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This instruction implements Air Force Policy Directive (AFPD) 10-2, Readiness. This
instruction applies to all units capable of providing Contingency Response Forces (CRF) and
equipment in support of air mobility operations including Air Mobility Command (AMC),
United States Air Forces in Europe — Air Forces Africa (USAFE - AFAFRICA), Pacific Air
Forces (PACAF), Air Force Reserve Command (AFRC), Air National Guard (ANG) and CRF
supporting units. It describes procedures, policies, organizations, personnel and materiel for CRF
to operate at worldwide locations through the use of deployable command and control (C2), air
transportation services, aircraft maintenance elements and other support elements. This
publication may be supplemented at any level, but all direct Supplements must be routed to the
Office of Primary Responsibility (OPR) of this publication for coordination prior to certification
and approval. This publication requires the collection and or maintenance of information
protected by Title 5 United States Code (USC) Section 552a, The Privacy Act of 1974. The
authorities to collect or maintain the records prescribed in the publication are 10 USC § 8013,
Secretary of the Air Force; Executive Order 9397, Numbering System for Federal Accounts
Relating to Individual Persons, as amended; and AFI 36-2608, Military Personnel Records
System. The applicable System of Record Notices (SORN), FO36 AF PC C, Military Personnel
Records System, is available at:
http://dpcld.defense.gov/Privacy/SORNsSearchResults/tabid/7541/Category/277/Default.as
px. This document is new, incorporates guidance from Air Mobility Command Instruction 10-
202V4, Expeditionary Air Mobility Support Operations, and must be completely reviewed.
Ensure that all records created as a result of processes prescribed in this publication are
maintained IAW Air Force Manual (AFMAN) 33-363, Management of Records, and disposed of
IAW the Air Force Records Disposition Schedule (RDS) in the Air Force Records Information
Management System (AFRIMS). Refer recommended changes and questions about this
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publication to the OPR using the AF FORM 847, Recommendation for Change of Publication;
route AF Forms 847 from the field through the appropriate functional area manager’s chain of
command. The use of the name or mark of any specific manufacturer, commercial product,
commodity or service in this publication does not imply endorsement by the Air Force. The
authorities to waive wing/unit level requirements in this publication are identified with a Tier
(“T-0, T-1, T-2, T-3”) number following the compliance statement. See AFI 33-360,
Publications and Forms Management, Table 1.1 for a description of the authorities associated
with the Tier numbers. Submit requests for waivers through the chain of command to the
appropriate Tier waiver approval authority, or alternately, to the Publication OPR for non-tiered
compliance items.
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Chapter 1
GENERAL INFORMATION

1.1. Introduction. Successful support of the global engagement of United States forces is
contingent upon establishing and maintaining a global air mobility support system (GAMSS) that
enables the timely deployment, employment, sustainment and redeployment of forces throughout
the range of military operations. As part of GAMSS, the United States Air Force (USAF)
maintains expeditionary CRFs to manage, coordinate, support and control global mobility
missions. CRFs deploy to locations where mobility operations support capability is insufficient
or nonexistent. They provide C2, air transportation, aircraft maintenance capability and may
contain support elements from specific functional areas (e.g., security forces, weather,
intelligence, etc.) to ensure safe, effective global air mobility operations. These forces deploy on
very short-notice to support contingencies, humanitarian assistance and disaster response
operations, President of the United States (POTUS) support, Security Cooperation (SC)
engagements and operations, Special Assignment Airlift Missions (SAAMs), Joint Airborne and
Air Transportability Training (JA/ATT), exercises and tanker deployment support. Furthermore,
CRFs provide the capability to “Open the Airbase” by executing Force Module 1 (FM1) in the
Air Expeditionary Task Force (AETF) FM list.

1.1.1. Key terms and definitions.
1.1.1.1. “Will” and ““shall” indicate a mandatory requirement.
1.1.1.2. “Should” indicates a preferred, but not mandatory, method of accomplishment.
1.1.1.3. “May” indicates an acceptable or suggested means of accomplishment.

1.1.1.4. Contingency Response Force (CRF) is the preferred acronym used when
generically referring to dedicated forces that provide expeditionary air mobility support
operations capability.

1.1.1.5. Contingency Response Group (CRG) is an acronym that refers to both a home
station CRF organizational structure and a specific CRF team designation when
executing the Open the Airbase mission.

1.2. Administration.

1.2.1. Applicability. This instruction applies to all USAF personnel performing CRF
missions. It is a compilation of cross-functional information from various sources. The
source directive normally has precedence in the case of any conflicts, revisions and matters
of interpretation.

1.2.2. Supplements. This Air Force Instruction (AFI) is a basic directive. Major Commands
(MAJCOM) may supplement this AFIl. Supplements will not alter, amend or be less
restrictive than the provisions of this AFI unless specifically authorized by this AFI OPR.

1.2.2.1. Coordination Process. Forward MAJCOM-approved supplements (with attached
AF FORM 673, Air Force Publication/Form Action Request) to HQ AMC/A3CM, 402
Scott Dr, Unit 3A1, Scott AFB IL 62225-5302. HQ AMC/A3C will review the proposed
supplements and provide a recommendation to HQ AMC/AS3 and notify the MAJCOM.
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1.3. Mission. CRFs provide the capability to Open the Airbase, extend the fixed global mobility
en route system, jointly open ports and operate worldwide where little or no mobility operations
support exists. CRF C2 elements provide command leadership and management of deployed
forces (assigned or attached), air transportation (aerial port) elements provide cargo and
passenger handling services required to meet operational requirements, quick-turn aircraft
maintenance elements provide basic crew chief skills to assist transiting aircraft, security forces
(SF) provide force protection (FP) for aircraft parking areas and lodgment, Air Force Office of
Special Investigations (AFOSI) provides counterintelligence elements, airfield operations
provide required airfield management and limited air traffic control (ATC) services, and mission
support elements provide organic base operating support (BOS) required for the CRF. To meet
these objectives, the following specific missions must be accomplished:

1.3.1. Deploy scalable CRF teams and equipment to immediately manage expeditionary air
mobility operations and provide support to airlift users in moving passengers and cargo.

1.3.2. Establish CRF operations at designated airfields. This includes C2, communications,
aerial port unit move capabilities and quick-turn aircraft maintenance to provide support to
launch, recover and refuel transient aircraft. Additionally, CRFs have the capability to
sustain operations under bare base conditions for five days without resupply when unit self-
sufficiency is required.

1.3.3. Provide CRGs to support FM1 IAW airbase opening directives. Under uncertain
threat and environmental conditions, CRGs may need additional augmentation to perform the
airbase opening mission (e.g., Special Tactics (ST) forces, SF, civil engineer (CE),
Intelligence, AFOSI, etc.).

1.3.4. Conduct Contiguous United States (CONUS) and Outside Continental United States
(OCONUS) airfield and landing zone (LZ) surveys (AF FORM 3822, Landing Zone Survey)
and assessments to determine the capabilities and limitations of specified airfields and LZs in
support of air mobility operations.

1.3.5. Conduct landing zone safety officer (LZSO) and landing zone control officer (LZCO)
duties IAW AFI 13-217, Drop Zone and Landing Zone Operations.

1.3.6. Provide training in air mobility contingency load planning and equipment preparation
to all Department of Defense (DoD), interagency and other designated DoD airlift users IAW
the Defense Transportation Regulation (DTR) 4500.9-R Part I11, Mobility.

1.3.7. Provide organic communications support for deployed C2 operations.

1.3.8. Deploy a CRF liaison officer (LNO) to the Air Mobility Division (AMD), when
needed, to coordinate CRF operations and follow-on forces’ requirements with Theater
planners.

1.3.9. Provide limited aircraft and/or aircrew stage crew management at CRF locations (Unit
Type Code (UTC) 7ELAE up to 4 crews). CRFs require augmentation to provide tactics,
aircrew flight equipment (AFE), and robust Intel or aircrew mission planning personnel. For
additional information see AMCI 10-210, Stage Management Operations.

1.3.10. Assist with engagements and operations in support of SC programs that assess, train,
advise and assist partner nations (PN) in the development of an Air Mobility System (AMS).
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1.4. Objective. CRFs are mobility first responders for opening and initially operating air bases
or forward operating locations, bridging the gap between handover forces (either diplomatic or
forceable seizure) and follow-on or sustainment forces, and robusting or extending existing
global mobility en route locations. Selected CRFs habitually train with US Army soldiers and
maintain a rapid response posture to establish the US Transportation Command’s
(USTRANSCOM) Joint Task Force-Port Opening (JTF-PO) capability. Selected personnel may
also be trained and tasked to conduct airfield and/or LZ assessments, surveys and operations.
Additionally, CRFs may support operations in an augmenting capacity. This instruction
addresses CRF roles and capabilities, standardizes core capabilities and expectations, and
provides top-level guidance on force presentation, training, tasking processes and command
relationships.

1.4.1. CRFs must have the ability to rapidly deploy and conduct operations immediately
upon arrival in a variety of threat environments from permissive to uncertain; however, the
CRG Assessment Team may be inserted at the tail end of an airfield seizure operation when
conditions are transitioning from hostile to uncertain. This includes the ability to operate 24
hours a day, 7 days a week and in minimum lighting conditions.

1.4.2. CRFs have the ability to survive and operate in chemical, biological, radiological,
nuclear and high vyield explosive (CBRNE) environments only when deployed with
appropriate augmenting forces capable of detection and personnel and equipment
decontamination support.

1.4.3. The unique CRF cross-functional home station and deployed organizational structure
facilitates a light and lean operational footprint enhancing their rapid deployment and
immediate operations capability. Habitual expeditionary training also affords CRF the ability
to operate with generally two thirds less manpower than traditional deployed forces, reducing
their deploy/redeploy airlift and external support requirements.

1.5. CRF Military Essentiality Status (MES) and Priority. Through its Service components,
the DoD identifies and prioritizes essential military manpower, materiel and programs to ensure
proper management and allocation of critical resources.

1.5.1. Per AFI 38-204, Programming USAF Manpower, the CRF C2 capability or position
requirements are designated military essential performing direct combat support. Core
manpower positions do not require active engagement in combat; however, contingency
response duties are critical to combat operational success and may expose personnel to
hostile action.

1.5.2. IAW AFI 16-301, US Air Force Priority System for Resources Management, CRFs
deploy as direct combat support units and have a DoD Force/Activity Designator (FAD)
essentiality rating of FAD Il and a precedence rating of 2-01 through 2-10 (FAD IV and a
precedence rating of 4-01 through 4-10 for ANG and AFRC during peacetime, reverting to
FAD Il when deployed/mobilized).

1.6. Roles and Responsibilities.
1.6.1. The Deputy Chief of Staff, Operations, Headquarters Air Force (AF/A3):
1.6.1.1. Directs and coordinates policy, guidance and oversight for CRF units.
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1.6.1.2. Leads periodic reviews and analysis of warplans and/or security postures for
optimal USAF-wide CRF end-strength and employment options.

1.6.1.3. Assists the Core Function Lead in the identification of mission capability gaps
for inclusion in the Core Function Support Plans (CFSP) which are subsequently used by
Headquarters Air Force to develop an AF enterprise-wide prioritized list of capability
gaps.
1.6.2. Lead Command. The Director of Operations, HQ AMC (AMC/A3) provides lead
command responsibility for all CRF-related issues and the CRG weapon system with the
Chief, C2/Expeditionary Operations Division (AMC/A3C) providing the functional area
manager expertise for all CRF matters. The Lead Command:

1.6.2.1. Advocates and responds to issues addressing CRF readiness and operational
utilization. Advocacy includes planning, programming and budgeting for designated
system-wide CRF-unigue equipment, modifications, initial spares, replenishment spares
and follow-on test and evaluation.

1.6.2.2. Provides appropriate operational and support agency representation in the
requirements and modification process.

1.6.2.3. Follows directives when establishing and prioritizing modification requirements.

1.6.2.4. Establishes standards, tasks and formal training requirements to conduct
deployed operations. Reviews CRF duty position Command Job Qualification Standard
(CJQS) items as required.

1.6.2.5. Coordinates with using commands to identify CRF support requirements, initial
(user, operations and maintenance) and sustainment training needs.

1.6.2.6. Coordinates with using commands and other Services in developing new CRF
missions, tactics, procedures and other operations support concepts.

1.6.2.7. Considers issues that affect the Total Force when assigning priorities to
resources.

1.6.2.8. Serves as a focal point to represent users and Pilot Units during all phases of the
acquisition and sustainment processes.

1.6.2.9. Coordinates with using commands to establish a priority list for fielding new
systems and modifications.

1.6.2.10. Participates in source selection and program management reviews.
1.6.2.11. Defines, advocates and coordinates CRF manpower requirements.

1.6.2.12. Develops Defense Readiness Reporting System (DRRS), Status of Resources,
AEF Reporting Tool (ART) and Training System (SORTS) criteria and reporting
procedures.

1.6.2.13. Develops policies and procedures.

1.6.2.14. Assigns pilot unit responsibilities for all standardized CRF Unit Type Codes
(UTC).
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1.6.2.15. Advocates and coordinates CRF participation in Joint Chiefs of Staff (JCS) and
other exercises. Equitably schedules training opportunities among AMC, USAFE -
AFAFRICA, PACAF, National Guard Bureau (NGB) and AFRC to ensure all CRF UTCs
are mission ready.

1.6.2.16. Provides Global Force Management sourcing recommendations for CRF
through the mobility joint force provider (USTRANSCOM).

1.6.3. The US Air Force Expeditionary Center Commander (USAF EC/CC) is responsible
for developing and providing all CRF formal training and:

1.6.3.1. Develops and coordinates revisions to the CRF formal training curriculum.
1.6.3.2. Establishes and operates a CRF Formal Training Unit.
1.6.3.3. Establishes military training teams to instruct core CRF skills.

1.6.4. Using command MAJCOM Director of Operations (MAJCOM/A3) will:

1.6.4.1. Participate with the lead command in development of applicable Concept of
Operations (CONOPS).

1.6.4.2. Coordinate on all concepts developed by the lead command.

1.6.4.3. Provide lead command with documented requirements and keep lead command
apprised of changes to existing requirements, missions and procedures.

1.6.4.4. Retain responsibility for accomplishing the above duties for command or
mission-unique equipment, modifications and requirements. Fund command-unique
requirements.

1.6.4.5. Coordinate and publish MAJCOM supplements to AFIs when required for
unique mission considerations.

1.6.4.6. Plan, program and budget for annual operations and maintenance funding, as
well as equipment procurement and corresponding maintenance costs.

1.6.4.7. Provide funding offsets for new requirements to support MAJCOM’s Program
Objective Memorandum (POM) submission. Advocate for MAJCOM POM submissions
and coordinate on the program priority list.

1.6.4.8. Support the lead command on acquisition planning activities to include testing,
fielding, sustainment and initial operational capability planning.

1.6.4.9. Participate in the review of proposed system changes with the lead command to
determine the impact and set priorities.

1.6.4.10. Define, advocate and coordinate MAJCOM-unique CRF unit manpower
requirements.

1.6.4.11. Publish MAJCOM-unique SORTS reporting criteria.

1.7. Waivers and Deviations. Deviation from policies and guidance specified in this AFI is not
allowed, except as outlined below.

1.7.1. Unless otherwise directed in this AFI, waiver authority for the contents of this
document rests with the assigned or gained MAJCOM A3. MAJCOM A3s will forward
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copies of approved waivers to HQ AMC/A3C. Waiver requests will be kept on file for two
years.

