels RBL.

2.2.1.2. The Centrally Computed Level (XCA) Transaction is used by AFMC,
Contractor ICPs, or MAJCOMs to establish, update, or delete centrally computed RBL
stock levels.

2.2.1.3. Output. See Level Receipt Acknowledgment (Para 2.2.2).

Table 2.1. Input Format and Entry Requirements Screen XCA/136.

Pos. No. Field Designation Remarks/Notes
Pos.
1-3 3 Document Identifier Code XCA
4-6 3 Routing Identifier Code (T0)
7 1 Reduced Level Flag Note 1
8-22 15 Bachelor/D043B

Interchangeable Substitute
Group (ISG) Master NSN

23-24 2 Unit of Issue
25-29 5 Centrally Computed RBL Level | Authorized
Quantity Readiness Based
Level
30-35 6 SRAN of Receiving Base
36-38 3 Routing Identifier Code (From)
39-40 2 Interchangeable & Substitute

Subgroup (ISG Code

41 1 Parts Preference Code
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42 1 Reconciliation/Update Code Note 2

43-47 5 Reorder Point

48-52 5 Economic Order Quantity Note 4
(EOQ)

53-58 6 Optional Application Data Note 5

59-73 15 D043B ISG Master NSN

74-78 5 Date Level Computed

79 1 Blank

80 1 TEX Code Note 3

Notes:

1. Reduced Level Flag “S” is used to notify ILS-S that the activity generating the
XCA (AFMC, CICP, or MAJCOM) is aware that the centrally computed stock
level quantity is less than the approved minimum or fixed level(s) at the base.

2. These codes are defined as follows:

Table 2.2. Reconciliation/Update Codes.

Code Explanation

is required on a level already loaded.

U A centrally computed level is being provided, or a quantity change

XCA generating activity.

R A level receipt acknowledgment (XCC) has not been received at the

D The central leveling activity has determined that an entire ISG or
bachelor NSN has been removed from RBL computation. Delete
RBL pushed levels.

N A base has reported a zero daily demand rate and is no longer
considered a user of an item. Delete the centrally computed level.

612 (XCA STOCK NUMBER LOADED IN ISG WITH SUBSTITUTES)
reject.
TEX code T: Used when a 611 (ITEM RECORD NOT LOADED FOR

loaded in the ILS-S.

4. This field may contain data for DO35K purposes but it will be ignored in
SBSS.

5. The Optional Application Data field may be used as needed to further
identify the reason for the central level.

3. Normally blank. Use TEX code A: Used for re-inputting the XCA to bypass a

READINESS BASED LEVELING) reject occurs for a stock number that is not

2.2.2. Level Receipt Acknowledgement.

2.2.2.1. XCC transactions are used to acknowledge receipt of an AFMC or Contractor

Inventory Control Point (CICP) centrally computed stock level at the base.

In cases
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where the date of RBL is greater than 210 days old, the ILS-S programmatically initiates
follow up action to validate the level. See output XCC transaction format in Table 2.3

2.2.2.2. When an XCA transaction successfully processes in the ILS-S, an XCC
transaction is produced. When the ILS-S inline follow up program is processed and a
RBL exists with a date of approval greater than 210 days ago, the ILS-S will generate an
XCC with an “O” in position 42. The ILS-S will generate an F152 (ISG source code 9 is
loaded in the 1ISG) management notice instead of an XCC when a stock number with an
ISG source code 9 is loaded in the ISG for the item. For these cases, an offline follow up
must be generated via the manual creation of an XCC to AFMC or a CICP. Upon receipt
of the follow up, the source of the XCA will send the base an XCA to either delete or
update the RBL. If after 240 days beyond the RBL approval date, a reply has still not
received from the source of XCA, the central level will be programmatically deleted by
the ILS-S and a system-generated XCC will be forwarded to the source of XCA. The
XCC will contain 99999 in positions 25-29 and a T in position 42. If the XCC
transaction does not pass the wholesale system edits, a 7MS reject notification is returned
to the base. Para 2.2.3 provides instructions for correcting central level reject (7MS)
conditions.

2.2.2.3. Output Destination. RPS/main system for transmission through DLATS.
2.2.2.4. Input. See Centrally Computed Level Transactions (XCA, Table 2.1).

Table 2.3. XCC Transaction Format Output Format.

Pos. No. | Field Designation Remarks/Notes
Pos.
1-3 3 Document Identifier Code XCC
4-6 3 Routing Identifier Code (To)
7 1 TEX Code Note 1
8-22 15 NSN Note 2
23-24 Unit Issue
25-29 Centrally Computed Level Note 6
Quantity
30-35 |6 Reporting SRAN
36-38 |3 Routing Identifier Code (From)
3940 |2 ISG Subgroup Code Note 3
41 1 Parts Preference Code Note 3
42 1 Reconciliation/Update Code Note 4
43-47 |5 Reorder Point (ROP)
48-52 |5 EOQ for DO35K accounts;
otherwise blank
53-57 Blank
58 Compatible/Incompatible Code Note 5
59-73 |15 ISG Master/Bachelor NSN Note 3
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74-78 |5 Date Level Computed Note 7
79-80 |2 Blank
Notes:

1. TEX Code. Normally blank. TEX Code C notifies AFMC/CICP initiator of
the XCA that the RBL was loaded with a different quantity than the quantity on
the XCA. This occurs when an RBL was received with a quantity greater than a
maximum or fixed level. This precludes the source of the XCA from responding
to an XCC with a 7MS reject transaction. TEX code C should not be used when
reprocessing an XCA as the result of a 612 (Stock Number Loaded in ISG with
Substitutes) reject.

2. NSN. Taken from the original XCA input. If the XCC is manually prepared
as the result of a 612 reject, ensure these fields reflect the same information as
the incoming XCA.

3. Interchangeable & Substitute Subgroup Code. Taken from original XCA. If
the XCC is manually prepared, these fields may be blank.

4. The ILS-S will normally take this code from the input XCA. The ILS-S may
assign a different code as the result of reprocessing XCA rejects. The ILS-S will
assign an O in position 42 if the central level RBL allocation date is greater than
210 days and the XCA source either has not updated or deleted the central level.
The ILS-S will assign a T in position 42 when a central level RBL is
programmatically deleted because the date of approval is over 240 days. The
ILS-S will assign an N in position 42 if a base has reported a zero daily demand
rate and is no longer considered a user of an item. The centrally computed level
is deleted.

5. RBL exists for the NSN in the XCA transaction, use code C. If the central
level is not loaded in the ILS-S, use incompatibility code I.

6. Positions 25-29 may contain 99999 when the original XCA does not pass
certain edits or when manually prepared after an FO31 (Item Record Source
Code is Other Than Alpha) management notice has been worked.

7. This is the Date Level Computed from the XCA.

2.2.3. Intra-Air Force Reject Transaction - 7MS

2.2.3.1. Purpose. To show that document identifier codes 7LF, 9QK, 9QN, XCB, XCC,
and XCE did not pass wholesale SCS system edits.

2.2.3.2. Input Format and Entry Requirements. Screen 7MS/135.
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Table 2.4. Input Format and Entry Requirements.

Pos. No. Field Designation Remarks/Notes
Pos.

1-3 3 Document ldentifier Code 7MS

4-6 3 | Routing Identifier Code (To) | Retail Materiel Management Activity

RIC

7-33 27 | Filler Text Data from Rejected Transaction

34-36 3 | Document Identifier Code Document ID of Rejected Transaction.
See Note

37-78 | 42 | Filler Text Data from Rejected Transaction

79-80 2 | Reject Advice Code See Note.

Note: If the document identifier in positions 34-36 equals XCB (DDR/PBR) or XCC (level
receipt acknowledgment), the type account code in position 7 will be taken from the second
position of the reported SRAN. If the document identifier equals XCC and the reject advice
code in positions 79-80 equals F1 (Base/HQ AFMC incompatibility), the centrally computed
level recorded in RBL will be in positions 25-29, and the level reported in the XCC
transaction (positions 25-29) will be in pos. 53-57.

2.2.3.3. RAMPS Reject/Advice Codes.

Table 2.5. Reject/Advice Codes.

Code Definition

AA Rejected. Document Identifier Code Invalid

AB Submitted to Incorrect Manager; Routing Identifier Code of Correct
Manager Indicated in positions 67-69, if known.

AC Rejected. Type of Inventory. Code Invalid or Blank

AD Stock or Part Number Unidentifiable

AE Quantity Field Invalid

AF Document Number Invalid

AG Ship To Address Unidentifiable

AH Required Signal Code Invalid or Blank

Al Required Fund Code Invalid or Blank

AK Ownership/Purpose Code Invalid or Blank

AM Condition Code Invalid or Blank

AP Required Management Code Invalid or Blank

AQ Processing/Count or Transaction Report Date Invalid or Blank

AR Unit of Issue Incorrect

AS Support Date Invalid

BA Unit of Issue Invalid or Unconvertible

BB Type Account Code Invalid
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BC Supply Demand Code Invalid

BD Standard Reporting Designator Invalid
BE Work Unit Code Invalid

BF Maintenance Action Taken Code Invalid
BG Document Identification Code Incompatible with ERRCD
Bl Due-Out

B2 WRM Level

B3 WRM Balance

B4 Limited Inaccessible Assets

B5 Due-In from Maintenance

B6 Requisitioning Objective

B7 Due-In

B8 Serviceable Balance

B9 Unserviceable Balance

C1 Quantity Reserved

C2 Suspended in Stock

C3 Due-Out to Maintenance

C4 DIFM (Awaiting Parts)

C5 ISSL

C6 Maximum Level

C7 Recurring Issues

C8 Reorder Point

C9 Retention Level

D1 Nonrecurring Issues

D2 Nonrecurring Serviceable Turn-In

D3 Recurring Serviceable Turn-Ins

D4 Repair Cycle Days

D5 Program Factor

D6 Daily Demand Rate Invalid

D7 Demand Level

D8 Percentage of Base Repair Invalid

D9 HQ AFMC Level Invalid

F1 Base/HQ AFMC Level Incompatible

F2 Compatible/Incompatible Codes Invalid
F3 No ICP Record of HQ AFMC Computed Level
F4 SPRAM Authorized Quantity in Error
F5 SPRAM On Hand Balance In Error

F6 Percent of Base Condemnation Invalid
JC Item Coded Disposal
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2.2.4. Centrally Computed Levels vs. Approved Minimum or Fixed Levels.

2.2.4.1. There are two instances when a centrally computed RBL level can be less than
an approved minimum or fixed level: 1) there is insufficient worldwide requirement to
allocate to the minimum/fixed level, or 2) the base’s minimum/fixed level is not
registered in the DO35E (or other central leveling) system. This section provides detailed
instruction for identifying and rectifying (where appropriate) these instances.
Exception: Any item identified as Low Density Levels (LDL) required in support of base
communications-electronic needs are exempt from insufficient RBL pushes. When
approved LDLs exist in DO35E or other centrally leveling system, the central leveling
system will honor those LDL needs even if the worldwide Organizational Intermediate
Maintenance (OIM) requirement is less than the sum of the LDLs.

2.2.4.2. When a readiness based level RBL is less than the approved minimum/fixed
level quantity due to insufficient worldwide requirement, the RBL level will be identified
with an “S” in position 7 of the XCA transaction. The ILS-S will establish the RBL level
for the quantity on the XCA and store the “S” in the 216-RBL-Override field on the RBL
adjusted level detail. An F233 management notice (RBL QUANTITY LESS THAN
MINIMUM/FIXED LEVEL QUANTITIES) and a 16L automatic inquiry will be
produced to notify the LRS CC/AQO; however, no further action is necessary.

2.2.4.3. If the RBL quantity is less than the approved minimum/fixed level quantity and
the XCA does not contain an “S” in position 7, then the base’s minimum/fixed level is
probably not registered in the D035 system, and therefore not included in the worldwide
(D200A) requirement. In this situation, the ILS-S programmatically initiates the
following actions:

2.2.4.3.1. The ILS-S will still establish an RBL adjusted level detail for the quantity
on the XCA input.

2.2.4.3.2. The ILS-S will generate an XE4 with an “I” in position 67 for each
Base/AFMC SCM-R approved minimum/fixed level (type level A-C or E) loaded to
the NSN and any interchangeable items linked to the NSN. The XE4 will notify
AFMC/CICP there is a mismatch between the RBL quantity and the approved
minimum/fixed level. If the ASL is base-initiated, DO35E/CICP central leveling
system will compare the XE4 to the RBL database. If the XE4 and the RBL do not
match, an ASL Reject Notification (XES) with reject code “R” will be returned to the
reporting base. This indicates that the Materiel Manager did not input the approved
base-initiated ASL into the RBL database. These rejects need to be corrected
immediately (see Para 2.2.24 for XE5 corrective actions) because releveling in the
Materiel Management system is suppressed as discussed in the paragraph below. If
the ASL is predetermined, the XE4 will automatically register (load) the reported
ASL to the RBL database and determine whether or not to perform an out-of-cycle
RBL allocation.

2.2.4.3.3. The ILS-S will suppress releveling on this NSN for eight days to give
AFMC (or CICP) time to react to the mismatch. The four-position Julian date will be
stored in the 101-Filler-4 field when the XCA is processed. Releveling will compare
the 101-Filler-4 date with the current computer date and bypass releveling until the
difference equals eight days. After the eighth day, the item will be releveled and the
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101-Filler-4 date will be deleted. If an XCA is received before the eighth day of
suppressed releveling that matches the base level, then the 101-filler-field (XE4 date)
will be blanked. At this time, the RBL will become the base Requisitioning Objective
(RO). Note: For visibility of this situation, the 101-Filler-4 date is located on an
inquiry next to the heading: “XE4 Date.”

2.2.4.3.4. The ILS-S will produce an F233 management notice to notify AFMC
SCM-R Stock Control Activity that a mismatch condition exists. AFMC SCM-R
Stock Control can use this information to coordinate with their MAJCOM RBL
monitor, who, in turn, will coordinate with AFMC/CICP on the need for an out-of-
cycle RBL allocation.

2.2.4.3.5. Program NGV915/R47 RBL Mismatch Report will identify these
mismatch conditions. The R47 provides the capability to list all stock numbers where
the RBL quantity is less than the approved minimum or fixed level. This report
serves as a management tool to help ensure AFMC (or the CICP) has taken action to
register your approved adjusted levels in DO35E (or the CICP central leveling
system). The R47 can be used in lieu of/or in addition to the F233 management
notice. At a minimum, it should be run ASAP after the quarterly RBL allocation
takes place.

2.2.4.3.6. Program NGV917/R49 RBL Misallocation List will identify situations
where an RBL may be misallocated. This product will be used by AFMC SCM-R
Stock Control Activity to ensure that RBLs are applied properly when a local 1&SG
relationship exists to ensure erroneous RO are not reported to the D0O35/CICP central
leveling system. At a minimum, the R49 should be run ASAP after the quarterly
RBL allocation takes place. The specific conditions that this product will identify are
as follows:

2.2.4.3.6.1. Selection Number 1. Items with an RBL loaded against the master or
interchangeable stock number and a substitute item within the group has no RBL
assigned. Corrective action is taken to determine if the RBL needs to be split to
allocate a portion of the RBL to the substitute item.

2.2.4.3.6.2. Selection Number 2. Items that have multiple substitute stock
numbers in the group and not all substitutes have an RBL assigned. Corrective
action is taken to determine if the substitute stock numbers without an RBL need
to have a portion of the RBL loaded.

2.2.4.3.6.3. Selection Number 3. Substitute item with an RBL assigned and there
are master and interchangeable items in the group without an RBL assigned.
Corrective action is taken to determine if the master/interchangeable item should
have an RBL loaded and to validate the RBL on the substitute.

2.2.5. ILS-S XCA Processing

2.2.5.1. AFMC communicates centrally computed RBLs to bases via XCA transactions.
There are a number of ILS-S edits and AFMC SCM-R Stock Control Activity or
LRS/Materiel Management Activity personnel actions required to successfully process
XCA transactions. The ILS-S will edit the XCA transactions as follows:
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2.2.5.1.1. The ILS-S will check to see if the stock number is loaded. If the stock
number in the XCA image is not loaded, the input will generate a 611 reject, Stock
Number Not Loaded for Readiness Based Level. The AFMC SCM-R Stock Control
Activity or LRS/Materiel Management Activity personnel monitor must check either
the online DO43A or FEDLOG system to determine if the stock number provided by
the XCA image belongs to an ISG.

2.2.5.1.2. If the stock number is in an ISG and at least one of the stock numbers in
that ISG is loaded in the ILS-S, process TRIC FIL to load the stock number and TRIC
FIS to link the NSNs in a ILS-S ISG. Reprocess the original XCA transaction.

2.2.5.1.3. If the stock number is not loaded in the DO43B system or none of the
NSNs in the ISG are loaded at that base, reprocess the XCA image with transaction
code “T” in position 80. An XCC output image will be produced with “99999” in the
quantity field, a reconciliation/update code of “N” in position 42 and a
compatible/incompatible code “I” in position 58. This XCC will advise the XCA
source that your base is not a user of the item in question.

2.2.5.2. The ILS-S will check the item record for a numeric parts preference code
(NPPC) of 3, 5, or 9. Items assigned these NPPCs are not normally included in the
Readiness Based Leveling allocation. If the NPPC is loaded, the ILS-S will produce an
FO31 management notice, and a BVACO9 SNUD inquiry. When Stock Control
personnel receive an FO31 management notice, they must determine the specific NPPC
assigned and research either the D0O43A or FEDLOG to determine if the item is properly
coded. However, the only NPPCs that are actually listed in FEDLOG are NPPCs 4 and
9. If the NPPC assigned to the NSN in question is a “2” then check to see if the NSN has
a phrase code N assigned to it because a phrase code N in the DO43A or FEDLOG
equates to an NPPC “2” in the ILS-S. If the NPPC assigned to the NSN in question is a
“5” then check to see if the NSN has an acquisition advice code (AAC) of Y assigned to
it because an AAC Y equates to an NPPC “5” in the ILS-S. AFMC SCM-R Stock
Control Activity will notify bases of items with a NPPC 2, 3, 4, or 5 loaded against them
via a monthly listing. The LRS/Materiel Management Activity will coordinate with
using activities on NPPC 2, 3, and 5 items to determine if there is still a valid requirement
and whether these stock numbers should be retained in the cataloging system as an Air
Force used item. If the NPPC stock number needs to be retained, the LRS/Materiel
Management Activity will submit an AF Form 86 with reason code 6 requesting
reinstatement of the stock number. The AFMC SCM-R Stock Control section will take
actions to delete NPPC 2 and 5 items which are not recommended for retention.
Customer Service will contact all known users on stock numbers with NPPC 3 loaded
against them to ensure that all assets are immediately turned into the LRS/Materiel
Management Activity for disposal. The AFMC SCM-R Stock Control Activity will take
action to delete NPPC 3 items once all assets have been turn-in by the LRS. NPPC 9
items will be managed by AFMC SCM-R Stock Control Activity. (Note: If the NPPC
is “4” and this code does not show up in D043A or FEDLOG, contact your TCTO
monitor to determine if the NPPC “4” is valid).

2.2.5.2.1. If you determine that the item is not properly coded, process an FCD to
remove the NPPC and then notify the AFMC SCM-R Stock Control Activity to
reprocess the original XCA transaction. If the item in question is in an ISG, consider
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the fact that the input transaction reflected the D043B master stock number, not the
base master.

2.2.5.2.2. If an ISG exists, it is the base master that is coded with the NPPC, and the
D043B does not have an NPPC, then process FIS transactions (using source code 9)
to change the base master item to an interchangeable or substitute item, as deemed
locally appropriate (see chapter 8 for FIS processing). After this is done, reprocess
the original XCA (as reflected on the input image on the FO31 management notice).
If the D043B master item appears to be properly coded with an NPPC or if the item is
not in an ISG and the NPPC appears to be correct, contact your MAJCOM RBL
monitor. The MAJCOM RBL monitor in turn will coordinate with the RBL monitor
at the wholesale activity that initiated the RBL to verify the NPPC and to determine if
the item should either be excluded from the RBL allocation or if some other action is
necessary.

2.2.5.2.3. If the NPPC on the D043B master item is verified as correct or the item is
not in an ISG and the NPPC is verified as correct, manually prepare a level receipt
acknowledgment (XCC) transaction (using the FO31 input image) with an “I” in
position 58 and a quantity of 99999. Process the XCC through DLATS and then
destroy the FO31 notice.

2.2.5.2.4. If the NPPC on the D043B master item is not correct or the item is not in
an ISG and the NPPC is not correct, process a stock control data change (FCD) to
remove the NPPC, and reprocess the original Centrally Computed Level (XCA)
transaction using the FO31 input image.

2.2.5.3. The ILS-S will process the XCA (codes R or U) in the following way:

2.2.5.3.1. The ILS-S will set the RBL Flag on the item record. If the national stock
number is in an ISG, the ILS-S will set the RBL Flag ON for each NSN in the group.

2.25.3.1.1. The ILS-S will load the adjusted level detail against the input
national stock number when the NSN is a bachelor item.

2.2.5.3.1.2. The ILS-S will load the adjusted level detail against the input NSN
for items in the interchangeable and substitute group (master and interchangeable
only). If the ISG contains a substitute, a 612 reject will be produced.

2.2.5.3.1.3. The ILS-S will prepare a level receipt acknowledgment (XCC). The
NSN will be the same as on the original XCA transaction.

2.2.5.3.1.4. The ILS-S will blank the file status quarter code field and set the item
record releveling flag for releveling/file status.

2.2.5.4. The ILS-S will process the XCA (reconciliation/update codes D or N) in the
following way:

2.2.5.4.1. The ILS-S will delete the RBL adjusted level detail for the input NSN. If
the item is in an ISG, the ILS-S will delete the adjusted level detail for the input NSN.

2.2.5.4.2. If any stock number in the ISG has an RBL loaded, then the RBL flag will
remain on for all national stock numbers in the interchangeable and substitute group.
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2.2.5.4.3. The ILS-S will blank the file status quarter code field and set the item
record releveling flag for releveling/file status.

2.2.5.4.4. If the item meets the range criteria for a demand level, then the ILS-S will
compute, restore, and use the demand level.

2.2.5.4.5. The ILS-S will prepare a level receipt acknowledgement (XCC), except
when the NSN is not loaded.

2.2.5.5. The ILS-S will check the reconciliation/update code for D, N, R, or U (see XCA
input format for definition of codes). If the code is listed as anything else, the ILS-S will
produce a 003 reject (DOES NOT PASS FUNDS AVAIL EDIT). AFMC SCM-R Stock
Control Activity or LRS/Materiel Management Activity personnel must then verify the
code with the item manager and reprocess the XCA with the correct code.

2.2.5.6. The ILS-S will check the Centrally Computed Level in positions 25-29 for
numbers. If positions 25-29 contain letters or special characters, the ILS-S will produce
a level receipt acknowledgment (XCC) with 99999 in positions 25-29.

2.2.5.7. The ILS-S will check the date level computed in positions 75-78 to see if the
date is greater than the detail date of last approval, and equal to or less than the current
computer generated date. If positions 75-79 are less than the detail date of last approval,
or greater than the current computer generated date, the ILS-S will produce a level receipt
acknowledgment (XCC) with 99999 in positions 25-29.

2.2.5.8. If any substitute stock number (relationship code S) has an ISG source code
equal to 9, AFMC SCM-R Stock Control Activity or LRS/Materiel Management Activity
personnel must determine if any portion of the RBL quantity should be applied against
the substitute stock number. This action is necessary because AFMC and other central
leveling activities allocate RBL quantities on the D043B master item for the entire
D043B group regardless of how individual bases have items linked locally. To make this
determination, AFMC SCM-R Stock Control Activity or LRS/Materiel Management
Activity personnel must check the D043B system to see if the substitute item is in the
same D043B ISG as the base master. If the items are in the same D043B group, then the
RBL quantity will have to be divided up among the base master/interchangeable
relationship and the base substitute(s).

2.2.5.9. If required, divide the RBL quantity among the master/interchangeable stock
number and substitute stock numbers. AFMC SCM-R Stock Control Activity or
LRS/Materiel Management Activity personnel must prepare and process XCA inputs
against the master and each substitute stock number that has ISG source code 9. These
XCA inputs must have a transaction code A in position 80 and the appropriate quantity to
be applied to the master and each individual substitute. Note: If substitute items exist
with ISG source code other than 9, then no manually prepared XCA is necessary because
these items will either get an RBL themselves or SNUD ISG processing will change them
to interchangeable items. The sum of the quantities on these XCA inputs cannot exceed
the quantity on the original XCA. Personnel must ensure an XCA is processed against
the master and all substitute stock numbers that have ISG source code 9, even if the
quantity is not sufficient to apply a positive level to each stock number. If the quantity is
not sufficient to divide among the master and all substitute items, process an XCA with a
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zero level for the master or for each substitute without a positive RBL level in the group.
For AFMC and CICP-managed items, after the XCA transactions with an A in position
80 are processed (regardless of how the RBL quantity is divided up), AFMC SCM-R
Stock Control Activity or LRS/Materiel Management Activity personnel must manually
prepare and send one level receipt acknowledgment (XCC) transaction for the group
reflecting the stock number and quantity received on the original XCA transaction (from
the 612 reject input image). If this action is not performed correctly, AFMC/CICPs will
return a 7MS reject that must also be manually worked.

