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AFNET OPERATIONAL REQUEST FOR CHANGE/AUTHORIZATION
TO (Insert Approval Authority Address)
FROM  (Address of Originating Activity)
1.  AFNET RFC/A NO.
2a.  PRIORITY
2b. RISK
EMERGENCY
URGENT
C2 DIRECTED
HIGH
ROUTINE
LOW
MEDIUM
LOW
3. ORIGINATOR/INITIATOR
PHONE
DATE OF REQUEST
NAME
SIGNATURE
4. INSTALLATION CHANGE
AFFECTED CONFIG ITEM
NUMBER
STATUS
DATE
(Use additional sheet, if necessary)
5. REASON FOR CHANGE
CHANGE NAME
REASON FOR CHANGE
ASSOCIATED NOTAM / MTO/TCNO/TCTO #
CHANGE REQUESTED
DOES CHANGE REQUIRE REBOOT/DOWNTIME
NO
YES
(If yes, indicate expected duration of network outage/downtime)
WHAT IS THE IMPACT ON THE MISSION IF THE CHANGE IS MADE
WHAT IS THE IMPACT ON THE MISSION IF THE CHANGE IS NOT MADE
EXECUTION TIME REQUIRED TO IMPLEMENT CHANGE
WHAT IS THE OPERATIONAL IMPACT AND RISK CATEGORIZATION CATEGORY
(see T.O. 00-33A-1100, Figure 3.6.)
LOCAL TROUBLE TICKET NUMBER
PROPOSED IMPLEMENTATION
WHO WILL IMPLEMENT THIS CHANGE
DAY
RECURRING
DATE
TIME
Low and routine changes must be a minimum of 6 days from submission date.  Urgent changes must be a minimum of 2-6 days.  Emergencies are 
NOTE:
6. NATURE OF CHANGE(Use additional sheet, if necessary)
ALL RFCS REQUIRE THE BELOW INFORMATION; IF NOT COMPLETE OR INCOMPLETE THE RFC, WILL BE RETURNED
PROJECTED IMPACT TO USERS
PMO CONTROLLED
NO
YES
(If yes, name PMO)
DOES THIS CHANGE INTRODUCE A NEW SERVICE/SYSTEM THAT REQUIRES NEW MONITORING
SERVICE/SECTION
NO
YES
DOES THIS CHANGE REQUIRE A CHANGE TO AN AFI, TO, AFnet SOP, ETC.
HAS THIS CHANGE BEEN TESTED
NO
YES  (If yes, name publication)
YES
NO  (This RFC is to conduct the test)
PREVIOUS EDITION IS OBSOLETE
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6. NATURE OF CHANGE (Continuation)
WHAT WERE THE TEST RESULTS
WHAT IS/WAS THE TEST PLAN
HOW WERE THE NEGATIVE TEST RESULTS
WHAT IS THE ROLL-BACK PLAN IF THIS CHANGE FAILS
NETWORK
BASE/SITE AFFECTED
ALL
NIPR
SIPR
BOTH
OTHER
BOUNDARY:  IF THE RFC IMPACTS BOUNDARY ASSETS COMPLETE THE INFORMATION BELOW
HOST NAME/IP ADDRESS
EQUIPMENT TYPE  (router/switch/etc.)
TYPE OF ACCESS  (ACL, IP filter, etc.)
LOCAL IP ADDRESS
EXTERNAL IP ADDRESS
NETWORK ADDRESS TRANSLATOR (NAT)
PORT OR PROTOCOL  (open/close)
ON
OFF
N/A
TRAFFIC DIRECTION
WHO INITIATES THE COMMUNICATION
EXT TO INT
BI-DIRECTIONAL
N/A
LOCAL USER
REMOTE USER/SERVER
BI-DIRECTIONAL
N/A
APPLICATION NAME
VERSION
CTO OR ACCESS EXPIRATION DATE
WEB PROXY
PORT  (80, 433, or other)
TO URL
DENY ACCESS
ALLOW ACCESS
ACCESS CONTROL
IATO OR CTO
NT
AD
ACTIVE DIRECTORY: IF THE RFC IMPACTS DOMAIN CONTROLLERS OR ACTIVE DIRECTORY ASSETS COMPLETE THE INFORMATION BELOW
OUs/GPOs/SERVER
DOMAIN
SAN: IF THE RFC IMPACTS THE SAN COMPLETE THE FOLLOWING INFORMATION
LUN SIZE AND RAID TYPE  (required for LUN modifications)
PURPOSE OF DEVICE  (HBA, Tape Library, Storage Array...)
MESSAGING: IF THE RFC IMPACTS MESSAGING ASSETS (OWA, Exchange, Bridgeheads, AMHS) COMPLETE THE INFORMATION BELOW
IS A CHANGE BEING MADE TO AN EXCHANGE/AMHS SERVER
NUMBER OF USERS ON THE SERVER
YES
NO
HAS A BACKUP OF THE EXCHANGE SERVER BEEN COMPLETED AND TESTED
YES
NO
ARE CHANGES BEING MADE TO A BRIDGEHEAD/RELAY
IF YES, IS AN ALTERNATE PATH AVAILABLE TO PROVIDE UNINTERRUPTED MAIL FLOW
YES
NO
YES
NO
HOW WILL USERS BE AFFECTED
PUT ADDITIONAL DETAILS HERE
AFTO FORM 265, 20120215
7. AFNET CHANGE AUTHORIZATION
Completed by the Change Manager
APPROVAL DATE
APPROVAL AUTHORITY
APPROVAL DECISION
CAB
CREW CC/ECAB
I-NOSC/CC
APPROVED
DISAPPROVED
624OC CAB
AFSPC CCB
24 AF/A3O
NEEDS MORE INFORMATION
NAME
ORGANIZATION
PHONE
SIGNATURE
USER NOTIFICATION
USER NOTIFICATION
DATE OF COMPLETION
MESSAGE SENT TO SCOOs/SCOs (via CFP)
SUBMITTED
APPROVED
DISAPPROVED
MESSAGE SENT TO SQUADRON  CC
RETURNED TO SENDER
NOTAM SENT  NOTAM #
RELEASED
EXECUTED
COMPLETED
COMMENTS
APPLICATIONS SERVICES (APS)
BOUNDARY PROTECTION (BP)
CONFIGURATION MANAGEMENT
INFRASTRUCTURE (INF)
INTRUSION DETECTION (IDS)
MESSAGING (MSG)
NETWORK SERVICES (NWS)
VOICE PROTECTION SYSTEM (VPS)
VULNERABILITY ASSESSMENT (VA)
STATUS
NOTAM STEPS
SCHEDULED/PENDING
COMPLETED
NOT REQUIRED (no user impact)
DRAFTED AND SENT TO CREW/CC
RELEASED
DISAPPROVED
AWAITING NOSC/CC APPROVAL
APPROVED BY NOSC/CC
EXECUTED
RETURNED TO SENDER
ATTACHED
RETURNED TO SENDER
WHO HAS BEEN NOTIFIED OF THE CHANGE AT THE BASE/CFP
SCO/CFP
SCO/CC
BASE CS/CC
BASE POPULACE
LIST NAMES OF KEY PERSONNEL INVOLVED IN COORDINATION
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