1.7.2. Deviation Protocol. If unable to request an operational mission waiver during
execution due to time constraints when mission criticality dictates, the CRF commander or
team chief may authorize the operation if the risk can be safely mitigated, or when necessary
to protect the team or equipment from a situation not covered by this AFI and immediate
action is required. The CRF commander or team chief must report the deviation to the
assigned or gained MAJCOM A3 within 48 hours. (T2) The CRF commander or team chief
must be prepared to collect background information and submit a follow-up written report
upon request. (T-3)

1.8. Tasking Process and Command Relationships. The United States Secretary of Defense
assigns CRFs to the Commander, United States Pacific Command (CDRUSPACOM),
Commander, United States European Command (CDRUSEUCOM) and Commander, United
States Transportation Command (CDRUSTRANSCOM) who, in turn, delegates operational
control (OPCON) to air component commanders (PACAF, USAFE - Air Forces Africa
(AFAFRICA) and AMC). CDRUSPACOM, CDRUSEUCOM and CDRUSTRANSCOM, in
coordination with component commanders and Director of Mobility Forces (when assigned), will
determine CRF requirements. CRFs are normally presented for employment through their
Commander, Air Force Forces (COMAFFOR). MAJCOMs are the tasking authority for
assigned CRF and will develop and publish official tasking processes and procedures.

1.8.1. Geographic Combatant Commanders (GCC) may request CRF support from
USTRANSCOM if organic capability is unavailable or nonexistent. Normally,
USTRANSCOM-assigned CRFs operate under a support relationship; with OPCON
remaining with the Commander, AMC unless otherwise specified in a Secretary of Defense
(SecDef) execute order (EXORD). The supported Component Numbered Air Force (C-
NAF) commander or Component Major Command commander, through their A-Staff, is
responsible for relaying any specific instructions to the tasked CRF, through 18 AF,
necessary to carry out the assigned mission.

1.8.2. USTRANSCOM assigned or gained CRFs provided to the GCC in a support
relationship do not require a formal request for forces (RFF) since CRFs normally remain
under Commander, AMC OPCON, and typically support USTRANSCOM strategic mobility
and GCC Theater mobility requirements concurrently. For urgent requirements when a
GCC’s organic CRF capability or capacity is insufficient or nonexistent, the GCC may
verbally request CRF capability through USTRANSCOM and follow up with a written
request.

1.8.3. Proposed taskings of AMC-assigned or gained CRFs to the USEUCOM and
USPACOM area(s) of responsibility (AOR) must be coordinated with applicable Theater air
component planners to ensure compliance with appropriate Theater directives and to
eliminate CRF operational redundancies.

1.8.4. Capability, availability and utilization of Air Reserve Component (ARC) CRF will be
coordinated with the appropriate ARC MAJCOM Functional Area Manager (FAM).
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1.8.5. Cross-functional team composition, specialized equipment and recurrent
expeditionary skills training ideally suits CRFs to assimilate co-located air mobility
operations and support forces at the deployed environment.

1.9. Response Timing. Active duty component CRFs will be postured so they are ready to load
all tasked personnel and equipment within 12 hours of receipt of a deployment order or tasking,
either verbal or written, ANG CRFs will be ready to load in 36 hours from mobilization or call-
up, and AFRC CRFs will be ready to load in 72 hours from mobilization or call-up. The
installation commander where the CRF unit is based will establish sufficient mobility support
and procedures, in coordination with the CRF unit commander, to deploy CRFs within this
prescribed response time. (T2) CRFs are normally among the first elements deployed during
contingencies. For this reason, CRF unit commanders must work closely with host installation
commanders to ensure proper sequencing and timing of deploying chalks. CRF personnel will
not be tasked to be permanent members of host installation mobility processing units; however,
the CRF may designate members to support their unit’s processing. (T-3)

1.10. Sustained Operations. CRFs will be equipped to be self-sufficient for the first five days
of the deployment to include meals ready to eat (MRES), water and shelters. Assessment Teams
(AT) will be self-sufficient for initial sustainment up to three days. CRFs are designed for short-
term operations up to 60 days; therefore, planners must consider follow-on forces’ requirements
to allow for CRF reconstitution and subsequent tasking.

1.11. General Policies.

1.11.1. Orders. The following special authorizations are approved for inclusion in all
mission temporary duty (TDY) orders (includes AF FORM 938, Request and Authorization
for Active Duty Training/Active Tour, used to order ARC members to active duty):

1.11.1.1. During travel to and from a deployed location and while at the deployed
location (work load permitting) personnel on active flying status may update their flying
currency on aircraft in which they are current and qualified. Personnel should obtain
prior approval from the flying unit and be entered on the file copy AF FORM 4327A,
Crew Flight Authorization (FA), or applicable theater command form once that unit
returns to home station.

1.11.1.2. CRF personnel are authorized Mission Essential Personnel (MEP) status to and
from deployed locations IAW AMCI 11-208, Tanker/Airlift Operations and AFI 11-401,
Aviation Management.

1.11.1.3. CRF personnel may be authorized as Mission Route Support (MRS) status to
and from deployed locations when required to perform short-notice, time-sensitive
actions critical to AMC missions IAW AMCI 24-101V14, Military Airlift Passenger
Service, when they cannot be accommodated through the normal passenger priority
system.

1.11.1.4. When mission requirements dictate, normally for force protection
consideration, orders will direct personnel to travel and perform duties in civilian clothes.
(T-3)

1.11.1.5. Team integrity is essential.
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1.11.1.6. Travel via military airlift is preferred to allow movement of mission essential
UTC vehicles and equipment. Line haul may be directed if more efficient for shorter
distances. Travel via commercial air may be authorized or directed at the discretion of
the tasking authority. Excess baggage will be authorized when transporting required UTC
equipment. (T-3)

1.11.1.7. CRF personnel require both military and civilian passports. Passports will be
purchased at government expense. (T-3)

1.11.2. Every effort should be made to use government or contract quarters at the deployed
location. The deployed commander or team chief may use commercial facilities when
military lodging facilities are nonexistent or do not meet Air Force standards IAW AFI 34-
246, Air Force Lodging Program. The GCC exercises authority for FP over all DoD
personnel assigned, attached, transiting through or training in the GCC’s AOR except for
those for whom the Department of State Chief of Mission retains security responsibility. The
GCC may direct CRFs to relocate work centers or change billeting arrangements for their
safety. CRF will contact the theater Threat Working Group (TWG). (T-1)

1.11.2.1. Teams will deploy under field conditions when directed to meet mission or
training objectives. Even though CRFs have bare base capability, Expeditionary Combat
Support (ECS) for the CRF is normally the responsibility of the exercise or supported
commander and will be outlined in the exercise or contingency order prior to deployment.
(T-3)

1.11.2.2. Secure voice and data capable communications must be readily available to
deployed CRF commanders and team chiefs to maintain secure connectivity with their
controlling agency. (T-2)

1.11.3. Deployed Personnel Utilization and Additional Duties. Work schedules for deployed
operations are based on 12-hour/7-day-a-week shift work with minimum personnel and
assets needed to accomplish the mission. Approval from the commander with CRF OPCON
authority is required to utilize CRF assets and/or personnel to support any non-CRF mission
requirement.

1.11.4. CRF loadmasters and in-flight refueling system operators will not perform primary
aircrew duties; however, they may assist primary crew members with aircraft loading at
home station or deployed locations. (T-2)

1.11.5. When on active duty, ARC personnel must be in paid duty status to accomplish all of
the following tasks: (T-1)

1.11.5.1. Pre-mission planning, to include planning conference attendance.
1.11.5.2. Equipment preparation and packing.

1.11.5.3. Team briefings.

1.11.5.4. Travel to and from the deployed location.

1.11.5.5. Mission operations.

1.11.5.6. Equipment reconstitution/recovery and turn-in.

1.11.5.7. After-action reporting.
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Chapter 2
ORGANIZATION AND FUNCTIONS

2.1. General. The usefulness of a CRF is relative to its ability to rapidly respond to global
requirements with tailored forces that are adaptable to multiple operational environments. CRFs
must be organized, trained, manned and equipped to support short-notice requirements as the
first on-scene USAF operations and support force. CRFs are designed to provide seamless
transitions from seizure force to follow-on sustainment forces through the use of interoperable
communications, integration with airfield seizure and follow-on force operations, and must be
capable of providing ramp operations and limited organic BOS. The CRF must be prepared to
provide the skill sets that permit operations at staging bases and operating locations in support of
any joint or coalition force deployment involving air and space operations under permissive,
uncertain and hostile environments. CRFs will be organized as light, lean and quick to deploy,
employ, redeploy and reconstitute. The unit will be composed of personnel who are both
expeditionary operations and functionally skilled experts, trained and equipped to operate
effectively in the joint and coalition environment. MAJCOMs will leverage emerging
technology to ensure CRFs are properly equipped.

2.1.1. USAF airbase opening forces may require some BOS and installation services from
the supported Service with the preponderance of personnel and assets at the deployed
location.

2.1.2. CRF operating locations may vary from robust international airports to semi-prepared
dirt LZs, which may not be initially mission supportable due to damage resulting from
conflict or environmental conditions. A CRF AT may be required to assess the airfield or LZ
capabilities and make suitability recommendations to the controlling agency prior to the
deployment of the CRF main body. Although a single CRF is normally tasked to support one
operating location, it may be required to support multiple locations (split operations) if the
mission dictates, the scope of operation is limited and the necessary personnel and equipment
are available.

2.1.3. A CRF is not designed to participate directly in forcible entry or airfield seizure
operations, but must have the capability to closely interface with these operations in an
accelerated timeline. Under hostile conditions, the CRF normally requires force protection
augmentation to effectively perform the airbase opening mission.

2.2. Core Capabilities. CRFs provide the following core capabilities with assigned or
augmenting forces:

2.2.1. Rapid deployment.

2.2.2. Ability to operate in an austere environment.
2.2.3. Airfield assessment.

2.2.4. Initial C2.

2.2.5. Initial FP (includes SF, Intelligence and AFOSI) which typically provide the “first-in”
airfield operations FP (resource protection and weapons system security).
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2.2.6. Initial air mobility support operations including aerial port and quick-turn aircraft
maintenance.

2.2.7. Initial airfield operations (includes airfield management and weather support; may
include ATC and Navigational Aids (NAVAIDS).

2.2.8. Initial Force Health Protection (FHP).

2.2.9. Initial airbase support (includes CE, petroleum, oil and lubricants (POL), contingency
contracting, finance, vehicle management, material management, logistics readiness, CR
Aerospace Ground Equipment (AGE)/Power Production, Personnel Support for Contingency
Operations (PERSCO) and Public Affairs (PA)).

2.3. CRF Composition. The composition of the CRF team varies depending on mission
requirements, but normally includes all core capabilities. The deploying commander or team
chief carefully balances mission requirements and airlift limitations. The desired effect will
shape personnel and equipment decisions and UTCs may be tailored to achieve the desired
effect. Note: Unique unit capabilities exceeding or modifying those outlined in this instruction
may still be required to perform MAJCOM-specific missions. These alternative capabilities and
forces are acceptable providing they do not detract from the established core CRF capability set.

2.4. Home Station Organizations. Unit commanders will man, train and equip assigned
personnel 1AW Chapter 5 of this instruction. (T-2) Unit commanders will ensure pre-
deployment planning and preparations in support of mission taskings are properly completed. (T-
3) Unit commanders will ensure post-deployment reconstitution of personnel and equipment is
completed within established AFI and MAJCOM guidance. (T-3)

2.4.1. MAJCOMS may organize CRF units to meet unique Theater or component mission
requirements. However, regardless of home station organizational structure design, all CRF
units will be postured to execute operations specified in Chapter 1, and all CRG-designated
organizations will maintain a standardized minimum capability to execute the Open the
Airbase mission specified in FM1. All CRFs must also develop and maintain adequate
procedures to meet their designed operational capability (DOC)-required response time. (T-
3)

2.5. Deployed CRF Organization. When the unit commander receives an execution order for a
contingency tasking, CRFs will recall, brief, mobilize, process home station manpower and
deliver materials to the ready line for deployment. The planning phase of operations normally
occurs between the alert or warning order and the execution order. However, short notice
mission requirements may dictate the planning phase concurrently takes place within the unit’s
allotted response time. CRF advanced echelon (ADVON) packages may be deployed earlier in
the sequence if mission requirements dictate. Deployed CRFs will maintain the ability to rapidly
roll-up and redeploy. (T-2)

2.5.1. Once CRFs deploy, capabilities (personnel and/or equipment) should not be

reassigned to another mission or be given another tasking without the commander’s or team

chief’s coordination since CRFs are tailored. Additionally, the commander or team chief will
not redeploy personnel without controlling agency approval. (T-2)

2.5.2. Deployed CRF designation. When necessary to combine UTCs from various units to
form a complete deployed capability, the deployed organization’s name will be defined by
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the unit providing the commander or team chief. The deployed organization name will be
derived by: (T-3)

2.5.2.1. Commander or team chief parent organization (e.g., CRW for CONUS active
duty component, CRG for PACAF or USAFE - AFAFRICA and AW or AMW for ARC).

2.5.2.2. The team composition designation.

2.5.2.3. An alpha designator, for multiple contingency response teams from the same
unit.

2.5.2.4. Deployed location.

2.5.2.5. Unclassified location identifier example is “621 CRW CRE/B/EDDF,”
designated as such because the team chief is from the 621 CRW (parent organization), it
is a CRE (contains at least core mobile C2, maintenance and aerial port), it is the second
CRE (B) currently deployed from the 621 CRW and is deployed to Frankfurt, Germany
(ICAO: EDDF).

2.5.3. Contingency Response Group (CRG). A CRG is the designated composite group of
forces that provides the Combatant Commander (CCDR) with a majority of the Open the
Airbase FM. This deployed capability bridges the gap between seizure forces (when present)
and sustainment forces (in subsequent FMs). The CRG includes core CRF capabilities of C2,
aerial port and aircraft maintenance plus organic base operating support and is capable of
supporting a working maximum on ground (MOG) of 2 with 24 hour C2 coverage. Select
CRGs may also train and deploy with a US Army Rapid Port Opening Element as part of the
JTF-PO to provide capability of establishing and moving cargo up to 10 kilometers from the
airbase to a forward distribution node to increase the volume of cargo through an aerial port
of debarkation. A CRG is led by a rated mobility O-6 as prescribed by the 7TELIAM/7E1AK
UTC Mission Capability (MISCAP) statements.

2.5.4. Contingency Response Element (CRE). The CRE is a deployed organization at
forward locations where air mobility support is insufficient or non-existent. The CRE’s core
capability sets consist of C2, aerial port and aircraft maintenance. CREs provide minimum
essential on/offload and en route aircraft mission support during deployment, employment
and redeployment operations. The standard CRE is capable of supporting a working MOG
of 2 with 24 hour C2 coverage.

2.5.5. Contingency Response Team (CRT). A CRT performs the same functions as a CRE,
but on a smaller scale and usually with no aircraft maintenance capability. CRTSs are led by
an enlisted supervisor (7-level or above) trained and certified by the unit commander. A
CRT is capable of supporting a working MOG of 1 for 12 hours a day but will maintain 24
hour a day C2 coverage.

2.5.6. Contingency Support Element (CSE). CSEs consist of CRF personnel and equipment
providing a specific contingency support capability (e.g., affiliation, communications or
aerial port). They may be deployed as a support element of a CRE or CRT, or as a small-
scale, stand-alone entity.

2.6. Deployed Functions and Tasks. The following is a compilation of functions and tasks that
may be executed by deployed CRF. Not all CRF units possess the capabilities listed below. The
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deployed organizations mentioned in paragraph 2.5. will conduct the following when they
possess the necessary personnel and equipment: (T-1)

2.6.1. Airfield AT. The AT is a small, O-6 led team comprised of personnel who usually
precede the CRF main body to verify airfield operations and installation infrastructure and
determine whether the airfield can support the planned mission. The AT reports this
information to the controlling agency and follow-on CRF through secure communications.
ATs will provide an initial verbal assessment within 4 hours of arrival to commence the flow
of mobility aircraft and will provide a more detailed airfield assessment within 24 hours of
arrival. (T-2) AT assessments will address runways, taxiways, ramps, FP, communications,
facilities, airfield operations, munitions and explosive storage capabilities, hot cargo
operations capabilities and other specific data requested by the supported command and/or
controlling agency. (T-3) These assessments are used to provide a recommendation to
planners and commanders on the suitability of conducting further air operations. A more in-
depth assessment will continue to the extent practical after the initial assessment is complete.
When required, the AT deploys with CE (32E and/or 3E5X1) and airfield operations (13M or
1C7X1) personnel certified to populate the AF FORM 3822 and AMC FORM 174, Airfield
Survey. The AT may also be tasked to conduct airfield assessments to support the
development of an expeditionary Theater basing strategy or evaluate established facilities
and recommend opportunities for increasing air mobility operations throughput and mission
support capabilities. The AT leader normally is dual-hatted as the CRG commander.