2.2.5.10. When the base closure flag is ON, the RBL central level will not be loaded;
however, a level receipt acknowledgment (XCC) with 99999 in positions 25-29 and
reconciliation/update code N and an incompatibility code | will be produced. XCC will
not be produced for RIDs other than Fxx.

2.2.5.11. When the RBL quantity is greater than an approved maximum or fixed level
loaded at the base, the ILS-S will change the RBL quantity to equal the quantity on the
maximum or fixed level. For AFMC/CICP-managed items, the ILS-S will generate an
XCC with a C in position 7 to notify the appropriate central leveling system of the change
to the RBL quantity. In addition, it will generate an XE4 on the maximum or fixed level
to ensure the level is accurately registered in the central leveling system.

2.2.5.12. When an F432 management notice (depot overhaul item) is received and
permanent suppression is desired, delete the RBL detail immediately and load a
maximum adjusted stock level of 0. If the NSN should be ordered by immediate level
maintenance, i.e., Wing/Base for programmed depot maintenance (PDM), follow the
instructions in AFMAN 23-122, Ch 5.

2.2.6. Central Level Inquiry.

2.2.6.1. When an AFMC/CICP-managed NSN is identified that has at least one demand
but does not have a central level RBL loaded, the ILS-S produces a Central Level inquiry
(DIC XCE). The procedures for processing the XCE and the XCE transaction format are
detailed in this section.

2.2.6.2. A Central Level inquiry (DIC XCE) is output by the ILS-S during releveling or
file status when an item is identified that has at least one demand but does not have a
central level loaded. Upon receipt of the XCE, the source of the RBL will determine if a
central level is available for the requested stock number. If a central level exists, they
will return an XCA. After the XCA is generated or if no central level is available, the
source of the central level will treat the XCE the same as an XCB (see AFH 23-123, Vol
2, Pt 2, Ch 5). The XCE transaction format is provided below. The date the XCE was
generated is stored in the first four positions of the 101-XCE-Date field. This date will
be deleted upon receipt of an XCA. If no XCA is received within 90 days of the inquiry,
the ILS-S releveling program will format another XCE and update the date in 101-XCE-
Date. The date the XCE was generated is visible on an item record inquiry next to the
heading: “XCE Date.” The LVL transaction input can be used to generate an XCE on an
as-needed basis. The LVL transaction format is provided in Para 2.2.40
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Table 2.6. Output to DLATS.

Pos. No. Pos. Field Designation Remarks/Notes
1-3 3 Document Identifier Code XCE

4-6 3 Routing Identifier Code (To) Note 1

7 1 Number of Demands Note 11
8-22 15 Stock Number

23-27 |5 Date of Last Demand (DOLD)

28-33 |6 SRAN of Receiving Base

34-35 |2 Unit of Issue

36 1 Blank

37-39 |3 Percent of Base Repair (PBR) Notes 2, 7
40-45 |6 Daily Demand Rate (DDR) Note 3
46-48 |3 NRTS/Condemned Time (NCT) Notes 7, 8
49-50 |2 C-Factor

51-53 |3 Percent Base Condemnation Note 7
54-56 |3 Average Repair Cycle Time Notes 4, 7
57-59 |3 Order & Ship Time (O&ST) Note 5, 12
60 1 Blank

61-66 |6 Demand Arrival Rate (DAR) Note 6
67-74 |8 Lot Size Quantity Note 9
75-79 |5 Computed Demand Level

80 1 Mission Impact Code (MIC)

81-85 |5 Additive Authorized Quantity Note 10
86-90 |5 Report Date

Notes:

1. Report (To) Routing ldentifier Code (RIC) is determined from the RIC on the item
record.

2. Assume a decimal point between positions 37 and 38.

3. The DDR is defined as the number of recurring demands divided by a period of time. If
the period of time is less than 180, 180 days is used. The field has an implied decimal place
after the second position (XX.XXXX).

4. Computed during releveling, by adding 102-Net-Repair-Cycle Days from the current
quarter to those from the previous four quarters divided by the total number of 102-REPR-
GENR-RTS. This is the average repair cycle time (RCT) without floors and ceilings.

5. The O&ST is assigned based on the logic described in note 12 O&ST Occurrence Logic
Diagram.

6. The Demand Arrival Rate, also called the item Daily Demand Frequency Rate (DDFR),
represents the average number of customer demands per day.
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Figure 2.1. Daily Demand Frequency Rate Computation.

To compute the Demand Arrival Rate sum the 101-NBR-DMDS-CURRENT + 101-NBR-
DMDS-PAST-6-MONTHS + 101 -NBR-DMDS-PAST-7-12-MOS; then divide the sum by the
number ofdays since the DOFD.

Note: If the mun ber of days since the DOFD is less than 180, then 180 days areused asthe
denominator. The field has an implied decimal place after the second postion (xx xxxx).

7. IfERRCDis XB3, then the field will contain zeros.

8. This field represents the NETS Condemned Time in number of days as follows:

a. If the repair cvcle record contains all zeros (that is, no NETS occurrences), then the
NCT cannot be computed. For those cases, the demand leveling process uses an NCT
value of 4 daws.

b. Ifthe computed NCT is greater than zero but less than one, then an NCT wvalue of 1 is
used in demand level calculations

c. Ifthe computed NCT is greater than 6 davs, it is capped at 6 for demand level
calculations when the NRTS/condemned quantity for the current and the previous three
quarters is 4 or less.

d. If the computed NCT is greater than 10 davs, it is capped at 10 for demand level
calculations. This 10-daw ceiling precludes the use of extreme NCT walues in demand
level computations.

e. When computing a demand level foran item in an IS, the demand level calculation
uses the highest computed (or capped) NCT from among all master and interchangeable
items in the [ &S5 group.

9. The Lot Size Quantityis the average quantity of a customer demand. The Lot Size
Quantitvis computed as the 101-CUMLTV-RECUERRING-DEMANDS divided bv the
sum of customer demands (101-NBR-DMDS-CURRENT + 101-NBR-DMDS-PAST-6-
MONTHS + 101-NBR-DMDS-PAST-7-12-MOS). The field has an implied decimal
place between positions 72 and 73 (sxosooo xx).

10. This field represents the additive authorization quantity from the following detail
records: Special Spares (233) details, High Prioritv Mission Support Kit (HPMSK) (234)
details, Non-Airbome Mobility Feadiness Spares Package (237) details, Mobility
Feadiness Spares Package (ME.SP) (239) details, In-Place F.eadiness Spares Package
(IRSP)(240) details, and WEM/WCDO Spares (241) details.

11. The Number of Demands field represents the sum of the number of demand fields on
the item record (101-NBE-OF-DEMANDS-CUERENT + 101-NEE-OF-DEMANDS-
PAST-6-MONTHS + 101-NBR-OF-DEMANDS-PAST-7-12 MONTHS). The totalis
capped at 9. Ifthe sum is greater than 9, then 9 will be recorded in this field.

12. O&ST Occurrence Selection Logic. The tree diagram provided in Figure 2.2 details
the ILS-Slogic for determining what O&ST occurrence is used in calculating the OSTQ.
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Figure 2.2. O&ST Occurrence Logic Diagram.
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2.2.6.3. A DDR confirmation request may be generated by AFMC or CICP central
leveling systems when wholesale personnel suspect an item (ISG roll-up or bachelor
item) has an erroneous DDR (greater than .75) or when the central leveling system has
not received an updated DDR/PBR report image (XCB) in over 90 days. An XCD may
also be internally created as result of a Redistribution Order (RDO) denial (B7x) or
manually input to force a new (XCB) output to the central leveling system. This input
will create a 4G history for the input stock number and for every item in ISG. The 4G
histories will be scanned by the D28 to generate an XCB output.

2.2.6.3.1. Process input transaction through pseudo or any terminal based on USER-
ID.

2.2.6.3.2. DDR/PBR report image (XCB). The XCB is produced during ILS-S
processing of the D28 program. (See AFH 23-123, Vol 2, Pt 2, Ch 5)

Table 2.7. Input Format and Entry Requirements Screen XCD/487.

Pos. No. Field Designation Remarks/Notes
Pos.
1-3 3 Document Identifier Code XCD
4-6 3 Routing Identifier Code (T0)
7 1 Blank

8-22 15 NSN
23-24 2 Unit of Issue
25-29 5 Blank
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30-35 6 SRAN of Receiving Base
36-38 3 Routing Identifier Code (From)
39-40 2 ISG Subgroup Code
41-80 40 Blank

2.2.7. Customer Oriented Leveling Technique (COLT) Procedures.

2.2.7.1. Purpose: To provide the procedures and methodology used by the Customer
Oriented Leveling Technique (COLT) to compute and maintain centrally computed stock
levels for Non-AF-managed items.

2.2.7.2. COLT computes base stock levels for Non-AF-managed consumable (XB3) and
equipment (NF1) items. COLT uses a marginal analysis method to assign levels items
that provide the best reduction in expected backorders per dollar. Its logic considers DLA
support levels, demand variability, demand rates, pipeline times, unit price, and other
factors to minimize expected backorders. This section describes how the COLT system
works and how the ILS-S receives and implements COLT levels.

2.2.7.2.1. The overall objective of COLT is to minimize base-wide unit customer
wait time per given investment. COLT does this by minimizing time-weighted
expected backorders (EBO) per dollar. CWT is then computed as EBO/Daily Demand
Rate across all items for the base account. This results in COLT providing Air Force
bases with a collective set of stock levels that will produce the lowest base-wide unit
customer wait time (CWT) across all Non-AF-managed items for the given
investment.

2.2.7.2.2. Most of the COLT processes are managed centrally by the AF COLT
Team. This team is managed at AFMC with team members at several locations.

2.2.7.3. Centrally computed COLT levels override base computed stock levels and any
existing adjusted stock levels (ASL) and become the basis for base peace-time
consumable item stock requisitioning. However, COLT will honor existing ASLs when
computing its levels. For items without a centrally computed COLT level that meet the
range criteria for a base computed stock level, the ILS-S will continue to calculate and
use base computed stock levels. Thus, sometimes the base supply system computes the
initial level until the quarterly COLT level is computed and overrides it.

2.2.7.4. The computation of COLT levels considers both base-level usage data and
resupply pipeline times, including depot delay. As shown in Figure 2.3 the COLT
process considers all parts, wholesale and retail, of the inventory pipeline — not just the
base portions. The COLT process uses base specific data to determine the optimum levels
for minimal base-wide unit customer wait time per investment. There are two primary
sources of data for COLT: the Air Force Supply Centralized Database and the DLA
database.
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Figure 2.3. COLT Pipeline Model.
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2.2.7.5. The input data from the Air Force Supply Centralized Database provides most of
the COLT input data referred to as the COLT Input File. Data from SBSS accounts are
provided to the Centralized Database daily. So by obtaining data from this source, COLT
is getting actual base data for each base without having to go through the MAJCOMSs or

bases.

2.2.7.5.1. The COLT Input File is a comma-delimited, variable length file. Table 2.8
provides the record layout.

(&

Dispose

Table 2.8. COLT Input File Format.

FIELD DESIGNATOR DESCRIPTION

SRAN Stock Record Account

FSC Federal Supply Class

NIIN National Item Identification Number
MMAC Material Management Aggregation Code
O/H Balance On-hand Balance

UP Unit Price
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Total-Due-Ins

Total Due-Ins

Total Due-Outs

Total Due-Outs

Min Qty Minimum Adjusted Stock Level Quantity

Max Qty Maximum Adjusted Stock Level Quantity

Fixed Qty Fixed Adjusted Stock Level Quantity

RBL Qty Readiness Base Level Quantity

AAC Acquisition Advice Code

BC Budget Code

SOS Source of Supply

ERRCD
Expendability/Recoverability/Repairability/
Cost Designator

SLC Shelf Life Code

REX Requisition Exception Code

DOLD Date of Last Demand

DOFD Date of First Demand

DL Demand Level

ND Number of Demands/Sum of Current
Demands for the last 12 months

CRD Cumulative Recurring Demands

MILF Minimum Level Indicator

MXLF Maximum Level Indicator

FXLF Fixed Level Indicator

MIC Mission Impact Code

PBR Percent Base Repair

SPC Stockage Priority Code

Auth Qty COLT Authorized Quantity

Type Level COLT Type Level Flag

Doc Nbr COLT Document Number

App SRAN COLT Application SRAN Tasking

NCT NRTS/Condemned Time

BRCT Base Repair Cycle Time
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C Factor Multiplier of the Standard Deviation

OST Order and Shipping Time

BS Flag Bench Stock Flag

BS Level Bench Stock Level

SD System Designator

FSL Ind Forward Supply Location Indicator

DIFM 4 Due-In from Maintenance

DIFM AWP Due-In from Maintenance-Awaiting Parts

IRSP Auth In-Place  Readiness  Spares  Package
Authorized Quantity

IRSP OH In-Place Readiness Spares Package On-
Hand Quantity

Due Outs Other Due-Outs Other

VRF Old Variable Reorder Flag

IEX Issue Exception Code

U/l Unit of Issue

Base Close Base Closure Flag

MC Flag Mission Change Indicator Flag

MDDDR Mission Change Daily Demand Rate

MC DLLR Mission Change Daily Demand Rate

MC DLLR Mission  Change Date  Loaded/Last
Reviewed

MC DOA Mission Change Date of Approval

App Cd Application Code

QUP Quantity Unit Pack

HHF Health Hazard Flag

2.2.7.5.2. The input data from DLA provides data on DLA stock availability and
depot delay and is referred to as the Wholesale Delay Time (WDT) Input File. Data
from DLA is provided to the AF COLT Team quarterly. The AF COLT Team
reformats the data provided by DLA to form the WDT Input File. The WDT Input
File is an MS Access database file with a single table.
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Table 2.9. WDT Input File Table Fields.

Field Designation Description

ID1 A Unique Record Identifier Number

NIIN National Item Identification Number

ID NSO or REP

SA Stock Availability

WDT Wholesale Delay Time

Demand Frequency DLA Demand Frequency

Demand Value DLA Demand Value

Lead Time DLA Lead Time

IP_SA Inventory Position Stock Availability

IP WDT Inventory Position Wholesale Delay
Time

IP Inventory Position

2.2.7.6. COLT leveling applies to most Non-AF-managed consumable items (XB3) and
equipment items (NF1). Thus COLT levels, DLA, GSA, and other services consumable
items; it does not level contractor ICP items. An item must have a positive cumulative
recurring demand to be considered for a COLT level. In addition, COLT does not
produce stock levels for items with stockage priority code (SPC) E or acquisition advice
codes (AACs) F, L, V or Y. Items that do not receive a COLT level will be considered
for levels by the SBSS retail system. It is important to note that there is a difference
between not being considered for a level by COLT and receiving a COLT level of 0.
Items meeting the criteria above will receive a COLT level, but that level will sometimes
be 0. In determining the levels, COLT weighs numerous factors for every item and
optimizes across all considered items for that stock record account number within a given
cost target. Sometimes it is better to provide a zero level on one item so that other items
can receive greater stock levels. Any backorders on the first item will be more than offset
by the availability of other items due to their increased levels.

2.2.7.7. COLT is processed quarterly at AFMC SCM-R Stock Control Activity for each
base running COLT. To spread the workload, COLT levels are computed for one-third of
the bases each month of the quarter. The COLT input data is extracted during the third
week of each month and the levels computed immediately afterwards. The AFMC SCM-
R Stock Control Activity COLT Team reviews all levels to ensure the model is operating
properly and that the computed levels are reasonable. The levels are then provided to
MAJCOMs and the AFMC SCM-R Stock Control Activity for their optional review.
Afterwards, the levels are sent to the base via DAAS for automatic loading into the ILS-
S.

2.2.7.7.1. The AFMC SCM-R Stock Control Activity COLT Team communicates
centrally computed COLT levels to the ILS-S via electronic transactions (TRIC
XCA). Note: the COLT reorder point (ROP) is also transmitted on the XCA
transaction. The XCA transactions are transceived through DLATS. After the COLT
transaction passes internal edits, the ILS-S loads the COLT level on a type F adjusted
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stock level detail. The application SRAN tasking field has “COLT” in the first four
positions. The COLT levels will always be sent to bases on the AFMC master NSN
for items coded as interchangeables (I) in an interchangeable and substitute group
(1&SG). Items in I&SGs but coded as substitutes (S) are treated as bachelor items for
COLT processing. Refer to Para 2.2.1 for XCA processing procedures.

2.2.7.7.2. COLT levels must differ from the existing COLT level by more the square
root of the existing level. During level computation, if the model deems an item
should be assigned a level equal to the existing level minus the square root, the level
will be increased to equal the existing level. That item will continue to compete for
levels. However, unless that item receives more than the existing level plus the square
root, it will not change. If the model determines the desired level is within a square
root of the existing level (from existing level — sqrt[existing level] to existing level +
sgrt[existing level]), then the existing level will not change. This rule provides for
stability by preventing trivially small changes to the level, which can cause
requisitions, excess, and workload for little gain.

2.2.7.8. COLT has several constraints (caps) to control the depth of leveling.

2.2.7.8.1. Stockage Priority Code (SPC) 5 items are capped at the existing on hand
balance. If there is no on-hand balance, then the COLT level will be forced to zero.

2.2.7.8.2. The total COLT level is capped at $4K extended cost (if the SBSS demand
level = 0) or $5K more than SBSS demand level (if the SBSS demand level > 0).
COLT will sometimes provide significantly more depth of levels than the SBSS
computed demand level. Doing so can produce stockage problems and requisition
rejections. This cap reduces the likelihood of those events.

2.2.7.8.3. The COLT leveling is stopped when the COLT computed expected
backorders (EBO) are less than 0.0027 (about one demand per year). This cap
prevents the model from continuing to assign levels to an item when the projected
backorder days are less than 1 per year. That is, it stops when the model is receiving
minimal returns.

2.2.7.8.4. COLT uses the same economic order quantity (EOQ) as the SBSS-
computed demand level, which is capped at one year’s demand quantity. COLT also
constrains the COLT reorder point (ROP) to one year’s demand quantity. These caps
are designed to prevent overstocking.

2.2.7.8.5. COLT uses the same Shelf Life Code (SLC) as SBSS. COLT uses the
SLC to look up the number of days of shelf life. This is multiplied by the Daily
Demand Rate times %. The resulting value is the COLT SLC cap.

2.2.7.8.6. There are several rules in COLT that restrict when to start leveling an item.
As described in the COLT item identification, items with certain AACs or with a SPC
E will receive no COLT level. Below are additional rules.

2.2.7.8.7. COLT restricts stock levels for IEU items (FSG 84 and FSC 4240) and
HAZMAT items (IEX 9). COLT only provides levels on these items if SBSS demand
level > 0. In addition, COLT will not stock any item with a Max Level of 0 or an
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SPC of E. This restriction accommodates MAJCOM policies limiting the use of IEU
and HAZMAT items in SBSS.

2.2.7.8.8. COLT has an initial leveling rule to prevent initially stocking an item when
the chance of a future demand is small. COLT will push a O level on these items.
The criteria are: Number of User Demands are 0 or 1, bench stock level is 0, date of
last demand older than 90 days or date of first demand less than 365 days old, no on
hand balance, not SPC 5, and not MIC 1. Any item meeting all these criteria will
receive a 0 level.

2.2.7.8.9. COLT has an “exclusion/zero” list maintained by the AF COLT team,
modified by the MAJCOMs/AFMC SCM-R Stock Control Activity that excludes
items in identified federal stock classes (FSC) at identified bases from receiving
positive levels. Additions or changes are approved by MAJCOMs/AFMC SCM-R
Stock Control Activity and sent to the AF COLT Team. The AF COLT Team will
review and update the database. If an item is from the listed FSCs at the listed base,
then COLT will push a O level. This keeps entire stock classes from receiving
positive levels even though they might have demands. If the exclusion/zero list
forces a zero level, then when the COLT level is loaded, an “X” will be placed in
position 6 of the application SRAN tasking field on the Type F COLT ASL.

2.2.7.8.10. If a base closure flag is set on an item, COLT will not provide a new level
for it and will delete any existing COLT level. SBSS will take over and set the
demand level to 0. The 0 demand level will prevent replenishment requisitions;
however due outs and Adjusted Stock Levels will still be replenished and considered
as part of the requisitioning objective. The base closure flag can be used for mission
changes where an item is no longer going to be used on that base.

2.2.7.9. Below are rules that override the COLT logic, forcing a level more or less than
COLT would otherwise compute.

2.2.7.9.1. There is an exception for Mission Impact Code (MIC) 1 and Stockage
Priority Code (SPC) A items. COLT guarantees a positive level on these items (unless
they have an SPC 5 assigned with no on-hand assets). This ensures In addition, if the
COLT level is greater than 1, then the reorder point is set to at least 1. Further, the
ROP is set to at least 2 if the level is at greater than 2 and the pipeline quantity is at
least 2. These rules ensure these critical items are likely to have some stock available
to prevent MICAPS.

2.2.7.9.2. COLT will honor approved adjusted stock levels. COLT will assign levels
that are at least equal to the approved minimum level quantity, no more than the
approved maximum level quantity, or a quantity equal to the approved fixed level
loaded at the base.

2.2.7.9.3. COLT considers bench stock and consumable readiness spares packages in
its leveling. So consideration of bench stock/CRSP is required to provide the best
overall support to the customer. COLT considers an average of 75% of the bench
stock plus CRSP level to be on-hand to reduce backorders.
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2.2.7.9.4. COLT uses the standard SBSS mission change details (see Para 2.2.9) to
modify demand for changing missions. The DDR is either increased or decreased
appropriately prior to any COLT computation.

2.2.7.10. COLT has a special pre-processor for the Air Mobility Command (AMC)
Forward Supply Location (FSL) Spares.

2.2.7.10.1. Forward Supply Locations (FSLs) are part of the AMC Forward Supply
System (FSS) and provide stock in the AMC Strategic Airlift en route system
supporting the C-5 and C-17 strategic airlift.

2.2.7.10.2. The FSL Pre-processor uses special FSL logic to compute a level and
passes that to the primary COLT model. When COLT levels are computed for the
base, FSL levels are treated like ASLs that must be met. In order to determine which
items to level, a candidate file is required. The candidate NSNs and FSLs are
determined by AMC and are an input to the COLT computational process. AMC
provides a quarterly file to COLT containing all applicable stock numbers by FSL
category. The file also contains data on percentage of demands from the FSS (vice
regular base) and two-year demand values. The FSS logic uses both individual base
data, and FSS-wide data to determine levels. The logic has been in use at AMC and
is similar to logic in RBL (DO35E) for AF-managed items. The COLT FSS logic
uses a proactive demand forecasting algorithm; that is an FSL can receive positive
levels where there is sufficient likelihood of future need based on historical fleet-wide
demand.

2.2.7.10.3. When COLT levels are loaded, the application SRAN tasking field on the
Type F ASL has “COLT” in the first four positions. If the FSL logic drives the
levels, then position 6 will have an “F”.

2.2.8. Proactive Demand Leveling (PDL) Program.

2.2.8.1. Provide the procedures and methodology used by the Proactive Demand
Leveling (PDL) Technigue to compute stock levels for DLA-managed sparsely used
items.

2.2.8.1.1. This narrative describes how the PDL system works and how the ILS-S
receives and implements PDL levels.

2.2.8.1.2. The overall objective of PDL is to reduce the number of cause code A (and
B) MICAPs on DLA-managed consumable items. Items with little or no demands
and no level at a particular base can have MICAPs, often a significant portion of the
MICAP incidents and hours. PDL tries to predict which items might have a future
MICAP and place levels there in advance of the demands. PDL does this by using
demands at bases using the same weapon system as a base targeted to potentially
receive levels. Since the target base has little or no demands, the other bases
“donate” their demand histories. PDL uses this demand data along with MICAP
information, and unit price to determine if an item will actually be leveled.

2.2.8.1.3. The basic PDL logic does the following. Potentially level an item at a
targeted base if:

2.2.8.1.3.1. A sufficient number of bases in the enterprise have used an item in
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the past

2.2.8.1.3.2. And those bases use the same weapon system as the targeted bass
2.2.8.1.3.3. And the item has caused a MICAP in the past

2.2.8.1.3.4. And the item is economical

2.2.8.1.4. Most of the PDL processes are now managed centrally by the AFMC
SCM-R Stock Control Activity PDL Team.

2.2.8.2. Although PDL is a standalone model, it uses some COLT data in its computation
and it uses the COLT system to push the resulting levels to the base. PDL runs as a pre-
processor to COLT, using a special PDL data as well as COLT input files (Table 2.8) to
compute the PDL levels. Those levels are passed to COLT which treats them like
minimum ASLs. That is, COLT starts leveling at the PDL quantity (rather than 0) and
could allocate more to the item. Although it’s rare for COLT to allocate more since there
is little or no local demand. The final level is pushed to the base by COLT.

