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OFFICE SYMBOL
TEAS ARE PERFORMED TO DETERMINE AN INSTALLER'S TECHNICAL PROFICIENCY AND COMPETENCE AND TO GAUGE THE EFFECTIVENESS OF THE
TRAINING PROGRAM.  THE EVALUATOR MAKES CAREFUL OBSERVATIONS OF THREE SEPARATE AND DISTINCT PHASES.  ERRORS MADE IN ANY OF
THESE PHASES MUST BE CONSIDERED WHEN DETERMINING RESULTS.  THE DECISION TO DECLARE A PERFORMANCE ERROR MUST BE BASED ON
PUBLISHED STANDARD INSTALLATION PRACTICES, AND/OR T.O. PROCEDURES, MANUALS, OR OTHER REFERENCES.
ERROR IS OF CRITICAL IMPORTANCE AND RESULTS IN AN UNSATISFACTORY ASSESSMENT FOR THAT PARTICULAR TASK.
CATEGORY I
CATEGORY II
ERRORS ARE OF MAJOR IMPORTANCE, BUT DO NOT NECESSARILY RESULT IN AN UNSATISFACTORY TASK PERFORMANCE.  THREE OR MORE CAT II ERRORS WILL RESULT IN AN UNSATISFACTORY PERFORMANCE.
CATEGORY III
ERRORS ARE OF MINOR IMPORTANCE AND LACK THE SERIOUSNESS FOR A CRITICAL OR MAJOR ERROR. ALTHOUGH CAT III ERRORS DO NOT RESULT IN AN UNSATISFACTORY PERFORMANCE SIX OR MORE CAT III ERRORS WILL RESULT IN A CAT II ERROR.
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INSTALLATION OFFICER WILL DOCUMENT CORRECTIVE ACTIONS FOR UNSATISFACTORY TASK PERFORMANCE ON PLAIN BOND PAPER.
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