2.6.2. Airfield Survey Team (AST). Similar to the AT, the AST will collect, validate or
update airfield suitability information. (T-2) The AST chief will be certified to conduct
airfield surveys and tailors the team composition as required for each mission for unit
commander approval. (T-3) When required, the AST will deploy with 32E or 3E5X1 (CE)
and 13M or 1C7S1 (Airfield Operations) personnel certified to complete AMC FORM 174.
(T-3) At a minimum, a 1C7X1 (Airfield Manager) or a 13M (Airfield Operations Officer)
will conduct the airfield survey. (T-3) Other desired team members include a Terminal
Instrument Procedures (TERPs)-qualified 13MX/1C1XX (ATC), a 32EXX/3E5X1 (CE), a
2A5X1 (maintenance crew chief), a 2T2X1 (air transportation specialist), 3DXXX
(communications specialist), 11M/12M (mobility pilot or navigator), 21R (LRO) and either
31PX/3P0X1 (SF) or 71SX/7S0X1 (AFOSI). When time permits, a pre-mission analysis of
the field to be surveyed will be conducted prior to deployment and will include a
determination on whether a new pavement evaluation is required. (T-3)

2.6.3. In-Transit Visibility (ITV). ITV provides support personnel to set-up and operate ITV
equipment at passenger and cargo on/offload locations.

2.6.4. Joint Inspection (JI) Team. The JI Team conducts joint inspection of air cargo and
notifies air mobility users of discrepancies requiring correction before their cargo may be
transported by air. JI teams do not certify cargo for air drop.

2.6.5. Affiliation Training Team (ATT). An ATT provides instruction to airlift users in the
areas of airlift planning, cargo load planning and equipment preparation by instructing the
equipment preparation course (EPC) and the airlift planner’s course (APC) to designated
airlift users. An ATT normally consists of one or two affiliation instructors.

2.6.6. Contingency Load Planning Team (CLPT). The CLPT helps airlift users prepare and
marshal initial loads prior to arrival of the first aircraft, and provides on-the-spot training and
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quality control to deploying organizations. The CLPT will consist of three qualified ATT
members. (T-2)

2.6.7. Stage Operations Management. In cases where there are insufficient aircrew
management services, the CRG, CRE or CRT can manage a limited number of stage crews (4
crews or less). When there is a significant amount of airfield and/or aircraft activity, or when
a large number of stage aircrews are planned, separate stage crew management teams
(7TELAN UTC) will be deployed to perform this task. (T-2)

2.6.8. Initial C2.

2.6.8.1. C2. Provides leadership to establish safe operating environments; integrate
various assigned or attached forces to rapidly open or expand an airbase and support
follow-on combat or combat support forces; maintain communications with the
controlling agency; perform personnel accounting, force management and casualty
reporting; provide command and control communication and reporting systems; manage
a limited number of stage aircraft and/or aircrews (4 crews or less, unless augmented by a
qualified aircrew stage manager). The designated CRF commander normally provides
leadership for all collocated mobility forces.

2.6.8.2. The Senior Airfield Authority (SAA) is defined as an individual appointed by
the component responsible for airfield operations at the direction of the Joint Force
Commander (JFC). The CRG commander will, on order, assume initial SAA. (T-2)
IAW JP 3-17, Air Mobility Operations, the SAA is responsible for the control, operation,
and maintenance of an airfield to include runways, associated taxiways, parking ramps,
land, and facilities whose proximity affect airfield operations. In situations where the
SAA is not the overarching authority for airfield operations (e.g., host nation maintains
airfield authority, operations on civil airfield), the SAA maintains responsibility for all
US military and/or coalition force airfield operations, but will coordinate in advance with
the respective airfield officials.

2.6.8.3. C2 Support. Responsible for all actions related to information collection and
dissemination regarding base response coordination and HHQ notification, mission
management, and operational reports (OPREP).

2.6.8.4. Communications. Provides organic initial line of sight and beyond line of sight
communications. Provides limited secure/non-secure data, fax and voice communications
to support CRF operations.

2.6.9. Initial FP.

2.6.9.1. SF. Will provide initial FP and physical security for USAF resources supporting
CRF operations and 24-hour security for an aircraft parking area. (T-2) CR SFs will be
manned, trained and equipped to defeat Level | threats and disrupt and/or delay Level Il
threats IAW AFI 31-101, Integrated Defense (FOUOQO). (T-2) Will provide armed close
defense of USAF assets by flight-line detection and response teams and facilitate
seamless reception of follow-on SF. (T-2) Will establish link between CRF, host nation,
coalition forces and sister services and coordinate for the patrol of the Base Security Zone
(BSZ) by these forces to protect aircraft transiting the airbase. (T-2) Aircraft on the
ground retain the Protection Level (PL) assigned IAW AFI 31-101. Planners will utilize
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AFI 36-2646, Security Forces Training and Standardization Evaluation Programs, when
identifying SF requirements. (T-2)

2.6.9.2. Intelligence. Will conduct and continuously update Intelligence Preparation of
the Operational Environment (IPOE), focusing on potential impact to both ground and
aviation assets and CRF operations area. (T-2) Will consider terrorist, criminal, medical,
military and foreign intelligence threats. (T-2) Will provide mission planning and debrief
support for all CRF operations or activities both inside and outside the airbase perimeter.
(T-2) Will provide geospatial information and services (GI&S) support for the CRF.
Will establish procedures for gathering information collected by aviation and ground
forces and reporting to CRF commander and controlling agency; procedures for timely,
clear dissemination of intelligence to all co-located friendly forces and transiting
aircrews; and indications and warning matrix for the local area, as necessitated by the
threat. (T-2) Will coordinate with SF and AFOSI to form a TWG (TWG may include
medical, CE and operations personnel, if needed). (T-2) The CR TWG will coordinate
with the controlling MAJCOM TWG. (T-2)

2.6.9.3. AFOSI. The affiliated AFOSI team will provide effective and timely
counterintelligence and special investigations (CI/Spl), conduct protective services
operations (PSO), participate in the TWG and provide counterintelligence gathered from
sources in and around the deployed location. (T-2)

2.6.10. Initial Air Mobility Support Operations.

2.6.10.1. Air Transportation. Will establish aerial port capability of up to and including
a working MOG of 2 aircraft/24-hour operations. (T-2) Will handle cargo and passengers
in minimum lighting conditions. (T-2) Will provide ITV. (T-2) Will establish and
manage Deployable Radio Frequency lIdentification (DRFID) system and Deployable
Global Air Transportation Execution System (DGATES) computer system to supply
transportation data to the Integrated Data Environment Global Transportation Network
Convergence System (IGC). (T-2) Will processes, manifest and on/offload passengers
and cargo, including limited hazardous material (HAZMAT). (T-2) Will accomplish JI.
(T-2) Will establish and control marshaling areas ensuring accountability of all cargo.
(T-2)

2.6.10.2. Aircraft Maintenance. Will perform quick-turn maintenance on designated
mobility airlift aircraft with a working MOG of 2/24. (T-2) Will provide Night Vision
Device (NVD)-qualified marshallers. (T-2)

2.6.11. Initial Airfield Operations.

2.6.11.1. Airfield Management. Will establish initial airfield management including
airfield inspections, airflow control procedures, airfield driving and airfield criteria and
obstruction review. (T-2) Will develop parking plans to ensure minimum wing-tip
clearances, obstruction mitigation, runway condition reading/runway surface condition
reporting and pursuit of waivers to airfield criteria, as required, IAW AFI 13-204, Vol 3,
Airfield Operations Procedures and Programs, Chapter 15. (T-2) Will update airfield
suitability information and coordinate Foreign Object Damage (FOD) and Bird/Wildlife
Aircraft Strike Hazard (BASH) mitigation. (T-2)
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2.6.11.2. ATC. Will implement initial Visual Flight Rules (VFR) capability (terminal
ATC), establish tactical precision approach (TPA) capability within 72 hours if required,
and develop or coordinates host nation and airspace agreements. (T-2) TPA is defined as
installation of deployable NAVAIDS (may require Combat Communications
Squadron/Group augmentation), installation of tactical airfield lighting and markings (as
needed), coordination for TERPs review and development, coordination of flight/fly-
ability checks and limited control tower services (departure and landing clearances). Will
include Instrument Flight Rule (IFR)/positive control of aircraft if required. (T-2) ATC
duties will be performed by organic CR teams in permissive or uncertain threat
environments, if assigned, or by attached ST/Combat Control Teams (CCT). (T-2)

2.6.11.2.1. AFSOC ST forces are not organic to the CRF, but are frequently an
integral component of airbase opening during airfield seizure operations. ST combat
control forces can provide LZ survey capability and the initial ATC segment of the
airbase opening process, particularly in uncertain or hostile threat environments.

2.6.11.2.2. ST forces will normally be attached as a supporting element to enable
CRG operations for a specified duration and OPCON normally remains within the
Special Operations Forces (SOF) chain of command. The CRF will coordinate
routine BOS/installation services and other support for attached ST forces if required.
(T-2)

2.6.11.3. ATC Airfield Systems Maintenance. Will provide NAVAID support as
requested, to include tactical air navigation (TACAN) capabilities and future deployable
precision approach system, or other similar capabilities (may be provided by Combat
Communication unit). (T-2)

2.6.11.4. LZ Operations. CR LZSO and landing zone control officer (LZCO) operations
will be conducted IAW AFI 13-217 using an Airfield Operations (AO) team concept. (T-
2) The AO team normally consists of a CRG and/or CRE commander or operations
officer (11/12M), airfield operations officer (13M), officer and/or enlisted civil engineer
(32E or 3E5 w/Air Force Civil Engineer Center (AFCEC) pavement analysis
certification), airfield manager (1C7) and ATC personnel (1C1) when assigned. The on
scene CRG or CRE commander or operations officer is the approval authority to conduct
LZSO operations without a full AO team complement based upon local conditions and a
RM analysis. As a minimum, one member of the AO team must be LZSO certified and
present along with a CRE Operations Officer to conduct LZSO operations. (T-2) CR
ATC personnel may also conduct LZCO duties IAW the AO team concept if current and
qualified in their primary AFSC. CR LZ survey operations require a CE officer (32E)
certified by AFCEC in pavement analysis and an airfield operations officer (13M).

2.6.11.5. Weather. Will provide timely, decision-quality environmental information for
mission planning and execution in support of all CRF operations. (T-2) Will outline local
and global environmental impacts to CRF leadership to mitigate weather threats and
facilitate course of action development. (T-2) At a minimum, environmental
considerations will include meteorological conditions, tropical weather, space weather
and volcanic activity. (T2) Will coordinate required weather support and services with
responsible Air Operations Center (AOC), regional Operational Weather Squadron
(OWS) and co-located weather personnel for the deployed CRF location. (T-2) Will



20

AFI110-202 14 JULY 2015

provide or coordinate support for surface weather observations, Terminal Aerodrome
Forecasts (TAFs), weather watches, warnings and advisories (WWASs) at deployed CRF
locations when required. (T-2) Will coordinate and facilitate delivery of flight weather
briefings with AOC, AMD or regional OWS and update as required. (T-2) Will
participate in the TWG as needed and provide weather support for all deployed CRF
functional areas. (T-2)

2.6.12. Initial FHP. The Medical Global Reach Laydown Team will provide initial FHP,
including environmental security, medical intelligence, consultant services, health hazard
assessment, medical threat surveillance, and health services; coordinate for an aeromedical
evacuation structure; participate in the TWG; and assist with the development of a mass
casualty plan. (T-2) This capability is not organic to most CRFs.

2.6.13. Initial Airbase Support.

2.6.13.1. CE. CE will provide site survey assessment of required structural and
pavement activities including expedient pavements assessment and analysis (Load
Classification Number (LCN)/Pavement Classification Number (PCN)). (T-2) Will
identify initial CBRNE defense, Aircraft Rescue and Fire Fighting (ARFF), and
Explosive Ordnance Disposal (EOD) requirements and relay them to CCDR as required.
(T-2) Will provide engineer support for construction and sustainment of ARFF facilities
and infrastructure (includes work areas, living areas, latrines/showers, power and water
sources). (T-2) Will provide initial CE assessment, liaison and coordination for follow-
on or sustainment forces beddown. (T-2)

2.6.13.2. Vehicle Management. Will establish limited vehicle and Material Handling
Equipment (MHE) maintenance capability for deployed CRF and augmenting forces. (T-
2)

2.6.13.3. POL. Will provide initial fuels testing as needed, coordinate fuel and cryogenic
requirements for deployed CRF and augmenting forces, plan for initial fuel grid and
identify initial fuel sources for follow-on sustainment forces. (T-2)

2.6.13.4. Materiel Management. Will maintain equipment and supply accountability and
a Mobility Readiness Spares Package (MRSP) for deployed CRF and augmenting forces.
(T-2)

2.6.13.5. Contracting. Contracting will obligate government funds to local vendors for
the provision of goods and services to support the deployed CRF and augmenting forces
and establishes initial or maintains recurring contracting relationships for follow-on
sustainment forces. (T-2) A Contingency Contracting Officer (CCO) is an individual
designated in writing via a SF1406, Contracting Officer Appointment. This individual is
the only individual authorized to enter into, administer and terminate contracts on the
behalf of the US Government. The CCO will also act as the primary business advisor to
the CRF commander. (T-2)

2.6.13.6. Comptroller. Will record and track obligations for CRFs; ensures all known
outstanding invoices are paid prior to redeployment and establish financial procedures for
follow-on sustainment forces. (T-2)
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2.6.13.7. Logistics Readiness Officer (LRO). As the logistics lead for the CRF, the LRO
will provide expertise in aerial port operations, BOS, logistics plans and supply IAW
9LRCG and 9LRFG MISCAPs. (T-2)

2.6.13.8. AGE and Power Production. Will perform as lead for set-up and responsible
for maintenance of A/N TSC-159 Hard-Sided, Expandable, Lightweight, Air Mobility
Shelter (HELAMS) (where applicable), field tents, generators, environmental control
units (ECU) and electric power grid in conjunction with CE, communications and other
personnel designated by the CRF commander or team chief to assist with base build-up.
(T-2)

2.6.13.9. PERSCO.  Will perform personnel field actions to include reports,
accountability, shifts, casualty affairs and tent assignments. (T-2)

2.6.13.10. Public Affairs (PA). Will accomplish all pre-deployment and deployed CRF
PA activities to include command information, external communication, community
engagement, and media operations and is the primary advisor to the CRF commander on
all matters concerning PA. (T-2)

2.6.13.11. Judge Advocate (JA). Will advise and provide CRF leadership with full
service operations law support, including: advising on the legal basis for the use of force,
law of war, human rights, rules of engagement, emergency essential civilians supporting
military operations, contractor personnel accompanying the force, criminal law,
environmental law, fiscal law, deployment contracting and battlefield acquisition,
intelligence law and interrogation operations, administrative law, international
agreements and Status of Forces Agreements (SOFA), legal assistance, noncombatant
evacuation operations, special operations, civil affairs, air, sea and space law, and/or
detainee operations. (T-2) They will serve as the primary legal advisor to the CRF
commander on all legal matters. (T-2)

2.6.14. Augmenting CRFs. Augmenting capabilities are those personnel or equipment not
normally assigned or attached to a CRF, but are required to support a CRF in special
circumstances. The necessity for these additive forces may be identified early on by the air
component or recognized later in the planning process, which may affect the deployment
synchronization with the respective CRF. Despite the possible timing inconsistency, the
tasked CRF is responsible for requesting additional functional support through MAJCOM
tasking authority and incorporating these forces within the CRF organizational construct
when deployed. Examples include ARFF, fuel services and force protection assets.