2.2.8.3. PDL is limited to Non-AF-managed consumable items. There are certain items
that are excluded from consideration. Since PDL is using enterprise-wide demands, the
definition of what to consider is also required.

2.2.8.3.1. Certain items are excluded from consideration:

2.2.8.3.1.1. Hazardous material items are excluded. Issue exception code cannot
be 8 or 9 and the Health Hazard Flag must be blank or 0

2.2.8.3.1.2. “Alpha” NIINs are excluded. NIINs must begin with a number;
NIINs beginning with a letter (such as L, N, or P) are excluded.

2.2.8.3.1.3. Terminal items are excluded. Acquisition advice code cannot be V or
Y.

2.2.8.3.1.4. Certain Federal Supply Classes (FSC)/Federal Supply Groups (FSG)
are excluded. Current exclusions include FSC 4240, 6135, 6140, 6165, 6465,
6810, 6820, 6830, 6840, 6850, 7910, 7930, 8960, 9110, 9130, 9135, 9140, 9150,
and 9160; and FSG 65, 80, and 84

2.2.8.3.2. For each MDS/Target Base (or groups of target bases) the following
information is required: list of enterprise bases to use (called the donor bases), # of
donor bases that must have a demand, standard reporting designators (SRDs) to use,
unit price thresholds, list of target bases, and a unique name. This information is
called the MDS Run Definition. If all values are the same for two different target
bases, then the same MDS Run Definition is used for both. However, if anything is
different, then a different MDS Run Definition is required.

2.2.8.4. PDL Process.

2.2.8.4.1. PDL is processed quarterly by the AFMC SCM-R Stock Control Activity
PDL Team for each base using PDL. The schedule is the same as the COLT schedule.
COLT levels are computed for one-third of the bases each month of the quarter. PDL
levels will be computed about 1 week prior to the COLT levels being run each month.
The PDL data is extracted and the pre-processor run right away. The Central PDL
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Team reviews all levels to ensure the model is operating properly and that the
computed levels are reasonable. The levels are then provided to the AFMC SCM-R
Weapon System Management/Stock Control Activity for their optional review.
Afterwards, the PDL levels are automatically sent to the primary COLT model after
the review period.

2.2.8.4.2. An AFMC SCM-R Weapon System Management/Stock Control Activity
review is incorporated into the process. AFMC SCM-R Weapon System
Management/Stock Control Activity will have about 1 week to review PDL levels
prior to being passed to the COLT model for processing. Spreadsheets with detailed
data will be provided on the COLT Enterprise Information System (EIS)/SharePoint
site. The user should review the items based on their own criteria. However, the goal
of the review is to make sure that the results make sense and to eliminate items that
are questionable. PDL levels will be pushed if the PDL Team is not notified of
changes (default is to push).

2.2.8.5. Computing PDL Levels Details.

2.2.8.5.1. The PDL computation goes through four steps: Importing, Computing
MDS results, Computing Target Base results, and Exporting Data. The data imported
is a special data extraction from the AF Supply Central Databank, described in the
next section. The next step uses the PDL algorithm to identify potential items for
leveling for any base using the MDS and the demand criteria. The third step uses the
potential list of items and a COLT input file for the targeted base to identify the
specific items to be leveled at a given target base. Finally, the data can be exported
for review and submission to the main COLT model.

2.2.8.5.2. The PDL data file is extracted from the AF Supply Central Databank using
Oracle scripts. The file is a fixed-width, standard text file. The pulls all items that
meet the following criteria:

2.2.8.5.2.1. Budget Code (BC) =9

2.2.8.5.2.2. ERRCD = XB3 or XF3

2.2.8.5.2.3. Depot Routing Identifier (RID) = S** (DLA Managed)
2.2.8.5.2.4. Issue Exception Code (IEX) NOT 8 or 9 (Not HAZMAT)
2.2.8.5.2.5. Health Hazard Flag (HHF) = Blank or 0 (Not HAZMAT)
2.2.8.5.2.6. Acquisition Advice Code (AAC) NOT V or Y (Not terminal item)
2.2.8.5.2.7. Not Stockage Priority Code (SPC) E

2.2.8.5.2.8. No Base Closure Flag Loaded

2.2.8.5.2.9. No Mission Change Loss Loaded

2.2.8.5.2.10. Unit Price (UP) < $2K (further modified later)
2.2.8.5.2.11. Not an “alpha” NIIN (0-9 in 1% position of NI1IN)
2.2.8.5.2.12. Positive CRD or ND

2.2.8.5.2.13. Has a weapon system detail loaded
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Table 2.10. PDL Input File Format.

Field Designation | Columns | Type Description

AppCD 1-2 A2 Application Code

AppSRAN 4-17 Al4 Application SRAN Tasking

ASL_Appr_FL 19 Al ASL Approval Flag

AUTH_QTY 21-30 110 ASL Authorized Quantity

BS_Rec FI 32 Al Bench Stock Flag

BC 34 Al Budget Code

CiIC 36 Al Controlled Item Code

CRD 38-61 124 Cumulative Recurring Demands

DOFD 76-82 17 Date of First Demand

DOLD 96-102 17 Date of Last Demand

DL 104-115 112 Demand Level

DMIL_CD 117 Al Demilitarization Code

ERRCD 119-121 A3 ERRC Code

FXFL 123 Al Fixed Level Flag

FSC 125-128 A4 Federal Stock Class

LDBC 130 Al Level Directed By Code

LJC 132 Al Level Justification Code

MDC 134-136 A3 Manager Designator Code

MXLF 138 Al Max Level Flag

MNLF 140 Al Min Level Flag

MMAC 142-143 A2 Materiel Management Aggregation
Code

NDC 145-163 125 Number of Demands Current

ND6 165-189 125 Number of Demands Past 6 months

ND12 191-215 125 Number of Demands Past 7-12
months

Nomen 217-248 A32 Nomenclature

PrecMet 250 Al Precious Metals Flag

QUP 252 Al Quantity Unit Pack
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Field Designation | Columns | Type Description
RID 254-256 A3 Routing Identifier
SLC 258 Al Shelf Life Code
SRD 260-262 A3 Standard Reporting Designator
STDEV_CD 264-281 118 Standard Deviation Code
SPC 283 Al Stockage Priority Code
SD 285-286 A2 System Designator
TAC 288 Al Type Account Code
ul 290-291 A2 Unit of Issue
UIF 293 Al Unsuitable Item Flag
DocNbr 295-308 Al4 ASL Document Number
SRAN 310-313 A4 Stock Record Account Number
NIIN 315-323 A9 National Item Identifier Number
UP 327-336 | 110/F10.2 | Unit Price (Implied 2 decimal digits)
RegDate 341-347 17 Request Date
MajCD 349-350 A2 MAJCOM Code
MIC 352 Al Mission Impact Code
Master_ NSN 354 Al5 Master National Stock number

2.2.8.5.3. The PDL algorithm is an enterprise-wide demand leveling system as

follows:

2.2.8.5.3.1. If a sufficient number of bases in the enterprise have used an item in

the past

2.2.8.5.3.2. and those bases use the same weapon system as the “target base”

2.2.8.5.3.3. and the item has caused a MICAP in the past
2.2.8.5.3.4. Then potentially level the item at the target base

2.2.8.5.4. The sufficient number of bases is determined by the “PDL Criteria”. For
each MDS Run, the number of bases with demands is provided. Usually it is referred
to as X out of Y — for example, 3 out of 10 bases examined must have had a demand.
In this case, the demand means both cumulative recurring demands (CRD) and
number of user demands (ND). Therefore the rule is:

2.2.8.5.4.1. The number of bases with positive CRD >= MDS Run Criteria
2.2.8.5.4.2. The number of bases with positive ND >= MDS Run Criteria

2.2.8.5.5. The weapon system is determined by using Standard Reporting
Designators (SRDs) contained on Weapon System Details (WSDs). Part of the run
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definition is the list of donor bases and the list of SRDs. The WSDs for each donor
base are examined, pulling out NSNs that have the identified SRDs.

2.2.8.5.6. A past MICAP at a base is reflected in the Mission Impact Code (MIC)
being set to 1. So if any of the donor bases have a MIC 1 set and a positive demand
level, then we can infer the item has had a past MICAP and will be considered for
PDL leveling.

2.2.8.6. The PDL business rules further restrict items to receive PDL levels. These rules
are used to control cost, remove unwanted items, and improve predictability.

2.2.8.6.1. In order to restrict the items considered for levels, an NSN being
considered must meet the following rules:

2.2.8.6.1.1. Budget Code (BC) =9

2.2.8.6.1.2. ERRCD = XB3 or XF3

2.2.8.6.1.3. Depot Routing Identifier (RID) = S** (DLA Managed)
2.2.8.6.1.4. Issue Exception Code (IEX) NOT 8 or 9 (Not HAZMAT)
2.2.8.6.1.5. Health Hazard Flag (HHF) = Blank or 0 (Not HAZMAT)
2.2.8.6.1.6. Acquisition Advice Code (AAC) NOT V or Y (Not terminal item)
2.2.8.6.1.7. Not Stockage Priority Code (SPC) E

2.2.8.6.1.8. No Base Closure Flag Loaded

2.2.8.6.1.9. No Mission Change Loss Loaded

2.2.8.6.1.10. Unit Price (UP) < $2K (further modified later)
2.2.8.6.1.11. Not an “alpha” NIIN (0-9 in 1% position of NIIN)
2.2.8.6.1.12. Positive CRD or ND

2.2.8.6.2. DL has two Unit Price (UP) thresholds: lower UP threshold and upper UP
threshold; which are set for each MDS Run Definition. The upper threshold removes
all NSNs more than the upper threshold value while the lower threshold removes
some additional items based on location of demands. The lower threshold defaults to
$100 and the upper threshold defaults to $751. The details are:

2.2.8.6.2.1. $0 < UP < UP Lower Threshold. Potentially level any item at the
target base that meets the other rules

2.2.8.6.2.2. UP Lower Threshold < UP < UP Upper Threshold. Potentially level
an item at the target base only if the cumulative recurring demands are positive at
the target base

2.2.8.6.2.3. UP Upper Threshold < UP. Do not level the item using PDL

2.2.8.6.3. There are certain Federal Stock Classes (FSCs) or Federal Stock Groups
(FSGs) that we do not want to include in PDL. The list of exclusions can be changed
for all users within the model. However, the current list is:

2.2.8.6.3.1. 4240 Safety and Rescue Equipment
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2.2.8.6.3.2.
2.2.8.6.3.3.
2.2.8.6.3.4.
2.2.8.6.3.5.
2.2.8.6.3.6.
2.2.8.6.3.7.
2.2.8.6.3.8.
2.2.8.6.3.9.

2.2.8.6.3.10.
2.2.8.6.3.11.
2.2.8.6.3.12.
2.2.8.6.3.13.
2.2.8.6.3.14.
2.2.8.6.3.15.
2.2.8.6.3.16.
2.2.8.6.3.17.
2.2.8.6.3.18.
2.2.8.6.3.19.
2.2.8.6.3.20.

Hydraulic

2.2.8.6.3.21.

69

6135 Batteries, Non-rechargeable
6140 Batteries, Rechargeable
6165
6465
65** Medical
6810 Chemicals
6820 Dyes
6830 Gases: Compressed and Liquefied
6840 Pest Control Agents and Disinfectants
6850 Misc. Chemical Specialties
7910 Floor Polishers and Vacuum Cleaning Equipment
7930 Cleaning and Polishing Compounds and Prep
80** Paints, Dopes, Adhesives
84** Clothing
8960 Beverages, Non-Alcoholic
9110 Fuels, Solid
9130 Liquid Propulsion and Fuels, Petroleum Base
9135 Liquid Propellant Fuels and Oxidizers, Chemical Base
9140 Fuel Oilse 9150 Oil and Greases: Cutting, Lubricating, and

9160 Miscellaneous Waxes, Qils, and Fats

2.2.8.6.4. MICAPs on items that have other sources of levels would not result in a
Cause Code A or B MICAP. Since PDL was designed to reduce Cause Code A and B
MICAPs, these items are eliminated from receiving PDL levels. Specifically, if the
item at the Target base has any of the following, it will not receive a PDL level:

2.2.8.6.4.1. Min Adjusted Stock Level (ASL)

2.2.8.6.4.2. Fixed ASL

2.2.8.6.4.3. Max 0 ASL

2.2.8.6.4.4. Bench Stock

2.2.8.6.4.5. Positive Demand Level and not previous PDL caused

2.2.8.7. If an item passes all the previous rules, it will receive a PDL level. That is, if it
passes the algorithm checks (sufficient number of bases with past demands, with the right
SRDs, and a past MICAP) and business rules (Basic Rules, UP thresholds, FSC
exclusions, and no other levels) then level at the target.
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2.2.8.7.1. The PDL level is the average lot size. Average Lot Size = Cumulative
Recurring Demands / Number of User Demands, rounded. An Average Lot Size can
be computed for the target base (if it has demands) or for the enterprise based on total
CRD and total ND for the donor bases. Below shows when each Lot Size is used:

2.2.8.7.2. $0 < UP < UP Lower Threshold. Use the target base lot size if there are
demands (CRD>0 and ND>0). Otherwise, used the enterprise lot size

2.2.8.7.3. UP Lower Threshold < UP < UP Upper Threshold. Use the target base lot
size (since there must be demands)

2.2.8.7.4. The PDL level is capped by a Max ASL (>0) if one exists at the Target
SRAN.

2.2.8.7.5. The PDL level can be modified by the Quantity Unit Pack (QUP) if the
option is selected. The QUP option is available for each MDS Run definition. If an
item has a QUP at the Target base or any donor base, take the largest QUP code for
the donor and target bases. Convert the QUP code into a QUP quantity (ex., QUP=Q,
QUP Qty=100). Take the larger of the PDL level and the QUP Qty if the QUP option
IS set.

2.2.8.7.6. If a PDL level already exists at the Target base, the new PDL level will be
used as an update to that level.

2.2.8.7.7. If an item is used for multiple MDS at the same Target base, the PDL level
is computed for each MDS and COLT takes the largest of the PDL levels computed.

2.2.8.8. PDL will delete an existing level if all of these conditions exist:

2.2.8.8.1. Date of Last Demand over 2 years old. Old or no demands at the target
base. Don’t delete items with only recent demands at the target base

2.2.8.8.2. Last PDL level placed over 1 year ago. No longer qualifies for PDL. But
don’t delete items that qualified recently for a PDL level to reduce volatility

2.2.8.8.3. First PDL placed over 2 years ago. Give the levels time to work.

2.2.8.9. When an ILS-S demand level exceeds an existing PDL, the PDL ASL is
programmatically deleted. If an item has an ILS-S demand level for a quantity less than
the PDL level, maintain the PDL ASL. For the PDL items with no ILS-S demand level,
review the PDL ASL at least every two years to ensure the item is still a required asset. If
so, maintain the PDL ASL as long as the criterion for proactively stocking the item
applies. PDL items will fall under AF retention policy when the PDL criteria no longer
applies and the PDL ASL is deleted.

2.2.8.9.1. Purpose: Discuss the GUIM2MWG.NEW HQ AMC PCLO1 Discoverer
Query that provides the user with the worldwide data supporting a pre-defined
weapon system/Grounds support. Users should include all or a portion of the
worldwide locations with like weapon system/Grounds support configurations.

2.2.8.9.2. Program Logic. The DISCOVERER script selects item records based on
the following criteria:

2.2.8.9.2.1. Budget code = 9.
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2.2.8.9.2.2. ERRCD = XB3 or XF3.

2.2.8.9.2.3. First position of RID = S.

2.2.8.9.2.4. Unit price < $1,500

2.2.8.9.2.5. Health hazard flag = blank or 0.

2.2.8.9.2.6. Issue Exception Code NOT equal to 8 or 9.
2.2.8.9.2.7. Acquisition Advice Code NOT equal to V or Y.
2.2.8.9.2.8. SRAN = SRANSs provided by AFMC SCM-R.

2.2.8.9.2.9. Weapon System Detail (WSD) SRD = SRD provided by AFMC
SCM-R. Note: The WSD can be identified as 216 adjusted stock level records
with level justification code 0.

2.2.8.10. The following actions will be performed:

2.2.8.10.1. Sign on to ILS-S DISCOVERER and process the public script,
GUIM2MWG.NEW HQ AMC PCLO1. It is highly recommended using the “Create
Queries” option, as the “View Queries” option iS not user friendly when using
parameters.

2.2.8.10.2. Export the DISCOVERER output file by selecting “Export” under the file
tab. Click “Next”, and change the format to “Text (Tab delimited) (*.txt)”. Change
file save directory to the PCLO1 directory. Make sure the export is with the file name
PCLOLIN.txt. You will need to know the base SRAN(S) and SRD(S) needed before
starting the DISCOVERER query. Note: If DISCOVERER displays an extensive
runtime and will not complete, process the program entering one SRAN at a time.
Merge the files together to form a single PCLO1IN.txt file.

2.2.8.10.3. File for input to AMC PCLO01, filename should be PCLO1IN.txt. Special
Processing Instructions: The PCLO1 DISCOVERER query selects records using the
SRD in the weapon system detail (WSD - 216 adjusted stock level records).
Therefore, it is possible that a stock number can be active at a SRAN and have a stock
level or bench stock detail present, yet have no demands for the input SRD(S). In
those cases, PCLO1 treats the stock number as a new requirement and will build FIL
and 1F3 transactions. If the FIL inputs reject the 1F3 load may not be necessary. To
work this problem, process AMC program GVL43. See Section C for additional
instructions. The GVL43 reads the PCLO1 FIL/1F3 output file and deletes invalid
FIL/1F3 inputs. It will also reformat the long FIL output by PCLO1 to a short FIL
when the stock number is present under a different system designator.

2.2.8.11. Purpose: Describe how the output data is used by the PCLO1 program to
compute PDLs and produce the transactions for implementing the PDLs in the ILS-S.
The PCLO1 COBOL program reads the DISCOVERER output file. The PCLO1
identifies, using base weapon system details, potential NSNs to assign a proactive
adjusted stock level or bench stock authorization at a particular SRAN. The PCLO1
program is downloadable from the AFMC Portal Site

2.2.8.11.1. Candidate stock numbers must have at least one SRAN with a MIC of 1
and must have positive Cumulative Recurring Demand (CRD) at that SRAN. The
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number of required bases with a positive demand is a program option. This is a good
way to control the cost of loading proactive levels. As the number of required bases
with a positive demand increases, the investment cost decreases. PCLO1 will build
data/work files that identify candidate items for proactive stocking for any SRAN.
This SRAN does not have to be one used in the DISCOVERER query. Although this
capability exists, it is an exception and not the norm. AFMC SCM-R may enter the
output SRANS via file rather than keying in each SRAN individually. This option is
activated by creating TXT file PCLOLISRANS.TXT. Place the file in the PCLO1
folder. Records in the file must contain the SRAN in positions 1 — 4. The file can
contain up to 200 SRAN records.

2.2.8.11.2. The following actions will be performed:

2.2.8.11.2.1. Open the PC folder PCLO1. Double click on the file
PCLO1CBL.exe.

2.2.8.11.2.2. Click “continue” if the data is correct.

2.2.8.11.2.3. Enter the range parameter, this is the number of SRANs that must
have a positive cumulative recurring demand before a PDL will be generated.
Click “continue” to proceed.

2.2.8.11.2.4. The display of the next screen depends upon how the PCLO1
SRAN(S) is entered. If the SRAN(s) is input via the PCLOISRANS.TXT file,
then go to Para 2.2.8.11.2.6, otherwise continue to Para 2.2.8.11.2.5

2.2.8.11.2.5. Enter the SRAN(s) that requires proactive levels. Click “continue”
to proceed. Click “add more SRANSs” to continue entering SRANS.

2.2.8.11.2.6. Review the SRANs input (manually or thru the PCLO1SRANS.TXT
file). Click “continue” to proceed. Click “re-enter SRAN data” to repeat the step.

2.2.8.11.2.7. If changes are needed to the PCLOLSRANS.TXT file, restart the
PCLO1 from the beginning.

2.2.8.11.2.8. Click “continue” after viewing data on the next two screens.
2.2.8.11.2.9. Click “Exit Program”.
2.2.8.11.2.10. Output.

2.2.8.11.2.10.1. PCLO1OUT.TXT — This file is delimited and contains
demand/cost data. The delimiter character is the right hand bracket “]”.

2.2.8.11.2.10.2. PCLOLFIL####. TXT (#### = Base SRAN) — Contains FIL
images to load new item records when necessary.

2.2.8.11.2.10.3. PCLOLF3####. TXT (#### = Base SRAN) — Contains 1F3
load images. It also contains 1F3 images to delete WSD details prior to the
proactive level loads.

2.2.8.11.2.10.4. PCLO12BS####.TXT (#### = Base SRAN) — Contains
“shell” 2BS images in the event it is decided to add the item to Bench Stock.

2.2.8.11.2.10.5. PCLO1SRN.TXT — Contains the estimated cost of proactive
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levels for each SRAN. The actual cost is determined through the GVL43
program (see Section C) in file AMC0*GVL43-VALUE.

2.2.8.11.2.10.6. PCLOLIMAJ.TXT — Contains the estimated cost of proactive
levels by MAJCOM. The actual cost is determined through the GVL43
program (see Section C) in file AMC0*GVL43-VALUE.

2.2.8.12. Purpose: Describe how the output files are tailored for input to the SBSS. Once
the candidate list from PCLO1 is reviewed, the GVL43 Program reads the PCLO1 output
files and provides the capability to validate the FIL/1F3 output and build FIL, 1F3, and
FCD inputs for subsequent processing in the SBSS. It also provides a way to validate all
inputs prior to processing in the SBSS (see Para 2.2.8.12.1). GVL43 program is
downloadable from the AFMC Portal Site.

2.2.8.12.1. The GVL43 program reads the FIL file output by PCLOL. It checks to see
if the stock number in the FIL transaction exists for the input system designator. If the
stock number already exists, the FIL transaction is removed from the file. The
program also checks to see if the stock number in the FIL is in the ILS-S for another
system designator. If it is, the “long” FIL transaction is converted to a “short” FIL
transaction format. Next, FCDs are built to change the SPC for all FIL inputs to a 4.
For 1F3 transaction inputs, GVL43 checks for a FIL and whether the item record is
loaded in the ILS-S. If the item record is not loaded and no FIL transaction has been
generated for input, the 1F3 transaction is written to an error file (AMCO*GV-L43-
ER1F3). An FCD transaction is created to change the SPC to 4 for any 1F3 input that
has an item record with a SPC of 5. The 1F3 transaction is deleted if the stock number
already has a demand level or bench stock authorization. Updated FIL and 1F3
transaction files are output for processing in the SBSS.

2.2.8.12.2. The following actions will be performed:

2.2.8.12.2.1. The GVL43 program requires the following Executive Control
Language (ECL), program absolute and support files. Ensure all files are on your
system before starting the program.
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Figure 2.4. GVL43 Program.

AMCO*PRUNOD002AGV.GVL43UECLO.

AMCO00000*PABSOD002AGV.GVL43UABSO.

Console: Enter "@START AMCO*PRUNOD002AGV.GVL43UECLO0" to begin processing.
Support files:

AMCO*PCLO1FIL (PCLO1 outputs file PCLOLFILXXXX.TXT (where XXXX equals the base
SRAN)).

AMCO*PCLO11F3 (PCLO1 outputs file PCLO11F3XXXX. TXT (where XXXX equals the base
SRAN)).

Output files:

AMCO*GV-L43-FIL FIL images to be processed.

AMCO0*GV-L43-1F3. 1F3 images to be processed.

AMCO0*GV-L43-ER1F3. Items requiring an ASL load but no item record or FIL image exists.
AMCO*GV-L43-VALUE. File displays counts and dollar value of load images.

Note: For ILS-S processing: Process GVL43. Process the output FIL file. Then process the
GVL43 again to verify all the FIL inputs were successful. The FIL transaction file on the second
run should be empty. Next process the 1F3 file (from second run of GVL43). Process the GVL43
again (third time) to verify that all the 1F3 inputs ran correctly. Review the AMC0*GV-L43-
ER1F3 file and manually build a FIL transaction input to process these 1F3 inputs.

2.2.9. Mission Change and New Activation Spares Support List Procedures and

Transactions.

2.2.9.1. Purpose: To explain the procedures and transactions used by the ILS-S to
generate, load, and implement a Mission Change or New Activation Spares Support List
(NASSL).

2.2.9.2. The mission change detail effective date is the date when the mission change
daily demand rates (MCDDR) and the mission change daily demand frequency rates
(MCDDFR) begin being used by the requirements computation to affect item demand
levels and requisition quantities. The load dates for mission change gains must be within
9 days of data collection or consolidation to ensure the demand data are still valid.
Standard Reporting Designator (SRD) Demand Data Input 1SD inputs that are older than
9 days will reject.

