
DATE

EI OPERATIONAL RISK MANAGEMENT (ORM) WORKSHEET

EVENT POC NAME/GRADE

STEP 1. IDENTIFY THE HAZARD  (Enter only ONE hazard in the space below)

MAN MEDIA MACHINE MANAGEMENTCAUSE(S) RELATED TO

EFFECT OF HAZARD INJURY ILLNESS DEATH EQUIPMENT DAMAGEMISSION DEGRADATION PROPERTY DAMAGE OTHER

STEP 2. ASSESS THE RISK

PROBABILITY

USE THIS MATRIX TO 
DETERMINE RISK LEVELS

FREQUENT LIKELY OCCASIONAL SELDOM UNLIKELY

A B C D E

CATASTROPHIC I 1 EXTREMELY 2 1 EXTREMELY 2
9

3 HIGHCRITICAL II 6 HIGH 7 10SEVE- 
RITY

14
MODERATE III 8 11    MEDIUM 12 15 16

NEGLIGIBLE IV 13 17 18 19 LOW 20

ANNOTATE RISK LEVELS BELOW RISK LEVELS

EXTREMELY HIGH HIGH MEDIUM LOWRISK LEVELS NUMBER

STEP 3. ANALYZE CONTROL MEASURES (Consult AFPAM 91-215, Section E, then move to Step 4)

MACRO RISK 
CONTROL OPTIONS REJECT AVOID DELAY TRANSFER SPREAD COMPENSATE *REDUCE

RISK CONTROL 
OPTIONS (Reduce)

IMPROVE 
TASK DESIGN

LIMIT 
EXPOSURE

SELECTION OF 
PERSONNEL

TRAIN AND 
EDUCATE

REDUCE 
EFFECTS

ENGINEER GUARD REHABILITATE

STEP 4. MAKE CONTROL DECISIONS  (Explain how you intend on controlling the risk below)

ACC RISK LEVEL AND DECISION LEVEL MATRIX

RISK LEVEL DESIGN LEVEL

EXTREMELY HIGH (EH) EH-1 COMACC OR DESIGNEE (i.e., NAF/CC, CV, etc.)

EH-2 & EH-3 MAJCOM FUNCTIONAL 2-DIGIT

HIGH (H) H-4 & H-5 WING/CC

H06, H-7 & H-8 GROUP/CC

MEDIUM (M) M-9 TO M-13 SQ/CC (Delegated no lower than Secnior Sq Ops/MX Supervisor on duty)

LOW (L) L-14 & L-15 2ND LEVEL SUPERVISOR i.e., Shift Supervisor, Sq Top Three, Wing SOF, etc.)

L-16 TO L-20 1ST LEVEL SUPERVISOR i.e., Immediate Task Supervisor, Flight Lead, Team Leader, etc.)

ANNOTATE CONTROL MEASURE SELECT  (in Step 3 above)  AND EXPLAIN RATIONALE IN SPACE BELOW

CONTROL MEASURE SELECTED

*IF YOU CHOSE TO REDUCE YOU MUST 
ANNOTATE METHOD OF REDUCTION

STEP 5. IMPLEMENT RISK CONTROLS   (Explain Implementation Strategy)

OPR SUPPORT REQUIREMENTSSELECTED RISK 
MEASURES

IMPLEMENTATION 
TIMELINE(Agency or person responsible to 

take action)
(Identify resources needed to fully implement action, i.e., funding 

equipment, etc.)

ADDITIONAL COMMENTS

*LEVEL OF ACCEPTANCE MUST BE EQUIVALENT TO THWT SPECIFIED IN THE ACC RISK LEVEL AND DECISION LEVEL MATRIX (See Step 4 above)

AFTO FORM 767, 20110425



STEP 6. SUPERVISE AND REVIEW

(Explain processes to ensure supervision of the effectiveness and adequacy of the implemention of the risk controls you have selected. Consider how the  
operation will be monitored and theprocess reviewed for effectiveness/adequacy.  Solicit feedback from all involved.

ADDITIONAL COMMENTS

NAME GRADE POSITION

SIGNATURE DATE
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CONTROL OPTIONS
REJECT
AVOID
DELAY
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*REDUCE
RISK CONTROL OPTIONS (Reduce)
IMPROVE TASK DESIGN
LIMIT
EXPOSURE
SELECTION OF
PERSONNEL
TRAIN AND
EDUCATE
REDUCE EFFECTS
ENGINEER
GUARD
REHABILITATE
STEP 4. MAKE CONTROL DECISIONS  (Explain how you intend on controlling the risk below)
ACC RISK LEVEL AND DECISION LEVEL MATRIX
RISK LEVEL
DESIGN LEVEL
EXTREMELY HIGH (EH) EH-1
COMACC OR DESIGNEE (i.e., NAF/CC, CV, etc.)
EH-2 & EH-3
MAJCOM FUNCTIONAL 2-DIGIT
HIGH (H) H-4 & H-5
WING/CC
H06, H-7 & H-8
GROUP/CC
MEDIUM (M) M-9 TO M-13
SQ/CC (Delegated no lower than Secnior Sq Ops/MX Supervisor on duty)
LOW (L) L-14 & L-15
2ND LEVEL SUPERVISOR i.e., Shift Supervisor, Sq Top Three, Wing SOF, etc.)
L-16 TO L-20
1ST LEVEL SUPERVISOR i.e., Immediate Task Supervisor, Flight Lead, Team Leader, etc.)
ANNOTATE CONTROL MEASURE SELECT  (in Step 3 above)  AND EXPLAIN RATIONALE IN SPACE BELOW
CONTROL MEASURE SELECTED
*IF YOU CHOSE TO REDUCE YOU MUST
ANNOTATE METHOD OF REDUCTION
STEP 5. IMPLEMENT RISK CONTROLS   (Explain Implementation Strategy)
OPR
SUPPORT REQUIREMENTS
SELECTED RISK
MEASURES
IMPLEMENTATION
TIMELINE
(Agency or person responsible to take action)
(Identify resources needed to fully implement action, i.e., funding equipment, etc.)
ADDITIONAL COMMENTS
*LEVEL OF ACCEPTANCE MUST BE EQUIVALENT TO THWT SPECIFIED IN THE ACC RISK LEVEL AND DECISION LEVEL MATRIX
(See Step 4 above)
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STEP 6. SUPERVISE AND REVIEW
(Explain processes to ensure supervision of the effectiveness and adequacy of the implemention of the risk controls you have selected. Consider how the  operation will be monitored and theprocess reviewed for effectiveness/adequacy.  Solicit feedback from all involved.
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