2.7. Commander and Team Chief Responsibilities and Authority.

2.7.1. CRFs are led by a commander or team chief depending upon the mission requirements
and team size. The airbase opening mission is led by an (O-6) CRG commander, while
GAMSS missions are led by a CRE commander or a CRT chief. The commander or team
chief is the final mission authority and makes decisions not specifically assigned to a higher
level authority. The commander or team chief is the primary liaison with host nation,
coalition or other US forces, and the supported commander and/or controlling agency.
Unless otherwise indicated, the commander or team chief may delegate specific duties to
other team members as necessary.
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2.7.1.1. The CRG/CRE commander or CRT chief will ensure the following actions are
accomplished during pre-deployment: (T-2)

2.7.1.1.1. Determining deployed organizational structure and succession of
command.

2.7.1.1.2. Ensuring all personnel are qualified to perform assigned tasks.

2.7.1.1.3. Ensuring all personnel are deployment eligible IAW AFI 10-401, Air
Force Operations Planning and Execution, AFI 10-403, Deployment Planning and
Execution and AFI 36-3802, Personnel Readiness Operations.

2.7.1.1.4. Ensuring all personnel deploying with weapons are briefed prior to
departure on the Law of Armed Conflict (LOAC), Chairman of the Joint Chiefs of
Staff (CJCS) Standing Rules of Engagement (SROE), theater-specific ROE, SOFA
and AFI 31-117, Arming and Use of Force, if applicable.

2.7.1.1.5. Finalizing make-up of the deploying CRF and ensuring personnel and
equipment required to accomplish the mission are tasked.

2.7.1.1.6. Ensuring that pre-departure mission planning is accomplished 1AW this
AFI.

2.7.1.1.6.1. Accomplish deployment load plans to include unit line numbers
(ULN) represented, accompanied by associated Hazardous Materials Diplomatic
Clearance Request (HAZDIP) and transmit to appropriate sourcing/tasking
agency.

2.7.1.1.6.2. Ensuring FP plan is completed.
2.7.1.1.6.3. Coordinating logistical support for mission execution.
2.7.1.1.6.4. Ensuring medical assessment plan is completed.

2.7.1.1.6.5. Completing severe weather response planning to include warning
thresholds, lead times, issue responsibilities, dissemination methods and response
actions.

2.7.1.1.6.6. Ensuring visual information documentation plan is completed.

2.7.1.1.7. Ensuring all deploying personnel are briefed prior to departure on the
mission objective, operating environment and individual preparation required for
deployment.

2.7.1.2. The commander or team chief will accomplish the following throughout all
phases of CRF operations: (T-2)

2.7.1.2.1. Safety of personnel, aircraft and equipment. If safety procedures are not
established initially, operations could be jeopardized. The commander will ensure
adequate safety practices and procedures are in place to support the mission (e.g.
parking and taxi plans and procedures, development of a wildlife program IAW
guidance found in Air Force Pamphlet (AFPAM) 91-212, Bird/Wildlife Aircraft
Strike Hazard (BASH) Management Techniques, adequacy of FOD prevention
procedures for airflow and operating environment, etc). Of particular importance is
explosive safety to ensure proper quantity-distance separation of explosives from
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inhabited building, public areas, and other areas of the airfield and to ensure hot cargo
parking areas are properly designated, evaluated and segregated. When assigned,
qualified safety professionals designated as advisors work closely with the
commander and subordinate commanders or team chiefs to ensure relevant safety
issues are considered and addressed as part of the commanders’ operational decision
making and plans process and provide commanders or team chiefs with operations
support, including program development of Flight, Ground and Weapon safety
standard practices identified in AFI 91-202, The US Air Force Mishap Prevention
Program, as applicable.

2.7.1.2.2. Ensuring continuous security of resources from home station departure
until return.

2.7.1.2.3. Determining if further physical security measures are required based on
mission, enemy, terrain and weather, troops and support available-time available and
civil considerations and recommendations from FP elements and/or the TWG within
the AOR.

2.7.1.2.4. Requesting waivers.

2.7.1.2.5. Mission Situation Reports (SITREP).

2.7.1.2.6. Liaison activities with joint Service, coalition and/or host nation forces.
2.7.1.2.7. Performing SAA duties when directed (normally CRG commander).

2.7.1.2.8. Commanding USAF follow-on or sustainment forces until the transfer of
authority to the designated commander (normally CRG commander).

2.7.1.2.9. Ensuring a seamless transition from seizure forces (when present) to CRG
forces and from CRG forces to follow-on sustainment forces (normally CRG
commander).

2.7.1.2.10. Initiating and guiding airbase opening operations IAW the CCDR’s
direction (normally CRG commander).

2.7.1.2.11. Requesting augmentation from other functional areas as the mission
dictates (e.g., CCT, SF, medical, contracting, finance, CE Emergency Management,
EOD, aircrew flight equipment, public health).

2.7.1.2.12. Facilitating RFF process initiation by the supported command for follow-
on or replacement forces if required.

2.7.1.3. Additional CRG commander responsibilities during airfield assessment, CRG
main body arrival, CRG execution, CRG transition and CRG redeployment are listed in
Chapter 4.

2.7.2. Contingency Airbase Support. Contingency support includes, but is not limited to,
construction; sustainment and servicing of CRF facilities and infrastructure (work areas,
living areas, shower and latrine facilities, power and water sources, armory and
environmental control); and maintaining adequate supply of expendable resources (food,
drinking water, ammunition). The individual designated to provide contingency support will
coordinate and supervise airbase development IAW CRF commander direction. Designee
will be qualified in his or her primary AFSC and UTC responsibilities. (T-3)
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2.8. Deployed Command and Working Relationships. When CRFs arrive at their deployed
operating location, the commander or team chief must establish positive working and logistical
relationships with in-place forces, host-base organizations and airlift users. To every extent
practical, relationships with the supporting unit or host base regarding availability of existing
resources should be negotiated and formalized through a memorandum of agreement. Normally,
BOS will be provided by the host base or supporting components. CRFs will provide mission
information, OPREPs and SITREPSs to the controlling agency. CRF integrity must be maintained
to the maximum extent possible for redeployment or forward deployment mission requirements.
(T-2) The following protocol applies to command relationships at deployed locations:

2.8.1. CRFs normally fall under tasking authority OPCON when departing home-station
unless directed otherwise in a SecDef order.

2.8.2. At CRF-only locations, the CRF commander or team chief has responsibility for all air
mobility operations and support personnel and equipment. Personnel from other units tasked
to support CRFs are normally temporarily attached and are under the control and authority of
the commander or team chief. (T-2)

2.8.3. CRFs and Special Tactics Team (STT). The CRG commander, if designated as the
SAA at the deployed location, is responsible for the control, operation and maintenance of an
airfield, to include runways, associated taxiways, parking ramps, land and facilities whose
proximity affects airfield operations. This responsibility includes directing STT activities to
coordinate airfield operations when these forces are attached as an element providing direct
support to the CRF. However, OPCON and tactical control of the STT normally remains
with AFSOC and/or the Joint Special Operations Air Component while attached to the CRF.
(T-2)

2.8.4. Air expeditionary wing (AEW) or air expeditionary group (AEG) and CRF locations.
Often CRFs are deployed to an operating location where other deployed C2 units are
operating or where they will be replaced by follow on forces. Normally, an AEW or AEG is
the tasked organization to provide deployed USAF core functions. At these locations, CRFs
normally retain their deployed unit structure, designation and commander and do not undergo
a Change of Operational Control (CHOP). Unless otherwise specified in a SecDef order or
through a CCDR agreement, the CRF commander is normally responsible for all collocated
air mobility units if the CRF commander is the senior ranking officer.

2.8.5. CRFs and Theater bases. When a CRF deploys in support of contingency or surge
operations to an airfield hosted by a Theater-assigned USAF unit commander, the host unit
may provide much of the ECS required for base tenant units, to include messing, tents,
sanitation facilities and showers. While CRFs may not fall under the host base commander
for administrative or operational authority, CRFs should assist in establishing and
maintaining the airfield or base camp, when possible, with manpower and equipment not
essential to the air mobility mission. Safety and availability of essential equipment dictate
that the duty duration for personnel is reasonable and equipment is not abused or used in any
manner that could impact the primary mission.

2.9. Selection and Qualification of CRF Personnel. Active duty component personnel
selected for Permanent Change of Station (PCS) or Permanent Change of Assignment (PCA) to a
CRF unit should have a minimum of three years of retainability (two years for OCONUS CRGs)
to accommodate the multitude of additional training requirements. Members will fill
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deployment UTCs based upon AFSC, training, qualification and/or certification regardless of
home station duty title or position. Enlisted personnel will be coded for either a 36- or 48-month
tour, IAW AFI 36-2110, Assignments, per MAJCOM direction.

2.9.1. The Air Force Personnel Center (AFPC) will not assign personnel who are not
worldwide deployable to CRF units. CRF unit leadership will review inbound assignments
data to verify personnel meet the AFSC and deployability requirements. When CRF unit
leadership identifies personnel on assignment who do not meet minimum requirements, this
information will be elevated through the chain of command to AFPC.

2.9.1.1. Security Clearance Requirements. All CRF personnel will have a secret
clearance at a minimum. Certain AFSCs may require a Top Secret/Special Background
Investigation (TS/SBI) clearance. Personnel Security Investigations (PSI) will be IAW
AFI 31-501, Personnel Security Program Management, and if required, will be initiated
or completed prior to assignment if possible. (T-2)

2.9.1.2. Airmen being considered for assignment to a CRF position should possess the
AFSC, grade and skill-level and special experience identifier (SEI) assigned to that
position.

2.9.1.3. Personnel with a physical profile that would prevent or exempt them from
worldwide mobility requirements will not be assigned to a deployable position.
Personnel who cannot deploy and perform required tasks due to permanent or long-term
physical limitations or restrictions will be considered for reassignment or separation. (T-
2)
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Chapter 3
MISSION PREPARATION

3.1. Readiness.

3.1.1. Before an Airman can be assigned to a deployable position, the Airman must meet
deployment eligibility requirements IAW with this instruction, AFI 10-401, AFI 10-403, AFI
36-2110, and the Supported Command processing guidance and reporting instructions.
Refer to mission directives, tasking orders or MAJCOM guidance for additional
requirements.

3.1.2. Personnel Readiness. CRF personnel must maintain the highest state of readiness to
include worldwide mobility, medical, Total Force Awareness Training, AFSC and functional
area proficiency. CRF personnel who cannot meet worldwide mobility requirements are on
medical P3 or P4 profiles greater than 6 months will be reassigned to non-mobility positions.
(T-2)

3.1.2.1. Passports and International Driving Permits. To facilitate rapid deployment,
personnel, including those assigned to affiliate UTCs that routinely provide support to
CREF, are required to have both official and civilian passports purchased at government
(unit) expense. Should an international driving permit be required, it will be purchased at
government (unit) expense. (T-3)

3.1.2.1.1. CRF units should develop agreements with affiliated units to define
funding sources for supporting CRF requirements.

3.1.2.2. Shot Record. Immunizations must be current for at least 45 days past the
deployment start date or for the expected length of the deployment, whichever is longer.
Documentation will be carried on all missions. (T-2)

3.1.3. Equipment Readiness. CRF-assigned equipment must all be maintained at the highest
state of readiness. Comprehensive equipment control encompassing accountability and rapid
access to all authorized equipment must be guaranteed. CRF equipment which cannot meet
worldwide mobility requirements must be reported and replaced as soon as funding and
priorities permit. To facilitate rapid access, CR equipment should be maintained organically
to the maximum extent possible. (T-2)

3.1.4. Teams will have immediate access to the publications specified in this instruction. See
Attachment 1.1-1.3 (T-2)

3.1.5. Commanders will ensure an adequate number of team members are qualified in
Declaration of Hazardous/Dangerous Goods preparer, certifier and inspector duties, deployed
equipment custodian duties, Communications Security (COMSEC) courier and weapons
courier duties to accomplish the full range of the unit’s mission. (T-2)

3.2. Pre-Deployment Procedures.

3.2.1. Contingency Planning.  Contingency mission planning is a dynamic process
constrained primarily by available time. To maximize efficiency and thoroughness, the
mission planning process should involve representatives from multiple functional areas.
Within a short span of time, unit planners must identify the mission tasking, analyze all
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facets of the deployed location and environment, determine team composition, equipment
and support necessary, and then prepare the required team and equipment for deployment.
Mission support requests must be processed as soon as possible to allow thorough
coordination and planning. Air Mobility Command Pamphlet (AMCPAM) 10-405, AMC
Deployment, Employment, and Redeployment Guide for Base Operating Support, and AFI
10-403 may be referenced for additional planning guidance. Also see Attachment 2 for
recommended planning considerations. (T-2)

3.2.1.1. The CRF commander or team chief is responsible for ensuring pre-departure
planning is complete and adequate to accomplish the mission while providing for the
well-being of deployed personnel.  Units should develop local mission planning
procedures that clearly define organizational and individual roles and responsibilities and
provide systematic guidance to ensure the timeliness and thoroughness of planning. The
minimum pre-departure planning consists of: (T-2)

3.2.1.1.1. AFP assessment and plan in conjunction with IPOE.
3.2.1.1.2. A medical assessment and plan as required.
3.2.1.1.3. A beddown plan.

3.2.2. Planning Guidance.

3.2.2.1. Airlift Planning. IAW AFMAN 24-204_IP, Preparing Hazardous Materials for
Military Air Shipments, command planners will ensure CRFs defined within this
instruction will deploy and redeploy under Chapter 3 guidelines. This guidance will be
included in the Mission Detail section of the Global Decision Support System, if
required. See AFMAN 24-204 for waiver authority. Units must ensure that they develop
load plans and hazardous diplomatic clearances and submit to Tasking Authority. (T-2)

3.2.2.2. Entry Clearances. Personnel country and theater clearances will be submitted
IAW the Foreign Clearance Guide (FCG). Theater commanders may levy notification
requirements upon a military team entering a country in their AOR. (T-2)

3.2.2.3. Intelligence Considerations. The primary focus of CRF Intelligence is to
provide support for CRF operations on the ground. A secondary role is to provide limited
support for aircrew. Intelligence personnel will be integrated into the contingency
planning process and are responsible for providing Geospatial Information and Services
(GI&S) support, threat data for the airfield, AOR and IPOE. (T-2)

3.2.2.4. ATC Considerations. Sourcing of non-organic CRF ATC services for the Open
the Airbase FM should be requested by the supported CCDR or CDRUSTRANSCOM.
AFSOC or the Theater Special Operations Component is the designated force provider
for ATC support to FM 1 when the CRF does not have assigned ATC capability.
Planners should also simultaneously coordinate for long term sustainment ATC capability
if the mission is planned for longer than 60 days.

3.2.2.5. AT Considerations. ATs will gather airfield suitability information by whatever
means available (e.g., previously conducted site surveys, satellite imagery, previous
operations, Base Support and Expeditionary (BAS&E) Planning Tool, GeoReach, Global
Decision Support System (GDSS) Giant Report/Airfield Detail, HQ AMC Airfield
Suitability and Restrictions Report (ASRR), airfield surveys, LZ surveys, after action



28

AFI110-202 14 JULY 2015

reports (AAR)). Information that cannot be verified by the team will be annotated as
such. (T-2)

3.2.2.6. FP Considerations. Ensure planners utilize AFI 36-2646 when identifying SF-
specific requirements. For the greater FP requirements, planners must consult the
OPORD or instruction of the combatant command into which they are deploying. The
commander or team chief is responsible for ensuring security of resources under CRF
control at deployed locations. The commander or team chief shall utilize the full TWG,
to include local, host nation, sister service and coalition counterparts, if appropriate. The
TWG will keep the commander or team chief abreast of FP requirements and concerns.
The commander or team chief shall further incorporate SF, Intelligence, AFOSI, CE and
medical personnel under their command into an FP cell for their deployed location. This
deployed cell will keep the commander or team chief abreast of FP requirements and
concerns. When operating in an uncertain threat environment the CRF may need
additional SF augmentation. In a hostile threat environment the CRF will require
additional SF augmentation. (T-2)

3.2.2.7. CBRNE Defense Considerations. CRF CBRNE defense capabilities are very
limited. Defense requirements will be determined by CBRNE threat conditions and host
base or augmenting capabilities. (T-2)

3.2.2.8. Support from Outside Agencies. The CRF may find itself dependent upon the
host nation and/or coalition forces for any number of services from fuel to messing
facilities.