2.2.9.3. The AFMC SCM-R Weapon System Support Activity will coordinate actions if
the base will use the override routing identifier code (RID) during requisitioning to pass
requisitions to the losing base at the time of 1SD load. Before the NASSL gaining base
can use this option, the effective date must be past and the losing base must have loss
detail records loaded. Requirements computation can then determine excesses that may
be shipped to the gaining base. Depending upon the advice code used, requisitions that
cannot be filled will be passed or killed by the losing base. Appropriate supply status
will be provided.

2.2.9.3.1. SRD-based Consumption Data Source Base and NASSL Gaining Base
SRAN. If more than one base is used for source data, specify the base and SRAN
that will consolidate the data using program R65/NGV910, SRD Demand Data
Analysis and Consolidation.
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2.2.9.4. The AFMC SCM-R Weapon System Support Activity will manage all MCD
transactional/coordination processes and establish a mission change document file that
contains all correspondence on the mission change processing, R37/NGV853 (SRD
Demand Data Analysis) listings processed to monitor the accuracy of SRD data, annual
update option of A01/NGV849 (Standard Reporting Designator File) update which
replaces all previous listings, along with input and output from processing programs
NGV433 , Mission change special level detail load/change, (TRIC 1SDHDR) and
NGV436, Mission Change, Detail Change, (TRIC 1XT). The A01/NGV849 will be
processed using the update option to update the date of first demand and quantity on the
SRD record at least annually.

2.2.9.5. Mission Change/NASSL SRD-based Consumption Data Collection Process.
SRD-based consumption data collection is accomplished by the D13/NGV833, Daily
SRD Update Program, which automatically collects data for all type organization codes
and SRDs, except Znn SRDs. At least 6 months of data are needed to calculate a realistic
average daily demand rate on an item. If the date of first demand recorded on the SRD
record is less than 180 days, then 180 days will be used in the computations of the daily
demand rate.

2.2.9.6. When notified, the AFMC SCM-R Weapon System Support Activity will
process the following:

2.2.9.6.1. Source Base. Process program R37/NGV853 to produce SRD demand data
output. (TRIC 1SD) Make sure the correct SRD and base factors are used. Forward the
1SD outputs, as directed by the MAJCOM, to the gaining base along with a cover letter
indicating the source SRAN and date prepared. The 1SD format is provided in Table
2.11

2.2.9.6.2. Consolidating Base (when applicable). Process program R65/NGV910
after all the 1SDs are received from the source bases. Forward the R65 output, as
directed by the MAJCOM, to the gaining base along with a cover letter indicating the
source SRAN and date prepared.

2.2.9.7. Mission Change/NASSL Gaining and Losing Base Procedures. The AFMC
SCM-R Weapon System Support Activity will manage all processes.

2.2.9.7.1. NASSL Gaining Base Procedures.

2.2.9.7.1.1. Process NGV433. Process program NGV433, (Mission change
special level detail load/change) TRIC 1SDHDR to load the Mission Change Data
Header Record (gain). The 1SDHDR is detailed in Table 2.13

2.2.9.7.1.2. Process 1SD Images. Process 1SD images to load details on the date
specified by the MAJCOM. The load date must be within 9 days of data
collection or consolidation to ensure the demand data is still valid. 1SD inputs
that are older than 9 days will reject. The download or consolidation must be
rescheduled. Correct any rejected 1SD inputs before continuing. The format for
the 1SD image is provided in Table 2.11

2.2.9.7.1.3. Create 216 Gain Details. The mission change/NASSL gaining base
processing of the 1SD images results in the ILS-S creation of a Mission Change
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Special Level Detail Record (216 record) with a Type Level Flag equal to “G”.
2.2.9.7.2. NASSL Losing Base Procedures.

2.2.9.7.2.1. Process ISDHDR. Process NGV433, 1SDHDR to load the Mission
Change Data Header Record (loss). The 1SDHDR is detailed in Table 2.13

2.2.9.7.2.2. Process 1SD Images. Correct any reject conditions before
continuing. The format for the 1SD image is provided in provided in Table 2.11

2.2.9.7.2.3. Create 216 Loss Details. The NASSL losing base processing of the
1SD images results in the ILS-S creation of a Mission Change Special Level
Detail Record (216 record) with a Type Level Flag equal to “H”.

2.2.9.8. The ILS-S calculates mission change/NASSL gaining and losing base demand
levels for items with mission change special levels using the recoverable and consumable
item leveling techniques. However, the mission change item daily demand rates (DDRS)
are adjusted upward or downward based upon the type level codes: type level code G
indicates an increase, and type level code H a decrease. The resulting demand levels
(influenced by the mission change daily demand rates loaded at the base) are stored on
the item record. Type level codes G and H influence how the DDR is adjusted, as
follows:

2.2.9.8.1. If the mission change level contains a mission change percent base repair
(PBR) (stored in tenths) in the duplicate detail flag field, the mission change PBR is
used to compute levels under these conditions: 1) if data are available from less than
one quarter's repair cycle, or 2) if a PBR override is not loaded on the mission change
detail.

2.2.9.8.1.1. If the mission change level contains a PBR override (stored in tenths)
in the project code field, the override PBR is used to compute levels regardless of
the 1) data on the repair cycle record, or 2) the mission change PBR stored on the
mission change adjusted level.

2.2.9.8.2. Three daily demand rate elements are computed by the releveling program
and then stored on the Requirements Group Data Record and Requirements Group
Data Extension Record. These DDR elements are calculated as follows:

2.2.9.8.3. The net DDR for all mission change details for an item or group of items is
determined according to its effective dates, as follows:

2.2.9.8.3.1. Effective Date Less than Current Date. If the detail effective date is
equal to or less than the current date, the net DDR is stored in the net balance of
effective mission change details of the extension record. When the current date is
less than the support date, the remaining days must equal 365 days.

2.2.9.8.3.2. Storing the Net DDR. Regardless of the detail effective date, the net
DDR is stored in the net balance of all mission change details field of the
extension record. When the current date is less than the support date, the
remaining days must equal 365 days.

2.2.9.8.3.3. Standard DDR. The standard DDR is calculated by the ILS-S from
recorded demand data.
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2.2.9.8.3.4. Summing DDRs. Finally, the system adds to the standard DDR the
mission change DDR. The sum of these two DDRs is then stored on the group
record. This sum is the DDR used by the ILS-S to calculate stock levels in
support of the mission change. The summed DDR is also used at the mission
change base/the NASSL gaining and losing bases in determining reportable
excesses and for initiating requisition cancellation requests.

2.2.9.9. The ILS-S programmatically deletes mission change details when the mission

support date exceeds the current date by 365 days.

2.2.10. Program NGV547, NASSL, Requisition Upgrade Program.

2.2.10.1. Program NGV547, NASSL, Requisition Upgrade Program, must be processed
if requisitions must be upgraded for any reason. See AFH 23-123, Vol 2, Pt 2, Ch 6 for
processing instructions.

Table 2.11. Input Format and Entry Requirements Screen 1SD.

2.2.10.2. Purpose: To provide necessary indicative data and accumulated demand data
for use by program NGV433 (Mission change special level detail load/change). These
data, together with the mission-change-gain or loss-data record, will be used by program
NGV433 to establish applicable mission change/NASSL special level detail records and,
if required, item records.

2.2.10.3. Must be input during in-line processing. Program NGV433 (TRIC 1SDHDR)
must be processed before these inputs.

2.2.10.4. . Output will be rejects and/or management notices, SNUD add (DIC BDFA),
and requisitions, depending on options loaded by program NGV433.

Pos. No. | Field Designation Remarks/Notes
Pos.

1-3 3 Transaction Identification Code 1SD

4-6 3 Routing Identifier Code Note 1

7 1 Type Stock Record Account Code

8-22 15 Stock Number

23-24 |2 Unit of Issue

25 1 ERRC

26-27 |2 Mission Change Percent of Base Repair

28 1 Budget Code

29 1 RAMPS Report Code Note 10

30-39 |10 Unit Price

40-71 | 32 Nomenclature

72 1 Mission Impact Code Note 8

73 1 Bench Stock Flag Note 9

74 1 SPC/MPC Note 11

75-79 |5 SRD Daily Demand Rate Note 2
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80-83 |4 SRD Daily Demand Frequency Rate Note 3

84-87 |4 Stock Record Account Number Where Data Note 4
Collected

88-92 |5 Date Prepared Note 5

93-95 |3 Base Factor Note 6

96-98 |3 Standard Reporting Designator (SRD) Note 7

99-101 | 3 Manager Designator Code

Notes:

1. The RIC code (positions 4-6) and data (positions 7-57) are generated from the item
record and repair cycle record of the source base (base where data are collected).

2. This SRD daily demand rate (positions 75-79) is computed by the reports program from
the SRD demand data record or the source base item record, depending on the option
selected. Program R37/NGV853 uses the DDR formula. Program NGV710 computes the
DDR based on the selection options from the input parameter in AFH 23-123, Vol 2, Pt 2,
Ch 6. The DDR consists of two whole numbers and three decimal positions (XX.xxXx).
Special levels and additive levels are not considered as part of this computation.

3. This SRD daily demand frequency rate (positions 80-83) is computed by the reports
program from the source base item record. Program NGV710 computes the DDFR based on
the selection options from the input parameter in AFH 23-123, Vol 2, Pt 2, Ch 6. The DDFR
consists of four decimal positions.

4. SRAN Where Data Collected (positions 84-87). This field is generated by the reports
program from the base constants-1 record at the base where data were collected or
consolidated.

5. Date Prepared (positions 88-92). This field is generated by the reports program when the
1SD data inputs are produced.

6. Base Factor (positions 93-95). This field is generated by the reports program from the
input parameter.

7. Standard Reporting Designator (positions 96-98). This field is generated by the reports
program from the input parameter and the SRD demand data record.

8. Mission Impact Code (position 72). This field is generated by the reports program based
on the contents of the MISSION-IMPACT-CODE field on the ITEM-RECORD. This code
has the same criteria as an SPC. Unlike the SPC, the Mission Impact Code applies to all
ERRCDs (not just XB3 items). The Mission Impact Code is never downgraded, and it is not
restricted to backorder items.
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9. Bench Stock Flag (position 73). This field is generated by the reports program based on

the contents of the BENCH-STOCK-FLAG field on the ITEM-RECORD. Managers use this

code when deciding on whether to put that item on bench stock or not.

10. This field is generated by the reports program from the item record at the base where the
data was collected or consolidated.

11. The application and impact of SPCs depends upon whether the gaining base already has
the item record loaded when the 1SD is processed. Table 2.12. summarizes the scenarios
and impacts of 1SD SPC values. MAJCOMS may want to screen 1SDs for SPC E and
change them before input. If the item record already exists with an SPC E, gaining base
personnel should consider changing the item record SPC to allow requisitioning.

Table 2.12. 1SD Stockage Priority Code (SPC) Scenarios.

Scenario Outcome (upon Mission Change Detail Effective Date)
NSN already Item record SPC is changed to 4 and shelf stock is
loaded at requisitioned at next requirements computation if
gaining base required. DL computations based on the sum of IR and
with SPC 5. MC demand data.
NSN al .
SN already All SBSS DL assigned based on the sum of IR and
Regardless | loaded at
) .. consumable| MC demand data, but shelf stock not
of SPCin gaining base item range | requisitioned
1SD. with SPC E. ge | red |
NSN alread models
loaded at y bypassed. DL assigned based on the sum of IR and
Aining base Item record | MC demand data. Shelf stock
g . g SPC not requisitioned at next requirements
with SPC other affected computation if required
than 5 or E. ' P q '
1SD has SPC Item record _SPC is set to 4 and_ sht?lf stoc_k requisitioned
c NSN ot loaded at next requirements computation if required. DL
' ot 4aining base computations based on the MC demand data.
1SD has SPC g g " | New item DL assigned based on the MC demand
E. record data, but shelf stock not requisitioned.

79
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1SD has SPC
other than 5
or E.

inherits
SPC from
1SD
transaction.
DL
assigned

DL assigned based on the MC demand
data. Demand level quantity is
requisitioned. DL assigned based on the
MC demand data and shelf stock

requisitioned at next requirements

based on the .. .
computation if required.

MC demand
data.

2.2.11. Program NGV433, Mission Change Special Level Detail.

2.2.11.1. Purpose. To call program NGV433 (Mission change special level detail
load/change) to load data to the Mission Change/NASSL Data record to be used during
the processing of 1SD images.

2.2.11.2. May be input at any terminal, based upon user-ID/PASSWORD.
2.2.11.3. No output unless rejected. See Reject Notice 001.

Table 2.13. Input Format and Entry Requirements Screen 1SDHDR/540.

Pos. No. | Field Designation Remarks/Notes
Pos.
1-6 6 Transaction Identification Code 1SDHDR
7 1 Type Level Code Note 1
8-9 2 Major Command Code Note 2
10 1 Mission Change or Level Directed by Code | Note 3
11-15 |5 Level Detail Effective Date Note 4
16-20 |5 Mission Support Effective Date Note 5
21-22 |2 System Designator Note 6
23-24 |2 Application Code Note 7
25 1 Excess Exception Code Note 8
26 1 Issue Exception Code Note 8
27 1 Requisition Exception Code Note 8
28 1 Shipment Exception Code Note 8
29 1 Blank
30 1 Requisition Action Flag Notes 9, 24
31 1 Media and Status Code Note 10
32-37 |6 Supplementary Address Note 11
38-39 |2 Advice Code Note 12
40-41 |2 Requisition Priority Designator Note 13
42-44 |3 Required Delivery Date Note 14
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45-47 |3 Project Code Note 15

48 1 Blank

49-50 |2 Requisition Override System Designator Note 16

51-53 |3 Requisition Override Routing Identifier Note 17
Code

54-57 |4 SRAN Where Data Collected Note 18

58-67 |10 Application Notes 19, 20

68 1 Suppress SNUD Add Flag Note 21

69 1 Percent of Base Repair Override Note 22

70-77 |8 Blank

78 1 Factor Computations Flag Notes 23, 24

79 1 Action Code Constant L

80 1 Blank

81-83 |3 First/Next Standard Reporting Designator | Note 25
(SRD)

84-86 |3 Change Factor Note 26

87-194 | 3 Additional SRD or Change Factor Notes 27, 28

Notes:

1. Type Level Code. This field must contain G (gain) or H (loss).

2. Major Command Code. Enter the two-position major command code as listed in AFH 23-
123, Vol 1, Ch 2.

3. Mission change or Level Directed by Code. This field must contain an A (HQ Air Force
Materiel Command), C (Major Command), or D (United States Air Force).

4. Level Detail Effective Date. This date is primarily used by requirements computation while
computing levels and requisition quantities. This date must be equal to or greater than the
current computer date. If this date is greater than the current computer requisition date at the
time of SRD data (TRIC 1SD) processing, the following applies:

a. If anew item record load occurs during SRD data processing, automatic requisitioning will
not take place even though the requisition action flag (position 30) is an R.

b. If the item record is already loaded and has a demand level established, requisition action may
occur. Enter the Ordinal date (format is YYDDD, for example, 89107). See Note 9.

5. Mission Support Effective Date. The mission support date must be equal to or greater than
the detail effective date. Increased or decreased support requirements are first expected on this
date. After this date (as normal demand data are accumulated), the effect of the detail DDR and
DDFR begins to decline.

6. System Designator. The system designator must be authorized. It will be used on all item
record and detail record loads.

7. Application Code. This application code may be blank or contain an alpha or numeric
character. If not blank, the code will be used on new item record loads only. This field will be
ignored when pos. 7 contains an H (loss).
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8. Exception Codes. These fields (positions 25-28) may be blank. If they are not blank, the
exception phrase record must be loaded. These codes will be loaded to all input item records.
(This code will be on the mission change data record for use by the TRIC 1SD load. Ensure the
exception code/s are loaded prior to processing 1SDs.)

9. Requisition Action Flag. This field may be blank. If not, it must contain an R to indicate
requisitioning when the mission change special level detail record is loaded. The field and
positions 31-53 will be ignored under these conditions:

a. The input type level code (position 7) is H (loss)

b. When the detail record is loaded, the level detail effective date (positions 11-15) is greater
than the current processing date. Also see Note 4.

10. Media and Status Code. This field cannot be blank if position 30 contains an R; it must
contain an authorized code as stated in DLM 4000.25-1-M, Military Standard Requisitioning and
Issue Procedures (MILSTRIP). This code will be output on all requisitions.

11. Supplementary Address. This field may be blank, contain a valid supplementary address, or
contain an alpha or numeric date significant to the requisitioner (if preceded by a Y in position
32). This supplementary address will be output on all requisitions. Assignment of a valid
supplementary address (for example, FBxxxx) will affect signal code assignment.

12. Advice Code. This field may be blank. If not, it must contain 2C, 2G, 2H, 2W, 6C, or 6X.
The advice code will be output on all requisitions.

13. Requisition Priority Designator. This field cannot be blank if position 30 contains an R; it
must contain numbers 01 through 15. The requisition priority designator will be output on all
requisitions.

14. Required Delivery Date. This field may be blank. If not, it must contain only numbers and
be greater than all zeros. For NASSL loads, when the required delivery date field contains 999,
X03 is moved to the RDD field of outgoing requisitions. When the required delivery date field
is 999, the application field must contain a NASSL serial number. (See Note 20 below.)

15. Project Code. This field may be blank. If not, it must contain an authorized project code as
listed in https://afkm.wpafb.af.mil/ASPs/docman/DOCMain.asp?Tab=0&FolderID=MC-LG-02-
63-24&Filter=MC-LG-02-63 When assigned, the project code will be output on all requisitions.
16. Requisition Override System Designator. This field may be blank. If not, it must contain
01, Al-A9, B0-B9, or C0-C9. The requisition override system designator will be output on all
requisitions.

17. Requisition Override Routing Identifier Code. This field may be blank. If the field is not
blank, the routing identifier record must be loaded. This routing identifier code will be output on
all requisitions.

18. SRAN Where Data Collected. This field must contain the SRAN of the base where the 1SD
data was collected or consolidated. This field must contain numbers only. During processing of
the 1SD data inputs, the SRAN in positions 68-71 must be equal to this SRAN. If position 7
equals an H (loss), this SRAN must be equal to the SRAN loaded for the system designator
entered in positions 21-22 of the program select format.

19. Application. This field cannot be blank; it must identify the command letter, program action
document, or message that authorized use or load of the mission change levels. Pos. 58 must
contain either an (n) M (message), L (letter) or P (program action document). Pos. 58-67 must
be structured in one of the following ways (see Note 20 below for NASSL level loads):

a. If position 58 equals M (message), positions 59-64 must contain all numbers to show the date
and time group of the message. Position 65 must contain a letter from A-L to denote the month
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(A =Jan, B = Feb, etc.); and positions 66-67 must contain the last two positions of the year. For
example: if the AETC message number 261800Z Dec 93 was the authorizing document,
positions 58-67 should contain M261800L93.

b. If position 58 equals L (letter) or P (program action document), positions 59-61 must contain
letters to show the command or office symbol, and positions 62-67 must contain numbers to
show the date, month, and year. For example, if AMC/A4 letter dated 26 Dec 93 was the
authorizing document, positions 58-67 should contain LAMC261293.

20. The following information applies:

a. For NASSL level loads, position 58 must equal N (NASSL), positions 59-66 must contain a
NASSL serial number, and position 67 must be blank. The NASSL serial number is formatted as
follows: TYPE NASSL - 2 positions numeric; MAJCOM CODE - 1st position alphanumeric,
2nd position numeric; SERIAL NUMBER - 4 positions numeric.

b. During inline processing (TRIC 1SD), the constant NSSL and the serial number is moved to
the DUO-DOCUMENT-NUMBER field on the due-in detail record. The four-position SRAN-
WHERE-DATA-COLLECTED, the constant N, and the eight-position serial number are moved
to the application field on the adjusted stock level detail.

21. Suppress SNUD Add Flag. This field may be blank or contain an S. (An S will suppress
output of SNUD add (BDFA) on new item loads during the inline processing of the 1SD data
inputs.)

22. Percent of Base Repair Override. This field may be blank, contain an A or 0-9. Leave it
blank if override of the computed percent of base repair is not desired. Enter zero to indicate
zero percent of base repair, one to indicate ten percent, etc. Enter an A for 100 percent base
repair capability.

23. Factor Computations Flag. This field must be blank or containa Y.

a. If the field is blank, then transaction history records (TTPC 4D) created during inline
processing of the 1SD data inputs will show the program factor (percent of effect the new detail
had on the level) only on marginal ALS reportable items (report code 6 or 7).

b. If the field contains a Y, then all transaction history records (TTPC 4D) will show the
program factor. The inline processing time will significantly increase because of the additional
interfaces with the requirements computation program.

24. If the Requisition Action Flag field contains an R, then the Factor Computations Flag field
(position 78) must containa Y.

25. First/Next Standard Reporting Designator. This field must contain a valid SRD that is
loaded to the standard equate designator record. For procedures and definition of the standard
equate designator record, see AFH 23-123, Vol 2, Pt 2 Ch 8.

26. Change Factor. This field must contain only numbers greater than zero, and will contain the
change factor (no decimal positions).

27. Additional SRD or Change Factor Fields. These fields consist of 18 additional SRD or
change factor fields and must be in the same format as instructed for positions 81-86.

28. A maximum of 19 SRDs and their respective change factors may be loaded and processed.

If 19 SRDs are not used, then the last three positions must be three asterisks (***).

2.2.12. Program NGV436 (Change Mission Change Details).

2.2.12.1. Purpose. To call program NGV436 (Change Mission Change Details and/or
Flag Item Record for Releveling) to change special level detail records meeting the



84

AFH23-123V2PT1_AMCSUP 10 JANUARY 2014

selection criteria with the data entered in the program select and parameter images. To
flag the applicable item records for releveling when position 69 contains an R.

2.2.12.2. Input Restrictions. RPS/main system. Must be input in twilight after the END
input has been processed and prior to any report (RPT) processing. A complete IRU
dump must be taken before processing this program. The IRU dump must be reloaded if
program abnormally terminates for any reason.

2.2.12.3. Outputs. REJ 001 - Input columns with X below are invalid. Correct invalid
condition and reinput. REJ 201 - NO CHANGE-TO DATA ON SELECT CARD.
Correct the program select image and reinput if necessary. MGT 217 - NO DETAILS
OR ITEM RECORDS UPDATED. After the ITMDTL-AREA has been scanned, if no
detail records meeting the program select format criteria were found or the change-to data
already equaled the detail record data, this management notice is generated.

Table 2.14. Input Format and Entry Requirement Screen.

Pos. | No. | Field Designation Remarks/Notes
Pos.

1-6 6 Transaction Identification Code 1XT436
7-10 (4 Detail SRAN Where Data Collected Notes 1, 2
11-20 | 10 Detail Application (Tasking Document) Notes 1, 3
21-34 | 14 Blank
35 1 Detail Type Level Code Notes 1, 4
36-45 | 10 Blank
46-55 | 10 Change-To Application (Tasking Document) | Notes 5, 9
56 1 Change-To Level Directed by Code Notes 6, 9
57-58 | 2 Change-To Major Command Code Notes 7, 9
59-63 |5 Change-To Detail Effective Date Notes 8, 9
64-68 |5 Change-To Mission Support Effective Date | Note 9
69 1 Releveling Flag Note 10
70-77 | 8 Blank
78 1 SRD Parameter Input(s) Flag Note 11
79-80 | 2 Blank

Notes:

1. These fields are used to establish detail record selection criteria. If the field is not blank, the
applicable field on the detail record must be equal to this field or the detail record will not be
updated.

2. Detail SRAN Where Data Collected. This field cannot be blank and must contain all
numbers.
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3. Detail Application (Tasking Document). This field cannot be blank: position 11 must be an
L, M, N, or P, positions 12-14 must be letters/numbers, positions 15-17 must be numbers,
position 18 must be letters/numbers, and positions 19-20 must be numbers. Changing the
application field is not allowed when applied to NASSL levels.

4. Detail Type Level Code. This field cannot be blank; it must contain a G (gain) or an H (loss).
5. Change-To Application (Tasking Document). This field can be blank only when positions 69
contains an R (releveling flag) and all other change fields are blank. When data on existing
detail records are changed, this field cannot be blank, must not be equal to the application
entered in positions 11-20, and must pass these edits:

a. If position 46 equals M (message), positions 47-52 must contain all numbers to show the date
and time from the message cite number; position 53 must contain a letter from A-L to denote the
month (A = Jan, B = Feb, etc.); and positions 54-55 must contain the last two positions of the
year (for example, if the AETC message number 261800Z Dec 93 was the authorizing document,
positions 46-55 should contain M261800L93).

b. If position 46 equals L (letter) or P (program action document), positions 47-49 must contain
letters to show the command or office symbol, and positions 50-55 must contain numbers to
show the date, month, and year (for example, if the AMC/A4 letter dated 26 DEC 93 was the
authorizing document, positions 46-55 should contain LAMC261293. When existing detail
records are changed, a new tasking document must direct the change(s).

6. Change-To Level Directed by Code. This field may be blank. If not, it must contain A (HQ
Air Force Materiel Command), C (Major Command), or D (HQ United States Air Force).