3.2.2.9. Weapons. CRFs normally deploy with weapons. Qualified weapons couriers
will be appointed in writing for deploying forces. All personnel deploying with weapons
will be briefed prior to departure on the LOAC, CJCS Standing Rules of Engagement
(ROE), Theater specific ROE, SOFA and AFI 31-117, if applicable. (T-2)

3.2.2.10. Communications. Develop a communications plan IAW mission requirements.
Submit a Communications and Computer System Implementation Directive (C2SID)
Request and Satellite Access Request/Gateway Access Request (SAR/GAR) through
assigned higher headquarters frequency manager IAW Theater and parent MAJCOM
guidance. (T-2)

3.2.2.11. Uniform. The appropriate uniform for the deployed location should be
determined IAW AFI 36-2903, Dress and Appearance, and the CCDR’s policy.
Performance of duty in civilian clothes is normally specified in the tasking order or
message and should normally be in an appropriate military uniform. However, the
commander or team chief may authorize the wear of civilian clothing in exceptional
circumstances. Authorization may be given by competent authority at the MAJCOM or
Combatant Command levels and by the designated authorities in AFI 36-3004, to
perform duties in civilian clothes based on emerging security requirements, host nation
sensitivities or requests, or other conditions that might cause diplomatic incidents or
adverse publicity. (T-2)

3.2.2.12. Weather Considerations. Utilize assigned weather function during mission
planning to assess environmental impacts to the potential operations area. For operations
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requiring continuous CRF surface weather observations, consider tasking additional
weather personnel to ensure uninterrupted weather services. (T-2)

3.2.2.13. Mission Documentation. When necessary, Combat Camera (COMCAM)
forces should be requested to provide ground and aerial documentation support.

3.2.3. Team Qualification. Primary team members, or those occupying a primary position
during an operation (see paragraph 5.4.1.), must be qualified, or in training for qualification,
in that position. If non-current, or in training for a particular event, the team member must be
under the supervision of an instructor or trainer while accomplishing duties. All other
unqualified or uncertified team members will be under the direct supervision of a trainer or
certifier in that team position. (T-2)

3.2.3.1. Affiliated Forces. Affiliated personnel must be current and qualified in their
primary AFSC and meet mobility deployment requirements. Regular training will be
conducted with their respective CRFs to the extent practical to ensure mission and unit
familiarity. (T-2)

3.2.3.2. Augmenting Forces. Augmentees must be current and qualified in their primary
AFSC or occupational series and meet the mobility requirements specified in this
instruction. (T-2)

3.2.3.3. Medical Clearance. All CRF, CRF-affiliated and CRF-augmenting forces
should be medically cleared to perform duties for at least 45 days past the deployment
start date or for the expected length of the deployment, whichever is longer. Medical
clearance will be performed by the host base or unit assigned medical forces. (T-2)

3.2.4. Equipment Preparation and Accountability. Equipment monitors will prepare
equipment-shipping documentation IAW Defense Transportation Regulation (DTR) 4500.9R
Part 111, Mobility and AFMAN 24-204(1). Each UTC-owning team is responsible for its own
HAZDEC and other documentation. Deployed equipment custodians will be appointed prior
to deployment to ensure positive control of equipment. Certified individuals must be
available to prepare and document equipment for redeployment. (T-2)

3.2.5. Planning Conferences. Planning conference attendees should have appropriate
knowledge and authority to effectively plan the mission and represent the assigned or gained
C-NAF commander’s intent. Ideally the unit representative at a planning conference should
actually deploy on the mission to ensure continuity throughout the planning and execution
process. Planners will examine each mission or exercise to maximize training opportunities.
At a minimum, planning conference representatives should gather the following information:
(T-2)

3.2.5.1. Description of mission, units and equipment to be deployed, overall supported
commander’s intent, objectives or exercise scenario.

3.2.5.2. Locations and dates.
3.2.5.3. Airflow estimates, expected MOG and operating hours (if available).
3.2.5.4. Negotiated CRF support requirements and responsibilities.

3.2.5.5. Specific funding and/or reporting instructions (e.g., special statements required
on orders, uniform and/or clothing requirements).
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3.2.5.6. Planning conference contact list.

3.2.5.7. Location information. Deployed host installation contact list, airfield maps and
diagrams to include parking areas, working areas and airfield survey information as
required.

3.2.5.8. C2 relationships and responsibilities.
3.2.5.9. Threat assessment and force protection requirements.
3.2.5.10. Base Operating Support requirements.

3.2.6. ARC CRF Funding. Military Personnel Appropriations (MPA) and per diem for
deployed operations will be funded by the gained MAJCOM or agency. MAJCOMs will
specify procedures for processing MPA requests. Supported units will provide funding for
personnel participating in primary positions and other mission-related activities such as pre-
mission planning, airfield survey, planning, completion of post mission reports and
reconstitution. ARC personnel deployed in training status must be ARC unit funded for pay,
travel and per diem. ARC units will pre-coordinate deployment funding with their assigned
headquarters prior to volunteering for any deployment tasking. (T-2)

3.2.7. Preparation for Deployment. Upon notification of deployment, CRFs will be ready
for aircraft loading IAW paragraph 1.9. Units will maintain a 24-hours a day/7-days a week
availability to receive taskings or directives from the appropriate command authority (a
wing-level 24-hour operations center may be used to satisfy this requirement). (T-2)

3.2.8. The tasking authority and unit commanders will ensure pre-departure planning is
completed and adequate to accomplish the mission while providing for the well-being of
deployed personnel. Each deploying commander or team chief will assemble and brief all
deploying personnel prior to departure on mission objective, operating environment and
individual preparation required for deployment. Those who cannot be personally briefed will
be informed sufficiently prior to departure to accomplish any items needed for preparation.
Planning will include, but not be limited to, operating environment, mission requirements
and CRF support requirements as follows: (T-2)

3.2.8.1. Operating environment.

3.2.8.1.1. Collecting all relevant data (e.g., FCG classified and unclassified, flight
information planning system (FLIPS), GDSS, Giant Report, AMC FORM 174,
GeoReach, AARs, NOTAMs, LZ surveys) on the operating location.

3.2.8.1.2. Area intelligence and threat analysis.
3.2.8.1.3. Determining level of host base support and restrictions.

3.2.8.1.4. Security and FP requirements and restrictions for personnel, equipment,
aircraft and COMSEC materials.

3.2.8.1.5. Arming of personnel and ROE.
3.2.8.1.6. Storage of weapons and classified materials.

3.2.8.1.7. Special requirements such as clothing, translators, passports and visas,
specific vehicle operation qualifications.
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3.2.8.1.8. Tactical Ballistic Missile Warning requirements and procedures.
3.2.8.1.9. CBRNE threat.
3.2.8.1.10. Friendly forces and their relationships to global mobility forces.
3.2.8.1.11. Legal considerations (e.g., SOFA, host-nation laws).

3.2.8.2. Mission requirements.

3.2.8.2.1. Proposed airflow, parking and working MOG, mission CONOP and/or
OPORD.

3.2.8.2.2. Flight following, flight management and crew control requirements.
3.2.8.2.3. ATC requirements.

3.2.8.2.4. Weather observing, Watch Warning and Advisory (WWA) and forecasting
support to include severe weather response planning.

3.2.8.2.5. Aerial port operations (e.g., cargo yard, MHE, ITV, JI, special handling,
pax services).

3.2.8.2.6. Runway and taxiway ramp restrictions, capabilities and hazardous cargo
area.

3.2.8.2.7. Aircraft support requirements (e.g., POL, AGE, MX).

3.2.8.2.8. Munitions and explosives storage capabilities and locations on the
installation.

3.2.8.2.9. ARFF IAW AFPAM 32-2004.
3.2.8.2.10. Internal and external communication.
3.2.8.2.11. Command and control operations.
3.2.8.2.12. Safety equipment and procedures.
3.2.8.2.13. EOD.
3.2.8.3. CRF support requirements.
3.2.8.3.1. Sustainability (meals, water, fuel and sanitation facilities).
3.2.8.3.2. Billeting, meals and transportation.
3.2.8.3.3. Contracting.
3.2.8.3.4. Advance funding for TDY expenses and unit costs.
3.2.8.3.5. Area health and medical concerns.
3.2.8.3.6. Emergency medical care for USAF personnel.
3.2.8.3.7. Uniform and individual mobility bag and professional gear requirements.
3.2.8.3.8. Identifying specific deployment and redeployment airlift requirements.
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Chapter 4
OPERATIONAL PROCEDURES

4.1. General. This chapter provides basic guidance to execute CRF operations and specific
guidance for CRGs executing the Open the Airbase FM 1. Open the base operations can be
divided into six phases: AT Actions, CRG Main Body Arrival Actions, Mission Execution,
Transitions, Forward/Re-deployment and Reconstitution. Reference AFTTP 3-1.1, General
Planning and Employment Considerations, in conjunction with this chapter when executing
deployed operations.

4.2. Reports for CRF Operations. At a minimum, all reports will be handled as “For Official
Use Only” (FOUO) IAW guidance provided in IAW AFI 10-701, Operations Security (OPSEC),
MAJCOM and local directives as appropriate (including MAJCOM, base and unit Critical
Information Lists) in order to protect sensitive and critical information. (T-3)

4.2.1. On-Station Report. CRFs will submit an initial verbal on-station report to the
controlling agency within 30 minutes of arrival (60 minutes for airborne insertion). Send
written on-station report when time permits. Submit a revised on-station report as soon as
CRFs are prepared to begin operations. This report is critical to ensure the controlling
agency can begin directing global mobility missions into the deployed location. Identify
limiting factors to mission execution. See Attachment A3.1 for example report format and
refer to AFI 10-206, Operational Reporting, for most current instructions and format
requirements. (T-3)

4.2.2. Situation reports (SITREPs). Unless otherwise directed by the controlling agency,
SITREPs will be sent by CRFs NLT than 0800Z daily and reflect current data as of 0600Z.
OPORDs, Special Instructions (SPINS) or CONOPs may direct different reporting times and
formats for the daily SITREP. These formats and times will be adhered to only with
concurrence of the controlling agency. The SITREP will include limiting factors to mission
execution, location workload, threat environment, airfield capability, equipment status and
personnel availability. It will also contain any medical, legal or diplomatic problems or
changes in the host base/force and deployed force working relationship. See Attachment 3.2.
for example format and refer to AFI 10-206 for most current instructions and format
requirements. Reports will be sequentially numbered starting with 001. (T-3)

4.2.3. Send a Deployed Personnel & Equipment (DP&E) report to the controlling agency
and info copy to the AFFOR/AL within 24 hours of arrival at the deployed location. Update
this report when manpower and equipment changes occur or when requested by the
controlling agency. Sequentially number the reports. See Attachment 3.3. for example
format and AFI 10-206 for most current instructions and format requirements. (T-3)

4.2.4. Submit OPREPs IAW theater and MAJCOM directives, SPINS and AFI 10-206.
Submit initial Pinnacle Nucflash reports within 5 minutes of event or incident or when
known and submit initial Pinnacle/Beeline reports within 15 minutes of event or incident or
when known. If initial report is verbal, submit a hard copy within 1 hour of event or incident
or when known. Send complete reports as soon as possible. (T-2)

4.2.5. Provide AARs to the controlling agency IAW MAJCOM guidance. The AAR should
contain a summary of the contingency, exercise or operational mission supported and a brief
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description of the concept of operations, CRF roles and responsibilities, airlift volume and
reliability statistics, problem areas and lessons learned. In each area where problems are
encountered, the problem should be described, together with causes, impact, and
solutions/recommended solutions. Specific facts and information are needed to help solve
problems and prevent future forces from repeating the same mistakes. Units will (when
applicable) enter AARs into the Joint Lesson Learned Information System (JLLIS).
MAJCOMs will direct specific formats required for JLLIS. See Attachment A3.5 for AAR
example. (T-3)

4.3. CRGs Executing the Open the Airbase Force Module (FM1) and other CRF
Operations. The following paragraphs describe actions normally required to accomplish CRG
FM1 operations; depending upon the existing or planned support infrastructure at the operating
location, some of the following actions are also required to accomplish other CRF (i.e., CRE and
CRT) operations. Not all CRFs are assigned all of the following capabilities and may require
augmentation.

4.3.1. AT Actions. ATs are the lead element for the CRG and are required to conduct an
initial airfield assessment within 24 hours of arrival at the deployed airfield. Assessments
will address runways, ramps, FP, communications, facilities, ARFF, base support and
beddown as a minimum and will provide a recommendation on the suitability of further flight
operations in support of (ISO) the planned operation. (CRG only) The AT or CRF ADVON
will: (T-2)

4.3.1.1. Prior to arrival, if able, establish contact with the Director, Mobility Forces
(DIRMOBFOR) (if assigned), theater planners, seizure force, non-governmental
agencies, host base and/or host nation personnel to obtain updates.

4.3.1.2. Upon arrival make contact with seizure force, US Agency for International
Development, Federal Emergency Management Agency, non-governmental agencies,
host base or host nation personnel, identify responsibilities, coordinate for potential
operating and beddown locations for CRF and any follow-on forces.

4.3.1.3. Establish communications with controlling agency and submit on-station report.

4.3.1.4. Conduct an initial airfield inspection with seizure force, host base and/or host
nation personnel. See Attachment 6.1. for sample handoff (Seizure Force to CRG)
checklist. Submit an initial airfield assessment (go/no-go call to trigger CRG main body
arrival) verbally within 4 hours of airfield arrival. If airfield access is impeded, make the
go/no-go call as soon as possible and keep the controlling agency informed.

4.3.1.5. Prepare and transmit SITREP IAW para 4.2.3.

4.3.1.6. Establish contact with incoming CRF members, pass situation updates and
coordinate for further CRF support requirements and aircraft arrival timeline.

4.3.1.7. The CRG commander will determine coordination actions with follow-on or
sustainment forces and ensure the AT continues coordination to prepare for CRG main
body and follow-on or sustainment forces arrival as needed. See Attachment 6.2. for
sample Assessment Team Commander checklist. (CRG only)
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4.3.1.8. The CRF commander or team chief will determine coordination actions with
follow-on or sustainment forces and prepare for CRF main body and follow-on or
sustainment forces arrival as needed.

4.3.1.9. Complete preparations to redeploy within 12 hours of notification.

4.3.2. CRF Main Body Arrival Actions. Upon arrival, the CRF main body will: (T-2)

4.3.2.1. Immediately establish contact with the AT and seizure forces (if present) or host
base and/or host nation personnel for situation update. (CRG only)

4.3.2.2. Establish communications with the controlling agency IAW paragraph 4.2.1.

4.3.2.3. Assemble team and review responsibilities, communications plan and situation
update. Establish personnel, equipment and weapons accountability, work schedule,
billeting plan, time and location for daily staff meetings, vehicle control and any other
requirements.

4.3.2.4. In coordination with host base and/or host nation personnel and controlling
agency, determine operating hours based on manning levels, mission requirements and
airfield capabilities.

4.3.2.5. Coordinate and confirm approval for use of all operating facilities, work and
living areas.

4.3.2.6. If not previously completed, acquire the CCDR OPORD or instruction;
coordinate with SF, Intelligence, medical, AFOSI and CE Emergency Management
personnel to update and finalize the FP plan. This includes but is not limited to:
emergency notification, duress codes, weapons and radio and communications
accountability, security response actions, higher headquarters notification, emergency
destruction plan for classified materials and if required, a tactical ballistic missile
warning plan, CBRNE defense plan, perimeter defense plan, hardening plan and dispersal
options. When intelligence or the situation dictates increased CBRNE defense measures,
the commander will ensure that attack detection, warning and notification, personnel and
asset protection and contamination avoidance procedures are implemented. When
personnel deploy with weapons, the FP plan should include emergency combat actions
and rules of engagement, to include a review of the use of deadly force.

4.3.2.7. Establish the primary and alternate Tactical Operations Center (TOC). The TOC
is the focal point of CRF operations and usually consists of multiple work centers. Its
primary functions include C2, FP, air mobility support operations and air base support
operations. Access to the TOC should be limited to essential personnel only. The TOC
should be protected to Level Il threats IAW AFI 31-101 and AFPAM 10-219V5, Bare
Base Conceptual Planning. Detailed TOC functions, responsibilities and procedures will
be specified in MAJCOM supplements or other MAJCOM directives.

4.3.2.8. Initiate air mobility support operations (maintenance, aerial port and C2).
4.3.2.9. Implement the FP plan.

4.3.2.10. Initiate airbase support operations (refer to AFPAM 10-219, V6, Planning and
Design of Expeditionary Air Bases, and AFH 10-222 Vol 1, Civil Engineer Bare Base
Development).
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4.3.2.11. Initiate airfield operations.
4.3.2.12. Implement FHP measures.

4.3.2.13. Conduct a safety assessment of operating and beddown areas and implement
risk mitigation measures as required.

4.3.3. Mission Execution.
4.3.3.1. The CRF commander or team chief will: (T-3)

4.3.3.1.1. Accomplish the mission, while ensuring the safety of personnel, aircraft
and equipment. If conditions exist that might cause injury, loss of life or damage to
aircraft or equipment, the CRF commander or team chief may terminate operations as
required.

4.3.3.1.2. Coordinate for personnel rotations and swap-outs. Force Rotations will be
accomplished 1AW AFI 10-401 using standard UTCs to the maximum extent
possible.

4.3.3.1.3. Follow guidelines of DoD 4500.9R, Defense Transportation Regulation,
when arranging transportation to and from the theater.

4.3.3.1.4. Ensure applicable reports are prepared and transmitted IAW this
instruction and other MAJCOM or theater guidance. See Attachment 3 for format
examples.

4.3.3.1.5. Report status of equipment and supplies through daily SITREPS IAW para
4.2.3.

4.3.3.1.6. Submit OPREPs IAW para 4.2.4.

4.3.3.1.7. Ensure controlling agencies are updated on all changes in capability to
execute aircraft operations.

4.3.3.1.8. Ensure a chain of command and leadership succession is established so
roles and responsibilities can be quickly assumed should the AT be tasked to forward
deploy. (CRG only)

4.3.3.1.9. Ensure required organizations (e.g., CE, Logistics Readiness Squadron
(LRS), Comm, Force Support Squadron (FSS), etc.) nominate Contracting Officer’s
Representatives to oversee contractor’s performance, review contract changes and
accept or reject contract deliverables.

4.3.3.2. Initial C2.
4.3.3.2.1. CRF C2 will: (T-3)
4.3.3.2.1.1. Provide limited stage management for four aircrews or less.

4.3.3.2.1.2. Control all air mobility aircraft, crews and support forces at or
transiting the deployed operating location. Any request for waivers or deviation
from operational directives must be coordinated with the controlling agency.

4.3.3.2.1.3. Provide secure communication with aircraft.
4.3.3.2.1.4. Provide mobility aircraft schedule notification.
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4.3.3.2.1.5. Prepare and transmit OPREPs IAW AFI 10-206.

4.3.3.2.1.6. Maintain an events log.

4.3.3.2.1.7. Develop and implement COMSEC and tactical radio net procedures.
4.3.3.2.1.8. Establish procedures for tactical radio issue and vehicle control.

4.3.3.2.1.9. Ensure flight following information is updated in GDSS. Units may
also use an AMC FORM 356, Movement Flow Chart, as a backup.

4.3.3.2.1.10. Execute Quick Reaction Checklists (QRC) as required.
4.3.3.2.1.11. Update chatter marks and call signs.

4.3.3.2.1.12. Obtain computerized flight plans, NOTAMS and Integrated Flight
Management (IFM) packages.

4.3.3.2.1.13. Track shift and duty schedules.
4.3.3.2.1.14. Update DP&E as required IAW para 4.2.2.
4.3.3.2.1.15. Monitor Air Tasking Order (ATO) and SPINS for changes.
4.3.3.2.1.16. Provide TOC Entry Access Listing (EAL).
4.3.3.2.1.17. Maintain listening watch on radios.
4.3.3.2.2. C2 Support and Communications will: (T-3)

4.3.3.2.2.1. Accomplish daily inspection of Hard-Sided, Expandable, Lightweight
Air Mobile Shelter (HELAMS) when applicable.

4.3.3.2.2.2. Maintain communications connectivity.
4.3.3.2.2.3. Destroy outdated COMSEC.

4.3.3.2.2.4. Establish Giant Voice or alternative system for rapid notification and
alert of CRF personnel throughout the CRF operating area.

4.3.3.2.2.5. Coordinate communications support with coalition and/or host nation
counterparts.

4.3.3.2.2.6. Monitor usage and operability of all deployed communication
systems and support equipment and report daily status.

4.3.3.2.2.7. Maintain COMSEC call log if required.
4.3.3.3. Initial FP operations.
4.3.3.3.1. SFwill: (T-3)
4.3.3.3.1.1. Plan and implement appropriate physical security measures.
4.3.3.3.1.2. Coordinate BSZ patrol.
4.3.3.3.1.3. Provide weapons storage and accountability procedures.
4.3.3.3.1.4. Participate in TWG.

4.3.3.3.1.5. Establish and operate a tactical radio net and coordinate security
response measures through integrated communications.
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4.3.3.3.1.6. Coordinate FP plan with CE for base development and requirement
submittals.

4.3.3.3.1.7. Coordinate with AFOSI an assessment of airfields, hotels, routes of
travel and surrounding areas.

4.3.3.3.2. Intelligence will: (T-3)

4.3.3.3.2.1. Provide pre-deployment, pre-mission and situation update briefings;
SF, CRF personnel and aircrew debriefings; and mission reports (MISREP),
intelligence reports (INTREP) and on-/off-station reports IAW MAJCOM
guidance.

4.3.3.3.2.2. Facilitate the TWG by identifying threats and providing information
needed to develop predictive intelligence and recommend courses of action to
counter threats or otherwise reduce risk to personnel, equipment and resources.

4.3.3.3.2.3. Provide inputs to threat and vulnerability assessments as requested.
4.3.3.3.2.4. Conduct primarily ground-focused IPOE and air-IPOE.
4.3.3.3.2.5. Liaise with intelligence personnel from other US and coalition forces.
4.3.3.3.2.6. Work with SF in support of IPOE.

4.3.3.3.3. AFOSI will: (T-3)

4.3.3.3.3.1. Collect information from local nationals, host country security
services and other US CI agencies (e.g., US consulates and embassies).

4.3.3.3.3.2. Participate in TWG, by verifying through human source operations,
potential threats (criminal, terrorist, foreign intelligence/security services and
surface-to-air missiles) to CRF personnel, equipment and resources. Will conduct
threat briefings of the local situation in real-time, allowing commanders to
develop defensive measures and tailor operations accordingly.

4.3.3.3.3.3. Conduct vulnerability assessments of military facilities, routes, hotels
and places frequented by those personnel deployed.

4.3.3.3.3.4. Conduct liaison with US counterparts and host nation security
Services.

4.3.3.3.3.5. Conduct or augment protective services to visiting dignitaries, as
necessary.

4.3.3.3.3.6. Report all intelligence matters to CRF commanders, team chiefs and
the national intelligence community through appropriate reporting channels.

4.3.3.4. Initial Air Mobility Support Operations.
4.3.3.4.1. Air transportation will: (T-3)

4.3.3.4.1.1. Provide ITV, reports, integration with the Arrival/Departure Airfield
Control Group (A/DACG), Cargo Transfer Company (CTC), Movement Control
Team (MCT), Mobile Air Cargo Handling (MACH) and other units as
appropriate.
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4.3.3.4.1.2. Provide logistical asset recapture.
4.3.3.4.1.3. Perform cargo yard inventory daily.
4.3.3.4.1.4. Maintain proper fuel levels in MHE.
4.3.3.4.1.5. Accomplish load plans as required.
4.3.3.4.1.6. Provide passenger and cargo manifest.
4.3.3.4.1.7. Prepare cargo for air shipment.

4.3.3.4.1.8. Perform on/offload operations for cargo (to include hazardous) and
passengers.

4.3.3.4.1.9. Brief aircrew on load information.

4.3.3.4.2. Aircraft maintenance will:
4.3.3.4.2.1. Accomplish FOD prevention.
4.3.3.4.2.2. Ground-handle aircraft (e.g., towing, marshalling, parking, mooring).
4.3.3.4.2.3. Perform quick-turn aircraft maintenance as required.
4.3.3.4.2.4. Assist in aircraft servicing.

4.3.3.5. Initial airfield operations.

4.3.3.5.1. Airfield management and ATC will: (T-3)
4.3.3.5.1.1. Update NOTAMs as required.
4.3.3.5.1.2. Implement BASH procedures.

4.3.3.5.1.3. Complete or update the airfield survey (AMC FORM 174) within 5
duty days of data collection.

4.3.3.5.1.4. Accomplish daily airfield and runway inspections.
4.3.3.5.1.5. Execute QRCs as required.

4.3.3.5.1.6. Validate aircraft taxi routes.

4.3.3.5.1.7. Verify obstacles and obstructions.

4.3.3.5.1.8. Establish airfield operations.

4.3.3.5.1.9. Provide VFR ATC Services. (CRG only)

4.3.3.5.1.10. Collect and provide data to the appropriate MAJCOM TERPs for
creation and validation of approaches and departures to the best of their ability.
(CRG only)

4.3.3.5.1.11. Conduct a cooperative weather watch in coordination with on-
station weather personnel. (CRG only)

4.3.3.5.1.12. With assistance from weather personnel, create a visibility chart to
aid ATC personnel in determining tower visibility (if required). (CRG only)

4.3.3.5.1.13. Coordinate for follow-on ATC personnel and deployable ATC
facilities or equipment (if required). (CRG only)
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4.3.3.5.1.14. Develop airfield driving procedures.
4.3.3.5.1.15. Coordinate ARFF availability IAWAFPAM32-2004.
4.3.3.5.2. ATC airfield systems maintenance will: (CRG only)

4.3.3.5.2.1. Ops check of ATC equipment to include coordination of fly-ability
and/or flight checks. (CRG only)

4.3.3.5.2.2. Site, install and operate deployable NAVAIDs (if required). (CRG
only)
4.3.3.5.3. Weather will: (T-3)

4.3.3.5.3.1. Prepare weather observations as needed and disseminate to the Air
Force worldwide database.

4.3.3.5.3.2. Coordinate weather forecasts, watches, warnings and advisories with
the regional operational weather squadron and AOC and/or 618 AOC (TACC).

4.3.3.5.3.3. Advise CRF commanders and team chiefs of any hazardous weather
which would threaten operations, resources or safety of the CRF.

4.3.3.5.3.4. Perform other weather-related duties as required, including shift
change briefings and providing planners with deployment and redeployment
weather impacts.

4.3.3.5.3.5. Update and/or prepare flight weather briefings as required when duty
priorities allow.

4.3.3.6. Initial FHP. Medical will: (T-3)

4.3.3.6.1. Provide Environmental Health Site Assessment (EHSA) and site selection
recommendations.

4.3.3.6.2. Provide food and water security, vulnerability, safety, assessment,
recommendations and testing.

4.3.3.6.3. Provide insect, vector and communicable disease monitoring and control
recommendations.

4.3.3.6.4. Provide sick call and casualty prevention activities.

4.3.3.6.5. Coordinate aeromedical evacuation with aeromedical evacuation control
team (AECT) or aeromedical evacuation liaison team (AELT).

4.3.3.6.6. Maintain medical surveillance for health threat, CBRNE medical defense
and an emergency movement and treatment plan for serious accidents.

4.3.3.6.7. Provide aircraft mishap response medical activities.
4.3.3.6.8. Provide occupational health monitoring and education.
4.3.3.6.9. Participate in TWG.
4.3.3.6.10. Evaluate local medical facilities.

4.3.3.7. Initial air base support.
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4.3.3.7.1. CE will: (CRG only) (T-3)

4.3.3.7.1.1. Establish procedures for hazardous waste, gray water, sewage and
refuse disposal.

4.3.3.7.1.2. Oversee maintenance and sustainment of CRF facilities and
infrastructure (includes work centers, sleeping facilities, latrines, showers, power
production and water source).

4.3.3.7.1.3. Monitor local ARFF, EOD capabilities and coordinate for additional
support as required.

4.3.3.7.1.4. Create a Common Installation Picture (CIP) for the deployed site
reflecting current and future airbase operations.

4.3.3.7.1.5. Provide on-site CE expertise for developing airbase beddown plan
IAW future requirements (reference AFI 32-1041, Airfield Pavement Evaluation
Program; AFPAM 10-219 Vol 5; AFPAM 10-219 Vol 6; AFH 10-222).

4.3.3.7.1.6. Develop master plan to coordinate the construction of airbase
facilities and infrastructure as required in preparation for follow-on forces.

4.3.3.7.1.7. Establish initial CBRNE defense plan with SF for the CRF and
identify CBRNE requirements for relay to higher headquarters.

4.3.3.7.1.8. Participate in TWG.
4.3.3.7.1.9. Develop and maintain heavy equipment requirement for CRF.

4.3.3.7.1.10. Communicate to Contracting officer any requirements for purchase
of supplies, construction and/or services.

4.3.3.7.2. Vehicle management will: (CRG only) (T-3)
4.3.3.7.2.1. Inspect all vehicles for serviceability and shipping damage.

4.3.3.7.2.2. Ensure AF FORM 1800, Operator’s Inspection Guide and Trouble
Report, is signed off by operators daily.

4.3.3.7.2.3. Monitor and report vehicle and MHE status.
4.3.3.7.2.4. Repair, service and maintain CRF-assigned vehicles.
4.3.3.7.3. POL will: (CRG only) (T-3)

4.3.3.7.3.1. Coordinate and establish refuel capability and procedures for CRF
ground support operations.

4.3.3.7.3.2. Coordinate and facilitate bulk fuel delivery and notify SF of delivery
schedule.

4.3.3.7.3.3. Supervise LOX/LIN aviation and ground fuel receipt, storage and
issue.

4.3.3.7.3.4. Track daily fuel usage, account for all fuel on-hand and report daily
status.

4.3.3.7.3.5. Accomplish fuels testing as required.
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4.3.3.7.4. Materiel Management will: (CRG only) (T-3)

4.3.3.7.4.1. Establish groundwork to create DoD Activity Address Codes
(DODAAC) for follow-on forces and create one for CRFs if expected to deploy
more than 45 days. DODAACSs are established as sustainment forces reach the
location. Stock Record Accounting Number (SRAN) will not be established for
the supported location prior to deployment.

4.3.3.7.4.2. Track and account for class IV and some class VII supplies and
report daily status.

4.3.3.7.4.3. When practical, coordinate with controlling agency to be re-supplied
with any needed items during the movement of personnel.