7. Change-To Major Command Code. This field may be blank. If not, the first position must
contain O (zero) or 4, and the last position must be alpha/numeric.

8. Change-To Detail Effective Date. This field may be blank. If not, it must contain only
numbers equal to or greater than the current processing date.

9. Change-To Mission Support Effective Date. This field can only be blank when position 69
contains an R. Changes to application, level directed by codes, major command code, and detail
effective date must contain a mission support date. It must contain all numbers and be greater
than all zeros.

10. Releveling Flag. This field may be blank or contain an R. If the field contains an R, the
item record for each detail record selected will be flagged for releveling. If selection is by SRD
and changes are made to multiplier fields or other fields, the change-to-application (tasking
document) (positions 46-55) must contain a new tasking document (Note 5).

11. SRD Parameter Input(s) Flag. This field cannot be blank. It must contain either a Y (yes) or
N (no) to indicate whether parameter inputs are following the program select inputs to change
the detail record daily demand rate. If position 78 equals “Y”, you must use the parameter input
listed herein.
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Table 2.15. Input Parameter Format.

Pos. | No. | Field Designation Remarks/Notes
Pos.

1-3 3 First/Next Standard Reporting Designator (SRD) | Notes 1, 4

4-6 3 Multiplier Note 2

7-78 |72 Additional SRD or Multipliers Notes 3, 4

79-80 | 2 Blank

Notes:

1. First/Next SRD. This field must contain a valid SRD that is loaded to the standard
equate designator record. See AFH 23-123, Vol 2, Pt 2 Ch 8, for procedures and
definition. When parameters are input, the detail record's SRD must be equal to one of
the input SRDs. If the SRDs are not equal, the detail or detail's item record will not be
selected.

2. Multiplier. This field cannot be blank and must contain only numbers. It consists of a
one-position whole number and two decimal positions (decimal point assumed X.XX).
This field is used to increase or decrease the detail records DDR and DDFR (for example,
to increase the applicable detail record's DDR and DDFR by 50 percent, enter 150 and the
program will multiply the detail record's DDR and DDFR by 1.50; to decrease the detail
record DDR and DDFR by 10 percent, enter 010).

a. If selecting specific detail records by SRD and the detail record's DDR and DDFR are
not to be changed, enter all zeros (000) in the applicable multiplier field.

b. If position 69 of the program select image equals R, this field must contain all zeros
(000).

3. Additional SRD or Multipliers. Positions 7-78 consist of twelve additional SRD or
multiplier fields and must be in the same format as instructed for positions 1-6 (Notes 1
and 2 above).

4. A maximum of 39 SRDs and their respective multipliers may be selected by entering
up to three parameter inputs.

a. If the maximum (39 SRDs = 3 parameters) is not selected, the three positions
immediately following the last multiplier must contain three asterisks (***) to denote the
end of the SRDs and multipliers.

b. If the number of SRDs and multipliers fills a parameter but is not equal to 39, (one or
two parameter inputs), the parameter input must be followed by another input containing
three asterisks (***) in positions 1-3.

2.2.13. TRIC DMC (Mission Change Detail Delete).

2.2.13.1. Purpose: To explain the selective deletion of mission change/NASSL details
procedures process. TRIC DMC (Mission Change Detail Delete) changes the detail
mission support date to the current Julian date minus 366. TRIC DMC does not actually
delete the detail, it merely prepares the detail for deletion by TRIC LVL,; that is, and the
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detail will not actually be deleted until requirements computation (releveling) has been
performed.

2.2.13.2. Input Restrictions. May be input at any terminal based upon the user-
ID/password.

2.2.13.3. Output. No output is produced if the input processes successfully. The
following rejects apply: 074, 097, 155, 158, 179, 295, 775, and 799. See AFH 23-123,
Vol 2, Pt 2 Ch 7 for reject explanations.

Table 2.16. Input Format and Entry Requirement Screen.

Pos. | No. | Field Designation Remarks/Notes
Pos.
1-3 3 Transaction ldentification Code DMC

4-7 4 Blank

8-22 |15 Stock Number
23-24 | 2 System Designator
25-29 | 5 Blank

30-43 | 14 Document Number Note
44-80 | 37 Blank

Note: Positions 30-35 must be A007SC.

2.2.14. R37/NGV853, SRD Demand Data Analysis.

2.2.14.1. Purpose. To explain the SRD usage data procedures process, which is created
when processing program R37/NGV853, SRD Demand Data Analysis to support the
ISSL Data Collection System.

2.2.14.2. Input. See SRD Demand Data Analysis (R37/NGV853) (AFH 23-123, Vol 2,
Pt2 Ch 6.

2.2.14.3. Output Format.

Table 2.17. Output Format.

Pos. No Field designation Remarks/notes
Pos.

1-3 3 Document Identifier Code Constant XGC

4-18 15 National Stock Number

19-41 23 Nomenclature

42-43 2 Unit of Issue

44-46 3 Total Reparable Generators (RTS NRTS, | Note 1

COND)

47-52 6 Blank

53-55 3 Routing Identifier Code Note 2

56-58 3 Quantity Note 3




88 AFH23-123V2PT1_AMCSUP 10 JANUARY 2014

59 1 Blank

60-67 8 Unit Cost

68-71 4 Stock Record Account Number
(Reporting Base)

72 1 Expendability, Recoverability,

Reparability Category Code

73-75 3 Standard Reporting Designator (SRD)

76-78 3 Blank

79 1 Begin Date (A-L) (Month of DOFD) Note 4

80 1 End Date (A-L) (Month of Current Julian | Note 5
Date)

Notes:

1. Total Reparable Generators. The demand quantity from the standard equate
designator record will be entered for ERRCD XD* items. This field is blank for all
others.

2. Routing Identifier Code. This field must contain routing identifier code JGG when
the standard equate designator record contains a GSA (G*O) routing identifier code.

3. Quantity. This field must contain the demand quantity from the standard equate
designator record.

4. Begin Date. This field must contain the BEGIN date, represented by alpha codes A-
L in position 79.

5. End Date. This field must contain the END date, represented by alpha codes A-L in
position 80.

2.2.15. Adjusted Stock Level (ASL) Load Input Format.
2.2.15.1. Purpose: To provide the transactions used in the ILS-S to load ASLs.

Table 2.18. Input Format and Entry Requirements Screen 1F3L/152.

Pos. No. Field Designation Remarks/Notes
Pos.

1-3 3 Transaction Identification Code 1F3

4 1 Action Code Enter L.

5 1 Duplicate Detail Override Flag Must be a blank or asterisk (*)
Note 1

6-7 2 Blank

8-22 15 Stock Number Note 2

23-24 |2 System Designator Enter applicable system
designator.
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25-29 Input Level Quantity Enter the quantity requested.
Note 3

30 Activity Code Enter A.

31-33 Organization Code Enter the three digit numeric
organization code.
Note 4

34-35 Shop Code Enter the two position
alpha/numeric shop code.
Note 5

36-43 Blank

44-50 Application Enter application data.
Note 6

51-55 Date of Load Enter 5 position Julian Date

56 Sustainment Flag Enter one of the following:

P--Permanent
T—Temporary

57 Reason Why Code Enter the code that best
describes the reason or
justification for establishing the
Adjusted Stock Level.
Note 7

58-60 Standard Reporting Designator Enter the end item SRD
Note 8

61-63 Project Code This field may be left blank,
except when LJC L has been
assigned.
Note 9

64 Blank

65 Fixed Level Variable Factor Type level flag must be E. This
field may be left blank, but any
entry must be numeric 1-9

89
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66

Type Level Flag

Enter one of the following:

TLF DESCRIPTION
A Minimum Level
B Minimum Level
C Minimum Level
D Maximum Level
E Fixed Level

Note 10

67

Level Directed by Code

Enter the appropriate level
directed by code from the
following list:

LDC ECHELON
A AFMC/WHOLESALE
B  BASE
C  MAIJCOM/NAF
D  HQUSAF

68

Level Justification Code

Enter the code that best
describes the reason or
justification for establishing the
Adjusted Stock Level.

Note 11

69

Approval Flag

Enter the code which identifies
the level of approval required for
ASLs.

Note 12

70

Shop Repair Capability

Enter one of the following, as
applicable. Leave this field
blank if none apply.

F Full Repair
P Partial Repair
N No Repair

71-72

Major Command Code

Enter the two-position major
command code

Note 14
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73-77 |5 Approval Date Normally this field is left blank
on the initial load.
Note 15

78-80 |3 Blank

Notes:

1. Duplicate Detail Override Flag. Use an asterisk to establish multiple ASL records and
override REJ 072. See AFH 23-123, Vol 2, Pt 2 Ch 7 for more information on REJ 072 and the
edits performed on ASL record loads.

2. Stock Number. Adjusted Stock Levels may not be loaded to adjunct stock numbers (dash (-)
stock numbers) other than -1 numbers.

3. Input Level Quantity. This field must contain numbers greater than zero; except for
maximum levels, which may be all zeros. Quantity for bench stock items cannot exceed three
times the authorized quantity on the master bench stock detail. A 156 reject notice will occur if
the application field of the 1F3 input has a master bench stock detail, and the amount authorized
is exceeded by three times. If it is required to process a 1F3 against multiple bench stock details
on a stock number, see the application data requirements described in Para. 2.2.26.

4. Organization Code. See AFH 23-123, Vol 1, Ch 2 for details.

a. When processing a Base/AFMC SCM-R initiated ASL, use the organization code of the
activity requiring the level.

b. When processing a predetermined ASL request use organization code 007 for the B and E
accounts.

c. When processing a level for a bench stock item, use the organization code from the activity
requiring the level. If a level is established to support multiple master bench stock details that
are loaded against one stock number, use organization/shop code 007SC. See AFMAN 23-122,
Sec. 5B, Order and Requisitioning for more information on loading ASLSs to support bench stock
authorizations.

5. Shop Code. Use the shop code of the activity requesting the level if the request is base-
initiated. Use shop code SC for directed levels applicable to B and E accounts. When
processing a level for a bench stock item, use the shop code from the activity requiring the level.
6. Application Data. This field has preset formats that contain the reason and application data
(e.g., bench stock/regulation) for ASL record loads. See Para. 2.2.26. for the application data
format.

7. Reason Why Code. See the format for the appropriate RWC (Para 2.2.27.).

8. Standard Reporting Designator. Enter an authorized SRD. If none exists for the end item,
enter the SRD for the next higher assembly. This field must contain a valid SRD for wholesale-
contractor managed assets. For the rare occurrence no SRD applies, enter ZZZ.

9. Project Code. The project code further identifies the reason for the ASL record and may be
used to augment support for a particular project. See
https://afkm.wpafb.af.mil/ASPs/docman/DOCMain.asp?Tab=0&FolderID=MC-LG-02-63-
24&Filter=MC-LG-02-63 for authorized project codes.

10. Type Level Flag. This entry must be compatible with positions 68 and 69. If the input
creates an invalid file condition, program control underlines the applicable fields with Xs and
outputs REJ 001. See Para. 2.2.16 for more information on Type Level Flag.
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11. Level Justification Code. See the format for the appropriate LJC (Para. 2.2.28.). This code
must be compatible with the entries in positions 66 and 69. If the input creates an invalid record
condition, program control underlines the appropriate fields with Xs and outputs REJ 001.

12. Approval Flag. See the format for approval flag in Para. 2.2.29. This code must be
compatible with the entries in positions 66 and 68. If the input creates an invalid record
condition, program control underlines the applicable fields with Xs and outputs REJ 001.

13. Major Command Code. For a base-initiated request, enter the MAJCOM code of the
organization. For a command directed level enter the MAJCOM code of the organization
requiring the level. The MAJCOM code is not used for HQ AFMC (ICP), wholesale-contractor,
or HQ USAF directed levels.

14. Approval Date. If the approval date is left blank a memo ASL record will be established.

2.2.16. Adjusted Stock Level (asl) Change Input Format (1F3C).

2.2.16.1. Purpose: To provide the transactions used in the ILS-S to change ASLs This
input does not affect the approval/validation and review/established dates.

2.2.16.1.1. The 1F3 Change Input. AFMC SCM-R Stock Control Activity may
process 1F3 change inputs to update the quantity, application, sustainment flag,
reason why code, SRD, project code, level directed by, major command, LJC,
approval flag, shop repair capability, type level flag, or fixed level variable factor on
ASL detail records. The input change data are subject to the same edit criteria as
ASL loads.

2.2.16.1.2. Changing Established ASL Quantities. Establishing higher quantities on
established ASL detail records may be accomplished by preparing a new ASL request
for the higher quantity. Once received, process an ASL load (1F3L) transaction to
establish a memo ASL detail record in the system. Remember, the system will not
allow establishment of a “duplicate” ASL for the same item or within the same group
of items for any particular organization so you will process the new ASL with the
higher quantity load transaction using a Duplicate Detail Override Flag (DDOF). The
DDOF performs two important functions: (1) it allows the loading of the new or
greater quantity ASL as memo, and; (2) it allows the old or lesser quantity ASL to
support established customer requirements. If the quantity increase is approved, you
will delete the old firm ASL(s) for the lesser quantity and firm up the new ASL with
the higher quantity with an ASL approval date transaction (1F3A). See Para. 2.2.18
for more information on the approval date. If the request for an increase in the ASL
is not approved, you will delete the memo ASL detail record with an ASL delete
transaction (1F3D). See Para 2.2.12 for more information on deleting ASL records.

Table 2.19. Input Format and Entry Requirements Screen 1F3C/366.

Pos. No. Field Designation Remarks/Notes
Pos.

1-3 3 Transaction Identification Code 1F3

4 1 Action Code Enter C.

5-6 2 Blank
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Print Flag

To generate printed output,
enter a P. Otherwise, leave this
field blank.

8-22

15

Stock Number

Enter the stock number from the
adjusted level detail record to
be changed.

Note 1

23-24

System Designator

Enter the system designator
from the adjusted level detail
record to be changed.

25-29

Input Level Quantity

Enter the quantity to remain on
the adjusted level detail record.
Note 2

30-43

14

Document Number

Enter the 14-position document
number from the adjusted level
detail record to be changed.

44-50

Application

This field may be left blank if
no change is desired, or contain
new application for the adjusted
level.

Note 3

51-55

Date of Load

5-position Julian Date. This
field should not be changed
from original date and may be
left blank.

56

Sustainment Flag

This field may be left blank if

no change is desired, or contain

one of the following:
P--Permanent
T—Temporary

Note 4

57

Reason Why Code

This field may be left blank if
no change is desired, or contain
the new reason for the adjusted
level.

Note 5

58-60

SRD

Leave blank if no change.
Note 6

93
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61-63

Project Code

Leave blank if no change. If
LJC changed to “L,” enter
project code.

Note 7

64

Blank

65

Fixed Level Variable Factor

Leave blank if no change.
Note 8

66

Type Level Flag

Leave blank if no change or
enter one of the following:

TLF DESCRIPTION
A Minimum Level
B Minimum Level
C Minimum Level
D Maximum Level
E Fixed Level

Note 9

67

Level Directed by Code

Leave blank if no change or
enter one of following:

LDC  ECHELON
A AFMC/WHOLESALE
B BASE
C MAJCOM/NAF
D HQ USAF

68

Level Justification Code

Leave blank if no change.
Note 10

69

Approval Flag

Leave blank if no change.
Note 11

70

Shop Repair Capability

Leave blank if no change. The
authorized entries are:

F Full Repair
P Partial Repair
N No Repair

71-72

Major Command Code

Leave blank if no change.
Note 12

73-77

Blank

78-80

Blank
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Notes:

1. Stock Number. Adjusted Stock Levels may not be loaded to adjunct stock numbers
(dash (-) stock numbers) other than -1 numbers.

2. Input Level Quantity. This field must contain numbers greater than zero; except for
maximum levels, which may be all zeros. Quantity for bench stock items cannot exceed
three times the authorized quantity on the master bench stock detail. A 156 reject notice
will occur if the application field of the 1F3 input has a master bench stock detail, and the
amount authorized is exceeded by three times. If it is required to process a 1F3 against
multiple bench stock details on a stock number, see the application data requirements
described in Para. 2.2.26.

3. Application Data. This field must be blank when applied against levels loaded for
master bench stock detail. See Para. 2.2.26. for determination of the appropriate
application data.

4. Sustainment Flag. See Para. 2.27. for appropriate assignment.

5. Reason Why Code. See Para. 2.27. for the appropriate assignment.

6. Standard Reporting Designator. Enter an authorized SRD. If none exists for the end item,
enter the SRD for the next higher assembly. This field must contain a valid SRD for
wholesale-contractor managed assets. For the rare occurrence no SRD applies, enter ZZZ.
7. Project Code. The project code further identifies the reason for the ASL record and may
be used to augment support for a particular project. See
https://afkm.wpafb.af.mil/ASPs/docman/DOCMain.asp?Tab=0&FolderID=MC-LG-02-63-
24&Filter=MC-LG-02-63 for authorized project codes.

8. Fixed Level Variable Factor. Applies to fixed levels only. The entry must be numeric 1-
9. Enter an asterisk (*) to blank the field. Additionally, the type level flag must be E.

9. Type Level Flag. This entry must be compatible with positions 68 and 69. If the input
creates an invalid file condition, program control underlines the applicable fields with Xs
and outputs REJ 001. See Para. 2.2.16. for more information on Type Level Flag.

10. Level Justification Code. See the format for the appropriate LJC (Para. 2.2.28.). This
code must be compatible with the entries in positions 66 and 69. If the input creates an
invalid record condition, program control underlines the appropriate fields with Xs and
outputs REJ 001.

11. Approval Flag. See the format for approval flag in Para. 2.2.29. This code must be
compatible with the entries in positions 66 and 68. If the input creates an invalid record
condition, program control underlines the applicable fields with Xs and outputs REJ 001.
12. Major Command Code. For base-initiated requests, enter the MAJCOM code of the
organization. For command-directed levels enter the MAJCOM code of the organization
requiring the level. The MAJCOM code is not used for HQ AFMC (ICP), wholesale-
contractor, or HQ USAF directed levels.

2.2.17. Adjusted Stock Level (asl) Delete Input Format (1F3D).

95
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2.2.17.1. Purpose: To provide the transactions used in the ILS-S to delete ASLs. This
input does not affect the approval/validation and review/established dates.

2.2.17.2. The 1F3D input deletes the ASL detail record for the specified document
number and flags the item for File Status and update if required.

Table 2.20. Input Format and Entry Requirements Screen 1F3D/372.

Pos. No Field Designation Remarks/Notes
Pos.

1-3 3 Transaction Identification Code Enter 1F3

4 1 Action Code Enter D

5 1 Blank

6 1 Blank

7 1 Print Flag Enter a P if printed
output is required.
Otherwise, leave this
field blank.

8-22 15 Stock Number Enter the stock number
from the adjusted level
detail record to be
deleted.

23-24 |2 System Designator Enter the system
designator from the
adjusted level detail
record to be deleted.

25-29 |5 Blank

30-43 | 14 Document Number Enter the 14-position
document number from
the adjusted level detail
record to be deleted.

44-77 | 34 Blank

78-80 |3 Blank

2.2.18. Adjusted Stock Level (asl) Approval Date Input Format (1F3a).

2.2.18.1. Purpose: To provide the transactions used in the ILS-S to update the ASL
approval date. This input does not affect the approval/validation and review/established
dates.

2.2.18.2. The 1F3A input converts memo ASL detail records to firm by assigning the
date of approval/last validation input positions 73-77. If the approval date is greater than
the current date, the program does not update the approval date. If the approval date is
equal to or less than the current date, the system enters the date on the ASL record and
changes the ASL to firm. However, this input cannot be used to blank the date of
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approval or validation date or date of last review. Additionally, 1F3A transactions cannot
be used to update the approval date if a date is currently assigned. 1F3V transactions will
be used to update approval (validation) dates for firm ASL records. See Para 2.2.15 for
more information for updating the approval date on firm ASL records.

Table 2.21. Input Format and Entry Requirements Screen 1F3A/368.

Pos. No Field Designation Remarks/Notes
Pos.

1-3 3 Transaction Identification Code Enter 1F3.

4 1 Action Code Enter A.

5 1 Duplicate Detail Override Flag Must be blank or asterisk (*)
Note

6-7 2 Blank

8-22 15 Stock Number Enter the stock number from the
adjusted level detail record to be
updated.

23-24 |2 System Designator Enter the system designator from
the adjusted level detail record to
be updated.

30-43 | 14 Document Number Enter the 14-position document
number from the adjusted level
detail record to be updated.

44-72 | 29 Blank

73-77 |5 Approval Date Enter a valid Julian date.

78-80 |3 Blank

Note: Duplicate Detail Override Flag. Use an asterisk to establish multiple Adjusted Stock

Level records and override REJ 072. AFH 23-123, Vol 2, Pt 2, Ch, 7 for more information

on REJ 072 and the edits performed on ASL record loads.

2.2.19. Adjusted Stock Level (asl) Validation Update Format (1F3V).

2.2.19.1. Purpose: To provide the transactions used in the ILS-S to update the Date of
Last Review (DOLR) and the Date of Last Approval (DOLA) on ILS-S adjusted level
records. NOTE: This transaction will be created as an output by the AFMC SCM-R

Stock Control Activity IT Query.
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Table 2.22. Input Format and Entry Requirements Screen 1F3V/370.

Level

Pos. No Field Designation Remarks/Notes
Pos.

1-3 3 Transaction Identification Code 1F3

4 1 Action Code Enter V.

5 1 Duplicate Detail Override Flag Must be blank or asterisk (*)
See Note

6-7 2 Blank

8-22 15 Stock Number Enter the stock number from
the adjusted level detail
record to be updated.

23-24 |2 System Designator Enter the system designator
from the adjusted level detail
record to be updated.

25-29 |5 Blank

30-43 | 14 Document Number Enter the document number
from the adjusted level detail
record to be updated.

44-72 | 29 Blank

73-77 |5 Approval Date Enter a valid Julian date or
an asterisk (*) to blank the
approval date.

78-80 |3 Blank

Note:

Duplicate Detail Override Flag. Use an asterisk to establish multiple Adjusted Stock

information on REJ 072 and the edits performed on ASL record loads

records and override REJ 072. See AFH 23-123, Vol 2, Pt 2, Ch 7 for more

2.2.

20. Adjusted Stock Level (asl) Validation Update Format (1F3R).

2.2.20.1. Purpose: To provide the format used to update the date of last review in the
retail adjusted level records. This input does not affect the approval/validation and
review/established dates. NOTE: This transaction will be created as an output by the
AFMC SCM-R Stock Control Activity IT Query.

2.2.20.2. The 1F3R updates or blanks the date of last review on the ASL detail record.
The date of last review is determined by the date in input positions 73-77. The program
places this date in the date of last review field. However, if input position 73 contains an
asterisk (*), the program blanks the date of last review field.
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Table 2.23. Input Format and Entry Requirements Screen GP/051 or Pseudo.

Pos. No. Field Designation Remarks/Notes
Pos.

1-3 3 Transaction Identification Code 1F3

4 1 Action Code Enter R.

5-7 3 Blank

8-22 15 Stock Number Enter the stock number
from the adjusted level
detail record to be updated.

23-24 |2 System Designator Enter the system designator
from the adjusted level
detail record to be updated.

25-29 |5 Blank

30-43 | 14 Document Number Enter the 14-position
document number from the
adjusted level detail record
to be updated.

44-72 | 29 Blank

73-77 |5 Review Date Enter a valid Julian date or
asterisk (*) to blank the
review date.

78-80 |3 Blank

2.2.21. Guide To Assigning The Type Level Flag (TLF).

2.2.21.1. Purpose: To define the different types of ASLs and the criteria and guidelines
for assigning type level flags to the ILS-S ASL detail records.

2.2.21.2. Types of Adjusted Stock Levels. There are three different types of Adjusted
Stock Levels available in the ILS-S: minimum; maximum; and fixed. The following
paragraphs describe the different types and common usages of ASLs in the ILS-S,
distinguished by the Type Level Flag (TLF).

2.2.

21.2.1. Minimum Levels. A minimum ASL is one of the more common types of

ASL used in the ILS-S and is defined as the minimum quantity of an item required to
be available to support operations--regardless of demand activity. In other words, use
minimum-type ASLs when the requirement dictates “no less than” a specified amount
of stock (stockage floor) available to satisfy requirements. The following paragraphs
provide a brief description of the three different types of minimum ASLs available for
use.

2.2.21.2.1.1. Minimum Level - Type Level Flag A. Type A minimum levels do
not initiate stock replenishment action every time the stock balance is reduced. In
fact, the inventory position must drop below one-third of the minimum level
quantity before the system initiates stock replenishment. In general terms, the



100

AFH23-123V2PT1_AMCSUP 10 JANUARY 2014

inventory position is the amount of base stock on hand and/or on order to support
requirements. Additionally, the ILS-S automatically deletes type A minimum
levels when the computed demand-based stock level (Item Record Demand Level,
COLT or RBL computed) equals or exceeds the ASL quantity. NOTE: Can be
used only with Level of Approval Flag B--Temporary. See Para 2.2.15 for
minimum level load instructions.

2.2.21.2.1.2. Minimum Level - Type Level Flag B. Type B minimum levels
function identically to type level flag A minimum levels with one important
difference--the system initiates stock replenishment when the inventory position
drops to one less than the minimum level quantity. Therefore, before establishing
type B minimum levels, the customer or materiel management personnel should
justify why the one-third replenish methodology will not support operational
requirements. NOTE: Can be used only with Level of Approval Flag B--
Temporary. See Para.2.2.15 for load instructions.

2.2.21.2.1.3. Minimum Level - Type Level Flag C. Type C minimum levels also
use a one-less stock replenishment methodology. The distinguishing feature of
type C minimum levels is that the system will not automatically delete the ASL
record but will place the level in a Memo status when the computed demand-
based stock level equals or exceeds the minimum level quantity. Therefore, use
type level C minimum levels when you expect the computed demand-based stock
level to fluctuate above or below the minimum level quantity. NOTE: Can be
used only with Level of Approval Flag A--Directed or C--Permanent. See Para
2.2.15 for load instructions.

2.2.21.2.2. Maximum Levels. Maximum levels (stockage ceiling) are used to restrict
stockage. Examples of when to use maximum levels include projected base phase-
downs and limited storage capacity. Maximum-type ASLs will not begin to restrict
stockage until the computed demand-based stock level exceeds the maximum level
quantity. Maximum type levels are identified in the ILS-S with Type Level Flag D.
NOTE: Can be used with any Level of Approval Flag. See Para 2.2.10 for load
instructions

2.2.21.2.3. Fixed Levels. Fixed ASLs maintain a constant quantity of an item to
meet mission requirements. Therefore, the quantity specified on a fixed level may be
determined without regard to any established demand history. Another distinguishing
feature of the fixed-type level is that the ILS-S treats this level as controlling stock
level (in the absence of COLT or RBL) when established on an individual item or
group of items. To enforce this control, the ILS-S performs edits on items before the
establishment of fixed or other multiple ASLs. The reorder point for fixed ASLs is
normally one less than the fixed level quantity. However, fixed ASL reorder points
may be adjusted using a Variable Reorder Factor (VRF). Fixed levels are identified
in the ILS-S with Type Level Flag E. Note: Can be used with any Level of Approval
Flag. See Para 2.2.10 for load instructions.

2.2.21.2.4. The following Guide indicated in Table 2.24 will be used to assign Type
Level Flags.
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Table 2.24. Guide to Assigning Type Level Flags.

Rule

I i v \Y

If type

requirement is | deletion is Sustainment | reorder point is type level

and automatic and and the desired then load

Flag is flag

Minimum reorder point,
no less than whichever is greater,
g

Desired Temporary | one third of minimum | A
level or the computed

Desired Temporary | one less than the B
Not Desired Permanent | minimum level C
quantity

Maximum N/A N/A one less than D
(no more than) maximum level

quantity or the
computed reorder
point, whichever is
less

Fixed

(constant) fixed level quantity

N/A N/A one less than the E

unless VRF is
assigned.

2.2.21.2.4.1. Selecting the Appropriate Type Level Flag.

2.2.21.2.4.1.1. Determine from the level justification the minimum,
maximum, or fixed level required (column I). There is only one type level
flag in column E applicable to a maximum level (D) and one to a fixed level
(E). If aminimum level is required, continue to the next step.

2.2.21.2.4.1.2. Determine (Column II) whether or not the detail record can be
deleted if the demand level exceeds the total minimum level quantity. The
ILS-S automatically deletes the detail record for Type Level Flags “A and B”.

2.2.21.2.4.1.3. Determine (Column Ill) whether or not the detail record is
considered Permanent or Temporary. The ILS-S automatically deletes
Temporary Levels upon the previously negotiated expiration date. For
example, a Weapon System Modification needing three years to complete
would have an expiration date three years from the date of approval and
would automatically delete upon reaching expiration date.

2.2.21.2.4.1.4. Determine (Column 1V) if the reorder point must be one less
than the adjusted level quantity or if one third of the minimum level is
sufficient. Note: This decision affects the number of stock requisitions that
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must be submitted in order to maintain adequate stock. If a reorder point of
one less than the minimum level is used, stock requisitioning will be on a one-
for-one basis each time a non-repair cycle item is issued or each time a repair
cycle asset is shipped or condemned. Ordinarily, if one-third of the minimum
level quantity satisfies the expected demand during the order and shipping
time, then use the one-third reorder point.

2.2.21.2.4.1.5. Select (Column V) the type level flag as required by the
determinations noted above.

2.2.21.2.4.1.6. Additional Processing Consideration for Maximum Levels -
Type Level Flag D. Even though storage restrictions drive most maximum
ASL applications, the following business rules must be considered before
maximum ASLs are established.

2.2.21.2.4.1.7. Interchangeable and Substitute Groups. Maximum ASLs are
restricted to one level per each master and interchangeable relationship or
bachelor items. The system rejects any attempt to establish a maximum ASL
when one already exists for that same or group of items.

2.2.21.2.4.1.8. Additional Processing Consideration for Fixed Levels - Type
Level Flag E.

2.2.21.2.4.1.9. Identical to maximum levels, fixed ASLs are also restricted to
one per ISG or bachelor item. Consider that if a minimum (no less) or
maximum (no more) ASL requirement has already been established in the
ILS-S for the item, loading a fixed level by definition (no more or less)
contradicts the other type ASLs. Fixed levels are considered the controlling
stock level (in the absence of an RBL level) in the ILS-S.  Corrective action
in this situation would encompass deleting the minimum and maximum ASLSs,
adjusting the fixed level quantity accordingly to capture support for all
requirements, and reprocessing the fixed level load input. See Para 2.2.15 for
establishment details.

2.2.21.2.5. Variable Reorder Factor (VRF). Normally, the reorder point for a fixed
level is set to one less than the fixed level quantity. However, when a fixed level is
established or updated in the ILS-S, an external decision can be made to set a
different reorder point by specifying a variable reorder factor (VRF). The VRF can
be set to any decimal factor between .1 and .9 and will reduce the item reorder point
(ROP) accordingly. See Figure 2.5



AFH23-123V2PT1_AMCSUP 10 JANUARY 2014 103

Figure 2.5. VRF Example.

Fixed ASL quantity = 20

ROP without VEF = 12 (one less)

Set VEF to 3 on the 1F3L format

System computes ROP as(WVRF x ASL quantity) =(20x 3)=6

Note: In the above example, when the inventory position reaches 6, the svstem will order
14. Using VEFs will extend the time period between replenishment orders — thus causing
the svstem to place larger replenishment orders less frequently. In practice, VEFs would
likelv be used to manage reorder points (and therefore, order quantities) for consumable

(XB3) item fixed ASLs.
2.2.22. Adjusted Stock Level Load, Change, Delete Output Notice.

2.2.22.1. Purpose: To indicate that the ASL load, change, or delete transaction has
successfully processed in the ILS-S.

2.2.22.2. Output Format:

Figure 2.6. Adjusted Stock Level Load, Change, Delete Output Format.

INPUT IMAGE
1 2 3 4 5 ] 7 3
123456789012345678901234567890123456 78901 23456782012345678%012345678%012345678

90
IF3L 1680010077443BZ0100005A250NB30501368TILSPR12341234ACK BBJALC

JINB
LEVEL APPLICATION SED PEIBTLSLARMCWVEXP DATE VAL
QTY DATA ID CDCLDRIJICCDFDATE EEVW DATE
OLD DATA
NEW DATA 00005 TILSPR12341234 ACK S8BBBJA 1C 00000 02308 MEMO
ASOF EERCD UI PRICE RI DMDLVL DOFD CUMDMD
03050 XD2 EA 01347431 FLZ 000000 02246 000003
DCLD MXLVL MNLVL FXLVL ADJLVL WEMLWVL

02300 000000 000000 000000
AVGE % BASE RPR NRTS CONDEMNED REPAIRED 0O&ST EEPR CY TIME NET
ADJUSTMENT
00 0003 0000 0000 002 09 000005
DATE 2308 TIME 1540 LAST TRANS SERNER 30375 DOC A250NB30501368

Notes:
1. The following abbreviations are used in the output notice:
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Figure 2.7. Abbreviations used in Output Notice.

BC = Budget Code AF = Approved Flag

TL =TvpelLeve RC = Shop Repair Capahbility

LD = Level Directed By SE =TvpeStock Record Account Code
MCCD = Major Command Code DOC =Dooument Number

LJ= Level Justification WVF =Fixed Level Variable Factor

2. The adjusted level field (ADJILVL) on the output notice indicates the requisition
objective as computed by requirements computation. The net adjustment field on the
output notice is computed as follows:

a. Ifthetotal minimum level quantitv {(indicated bv tvpelevel flags A, B, and C) is
greater than the computed requisition objective, use the input quantitv on the level vou
are establishing as the net adjustment.

b. Ifthe conditions in {(a) above are not met, the IL5-5 adds the input quantitv and totals
all minimum level ASLs together.

c. Ifthenet results are greater than the computed requisition objective, the program
subtracts the requisition objective from the minimum levels. The resulting differenceis
the net adjustment.

3. Ifthewvalidation dateis blank, program control prints the phrase MEMO on the output
notice in the validation date field.

4. Ifthe other asset flag on the item record indicates that this item is on bench stock,
program control prints the phrase BENCH STOCE ITEM.

2.2.23. Adjusted Stock Level Load, Change, Delete Transaction (XE4).

2.2.23.1. Purpose: To produce an output transaction (XE4) for each firm minimum,
maximum, and fixed ASL detail record containing type level flags A, B, C, D, or E. The
ILS-S produces a XE4 transaction as a result of a 1F3 add, change, or delete transaction
for a recoverable-type item.

2.2.23.2. The XE4 load (ASL transaction code L) notification is sent to the wholesale
DO35E RBL system. If the ASL is base-initiated, DO35E will compare the XE4 to the
RBL database. If the XE4 and the RBL database match, an ASL confirmation
notification (XE6) will be returned to the reporting base. If the XE4 and the RBL
database do not match, an ASL Reject Notification (XES) with XE4 reject code “R” will
be returned to the reporting base. XE4 change (ASL transaction code C) notifications are
produced for each firm level whenever the level directed by code, ASL quantity, and/or
validation date is changed. XE4 delete (ASL Transaction Code D) notifications are
produced when firm levels are deleted or changed to memo.
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Table 2.25. Output Format.

Pos. No. Field Designation Remarks/Notes
Pos.

1-3 3 Document Identifier Code XE4

4-6 3 SOS Routing Identifier Code

7 1 Level Justification Code Refer to Para 2.2.15.

8-22 15 NSN

23-30 |8 Level Document Number

31-32 |2 Blank

33 1 Adjusted Stock Level Transaction Code | Note 1

34-40 |7 Application Refer to Para 2.2.15.

41-45 |5 Date of Load Refer to Para 2.2.15.

46 1 Sustainment Flag Refer to Para 2.2.15.

47 1 Reason Why Code Refer to Para 2.2.15.

48-50 |3 Standard Reporting Designator Refer to Para 2.2.15.

51 1 Type Level Flag Note 2

52 1 Level Directed by Code A

53-55 |3 Demand Level Note 3

56-60 |5 Adjusted Stock Level Quantity Note 4

61-65 |5 Net Adjusted Level Quantity Note 3

66 1 XE4 Originator Code A = Base/AFMC SCM-R
initiated

67 1 Transaction Exception (TEX) Code Note 5

68-73 |6 Stock Record Account Number

74 1 CHPMSK or Blank Note 6

75 1 Blank

76-80 |5 Approval/Operational Date 5-position Julian Date
Note 7

Notes:

1. Adjusted Stock Level Transaction Codes. See Table 2.33. for appropriate

assignment.

2. Type Level Flag. Type level flags A, B, and C will always have type level flag A in

this field.

3. The demand level and net adjustment fields will be constant 00000.

105
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4. Adjusted Stock Level Quantity. The Adjusted Stock Level quantity will be the ASL
quantity or the CHPMSK (234) detail quantity.

5. Transaction Exception (TEX) Code. Leave Blank if desired. TEX Code “I” in this
field means that an XCA was received without a Reduced Level Flag of “S” in position
7 and an RBL quantity less than the approved minimum level(s) loaded in the ILS-S.
The XE4 is transmitted with an “I”” in position 67 to notify the central leveling system

of the

recompute the RBL level.6. The XE4 output will include a CHPMSK flag from the
234 CHPMSK detail loaded for a recoverable item.

7. Approval/Operational Date. This field will show the operational date for full
complement of end article (ISSL), date of approval, or current Julian date for ASL
deletes.

minimum level(s) loaded at the base so the central leveling system will

2.2.

24. Adjusted Stock Level Reject Notification For HQ AFMC-Managed Items

(XES5).

2.2.24.1. Purpose: To inform a base-level activity that an ASL report transaction (XE4)
cannot be accepted by the AFMC RBL (D035E) system because of an error condition.

2.2.24.2. Correct error conditions identified by reject codes. For reject conditions that
require modification to the ILS-S ASL detail record, make any modifications necessary
with 1F3(x) transactions. Processing of 1F3 transactions will create new ASL report
(XE4) transactions as applicable. If modifications to the ASL detail record are not
required, Stock Control will change positions 1-3 to XE4, blank position 67, correct the
error condition, and forward the corrected transaction to DLATS. Note: Destroy XE5
rejects received for equipment items (positions 68-69 FE), as no further action is required
for these rejects.

Table 2.26. XE5 Output Format.

Pos. No. Field Designation Remarks/Notes
Pos.

1-3 3 Document Identifier Code XE5

4-6 3 Base Routing Identifier Code

7 1 Level Justification Code Refer to Para 2.2.10

8-22 15 NSN

23-30 |8 Level Document Number

31-32 |2 Blank

33 1 Adjusted Stock Level Transaction Code | Note 1

34-40 |7 Application Refer to Para 2.2.10

41-45 |5 Date of Load Refer to Para 2.2.10

46 1 Sustainment Flag Refer to Para 2.2.10

47 1 Reason Why Code Refer to Para 2.2.10
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48-50 |3 Standard Reporting Designator Refer to Para 2.2.10

51 1 Type Level Flag Note 2

52 1 Level Directed by Code A

53-55 |3 Demand Level Note 3

56-60 |5 Adjusted Stock Level Quantity Note 4

61-65 |5 Net Adjusted Level Quantity Note 3

66 1 XE4 Originator Code A = Base/AFMC SCM-R
initiated

67 1 XE4 Reject Code Note 5

68-73 |6 Stock Record Account Number

74 1 CHPMSK or Blank Note 6

75 1 Blank

76-80 |5 Approval/Operational Date 5-positoin Julian Date
Note 7

Notes:

1. Adjusted Stock Level Transaction Codes. See Table 2.33. for appropriate

assignment.

2. Type Level Flag. Type level flags A, B, and C will always have type level flag A in

this field.

3. The demand level and net adjustment fields will be constant 00000.

4. Adjusted Stock Level Quantity. The Adjusted Stock Level quantity will be the ASL
quantity or the CHPMSK (234) detail quantity.
5. XE4 Reject Codes. See Table 2.34. for corrective action.

6. The XE4 output will include a CHPMSK flag from the 234 CHPMSK detail loaded
for a recoverable item.
7. Approval/Operational Date. This field will show the operational date for full
complement of end article (ISSL), date of approval, or current Julian date for ASL
deletes.

2.2.25. Adjusted Stock Level Confirmation For HQ AFMC-Managed Items (XES).
To confirm that XE4 report transactions from the ILS-S for ASL

2.2.25.1. Purpose:

107

load, change, and delete transactions are accepted and recognized in the DO35E system at

AFMC.

2.2.25.2. All data not otherwise identified are generated from the original XE4 submitted
to the AFMC RBL (DO35E) system.
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Table 2.27. Adjusted Stock Level Confirmation For HQ AFMC-Managed Items (XE6)
Output Format.

Pos. No. Field Designation Remarks/Notes
Pos.

1-3 3 Document Identifier Code XEG6

4-6 3 SOS Routing Identifier Code

7 1 Level Justification Code Refer to Para 2.2.10

8-22 15 NSN

23-30 |8 Level Document Number

31-32 |2 Blank

33 1 Adjusted Stock Level Transaction Code | Note 1

34-40 |7 Application Refer to Para 2.2.10

41-45 |5 Date of Load Refer to Para 2.2.10

46 1 Sustainment Flag Refer to Para 2.2.10

47 1 Reason Why Code Refer to Para 2.2.10

48-50 |3 Standard Reporting Designator Refer to Para 2.2.10

51 1 Type Level Flag Note 2

52 1 Level Directed by Code A

53-55 |3 Demand Level Note 3

56-60 |5 Adjusted Stock Level Quantity Note 4

61-65 |5 Net Adjusted Level Quantity Note 3

66 1 XE4 Originator Code A = Base/AFMC SCM-R
initiated

67 1 CHPMSK Flag or Blank Note 5

68-73 |6 Stock Record Account Number

74-75 |2 Blank

76-80 |5 Approval/Operational Date 5-positoin Julian Date
Note 6
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Notes:

1. Adjusted Stock Level Transaction Codes. See Table 2.33. for appropriate
assignment.

2. Type Level Flag. Type level flags A, B, and C will always have type level flag A in
this field.

3. The demand level and net adjustment fields will be constant 00000.

4. Adjusted Stock Level Quantity. The Adjusted Stock Level quantity will be the ASL
quantity or the CHPMSK (234) detail quantity.

5. The XE4 output will include a CHPMSK flag from the 234 CHPMSK detail loaded
for a recoverable item.

6. Approval/Operational Date. This field will show the operational date for full
complement of end article (ISSL), date of approval, or current Julian date for ASL
deletes.

2.2.26. Guidelines For Assigning Application Source Data

109

2.2.26.1. Purpose: To provide instructions and guidelines for documenting directive

source data on ILS-S ASL detail records.

2.2.26.2. Loading and Changing Application Source Data. The application source data
justification for the load of an ASL detail record is entered in positions 44-50 of ASL
load input transactions. These data are entered in change inputs if a change to the data

already loaded is desired.

2.2.26.3. Level Directed by Code. The application source data are determined by the

level directed by code (A — AFMC, B — Base, C — MAJCOM, D — HQ USAF).

2.2.26.3.1. If the level directed by code is B (base-initiated), enter the Technical
Order (TO), Figure, and Index, or other identifying data which denotes the end item

application.

2.2.26.3.2. If the level directed by code is A (HQ AFMC), C (MAJCOM), or D (HQ
USAF), use Table 2.28 to enter the application source data indicating the need for the

ASL.

Table 2.28. Application Source.

ASL Directive

Regulation (R) | or “R” (if regulation) in position 44 of the ASL load transaction,
followed by the manual number in positions 45-50. For example, if
the directive source is AFMAN 23-122, enter “M” in position 44
and “23122” in positions 45-49.

Source ASL Load Input Instructions
Bench Stock - For ASLs loaded to support a single bench stock, enter B in position
(B) 44 of the ASL load transaction.
Manual (M) or | - For ASLs based on a manual or regulation, enter “M” (if manual)
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Letter/email (L) | - For ASLs directed by Letter, enter “L” in position 44 of the ASL

or load transaction; for ASLs directed by a Message, enter “T” in
Message (T) position 44 of the ASL load transaction.

- Enter the office address symbol of the message or letter originator

in positions 45-50 of the ASL load transaction or other applicable data
as needed.

- Enter the message number in positions 45-50 of the ASL load
transaction or other applicable data as needed.

2.2.27. Guidelines for Assigning the Reason Why Code (RWC)

2.2.27.1. Purpose: To provide guidelines for assigning reason why codes on ILS-S ASL
records. The assignment of this code is determined by the reason or justification which
warrants establishment of the adjusted level. Assign the code which most accurately
describes the level requirement. The RWC may also be used to retain weapon system
assets under the Life of Systems Stock (LSS) support concept.

Table 2.29. Reason Why Code.

Code Definition/Restraints Sustainment Flag

1 Contingency Support Standby Item. This category is P
restricted to essential support systems, such as fuel
dispensing equipment, runway barriers/lighting,
power generators, air traffic control, etc.

2 Stocks for Electronic Asset Control Center (EACC) P
for Space Command.

3 Stocks for the AMC Forward Supply System. P

4 Nuclear Weapons Related Material (NWRM). P

5 Contracted Supported Weapon System/Contracted P
Inventory Control Point (CSWS/CICP).

6 Health and Welfare Items. Not applicable to AFMC P

managed items. May be assigned with any ERRC to
non-AFMC items.

7 Insufficient Storage Facility. Applies only to PIT
maximum/fixed levels.

8 FAD I1/111 Units for MSK when stock is inadequate T
to support both deployment & base mission. AFMC
ERRC XD.

9 Mission support Kits to support recurring exercises T

and deployments of a unit not authorized a MRSP.

A Seasonal—Winter. Assigned to items which are P
required on a seasonal basis.
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w

Seasonal—Summer. Assigned to items which are
required on a seasonal basis.

Centralized Repair Facility (CRF).

PIT

Disaster Preparedness.

Weapon System [SO.

Small Fleet Dynamics.

@ T m| O O

Retail Sales Bulk Issue. May be assigned to items
with ERRC XF3, XB3, or NF1.

—| ©W| | T

Spares required to maintain the integrity of matched
sets or to complete buildup assemblies, such as
aircraft wheels/tires, control surfaces, CSD
Generator, etc.

Bare Base Support Items.

Spares for support of rescue and recovery missions.

Transient Mission.

| XN <

Low Density Communications-Electronic (C-E),
Space, Weather, Radar, and Missile Systems.
AFMC managed items only.

TU| ©U| T©O| O

Weapon System/End Item Modification. May be
assigned with ERRC XD*, XF3, or XB3.

Spares peculiar to systems operated by a single
command and deployed to a limited number of
locations. Under these circumstances, the operating
command and SM/MM may jointly decide that
deployment of spares to the principal operating
locations is the most effective method of providing
support. Adjusted levels may be negotiated by the
base and the SM/MM as necessary to implement
such a decision. May be assigned with ERRCD,
XD*, XF3, or XB3.

New sub-system support.

o

Initial Provisioning.

Adapt to Weapon System Quantity Per Application.
May be assigned XF3 or XB3.

Reserved for future use.

Reserved for future use.

Reserved for future use.

111
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Reserved for future use.

Reserved for future use.

Reserved for future use.

Reserved for future use.

No other Level Justification code applies. T

Nl <| X| 2| <] C

Reserved for future use.

2.2.28. Guidelines for Assigning the Level Justification Code (ljc)

2.2.28.1. Purpose: To provide guidelines for assigning level justification codes on ILS-S
ASL records. The assignment of this code is determined by the reason or justification
which warrants establishment of the adjusted level. Assign the code which most
accurately describes the level requirement. The LJC may also be used to retain weapon
system assets under the Life of Systems Stock (LSS) support concept.

Table 2.30. Level Justification Code.

Code Definition/Restraints Notes

0 Life of System Stock (LSS) Item. LIC 0 may never be manually Note 1
assigned to firm ILS-Ss ASLs. However, an appropriate LJC can
be internally changed on firm adjusted levels until such time the
level is no longer effective. For example, ISSL ASLs. After the
original levels expire, LJC 0 may be assigned for retention of
assets. Additionally, LIC 0 may be assigned with any ERRCD.

1 Contingency Support Standby Item. This category is restricted to
essential support systems, such as fuel dispensing equipment,
runway barriers/ lighting, power generators, air traffic control and
communications, etc. LJC 1 may be assigned with any ERRCD.

2 Stocks for Electronic Asset Control Center (EACC). LJC 2 may be
assigned with any ERRCD.

3 Stocks for the AMC Forward Supply System. LJC 3 may be
assigned with any ERRCD.

4 Flight Safety Items. LJC 4 may be assigned only to non-HQ
AFMC managed items with any ERRCD. For HQ AFMC managed
items, LJC 4 can be assigned with only ERRCD XF3 or XB3.

5 Seasonal Item. LJC 5 is assigned to items which do not meet the
criteria for LJC 1 and which are required on a seasonal basis. LJC
5 may be assigned with any ERRCD.

6 Health and Welfare Items. LJC 6 is not applicable to HQ AFMC
managed items. LJC 6 may be assigned with any ERRCD to non-
HQ AFMC managed items.

7 Insufficient Storage Facility. LJC 7 applies only to maximum/fixed
levels. LJC 7 may be assigned with any ERRCD.




AFH23-123V2PT1_AMCSUP 10 JANUARY 2014 113

8 Directed by HQ AFMC (ICP)/USAF/MAJCOM/FOA. Applicable
to firm adjusted level details only, LJC 8 may be assigned with any
ERRCD.

A ISSL. LJC A may be assigned with any ERRCD.

B Individual Equipment Items and Warranted Tools. LJC B may be
assigned to non-HQ AFMC managed items with any ERRCD. HQ
AFMC managed items are restricted to ERRCD XF3, XB3, or

N(X)(x).