4.3.3.7.4.4. Coordinate deployed supply support through AMD or controlling
agency.

4.3.3.7.4.5. Begin coordination of equipment transfer to follow-on forces if
requested.

4.3.3.7.4.6. Establish and maintain a central receiving point for all goods and
supplies ordered.

4.3.3.7.4.7. Review host nation support, SOFA and Acquisition Cross-Servicing
Agreements.

4.3.3.7.5. Contracting will: (CRG only) (T-3)

4.3.3.7.5.1. Obtain and execute CRG commander requirements.  When
appropriate, establish contracts with consideration of follow-on mission
requirements. Utilize local supply sources to the maximum extent possible IAW
FP, COMSEC and medical considerations. Of primary concern are:

4.3.3.7.5.1.1. Food.

4.3.3.7.5.1.2. Water (potable and non-potable).
4.3.3.7.5.1.3. Fuel.

4.3.3.7.5.1.4. Transportation.

4.3.3.7.5.1.5. Communication.

4.3.3.7.5.1.6. Construction.

4.3.3.7.5.1.7. Sewage.

4.3.3.7.5.1.8. Refuse and waste disposal.

4.3.3.7.5.1.9. Housing requirements (tents, containerized housing units,
trailers, etc. IAW bed down plans). Note: All purchases shall be made by a
warranted contracting officer or designee.

4.3.3.7.5.2. Establish source lists at deployed location, to include 24-hour
emergency support.

4.3.3.7.5.3. Brief CRF leadership on local contracting conditions.
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4.3.3.7.5.4. Coordinate all contracted deliveries and services with deployed SF.
4.3.3.7.5.5. Maintain mission trip file to include all trip related documentation.

4.3.3.7.5.6. Establish contracting agreements as directed by the CRF commander
and complete applicable forms and brief CRF leadership on status of
contracts/buy requests weekly.

4.3.3.7.6. Comptroller will: (CRG only) (T-3)

4.3.3.7.6.1. Disburse funds to pay for equipment, supplies, goods and services for
deployed CRF.

4.3.3.7.6.2. Safeguard funds in approved General Services Administration (GSA)
safe IAW AFI 31-101. Prepare SF 700, Security Container Information, for
deployed commander or security officer to store the combination.

4.3.3.7.6.3. Establish check cashing capability and report status of funds to CRF
leadership weekly.

4.3.3.7.6.4. Use Special FORM 44, Purchasing Order, as payment document but
not as an attachment to Special FORM 1034, Public Voucher for Purchases and
Services Other Than Personal.

4.3.3.7.6.5. Ensure all authorized military personnel who request check cashing
privileges consent, in writing, to immediate collection against their pay for total of
check. Maintain detailed records of all instruments negotiated.

4.3.3.7.6.6. Maintain accountability on DD FORM 2665, Daily Agent
Accountability Summary. For detailed explanation in completing this form, refer
to DoODFMR Vol. 5, paragraph 190304.

4.3.3.7.6.7. Follow AFPAM 65-110, Deployed Agent Operations, and DoDFMR
Vol 5 and protect the collection and maintaining of information by the Privacy
Act of 1974 authorized by Executive Order 9397.

4.3.3.7.6.8. Establish funding procedures with deployed Contracting personnel
and requiring organizations.

4.3.3.7.7. AGE and power production will ensure generators, HVAC units and power
distribution are maintained. (T-3)

4.3.3.7.8. PERSCO will ensure personnel accountability procedures are
accomplished through reception and redeployment processing and beddown
assignment monitoring. PERSCO will ensure personnel accountability is reported to
all required agencies. Casualty reports will be submitted IAW AFI 36-3002, Casualty
Services. Personnel actions and reports will be accomplished during the deployment.
PERSCO will coordinate with the AFFOR/A1 and follow-on PERSCO teams to
hand-off accountability responsibilities to the follow-on teams. (T-3)

4.3.3.7.9. LROs will ensure all logistical functions are managed properly. Duties
may range from mortuary affairs to on-scene commander during mishaps. (T-3)

4.3.3.7.10. Public Affairs will: (T-3)
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4.3.3.7.10.1. Execute initial PA guidance directed by the CCDR and the in-
country embassy public information officer until follow-on and sustainment
forces arrive. When activated for joint operations, the Public Affairs staff and/or
identified Public Affairs Combat Camera (UTCs) deploy with the CRG and
reports to the Joint Task Force commander once on station. Coordinate
COMCAM ground and aerial documentation support.

4.3.3.7.10.2. Staff documents and assess USAF wartime, contingency response,
humanitarian assistance/disaster response operations, historical and newsworthy
events, IAW AFI 35-101, Public Affairs Responsibilities and Management, AFI
35-109, Visual Information, and all supporting series.

4.3.3.7.10.3. Coordinate all public affairs activities and release of information.
4.3.3.7.10.4. Review and implement HHQ Public Affairs Guidance (PAG).
4.3.3.7.10.5. Establish communication plans.

4.3.3.7.10.6. Provide pre-deployment training to deploying forces.
4.3.3.7.10.7. Research local media policies and procedures.

4.3.3.7.10.8. Engage host nation counterparts if applicable.

4.3.3.7.10.9. Coordinate all communication through proper channels.

4.3.3.7.11. JA will provide legal advice as required on all matters listed in paragraph
2.6.13.11. (T-3)

4.3.4. Transitions. As CRFs are normally intended to deploy for no longer than 60 days, the
CRF commander or team chief should initiate transition planning as soon as practical after
arrival at the deployed location. The supported CCDR must immediately begin sourcing the
appropriate follow-on force. CRFs must be ready to move from the deployed location to
either another forward location, an intermediate staging base (ISB) or to home station to
reconstitute the base-opening capability as quickly as possible. As the Open the Airbase
phase draws down, the CRG commander must look at the deployed forces and determine
which functional areas can be reduced or eliminated. Functions such as maintenance,
materiel management and aerial port are directly related to airflow requirements and should
only be decreased in proportion to a sustained reduction in airflow. To expedite the
transition process, synchronization and hand-off with follow-on forces must begin
immediately. CRF commanders will brief incoming follow-on or sustainment forces
commanders on assumption of the responsibilities currently assumed by the CRF. See
Attachment 5 for recommended considerations. (T-3)

4.3.5. Redeployment and Forward Deployment. CRF commanders and team chiefs will
ensure orderly phase-out of operational capability and CRF redeployment. (T-3)

4.3.5.1. Redeployment Plans. Requirements and proposed load plans for the roll-up and
redeployment of CRFs will be forwarded to the controlling agency as soon as possible
after arrival at the deployed location. The validation process in the Joint Operation
Planning and Execution System (JOPES) takes up to 21 days for airlift and 45 days for
sealift, which drives the timeline for the redeployment plan. This plan should be updated
as required. Reports will be sequentially numbered starting with 001. (T-3)
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4.3.5.2. CRFs will closely coordinate with their controlling agency to ensure no lapse in
mission coverage during redeployment or forward deployment of forces. No forces will
redeploy or forward deploy without the concurrence of the CRF commander or team
chief and the controlling agency. (T-3)

4.3.5.3. CRF commanders, team chiefs and/or their designated representatives should
personally meet with key host officials to resolve any final problems or unfinished
business. All borrowed or joint-use equipment must be returned in a clean, serviceable
condition and operations areas must be cleaned and restored to their original or better
condition. All financial obligations of the US government must be paid or satisfactory
arrangements made to ensure that obligations will be taken care of in an appropriate and
timely manner. CRFs must comply with host nation diplomatic and security
requirements during roll-up. (T-3)

4.3.5.4. The CRF commander or team chief is responsible and accountable for ensuring
that all equipment and personnel depart the deployed location with valid shipping or
travel arrangements to home station or follow-on tasking locations. If individuals are
detained for legal or diplomatic reasons or equipment seized or impounded by the host
nation, contact the controlling agency and/or AMD for guidance. (T-3)

4.3.5.4.1. CRF equipment is not normally transferred to theater or follow-on forces.
Coordination with the controlling agency, assigned MAJCOM/A3 and unit chain of
command must be completed before any CRF equipment is left behind or transferred
to theater or follow-on forces.  All transfer authorizations must be received and
approved through the appropriate MAJCOM FAM(s). Additionally, theater or
follow-on forces must be authorized to accept and be fully qualified on the equipment
to be transferred. A complete inventory listing quantity and serial numbers of
equipment shall be completed, a signed receipt will be completed and home station
equipment accounts will be updated before a funding transfer takes place per AFI 23-
101, Air Force Materiel Management, Section 5D and AFMAN 23-122, Materiel
Management Procedures, Section 5D. (T-3)

4.35.4.2. IAW AFI 23-101 and AFMAN 23-122, if OPCON of a CRF should
transfer to another CCDR, transfer of resources can occur 120 days after the
equipment enters the theater if CRFs are CHOPed. Deployed equipment custodians
or supply personnel should ensure appropriate documentation is completed.

4.3.5.5. If part or all of the CRFs are tasked to forward deploy, the CRF commander will
submit all requests for information (RFI) on the forward deployment tasking through the
controlling agency. CRF commanders will submit complete listings of their equipment
and personnel status, estimated airlift requirement, a Manpower and Materiel (M&M)
request for the new tasking and CRF-limiting factors to the controlling agency. CRFs
will submit a list of supplies required to reconstitute their equipment to full operational
capacity before forward deploying. (T-3)

4.3.5.6. The CRF commander or designated representative will ensure a detailed listing
of contaminated equipment and vehicles is provided to the controlling agency for review
prior to developing the redeployment plan. Regardless of the level of decontamination
sustained, residual contaminates (undetectable with currently fielded detectors) may
remain. Controlling agency authorization to airlift this cargo is required. (T-3)
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4.3.6. Reconstitution. CRFs will reconstitute personnel and equipment quickly to accept
future taskings. (T-3)

4.3.6.1. Units will develop procedures to reconstitute their UTC’s to full operational
capacity within 72 hours of return to home station. (T-3)

4.3.6.2. Reconstitution will be accomplished during normal duty hours to the maximum
extent practical. (T-3)

4.3.6.3. U nits will report any UTC capability that cannot be brought to full operational
capacity or replaced within the 72 hour timeframe to their assigned MAJCOM FAM. (T-
3)

4.3.6.4. AARs will be completed and submitted IAW para 4.2.5. A copy of the report
will be placed in a consolidated library for mission planning reference. See attachment
A3.5. for example format. (T-3)

4.3.6.5. Lessons Learned. Units will manage a lessons learned program which will: (T-
3)

4.3.6.5.1. Analyze exercises, inspections, evaluations, and AARs to determine if any
trends are developing that would have a detrimental impact on readiness or
effectiveness.

4.3.6.5.2. ldentify best practices for accomplishing CRF missions.

4.3.6.5.3. Track progress of changes implemented to programs in response to trends
or lessons learned.

4.3.6.5.4. Lessons learned meetings will be conducted as required with unit
instructors and evaluators. Information should also be shared with the CRF
community.
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Chapter 5
TRAINING

5.1. General. This chapter prescribes basic policy and guidance for training to ensure
consistency in capability between all CRFs and establishes minimum specific training
proficiency requirements for CRF personnel. The overarching objective of the training program
is to develop and maintain a high state of mission readiness for immediate and effective
employment in exercises, contingencies and Humanitarian Assistance/Disaster Relief (HA/DR)
operations.

5.1.1. The two major types of training addressed in this instruction are CRF mission training
and CFETP training governed by AFI 36-2201, Air Force Training. CRF mission training is
CRF qualification-specific training. CFETP training is non-CRF specific AFSC skills
training. For purposes of this instruction, CRF mission training refers to Category (CAT) I,
CAT Il and CAT Il training that is not part of an AFSC-specific CFETP.

5.1.2. The CRF mission and CFETP training programs are the responsibility of the unit
commander and will be conducted IAW AFI 36-2201. (T-3)

5.1.2.1. All CRF units will formally assign a training manager responsible to the unit
commander for timely and efficient formal school scheduling and training progression.
This position will be filled by a full time individual when possible and with the 3S2X1
AFSC if assigned. (T-3)

5.1.3. Failure to Progress in Training. Individuals who fail to demonstrate satisfactory
performance during training, or who fail to complete CAT | or 1l training, should be formally
removed from a training program and considered for reassignment at the unit commander’s
discretion.

5.2. CFETP Management. CFETP training will be conducted IAW AFI 36-2201, MAJCOM
supplements and AFSC governing instructions. Individual training records will be maintained
IAW governing instructions. Units will develop procedures for management of CFETP training
and training records. Unit commanders will appoint trainers IAW AFI 36-2201. (T-3)

5.3. CRF-Unique SEIs. IAW Air Force Enlisted Classification Directory, award appropriate
SEls to applicable AFSCs. (T-3)

5.4. Trainers and Certifiers.

5.4.1. Task training and certification for CRF personnel not assigned to CRE Commander,
CRE Operations Officer, CRT Chief or Affiliation Training Team (ATT) duty positions will
be conducted IAW with AFI 36-2201. (T-3)

5.4.2. Task training and certification for CRE Commander, CRE Operations Officer, CRT
Chief or ATT will be conducted IAW AFI 36-2201; however, additional evaluations are
required IAW Chapter 6 of this AFI prior to commander certification. (T-3)

5.4.3. Trainers that sign off tasks on the CJQS must have completed the Air Force Training
Course or higher level instructor course. (T-3)

5.5. CRF Mission Training.
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5.5.1. CRF mission training falls into three major categories. Note: Quota requests for
formal Air Education and Training Command (AETC) and USAF EC training courses will
be directed through unit training channels to MAJCOM FAM:s. (T-3)

5.5.1.1. CAT I, Basic Qualification.
5.5.1.2. CAT I, Duty Position Certification.
5.5.1.3. CAT IllI, Continuation Training.

5.5.2. Each unit will monitor the status of training for all assigned personnel to include
ancillary, mission readiness actions and mission certification. (T-3)

5.5.3. Training Regression. Individuals who fail to demonstrate satisfactory performance
during the conduct of assigned duties must have their training records annotated 1AW AFI
36-2201. If an individual is downgraded from “qualified” to “training” status for any reason,
supervisors must take immediate action for decertification. (T-3)

5.5.4. All new members requiring CAT |1 certification will be assigned a primary trainer and
documented in writing in Section 11 of the training folder. If no training folder is required,
then certification will be documented in an approved electronic equivalent (For example:
Training Business Area (TBA) or AF Training Records (AFTR)). (T-3)

5.5.5. MAJCOMs will develop procedures for CRF mission training documentation not
covered in this AFIl. Units will develop procedures for training records management.
Documentation will consist of the CJQS and forms to record training events and student
performance. (T-2)

5.5.6. CAT | — Orientation. CAT | requirements include the USAF EC Air Force
Contingency Response Mission Orientation Course (CR-MOC),Unit-Specific Tasks, EPC
IAW paragraph 5.5.7.3., Ancillary Training, Academics, Expeditionary Skills (ES) and
Integrated Defense (ID). CAT | requirements will be met IAW approved CJQS. CAT I
requirements will be completed within 120 days of the individual accomplishing their first
significant training event (180 days for ARC), documented in Section | of the training folder
(or applicable automated training folder). If CAT 1 training is not completed within the
specified timeframe, trainers must annotate the individual’s training records or complete a
MFR stating the reason for the delay and an estimated completion date. Additionally, the

delay will be brought to the unit commander’s attention during the Training Review Panel
(TRP). (T-2)

5.5.6.1. ES training requirements are specified in AFI 36-2201, Chapter 8. Additionally,
CRF units will complete Tier 2 training requirements every 24 months. Units will follow
Culture Specific, Language and Counterinsurgency training requirements as outlined in
the Tier 2B guidance. ES Training, Tier 2 is divided into A and B categories. Refer to
AEF Online for Tier 2 training requirements at:
https://aef.afpc.randolph.af.mil/Predeployment.aspx . (T-2)

5.5.6.2. ID training. CR Forces will be trained to self-protect against Level | threats and
disrupt or delay Level Il threats IAW AFI 31-101 and AMCPAM 31-1, Air Mobility
Command Arming Policy, as outlined in each unit’s Designed Operational Capability
(DOC) Statement. Units will accomplish the following training events (at a minimum) to
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meet DOC Statement requirements. Additionally, units will complete ID training
requirements every 24 months. (T-2)

5.5.6.2.1. Practice-Enforce Weapons Safety M4-M16
5.5.6.2.2. Active Shooter

5.5.6.2.3. Challenge Individuals

5.5.6.2.4. Handcuffing and Searching

5.5.6.2.5. Integrated Defense

5.5.6.2.6. Rules of Engagement

5.5.6.2.7. Search a Building

5.5.6.2.8. Search a Vehicle

5.5.6.2.9. Shoot, Move, and Communicate

5.5.6.2.10. Use of Force

5.5.6.2.11. Construct Individual Fighting Positions
5.5.6.2.12. Improvised Explosive Devices (IED) Recognition
5.5.6.2.13. Move As A Member of A Fire Team; Range Card
5.5.6.2.14. Reaction Drills; Rifle Fighting Techniques
5.5.6.2.15. SALUTE Report

5.5.6.2.16. Use of Sign Countersign.

5.5.6.3. Members will not deploy on actual missions until completion of CAT 1 training.
Individuals who have not completed CAT I training will not participate in a training event in
a primary UTC position unless under the direct supervision of a qualified trainer. (T-2)

5.5.6.4. Waiver authority for Category | training is the MAJCOM A3 and may be
delegated to no lower than the first O-6 commander in the CRF unit’s chain of command.