C Program Phase Up/Phase Down. LJC C may be assigned with any
ERRCD.

D Spares for Support of CEM/RADAR/CRYPTO/Training
Devices/Automatic Test Equipment and RDT&E Test
Operations/Functions. LJC D applies to ERRCD XD*, XF3, or
XB3.

E Office Equipment. LJC E may be assigned to any ERRCD ND* or
NF* items.

G All Other Base-Initiated Adjusted Levels. LJIC G may be assigned
to non-HQ AFMC managed items with any ERRCD. HQ AFMC
managed items are restricted to ERRCD XF3, XB3, or N**,

H Spares required to maintain the integrity of matched sets or to
complete buildup assemblies, such as aircraft wheels, control
surfaces, etc. LJIC H may be assigned only to HQ AFMC managed
items with ERRCD XD*.

J Spares for support of rescue and recovery missions. LJC J may be
assigned with ERRCD XD*, XF3, or XB3.

K Mission related support for FAD I units/missions. LIC K may be Note 2
assigned only to HQ AFMC managed items with ERRCD XD*.

L Mission related support for FAD 11 or I11 units for support of
designated projects assigned specific project codes. LJC L may be
assigned only to HQ AFMC managed items with ERRCD XD*.
Must contain an authorized project code.

M Mission related support for FAD 11 or 111 units for spares for Note 2
mission support kits when normal base stocks are inadequate to

support both a deployment and normal base missions. LJC M may
be assigned only to HQ AFMC managed items with ERRCD XD*.

N FAD IV and V units may negotiate for adjusted levels other than Note 2
LJC 0 through J or P through U only if stocks are required in
support of higher priority missions (FAD 1 - 111) and fall under the
provisions of LJC K, L, or M. Under these circumstances, assign
LJC N. LJC N may be assigned only to HQ AFMC managed items
with ERRCD XD*.
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P Spares peculiar to systems operated by a single command and
deployed to a limited number of locations. Under these
circumstances, the operating command and SM/MM may jointly
decide that deployment of spares to the principal operating
locations is the most effective method of providing support.
Adjusted levels may be negotiated by the base and the SM/MM as
necessary to implement such a decision. These negotiated levels
will be assigned LJC P. LJC P may be assigned with ERRCD,
XD*, XF3, or XB3.
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R Negotiation of adjusted levels not authorized by any other LJC
requires specific approval by AF/A4LM. Only HQ AFMC
managed items having ERRCD XD* are covered by this
paragraph. Requests for the authority to negotiate as provided by
LJC R are forwarded through HQ AFMC for review and comment
prior to consideration by HQ USAF. HQ USAF approval
authorizes negotiation only. It does NOT grant the authority to
stock specific items or quantities. As a minimum, the requests for
the authority to negotiate must indicate the mission, condition, and
situation to be supported, the approximate number of items and
estimated dollar value for which negotiated levels will be
requested. LJC R may be assigned to HQ AFMC managed items
with ERRCD XD¥*,

S Base/AFMC SCM-R initiated adjusted levels for ERRCD XD*
which do not affect the stock level, as when a minimum level is
less than the demand level. The level of approval code is always B;
the type of adjusted level code is always C. LIC S may be assigned
only to HQ AFMC managed items with ERRCD XD*.

T ISSL adjusted levels which will become Life of Systems Stock
(LSS). LJC T may be assigned with any ERRCD.

U Bare Base Support Items. LJC U may be assigned with any

ERRCD.

\ Mission support Kits to support recurring exercises and
deployments of a unit not authorized a MRSP. LJC V may be
assigned with any ERRCD.

Notes:

1. The adjusted level detail must always be memo.
2. LJC codes K through N can be assigned only when no other LJC applies.

2.2.29. Guidelines for Assigning the Approval Flag

2.2.29.1. Purpose:

To provide guidelines for assigning approval flag on ILS-S ASL

records. The flag identifies the appropriate level of approval required for ASL requests.
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Table 2.31. Level of Approval Flag.

Flag Approval
A | HQ AFMC (ICP)
B

LRS CC/AOQ. Includes type account codes B and E
C | Command (MAJCOM, NAF, AFMC SCM-R Weapon
System Support Activity etc.)

2.2.29.2. Level of Approval Flags for Base-Initiated ASLs. The level of approval
required for Base/AFMC SCM-R initiated ASLs is determined by a combination of type
level flag, ERRCD, and source of supply.

Table 2.32. Level of Approval Codes for ASLs.

Type Level ERR | RIC Approval Flag Required
CD
Maximum (D) All All B
Minimum (A, B, C) Fixed (E) | ND* | AFMC AB
NF*
Minimum (A, B, C) Fixed (E) | XD* | AFMC A
Minimum (A, B, C) Fixed (E) | XB* | AFMC AB
XF*
XD*
Minimum (A, B, C) Fixed (E) | All Non-AFMC | B,C

2.2.30. Adjusted Stock Level Transaction Code.
2.2.30.1. Purpose: Provides action of Load, Change, or Delete for RBL.

Table 2.33. Criteria for Adjusted Stock Level Transaction Code.

Flag Approval

L This code identifies adjusted stock levels which have been loaded to base records.

C This code identifies changes to the level directed by code, adjusted stock level
quantity, and/or the ASL approval/validation date.

D This code identifies ASLs which have been deleted from base records. It is also

assigned when a firm level is changed to LJC 0, when the validation date is
blanked, or when there is a change to the level justification code, justification
and/or type level flag fields.

2.2.31. XE4 Reject Codes.

2.2.31.1. Purpose: The Materiel Manager or AFMC RBL data system assigns XE4 reject
codes in position 67 of the XE5 reject notice in order that Stock Control personnel may
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identify invalid or improper entries on the XE4 notice. The list below includes the actions
recommended for correcting invalid or improper entries.

Table 2.34. XE4 Transaction Reject Codes.

Code | Explanation Corrective Action

A Blank UJC Enter LJC from adjusted level detail record in position
7 of XE5 reject.

B Unidentified or Unmatched | Correct rejected information or have Records

NSN Maintenance verify the stock number (SN) and make
applicable changes as required. Enter the correct SN in
positions 8-22 of XE5. This reject may also be the
result of an XD* ERRCD change.

C Blank Justification Field Enter the justification from the adjusted level detail
record in positions 34-50 of the corrected XE4
transaction.

D Nonnumeric Demand Level | Correct rejected information and place corrected data in
positions 53-55 of the corrected XE4 transaction.

E Nonnumeric Adjusted Level | Correct rejected information and place the corrected
data in positions 58-60 of the corrected XE4
transaction.

F Nonnumeric Net Adjusted Correct rejected information and place the corrected
data in positions 63-65 of the corrected XE4
transaction.

G Invalid SRAN Correct SRAN and place the corrected data in positions
68-73 of the corrected XE4 transaction.

H Invalid Date Established or | Enter the date of approval given on the adjusted level
Invalid Operational Date detail record. Precede this entry with the next to last
(ISSL) position of the calendar year in positions 76-80 of XE5

reject. Thus, if the date of approval on the adjusted
level detail record is 6065 and the calendar year is
1996, punch 96065 in positions 76-80.

J Unmatched Change Record | Prepare and forward an XE4 load notice with all
(ICP files do not contain a current information from the adjusted level detail
record of the detail being record. Destroy XE5 reject.
changed) See Note

K Unmatched Delete (ICP Ensure adjusted level detail record has been deleted
Files already contain a from base files. Destroy XES5 reject.
record of the detail being See Note
deleted.)

L Duplicate and/or Load (ICP | Verify that the adjusted level detail is loaded correctly

files already contain a record
of the detail being added.)

to base files. Destroy XE5 reject.
See Note
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reconciliation/update code of
“O” or “T” and a delete
transaction code. RBL
deletes the applicable ASL.

M Interrogation Exceeds 50 Provided to ICP MM only. If received by ILS-S, ask
MM the reason for receiving this error condition
notice.

N Invalid Type Level Flag

@) Invalid Level Directed by
Code

P Expired Level Deleted by Verify that the adjusted level detail has been deleted
HQ AFMC from base. Review and re-justify level (if still required)

by changing positions 1-3 to XE4, position 33 to L, and
position 66 to A. Verify date to ensure validity of
adjusted level detail.

R Unmatched Load Record The ASL should not be firm until approved from IM. If
(ICP files do not contain a ASL has not been approved, process TRIC 1F3V input
record of the detail) with an asterisk in position 73 to blank the approval

date and change the ASL from firm to memo. Follow-
up may be necessary to acquire approval to firm up the.
If ASL has been approved, contact the approval
authority to ensure the ASL is entered in the RBL
database. Once the IM indicates the ASL is loaded to
the RBL database, correct and re-submits the XE4.

S RBL deletion of ASL A D043 stock list change that identifies an item as
because of stock list change. | going (JCD) will cause RBL to delete ASLs from the

database. When the ASLs are deleted, RBL sends an
XES with an ‘S’ in cc 67. ASLs for these items should
be manually deleted if this has not automatically
occurred in the SBSS. No SBSS response transactions
are expected in reply to these RBL transactions.

U RBL received an XCB with | RBL deletes base usage data including ASLs. RBL
Daily Demand Rate, Order | sends XES5 transactions with a “U” in cc 67. ASLs for
& Ship and Repair Cycle these items should be manually deleted if this has not
Times with zeros. automatically occurred in the SBSS. No SBSS

transactions are expected in reply to this RBL
transaction.

\Y/ RBL received an XCC with | RBL sends and XES5 with a “V” in cc 67. ASLs for

these items should be manually deleted if this has not
automatically occurred in the SBSS. No SBSS
transactions are expected in reply to this RBL
transaction
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X RBL received an XE4 for an | RBL returns an XE5 with an X" in cc 67. 'X' is

item that is assigned a file assigned when the XE4 could not be processed because
maintenance code of D, U, of a file maintenance code of D, U, N, or X in RBL

N, or X in their system. (indicating cataloging data is manually maintained vs.
from D043). No SBSS response transactions are
expected in reply to these RBL transactions. ASLs for
these items will not be accepted and should be
manually deleted. If Maximum levels of zero are
desired then manually prepare and input an XE6
(confirmation transaction). If other levels are necessary
then coordinate with the IM to determine if the file
maintenance code can be removed and resubmit the
XE4.

Z RBL received a DZF ASLs for these items should be manually deleted if this
transaction. RBL deletes any | has not automatically occurred in the SBSS. No SBSS
applicable ASLs and sends response transactions are expected in reply to these

an XES5 transaction with “Z” | RBL transactions.

in cc 67.

2.2.32. Stockage Priority Codes (SPC).

2.2.32.1. Purpose. The ILS-S programmatically assigns SPCs to consumable items
(ERRCD XB3). The ILS-S requirements program uses SPCs to help determine when the
items should be stocked for future use. SPCs are also used to prevent item stockage
(preclude creating a demand level). Additionally, SPCs are used in conjunction with SPC
subgroup codes (see Table 2.73) to help prioritize unfunded requirements via the
production of Funds Requirements Cards (FRC).

2.2.32.2. Assigning SPCs. SPC codes are categorized into groups: 1-5, A-E, J-N, and /
(slash), S, T, U. When the SPC codes are assigned or changed, the ILS-S
programmatically changes the 101-DATE-SPC-ASSIGNED to reflect the current date.
The ILS-S assigns SPCs to consumable item records as detailed below. Table 2.35
summarizes the SPC assignment rules.

Table 2.35. SPC Assignment Rules.

UJC Code SPC
Code
Initial MICAP or AWP (UJC = AR) 0
recurring due-out
Any reportable MICAP or AWP AR 1
recurring due-out
A(x) or AWP BR recurring due-out 2
B(x) recurring due-out 3
C(x) recurring due-out 4
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2.2.32.2.1. SPC 1-5. SPC codes 1-5 may be changed with FCD inputs. However,
these codes are normally assigned to consumable item records as follows:

2.2.32.2.2. SPC 1 4. SPC codes 1-4 are assigned to EOQ items when due-outs are
established. The UJC assigned to the input determines which SPC code is assigned to
the EOQ item record.

2.2.32.2.3. SPC 5. SPC code 5 is assigned to new EOQ items when they are loaded.

2.2.32.2.4. 1SG Items. When consumable items are 1&S grouped, the Master item in
the group is assigned the highest SPC from among all items within the group.

2.2.32.2.5. SPC 0. An SPC of zero (0) is assigned to items when the first customer
backorder for the item has a MICAP (regardless of budget code) or UJC AR (budget
code 8 only) priority. This identifies to the releveling program that a demand level
needs to be computed. Once the demand level is established, the item SPC is
changed to 1.

2.2.32.3. Updating SPCs. Depending on the 101-DATE-OF-LAST-DEMAND of an
item, SPCs are programmatically upgraded or downgraded as follows:

2.2.32.3.1. SPCs 1 - 3. SPCs 1-3 are downgraded by 1 when file status is completed
on an item record, and there is no customer demand over the previous 90 days. For
instance, an item with an SPC of 1 is downgraded to SPC 2 if, after 90 days since the
101-DATE-SPC-ASSIGNED, no additional customer demands have occurred for the
item.

2.2.32.3.2. SPC 4. SPC 4 is downgraded to 5 when file status is completed on an
item record, and more than 180 days have passed since the last customer demand.

2.2.32.3.3. SPC 1 — 4 Without Backorders. For SPC 1-4, if there is a demand (but no
backorder) the SPC remains as currently assigned. If the item is backordered, the
SPC can be upgraded depending on the UJC of the due out. Item SPCs can be
manually changed via an FCD input.

2.2.32.4. Non-Numeric SPCs.

2.2.32.4.1. SPCs A — E. SPC codes A-E are equated to codes 1-5 for programmed
decisions. Codes A-E must be assigned by Stock Control and changed with FCD
inputs. SPCs A-E are not programmatically upgraded or downgraded.

2.2.32.4.1.1. SPC E. SPC E is used to prevent automatic stock replenishment
requisitioning action for EOQ items which cannot or should not be stocked.

2.2.32.4.1.2. Non NSN Items. When a demand level is first computed for a non-
NSN consumable item, an SPC E is automatically assigned by the releveling
program. If local management wants to begin stocking the item, the SPC code
should be changed to equal the current value of the item 101-MISSION-
IMPACT-CODE.

2.2.32.4.1.3. SPC E for Equipment Items. SPC E can be manually assigned to
equipment items to exclude them from the normal automatic due-out release
sequence. To remove an SPC E from an equipment item, process an FCD and
change the code to a 5.
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2.2.32.4.2. SPCs J-N. SPC codes J-N are equated to codes 1-5 for program
decisions. Codes J-N must be assigned by Stock Control with FCD inputs. When
these codes are assigned, MACR restrictions are bypassed, except for annual orders
authorized. MACR factoring of requisitions will apply. FRCs are not produced.
Depending on the DOLD of an item, SPC codes J-N are up- or downgraded as
follows:

2.2.32.4.2.1. SPCJ— L Downgrades. Codes J-L are downgraded by 1 during file
status if an item has not had a demand for 90 days.

2.2.32.4.2.2. SPC M Downgrade. Code M is downgraded to N if an item has not
had a demand for 180 days.

2.2.32.4.2.3. SPC N Upgrade. Code N is upgraded to M if the DOLD is less than
180 days, and the current number of demands is greater than zero.

2.2.32.4.3. SPC/ (slash) S, T, and U. SPC codes /, S, T, U are equated to SPCs A-D
for programmed decisions. Codes /, S, T, U must be assigned by and changed by
Stock Control with FCD inputs. These SPCs are not upgraded or downgraded (as
outlined above). When codes /, S, T, U are assigned, MACR restrictions are
bypassed, except for annual orders authorized. MACR factoring of requisitions will
apply, but FRCs are not produced.

32.5. Review of SPCs. SPC A-E, J-N, and /, S, T, and U identify EOQ item records

that must be reviewed quarterly. Stock Control must run a local query program or an as-
required report (AFH 23-123, Vol 2, Pt 2, Ch 6) to select and list the EOQ item records

for review. Stock Control must file the listing after it has been reviewed. Keep the
listing on file until the next quarterly review is made.
2.2.32.6. Summary of SPC Characteristics. Table 2.36 summarizes the SPC
characteristics detailed in the previous paragraphs.

Table 2.36. Summary of SPC Characteristics.

SPC SPC Initial Assignment Criteria SPC Features
Initial MICAP | A(x) or B(x) | C(x) | Newitem | Downgrade | MAC | FRCs
demand is or AWP | AWP due- | due- | record d overtime | R produced
MICAP (all | (UJC=A | (UJC=BR) |out | out load with | if no edits
BCs) or R) due- due-out no demand bypas
AWP out customer | occurs sed
(UJC=AR) demand
(BC 8 only)

0 X N/A N/A N/A
1 X Yes No Yes
2 X Yes No Yes
3 X Yes No Yes
4 X Yes No Yes
5 X N/A No Yes




AFH23-123V2PT1_AMCSUP 10 JANUARY 2014

121

A X No No Yes
B X No No Yes
C X No No Yes
D X No No Yes
E No No Yes
J X Yes Yes No
K X Yes Yes No
L X Yes Yes No
M X Yes Yes No
N Yes Yes No
/ X No Yes No
S X No Yes No
T X No Yes No
U X No Yes No

2.2.33. Procedures for Stock Control Data — Load/Change/Delete Input (FCD).

2.2.33.1. Purpose:

To load, change, delete, or inquire on stock control data on item

records. Stock Control is responsible for FCD inputs that affect the stockage priority
code, and for excess/issue/requisition/shipment exception codes which they monitor.

2.2.33.2. Input Restrictions. Pseudo or any terminal based upon user-1D/password.

Table 2.37. Input Format and Entry Requirements Screen FCD/149.

No.
Pos. Pos. Field Designation Remarks/Notes
1-3 3 Transaction Identification Code FCD
4 1 ECC Output Request E (Note 1)
5 1 Inquiry Indicator | (Note 2)
6 1 Force Code F (Note 3)
7 1 Blank
8-22 15 Stock Number Required
23-24 |2 System Designator Required
25 1 Numeric Parts Preference Code *2,3,4,50r9

(Notes 4, 21)

26 1 Fast Transportation Denial Flag N or * (Notes 21, 22)
27-33 |7 Blank
34 1 Supply Point Flag P or * (Notes 5, 21)
35 1 Multiple DIFM Flag D or * (Notes 6, 21)
36 1 Functional Check Flag F or * (Notes 7, 21)
37 1 Standard Deviation 0,1, 2 or 3 (Note 8)
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38 1 Stockage Priority Code Note 9
39 1 Mission Support Kits M or * (Notes 10, 21)
40 1 Excess Exception Code 1-9, A-Z, * (Notes 12, 21)
41 1 Issue Exception Code 1-9, B-H, K-Z, *
(Notes 11, 21)
42 1 Requisition Exception Code 0,2,49 A-X,Z, *
(Notes 13, 21)
43 1 Shipment Exception Code 1-9, A-Z, * (Notes 14, 21)
44 1 Base Closure Flag B or * (Notes 15, 21)
45 1 Health Hazard Flag H or * (Notes 16, 21)
46 1 TCTO Flag T or * (Notes 17, 21)
47 1 Mission Change/ISSL Delete Flag * (Notes 18, 21)
48 1 Suspect Materiel Flag Sor * (Notes 19, 21)
49-80 | 32 Source of Restriction Note 20
Notes:

1. ECC Request. Enter an E whenever an ECC image is desired; otherwise, leave blank. Any
other character in this field will be ignored.

2. Inquiry Indicator. Enter an I, a stock number, and system designator on screen FCD/149.
The FCD screen is required to process this option. The screen will fill with all current stock
control data that is loaded on the item record.

3. Force Code. Enter an F to override exception codes already on the item record; otherwise,
leave blank. Do not use the force code unless the initiator has already coordinated the change
with the responsible exception code monitor. If input is made to enter an exception code on an
item record and another code already exists, a management notice will be printed to reflect the
existing code.

4. NPPC. Enter the NPPC to be loaded to the item record or an asterisk (*) to blank existing
codes. When the NPPC is a 4 and the ISG source code is an alpha (for example, A4), the
asterisk (*) option cannot be used to blank the NPPC code.

5. Supply Point Flag. Enter a P to load the supply point flag or leave blank if no change is
required.

6. Multiple DIFM Flag. Enter a D to load the multiple DIFM flag. The Combat Operations
Support Flight is responsible for the multiple DIFM flag.

7. Functional Check Flag. To load a functional check flag to an item record, enter an F (process
an FRR to load a repair shop, if one is not already loaded). Inspection is responsible for loading
and deleting functional check flag and suspect materiel flags.

8. C-factor. See Para. 2.2.34.

9. Stockage Priority Code. When changing item records in the B account (type stock record
account B), take the following action:

a. For repair cycle items (ERRCD XD*/XF3), this field does not apply. Maintenance priority
codes are assigned and updated under program control.

b. For EOQ items (ERRCD XB3), this field contains the stockage priority code (codes 1, 2, 3, 4,
5 A, B, C,D,orE). Ifany other code is input, an F999 reject notice will occur.
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c. For those EOQ items (ERRCD XB3) which are authorized to bypass MACR factors, an @
must be entered in this field. When personnel enter an @ in this field, the ILS-S will change the
stockage priority codes to J, K, L, M, /, S, T, or U. MACR bypass is not authorized for stockage
priority codes 5 or E.

d. When a demand level is first computed for a non-NSN consumable item, an SPC E is
automatically assigned by the releveling program. If local management wants to begin stocking
the item, the SPC code should be changed to equal the current value of the item 101-MISSION-
IMPACT-CODE. See Para. 2.2.32. for additional details about SPCs.

10. Mission Support Kits. Enter an M for mission support kits or leave blank if no change is
required.

11. Issue Exception Code. Enter the desired exception code to be loaded to or changed on the
item record (Note 3). Leave blank if no change is required. An exception phrase record must
already be loaded for the input code or an F999 management notice is generated if an exception
code is not loaded.

a. IEX 9. The base Bioenvironmental Engineering Service will determine the correct code
according to AFH 23-123, Vol 2, Pt 2, Ch 5. Inspection is responsible (in conjunction with the
Base Environmental Flight) for managing the assignment and deletion of issue exception code 9.
Note: This function may be performed by the Hazardous Materiel Pharmacy as assigned.

b. Issue exception codes E or K edits are specified in reject notice 477 (see AFH 23-123, Vol 2,
Pt 2, Ch 7 for more information about rejects). Before loading IEX E or K, ensure all
outstanding transactions (degraded operations, etc.) are processed.

c. Assign issue exception code N to identify those controlled item code items that are authorized
on bench stock. When an FCD is input, the other assets flag that identifies bench stock items
will not be assigned by the ILS-S. The ILS-S will assign the bench stock flag when it is
processing the master bench stock inputs.

d. Issue exception code O can only be assigned by FCD input if the RAMPS-Report-Codes are
not5or7.

e. Issue Exception Code or Blank (position 41). A bin label request (WLC) transaction will be
produced when IEX 9 is added or deleted from the item record. When issue exception code 9 is
loaded, the ILS-S will produce an F228 management notice. See Para. 5.2.14. for more
information on issue exception codes.

12. Excess Exception Code. Enter the desired exception code to be loaded to or changed on the
item record (Note 3). Leave blank if no change is required. An exception phrase record must
already be loaded for the input code or an F999 management notice is generated if an exception
code is not loaded.

13. Requisition Exception Code. Enter the desired exception code to be loaded to or changed on
the item record (Note 3). Leave blank if no change is required. An exception phrase record must
already be loaded for the input code or an F999 management notice is generated if an exception
code is not loaded.

a. Requisition exception codes 1 and 3 will be restricted to status/SNUD processing. These
codes will not be loaded through FCD processing.

b. Requisition exception code 2, is restricted to item records with routing identifier codes of
JB*.

14. Shipment Exception Code. Enter the desired exception code to be loaded to or changed on
the item record (Note 3). Leave blank if no change is required. An exception phrase record must
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already be loaded for the input code or an F999 management notice is generated if an exception
code is not loaded.

15. Base Closure Flag. To load the base closure flag to the item record, enter a B.

16. Health Hazard Flag. To load the health hazard flag to the item record, enter an H in position
45. Inspection is responsible (in conjunction with the Base Environmental Flight) for managing
the assignment and deletion of the health hazard flag.

17. TCTO Flag. To load the TCTO flag to the item record, enter a T.

18. Mission Change ISSL Delete Flag (position 47). An "I" will appear on the FCD/149 screen
when the inquiry is used if a mission change ISSL is loaded. Program NGV849/A01 will
produce FCD inputs with an asterisk (*) to delete the mission change data flag.

19. Suspect Materiel Flag. To load the suspect materiel flag to the item record, enter an S.

20. Source of Restriction. Enter the source document, which required the assignment of the
input code--that is, TO, message, letter, etc. If desired, use this field as determined locally, to
identify the individual or section/element making the input, the reason for the input, technical
order, or other references, etc. Any data in this field will be copied on the ECC output if an E is
reflected in position 4 of the FCD input.

21. Enter an asterisk (*) to delete the flag or blank existing data. The exception code monitor,
designated for a specific code, is responsible for processing FCD inputs to change that code.

22. Fast Transportation Denial Code. Loading this denial code will prevent assignment of RDD
777 and Project Code 780 to stock replenishment requisitions that otherwise meet the ILS-S
criteria for RDD/Project code assignment. The denial code should be assigned when notified by
either the LRS/Materiel Management Activity or the source of supply that the cost of fast
transportation is prohibitive based on the size or weight of the item.

2.2.34. C-Factors.
2.2.34.1. Purpose: Describe the ILS-S logic for assigning C-factors.

2.2.34.2. In May 2002, the Air Force Supply Executive Board approved implementation
of a new C-factor assignment policy based on item mission impact, historical demand,
and unit price criteria. The C-factor is a multiplier of the standard deviation in the
computation of the base safety levels. The improved policy was implemented in the ILS-
S in October 2002. Bases will not deviate from the ILS-S C-factor assignment policy
without MAJCOM/A4 and AF/A4LM approval. If an exception C-factor is approved,
follow the procedures in AFH 23-123, Vol 2, Pt 2, Ch 5 to assign the exception C-factor
in the ILS-S.

2.2.34.3. C-factor Assignment Logic. The current ILS-S logic for assigning C-factors is
detailed in Table 2.38 Note: Any item that does not meet the criteria in the table for a
C-factor of 2 or 3 is assigned a default C-factor of 1.

Table 2.38. C-factor Assignment Logic.

Item Base Item MIC Unit Price DDR C-Factor
ERRCD | Location Assigned
XB3 Any lor2 < $100 Any 2
XB3 Any 1 Any >.3 2
XB3 Any lor2 < $25 > .1 3
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XF3 OCONUS lor2 < $750 Any 2
XD* OCONUS N/A Any Any 2 (See Note)

other items that satisfy direct or indirect weapon system or support equipment needs.

Note: C-factor 2 is authorized for items in WRM/MRSP or on supply points, and for any

2.2.34.4. The standard deviation for an I1SG is the highest C-factor loaded to the M-(master) or I-

(interchangeable) type items. For example, if the master item has a C-factor of 1 and an
interchangeable has a C-factor of 2, the 2 is used to calculate safety levels.

2.2.34.5. A C-factor of 1 is used in the consumable item economic range models to determine

whether an item should be stocked. Once an item successfully satisfies the range model, the

appropriate C-factor, based on the item mission impact, unit price, and historical demand, will be

used in demand level calculations.

2.2.34.6. There is capability within the ILS-S to assign a C-factor of zero (0). However, users

must understand that the assignment of a zero C-factor will result in no SLQ for the item.
Contact MAJCOMY/AA4 prior to assigning any C-factor of zero. If an exception C-factor is

approved, follow the procedures in AFH 23-123, Vol 2, Pt 2, Ch 5 to assign the exception C-

factor.
2.2.35. Base Repair Cycle Time (BRCT).
2.2.35.1. Purpose: Define and describe the ILS-S calculation of the average BCRT.

2.2.35.2. Discussion. The BRCT is a measure of the average number of days it takes to
successfully repair a recoverable item in a base repair shop. The BRCT is item specific.
When an item is a master or interchangeable within an ISG, the BRCT represents the

average base repair cycle time across all grouped items.

2.2.35.3. Calculating Average Repair Cycle Days. Each time a recoverable item is
turned in to LRS/Materiel Management Activity, the ILS-S calculates and stores the
number of days that the item was in the base repair cycle. The ILS-S calculation follows:
(Date of turn in — date of issue — awaiting parts (AWP) days — maintenance delay days)
AWP and maintenance delays are documented via Due in From Maintenance (DIFM)
status codes. Additional information about the DIFM status codes that indicate AWP
delays and maintenance delay DIFM status codes are provided in AFH 23-122, Vol 2, Pt

1,Ch 4.

2.2.35.4. Repair Cycle Day Calculation. The actual repair cycle days are stored on the
repair cycle record by the turn-in program. The average base repair cycle days for an
item are calculated by the ILS-S during requirements computations. The average BRCT
for an item is used in ILS-S RCDL calculations. To calculate the average BRCT for an
item, the ILS-S uses data from all quarters of the repair cycle record. Note the number of
days used as the repair cycle time for calculating Repair Cycle Demand Levels (RCDL)

is based on the maintenance priority code as described below:

2.2.35.4.1. Maintenance Priority Code (MPC) 4 or 7. When the maintenance priority
code is 4 or 7 (non-critical item) and the average repair cycle days are greater than 10,
the ILS-S uses 10 days. When the average repair cycle days are less than 10, the ILS-

S uses the actual days.
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2.2.35.4.2. MPC 3, C, L, or T. When the maintenance priority code is 3, C, L, or T
(critical item) and the average repair cycle days are less than 4, the ILS-S uses 4 days.
Otherwise, the actual average repair cycle days are used.

2.2.35.5. Computing Demand Levels. If less than 4 serviceable TINs are used to
calculate the BRCT, and the computed average is less than 4 days, the ILS-S defaults to a
4 day BRCT to compute demand levels. Similarly, if the calculated BRCT is based on
less than 4 serviceable TINs and the average BRCT is less than 9 days, then the ILS-S
defaults to a 9 day BRCT for calculating demand levels. However, if the item average
BRCT is calculated for 4 or more serviceable TINs, then the calculated average BRCT is
used in the demand level calculation. Finally, if a computed BRCT for an ERRCD XD1
item exceeds 6 days, the ILS-S uses a 6-day BRCT to calculate demand levels for these
items.

2.2.35.6. Exception BRCT. Under normal conditions, the exception repair cycle days
field on the repair cycle record is blank because the average number of repair cycle days
is calculated by the ILS-S during the requirements computation process. Be careful when
you enter zeros in this field; this action will result in the repair cycle quantity portion of
the demand level becoming zero. Take the following actions to request, load, and update
exception repair cycle days.

2.2.35.6.1. Requesting Exception BRCTSs. Requests for BRCT exceptions
concerning groups or categories of items must be justified and submitted by Stock
Control through command channels to AF/A4LM for approval. The Stock Control
Officer or equivalent is authorized to approve exceptions on an individual line item
basis.

2.2.35.6.2. Loading Exception BRCT. When approved, Stock Control will load the
approved exception repair cycle days on the applicable repair cycle records with FRR
inputs prepared as outlined in AFH 23-123, Vol 2, Pt 2, Ch 8. Exception repair cycle
days normally override the average RCT and may be loaded to the repair cycle record
only when approved and documented. However, loading exception repair cycle days
on an interchangeable or supplemental stock record (-2) will not affect the
requirements computation process (the loaded BRCT does not override the computed
BRCT). Exception repair cycle days must be loaded to the repair cycle record as
follows:

2.2.35.6.2.1. ISG Items. If exception days apply to a master/interchangeable
group, the exception data must be loaded to the master repair cycle record.

2.2.35.6.2.2. Supplemental Records. If exception days are required on stock
numbers that also have a supplemental record (-2 stock number), the exception
data must be loaded to the repair cycle record for the basic stock number.

2.2.35.6.3. Reviewing Exception BRCT. Stock Control personnel must review all
repair cycle records that contain exception repair cycle days quarterly. To review
these records, use the Repair Cycle Data List (Q04) or a locally devised query
program. Delete exception BRCTs when they are no longer required or when their
use is no longer justified. Also delete any exception BRCT loaded to interchangeable
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or supplemental records. If applicable, load the exception data to the master/basic
repair cycle record.

2.2.36. Base Consumption Data Report Format (7SC).

2.2.36.1. Purpose: The Air Force Secondary Item Requirements System (SIRS)
(D200A) requires base consumption data to compute quarterly buy and repair
requirements for Air Force-managed items. In the future, the ILS-S will provide the
required base failure data by NSN, MAJCOM, and weapon system each quarter via Base
Consumption Data Report (7SC) transactions.

2.2.36.2. 7SC transactions are generated for all stock numbers with an F(x)(x) routing
identifier and an ERRCD of ‘XD’ or ‘XF’ or ‘XB’ only if the quarterly RTS, NRTS, or
COND quantity is non-zero. Note the NRTS, RTS, and COND quantities for all items
are floored at zero. That is, if the positive quantity during a quarter is greater than the
negative quantity, the 7SC transaction reports the positive difference. If the negative
quantity during a quarter is greater than the positive quantity, zero is reported. ltems that
meet any of the following criteria are excluded from the 7SC process:

2.2.36.2.1. Stock numbers with ‘P’ or ‘L’ in position 5 of the stock number field.
2.2.36.2.2. Stock numbers with ‘ND’ in positions 5 and 6 of the stock number field.
2.2.36.2.3. Stock numbers with ‘X’ in position 14 of the stock number field.

2.2.36.3. The transaction histories and selection logic for generating recoverable
(XF3/XD2) and consumable (XB3) item 7SC transactions is provided Table 2.39

Table 2.39. Recoverable Item (XD2/XF3) 7SC Logic.

* Activity code C transactions only applicable if the DIFM status code is 0 or 4.

Action .
Demand Activity Update Update Update
TRIC | TTPC Code -?Ok;: Code RTS NRTS Condemnations
TRN | 4S N/A AFGK, | JR,S orX | YES NO NO
L,Z

TIN 20, R,N, U AFGK, |C*JR,S, YES NO NO

2M,or |orT L,orZ or X

2U
TIN 20, R,N, U 1-8 C* J,R, S, NO YES (XD2 | YES (XF3 items

2M,or |orT or X items only) | only)

2U
TIN 20, R,N, U 9 C* J,R, S, NO NO YES

2M,or |orT or X

2U
TIN BO, R,N, U AFGJ |C*JR,S, Subtract NO NO
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BM,or |orT K,L,orZ |orX input
BU quantity
from RTS
TIN BO, R, N, U 1-8 C* JR,S, NO Subtract Subtract input
BM,or |orT or X input quantity from
BU quantity NRTS (XF3 items
from only)
NRTS
(XD2
items only)
TIN BO, R,NU |9 C* JR,S, NO NO Subtract input
BM,or |orT or X quantity from
BU condemnations
Table 2.40. Consumable Item (XB3) 7SC Logic.
TRIC | TTPC | Demand | Action | Activity Upda | Update | Update | Demand
Code Taken Code te NRTS | Conde | Code
Code RTS mnation
S
ISU 1A,3P | R, N, U N/A B,J,Ror [0°Z° | NO NO YES
or3Q |orT X
ISU AA, R, N, U N/A B,J,Ror [0°Z° | NO NO Subtract
CPor |orT X input
CQ quantity
from
condemnatio
ns
DUO |2Dor |R,N,U N/A B,JJR,S [¢0Z° |NO NO YES
4W orT or X
MSI 1C, R,N,U | N/A JJR,Sor |0°Z° | NO NO YES
1E, orT X
1G, 11,
10,
1Q, 21,
2K,
3Q,
5A,
5C,
6C,
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6E, 6N
or 6P
MSI AC, R,N, U N/A JJR,Sor |02 |NO NO Subtract
AE, orT X input
AG, quantity
Al, from
AO, condemnatio
AQ, ns
Bl,
BK,
CQ,
EA,
EC,
FC,
FE,
FN or
FP
TIN 1B N/A Uor JJRorX | N/A |NO NO Subtract
BLANK input
quantity
from
condemnatio
ns
TIN AB N/A U or J,R,or X | N/A NO NO YES
BLANK
DOC |2Aor |R,N,U N/A B,J,Ror [09° |NO NO Subtract
2C orT X input
quantity
from
condemnatio
ns

2.2.36.4. 7SC Transaction Format. The format for the Base Consumption Data Report
(7SC) is provided in Table 2.41.
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Position | Number of | Field Name Notes
Positions

1-3 3 DIC 7SC

4-9 6 SRAN

10-11 2 MAJCOM Code | From 518 record MAJCOM-CODE

12 1 Blank Reserved for potential future assignment of 3 position
(AP1) MAJCOM code

13-15 3 Org Code From TIN transaction

16-18 3 Project Fund From 518 record PFMR-CODE

Mgmt Record
Code
19-21 3 Blank
22-28 7 Mission Design MAJCOMs will map every base organization code to
Series (MDS) the primary supported MDS. Standardized MDS codes
Code will be obtained from AFMC REMIS data. MDS codes
shall be right justified in the field. C4RD DGV01054
implementation will implement the standardized MDS
codes via a GUI for the FOR transaction.

29-34 6 Report period YYYYMM. MM will be 03, 06, 09, or 12 reflecting the
last month of the quarter from which the data were
taken.

35-49 15 Stock Number 35-38 FSC. 39-47 NIIN. 48-49 MMAC.

50-54 5 NRTS Qty Applies only to XD items. Calculated by summing the
NRTS TINSs, adjusted by any RVPs, during the quarter.

55-59 5 Condemn Qty Applies to XD, XF, and XB items. For XD and XF
items, calculated by summing the condemned TINSs,
adjusted by any RVPs, during the quarter. For XB
items, calculated by summing the ISUs, MSls, DUOs;
adjusted by DOCs, and TINs during the quarter.

60-64 5 RTS Qty Applies only to XD and XF items. Calculated by
summing the serviceable TINs, adjusted by any RVPs,
during the quarter.

65-66 2 Blank Unused

67-74 8 Date Created YYYYMMDD. SBSS system date when the 7SC
transaction was created.

75 1 Blank Unused

76-78 3 RIC Routing Identifier Code for the item source of supply.

79-80 2 Blank Unused
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2.2.37. Counting Base Assets.
2.2.37.1. Purpose: Provide additional details for determining “base assets.”

2.2.37.2. A count of total base assets is used as the basis for ILS-S consumable and
recoverable item reorder decisions. Total base assets are defined as the sum of:

2.2.37.2.1. ltem record serviceable balance.

2.2.37.2.2. Unserviceable XD*, XF3, and XB3 items with detail organization code
920 and unserviceable status code is H.

2.2.37.2.3. Firm DIFM balance (DIFM status flag = 0, 3, 4).
2.2.37.2.4. Supply Point/MSK detail balance.

2.2.37.2.5. Due-in balance. This balance includes due-in details with a special
requirement flag R, which determines the quantity of items to be requisitioned. The
total asset field on inquiries includes the due-in balance with the special requirements
flag.

2.2.38. Requirements Computation.

2.2.38.1. Purpose: To describe the process and procedures associated with the
requirements computation.  Within the ILS-S, requirements computation is the
comparison of the inventory position to the total base need. As a result of this
comparison, the ILS-S may produce due-in cancellation requests (ACI), requisitions
(AO0x), notices (such as funds requirement images (FRC)) that require some external
action, and release on-hand balances to due-outs.

2.2.38.2. Before the ILS-S can perform requirements computation, the inline application
programs must store an R in the requirements computation flag field of an item record
whenever an adjustment in the assets or demand data is made. (For the ILS-S
transactions (TRICs) that store an R on the item record, see Table 2.42) After an R is
stored on the item record, the requirements scan program can begin requirements
computation. The requirements scan program performs requirements computation as
follows:

2.2.38.2.1. Selecting Item Records for Review. The requirements scan program first
reviews all item records for an R stored in the requirements computation flag field.
The number of records reviewed is recorded daily on the 027-ITEM-ACCOUNTING-
CONTROL-RECORD. Note: If an item is a master or interchangeable, the entire
group is reviewed. For example, if a master item requires review, the ILS-S first
consolidates data from all related interchangeable items in the ISG and then reviews
all the records together. If the item record does not contain an R, the record is
bypassed. If the item record contains an R, the ILS-S performs requirements
computation or file status as follows:

2.2.38.2.1.1. Requirements computation only is performed if the file status
quarter code equals the current quarter code. This denotes that file status has
already been accomplished for this item during the current quarter. If the
inventory position is below the total base need and the item is EOQ, the item
record demand level may be recomputed and adjusted. If so, the date of last
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releveling is then updated.

2.2.38.2.1.2. File status is performed if the file status quarter code does not equal
the current quarter code. This denotes that file status has not been accomplished
for this item during the current quarter. To perform file status, the ILS-S follows
the procedures outlined for Type Redistributable Category Review Code “A.”
The item record demand level and the date of last releveling are then updated.
For additional information on file status processing in the ILS-S, see Para 2.2.41.

2.2.38.2.2. Reviewing Selected Item Records. When an item is reviewed under
requirements computation, the ILS-S takes the following actions:

2.2.38.2.2.1. Blanks the item record requirements computation flag field.

2.2.38.2.2.2. Produces stock replenishment requisitions or fund requirement
inputs each time the inventory position are equal to or less than the reorder point.
Specific procedures for requisitioning can be found in AFMAN 23-122, Sec. 5B,
Order and Requisitioning.

2.2.38.2.2.3. Due-in cancellation requests are automatically produced whenever
an item is reviewed during requirements computation or file status and an excess
condition exists. A status detail record is created with status code ZD -
cancellation requested by requisitioning activity - in the status field. Other status
details and the due-in detail will not be altered by the ILS-S until the source of
supply confirms the cancellation. Due-in excess is the portion of the total assets
that exceeds the total base needs. The system requests cancellation requests for
the quantity above the requisitioning objective plus due-outs. Due-ins with
special requirements flag R or T are figured into the requisitioning objective when
computing the requisition quantity; however, they are not considered as assets
when computing due-in excess. Requests for cancellation are determined and
AC1 transactions are produced according to the following rules:

2.2.38.2.2.3.1. Requisition cancellation requests will be automatically created
and sent to the source of supply for excess due-ins using the following
sequence:

2.2.38.2.2.3.1.1. Priorities 01-10 not marked for a due-out are canceled
first.

2.2.38.2.2.3.1.2. Priorities 11-15 and 99 are then sorted in descending date
sequence (newest first), and cancellations are requested in that order.

2.2.38.2.2.3.2. When a partial cancellation is requested, the ILS-S will update
the existing status detail (ZD) to show total computed excess. If no ZD status
detail exists, the ILS-S will establish one. Other status details and due-in
details will not be altered by the ILS-S until the source of supply confirms
cancellation.

2.2.38.2.2.3.3. When an excess due-in exists on local purchase items, the ILS-
S will not change the existing status. It will create a new status detail for the
excess quantity only.

2.2.38.2.2.3.4. Due-in assets in excess of the requisitioning objective are



AFH23-123V2PT1_AMCSUP 10 JANUARY 2014 133

considered for cancellation by the requirements computation process
EXCEPT in the following instances:

2.2.38.2.2.3.4.1. Due-ins contain a special requirements flag R.
2.2.38.2.2.3.4.2. Due-ins in the CONUS have shipped status on file.

2.2.38.2.2.3.4.3. Due-ins marked for a specific due-out. In this case, the
ILS-S will request cancellation of that portion of the due-in quantity in
excess of the due-out quantity.

2.2.38.2.2.3.4.4. The due-in excess is less than the quantity unit pack
(QUP).
2.2.38.2.2.3.4.5. Due-in details contain a suppress cancellation flag of S.

2.2.38.2.2.3.4.6. Local purchase due-ins have a status detail containing a
quantity variance code.

2.2.38.2.2.3.4.7. Local purchase due-ins have a status detail containing a
purchase order number, have a dollar value of the cancellation quantity less
than $50, have NO quantity variance code, and are NOT equipment (FE
account) or materiel management (FB account) items. If an item is a supply
item, then the item record number of demands must also be one or less. The
item record (or ISG) must have a maximum level or computed mission
change level of zero. The base closure/phase-down flag must be 1.

2.2.38.2.2.4. Releases due-outs when a serviceable balance exists. This is true in
most cases, except that due-out details are not released for NPPC 4 items that
contain a TEX code period (.), 8, X, or Z. In addition, if the item to be released is
in an I&S group and the item is in a lower D043B subgroup (as indicated by the
ISG source code on the item record), an 1023 Management Notice will be
produced. For example, if the item requested has a source code of BA and the
available item has a source code of AA, it will not be automatically released. See
AFH 23-123, Vol 2, Pt 2, Ch 7 for more information on the 1023 Management
Notice.

2.2.38.2.2.5. Creates an FEX (forced excess reporting) for unserviceable
equipment. A redistributable materiel (excess) detail is created for reportable
items with a source of supply other than AFMC. If an excess detail does not exist
in the ILS-S, one is created.

2.2.39. DIC/TRIC for Requirements Computation.

2.2.39.1. Purpose: Provide the DIC/TRIC codes which when processed will store an R
in the requirement computation flag field of the item record.

2.2.39.2. The table below provide list of the DIC/TRICs that update the requirements
computation flag on the item record.

Table 2.42. DIC/TRIC Requirements Computation with R.

DIC/TRIC

Remarks/Notes
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1BS

1F3

Note 3

1SD

AE1l

Cancellation Status Only

AOX

A2X

BB1/2

Cancellation Status Only

BIR

CIC

DIT

Note 1

DOC

DOR

DUO

FCC

FCD

FCH

FCL

FCU

Note 2

FIC

FIS

FRC

FRR

FTR

FUP

IRC

ISU

MSI

REC

RVP

SHP

SPR

TIN

TRM

TRN
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Notes:

1. This code applies only when DIT removes the special
requirements flag from a due-in detail record.

2. This code does not apply when making a change only to
the price.

3. This code applies in the following situations:

a. 1F3L when loading a firm detail

b. 1F3D when deleting an adjusted level or adjusted level
detail

c. 1F3A when changing memo detail to firm

d. 1F3C when changing type level flag or changing detail
quantity on firm details

2.2.40. Releveling Input (LVL).
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2.2.40.1. Purpose: Provide the input format for the LVL transaction. The LVL transaction

generates releveling and/or file status on the input stock number.

XCE for RBL items.

It may also generate an

2.2.40.2. Output. The LVL transaction creates an RBL Inquiry Image (XCE) or normal

re-leveling output.
2.2.40.3. Input Restrictions. None.

Table 2.43. Input Format and Entry Requirements Screen LVL/051.

Pos. No. Field Designation Remarks/Notes
Pos.

1-3 3 Document Identifier Code LVL

8-22 |15 Stock Number

23-24 |2 System Designator

25 1 XCE Generate Code L or Blank (Note)

Note: The ‘L’ will generate an XCE for all Air Force Source of Supply and Air Force
Contractors (1st position of the RID ‘F’) with ERRC designators XD*, XF3, or XB3,
regardless of demand data on the item record. When processed with the L, re-leveling is

not accomplished--only output of the XCE.

2.2.41. File Status Processing.

2.2.41.1. Purpose: Describe the file status process and procedures.
conducted once each quarter (90 days), to review and update the item record demand

levels, identify excesses, and delete inactive item records.

File status is

2.2.41.2. File status must be processed against all item records at least once each quarter.
File status on item records with an alpha budget code or a budget code 8 must be initiated
and completed during the first week of each new quarter. This is essential because file
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status writes TTPC 4G transaction history records that the D28 report uses to provide
updated usage data to the Readiness Based Leveling system at AFMC. (If the major
command determines that file status will be processed more frequently, Computer
Operations must run program S01/NGV815; this program blanks the item record file
status quarter code.) Stock Control must determine the type of excess to be processed.
Stock Control must also, together with the Computer Operations, carefully schedule the
quarterly file status processing so that the output does not create an excessive workload
for other flights within the ILS-S.

2.2.41.3. ltis vital the RBL has the most current usage data to allocate worldwide levels.
If usage data used by RBL is outdated, worldwide levels will not be optimally allocated.
When processed against item records, file status accomplishes the following:

2.2.41.3.1. Updates the Demand Level on Each Item Record. Demand levels are
calculated by the ILS-S for an item or group of items as follows:

2.2.41.3.1.1. Demand levels are normally recomputed at least quarterly during
file status.

2.2.41.3.1.2. Record Demand Level Computation Data. Transaction histories
(TTPC 4G) are written by the ILS-S each time an item is reviewed by the ILS-S
for a demand level change. Produces an 1104 management notice when a demand
level is first established for part-numbered items when the source of supply is
J(X)(x). See AFH 23-123, Vol 2, Pt 2, Ch 7 for more information on the 1104
management notice. An 1104 management notice will not be produced unless the
cost to stock the item is greater than the cost not to stock the item. The cost to
stock and not to stock can be obtained from requirements computation INQ.
Assigns stockage priority code E to all part-numbered items when a demand level
is first established. External management action is needed to stock a local
purchase item (source of supply J(X)(x)).

2.2.41.3.2. Produce requisitions and/or FRCs for stock replenishment.

2.2.41.3.3. Produces an FEX for all excess items assigned excess exception codes 1-
4, 6, and A-Z. Produces an FEX when any excess item in an ISG contains
serviceable excess, and the item is linked as a substitute.

2.2.41.3.4. Produces an FTE for excess items that meet the reporting criteria
2.2.41.3.5. Produces a TRM for the following items:

2.2.41.3.5.1. Non-equipment items that are total excess and not reportable.
TRMs are not produced for equipment items or partial excess EOQ/XF3 items.

2.2.41.3.5.2. Items with recorded balances that are assigned NPPC 3. The ILS-S
enters zeros in the demand data fields if the record balance is zero and the
database key of the next d