5.5.7. Additional Training Requirements: (T-3)

5.5.7.1. Weapons Training. Unless mission requirements dictate otherwise, the primary
duty weapon for CRF personnel is the M4 carbine or other M16 series rifle (M16A2 or
GAU). Officers, intelligence personnel, contracting personnel and comptrollers will also
be qualified in the M9. Weapons training is not required for completion of CAT I
training but may be required for deployment to certain locations and/or missions.

5.5.7.1.1. All assigned personnel will qualify and arm IAW AFI 36-2226, Combat
Arms Program. Additional specialty weapon qualifications for Security Forces (SF)
will be maintained IAW their duty positions as defined by QFEPF UTC MISCAP.

5.5.7.1.2. Commanders will ensure an adequate number of personnel complete
weapons courier training IAW AFI 31-117 and AFI 31-101.

5.5.7.2. All CRF personnel will be qualified and authorized to operate government motor
vehicles. Certification in special purpose vehicles will be accomplished and documented
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on an AF FORM 2293, US Air Force Motor Vehicle Operator ldentification Card
(computer-generated), before operating these vehicles. All personnel required to operate
vehicles on the flightline will be qualified in airfield driving and maintain an AF FORM
483, Certificate of Competency.

5.5.7.3. All CRF personnel will complete EPC. This course includes a CBT, cargo
preparation of UTC equipment (e.g., nets, pallets, chains), hands-on training for 463L pallet
build up, vehicle weighing, marking and requirements for all associated paperwork. The
AMC Affiliation EPC meets this requirement.

5.5.7.4. CRF personnel will receive training on operations in a CBRNE threat
environment AW AFI 10-403.

5.5.7.5. Work center safety and hazardous material familiarization training will be
annotated IAW AFI 91-202, The US Air Force Mishap Prevention Program, paragraph
1.5.21.4. Units, host installations and CFETPs may require other safety related training.

5.5.7.6. Other USAF-directed training may be required before deployment (e.g., DoD
IAA Cyber Awareness Challenge).

5.5.7.7. CRF personnel will receive training on aircraft and MHE marshalling signals,
safety and procedures.

5.5.7.8. CRF personnel will receive NVD training Phase |, basic operation of NVDs.

5.5.8. CAT Il — Duty Position Certification. This category includes training necessary to
meet assigned UTC MISCAP statement requirements and CAT Il CJQS if applicable.
Certification will be documented according to Table 6.1 and Attachment 4. Individuals who
have not completed CAT Il training will not deploy in a primary UTC position unless under
the direct supervision of a qualified trainer and approved by the controlling authority.
Waiver authority for CAT 11 training is the MAJCOM A3 and may be delegated to no lower
than the first O-6 commander in the CRF unit’s chain of command. (T-2)

5.5.8.1. Team Member Qualification. All tasked ULNs will consist of qualified
members IAW the MISCAP to include AFSC, grade, skill level and SEI (if applicable)
assigned to that position. When an individual is not certified in their primary position,
the non-certified individual may not perform primary duties unsupervised. Note: 3-level
personnel who meet all training criteria for their functional area may deploy unsupervised
in a primary UTC line number after 12 months of CRF experience. Ensure AFI 10-403
guidance is followed. Members deploying in training status must be approved by
controlling authority.

5.5.8.2. The following applies to CRF units with assigned CRG and/or airfield survey
capability.

5.5.8.2.1. AT members will be qualified in their primary assigned CRG duties and
will accomplish the AT CJQS certification. Team members should also complete the
AST CJQS (academics only). Team members will be trained for fixed-wing, rotary-
wing and ground convoy insertion methods. All members will pass basic aircraft
marshalling exam.

55.8.2.2. The CRG Commander is responsible for conducting airbase opening
operations with an initial focus on airfield assessment as the 7E1LAM or 7E1AK team
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leader, performing initial SAA duties (if assigned), commanding attached CRF and/or
support forces, liaison with the DIRMOBFOR, coalition and/or host nation and
follow-on forces and facilitating air base hand-off to sustainment forces or the host
nation.

5.5.8.2.3. Airfield operations officers, ATC (if assigned) and airfield management
personnel will be AST certified. Airfield operations officers will be AST Chief, AT,
LZ survey and LZSO certified. They may also be LZCO certified if current and
qualified in their primary AFSC. Select Airfield Managers may be AST chief, AT, LZ
survey and/or LZSO certified at the unit commander’s discretion. Completion of
AST member certification and CSE chief certification qualifies an individual as AST
chief.

5.5.8.2.4. CE. Airfield pavement assessment is typically a two-person CE team with
specialized training and certification in pavement evaluation. The CE team lead must
be a qualified airfield pavement evaluator (qualification is normally gained by
completing the CJQS). The other team member should be either 32E or 3E5x1. For
training purposes, teams need not be limited to two personnel. Certification occurs
after completion of the CJQS in coordination with AFCEC. Airfield pavement
instructors must also be certified by AFCEC. Personnel will be LZ survey certified.

5.5.8.3. C2 Operations:

5.5.8.3.1. CRG Commander Certification. Personnel will complete CAT 1 training
and the 7EL1AM or 7TEL1AK CJQS (depending upon unit of assignment) prior to
certification as a deployable CRG Commander and AT lead.

5.5.8.3.2. CRE Commander Certification.  Personnel will be qualified CRE
operations officers and complete required CJQSs. Personnel will serve as a
commander under the supervision of a designated CRE commander trainer on at least
one off-station exercise or deployment prior to evaluation and certification. CRE
commanders selected for AT should be AST and LZSO certified.

5.5.8.3.3. CRE Operations Officer Certification. Officers must complete required
CJQSs and one off station training event in training status (OCONUS preferred) prior
to evaluation and certification. Recommend a minimum of three events: two training
and one evaluation. At a minimum, CRE Operations Officer will complete the
following training prior to certification:

5.5.8.3.3.1. Will complete USAF EC CR Mission Planners course (CR MPC)
5.5.8.3.3.2. Will complete the aircrew stage management CBT.

5.5.8.3.3.3. Should complete the USAF EC provided Mobile C2 Operations
Course.

5.5.8.3.3.4. Will complete open book examination.

5.5.8.3.4. CRT Chief Certification. CRT Chiefs will complete one off station
training event in training status (OCONUS preferred) prior to evaluation and
certification. Recommend a minimum of three events; two training and one
evaluation. At a minimum, CRT chiefs will complete the following training prior to
certification:
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5.5.8.3.4.1. Ramp Coordinator (RAMPCO) qualification.

5.5.8.3.4.2. U SAF EC CR MPC. Waiver authority is the MAJCOM A3.
5.5.8.3.4.3. Should attend Mobile C2 Operations course.

5.5.8.3.4.4. Aircrew stage management CBT.

5.5.8.3.4.5. CRT Chief CJQS.

5.5.8.3.5. Command and Control (1C3X1). At a minimum, controllers must be
trained IAW Mobile C3 Controller CJQS, Technical Specialist course, have
accomplished 20 hours of supervised practical training during CR exercises and/or
deployments and a 30 question open-book test based on items contained within the
CJQS and Master Training Plan (MTP). Mobile C3 Systems course should be
accomplished prior to certification but, at a minimum, should be scheduled for
attendance at the time of certification.

5.5.8.3.6. Loadmaster and in-flight refueling system operator (SEI 090).
Loadmasters and in-flight refueling system operators will be trained to perform
RAMPCO duties. In addition to RAMPCO training, loadmasters and in-flight
refueling system operators may be trained as ATT members and, if selected, trained
as CRT chiefs and/or AT members. RAMPCO training will include completion of
RAMPCO CJQS and one off station training event.

5.5.8.3.6.1. RAMPCOs assigned to 7E1XX series UTCs should complete the
USAF EC Mobile C3 Operations course prior to certification.

5.5.8.3.7. Personnel Specialist (3S0X1). Training will consist of, but not be limited
to, knowledge of and practical experience in message transmission and receipt,
message distribution and files, security documentation, records, publications, and
forms, emergency actions, radio operations, personnel accountability and casualty
reporting. Specialists will complete a minimum of one supervised field training
exercise or supervised deployed mission in the assigned duty position. Personnel
must be proficient in accomplishing reports outlined in AFI 36-3802 and be trained
on procedures such as reception and redeployment processing and tent assignments.
Additional training is IAW CJQS 3S0X1 CFETP.

5.5.8.4. C2 Support.
5.5.8.4.1. Communications.

5.5.8.4.1.1. Cyberspace Support personnel (3DXXX). Once assigned to a UTC,
personnel will complete approved CJQS, obtain the appropriate DoD 8570
certification if their position requires elevated rights to information systems and
complete a minimum of one supervised field training exercise or deployed
mission. Personnel assigned to Small Package Initial Communications Element
(SPICE) should attend the Mobile C2 SPICE System course prior to certification,
but at minimum should be schedule for attendance at the time of certification.
Personnel assigned to HELAMS, CRT C2 OPS, or Mobility Assessment Team
packages should complete the Mobile C3 Systems course prior to certification,
but at minimum; should be scheduled for attendance at the time of certification.
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5.5.8.4.1.2. AGE (2A6X2) and Electrical Power Production (3E0X2). Training
will consist of, but not be limited to, knowledge of and practical experience in
ECUs and mobile power generators. AGE and power production training will be
IAW approved CJQS. Personnel will complete the USAF EC CR Support
Equipment course and obtain the EPA Type Il refrigeration certification prior
attending this course.

5.5.8.5. SF (31P, 3P0X1). SF personnel will accomplish training and certification
requirements IAW AFI 36-2646, AFl 31-101, Integrated Defense, and MAJCOM
guidance. QFEPF UTC provides a much more robust capability than traditional SF
UTCs and therefore, requires advanced training in multiple skill sets above those
normally expected. Based on duty position, training requirements may include, but are
not limited to, Base Security Operations (BSO), Evasion and Conduct After Capture
(ECAC), Close Precision Engagement (CPE), Combat Lifesaver (CLS), Combat Leaders
Course (CLC), defensive driving, heavy weapons, and Integrated Defense Command and
Control Course (IDC3). Select 5 and 7-level SF NCOs will complete the Hazardous
Materials Technical Specialist course as well as the required recurrent training for this
course.

5.5.8.6. Intelligence. In addition to normal CFETP training requirements, CRF
intelligence training will include, but not be limited to, IPOE; asymmetric threats and
their impacts on ground combat and FP missions; organization and employment of US
Joint Forces; roles of HUMINT in FP operations; joint tactical intelligence organizations
critical to FP operations, their capabilities, responsibilities and support they can provide;
joint and component-assigned tactical ISR assets and capabilities as they pertain to 1D;
mission and principles of I1D; developing a target intelligence package for FP operation;
intelligence collection resources and collection management principles and processes;
required information for an intelligence estimate; ground-combat focused mapping
functions; basic intelligence support to ground operations tasks using intelligence
systems; surface-to-air missile assessments using automated systems; ground
intelligence-focused organizations and resources; role, participants, and responsibilities
of a TWG; EPW and detainee processing procedures; and appropriate briefings,
debriefings and reports. Prior to deploying, all assigned intelligence personnel will attend
the Air Force Force Protection Intelligence Formal Training Unit (AF FP IFTU) and the
Anti-Terrorism level 11 (AT LVL Il) courses.

5.5.8.7. AFOSI (7S0x1). AFOSI personnel will accomplish training and certification
requirements 1AW AFOSI guidance. AFOSI personnel should attend CR-MOC to
familiarize themselves with the CRF Mission they are supporting.

5.5.8.8. Air Transportation (2T2XX). Aerial port personnel will accomplish training and
certification requirements IAW AMCI 24-101v 22, Training Requirements For Aerial
Port Operations, AMCI 24-101v18, Military Airlift-AMC Mobilized Aerial Port Forces
And Aerial Delivery Flights. Designated CRF air transportation personnel are required to
maintain NVG Phase Il certification to operate MHE and load aircraft cargo utilizing
NVDs.

5.5.8.9. Aircraft Maintenance (21AX, 2A5X0/1). Aircraft maintenance personnel will
accomplish all training and certification requirements IAW CFETP and AFI 21-101,
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Aircraft and Equipment Maintenance Management. CRF aircraft maintenance personnel
are required to maintain Night Vision Goggle (NVG) Phase IlI certification to marshal
aircraft while utilizing NVDs.

5.5.8.10. Airfield Operations.

5.5.8.10.1. Airfield Operations Officers (13M). Airfield Operations Officers will be
trained IAW AST and AT member CJQSs, LZ survey, LZSO and LZCO (if current
and qualified in primary AFSC) duties.

5.5.8.10.2. Airfield Management (1C7X1). Airfield Management personnel will
accomplish training and certification requirements IAW AFI 13-204v3, Airfield
Operations and Procedures. Additionally, they will be trained IAW AST member
and AT member CJQSs. All Airfield Managers will attend the Mobile C3 course
taught by the USAF EC.

5.5.8.10.3. ATC (1C1X1) (when assigned). ATC personnel will be trained IAW
AST and AT member CJQSs, LZ survey and LZSO/LZCO duties. Any controllers
organic to a CRG will obtain certification in the home installation control tower
within established facility training times.

5.5.8.10.4. ATC Airfield Systems Maintenance (1C8X2). Any airfield systems
personnel organic to a CRG will accomplish all training and certification
requirements IAW MPTO 00-33A-1001, Methods and Procedures for General
Cyberspace Support Activities Management Procedures and Practice Requirements.
Personnel will also complete the CJQS for the AN/TRN-41 TACAN, future
deployable precision approach system (when available) and deployable ATCALS
Survey.

5.5.8.10.5. Weather (1WO0X1). Weather personnel will accomplish all training and
certification requirements IAW AFI 15-127, Air Force Weather Qualification
Training, 1WO0 CFETP and AFI 36-2201.

5.5.8.11. Medical (48XX, 4B0X1, 4E0X1, 4N0X1). Medical personnel will accomplish
training and certification requirements IAW AFTTP 3-42.24, Medical Global Reach
Laydown Team (UTC FFGRL).

5.5.8.12. Vehicle Management (2T3X1, 2T3X2C, 2T370). Personnel will accomplish
initial qualification on all assigned vehicles within 120 days of arrival. ARC personnel
will accomplish initial qualification on unit-assigned vehicles within 180 days of
assignment or award of 5-skill level.

5.5.8.13. POL (2F0X1). Members will accomplish training and certification
requirements IAW AFI 23-201, Fuels Management.

5.5.8.14. Materiel Management (2S0X1). Supply personnel will accomplish training
requirements 1AW AFI 23-101, AFMAN 23-122 and AMCI 23-102, Expeditious
Movement of AMC MICAP/VVIP Assets.

5.5.8.15. Contracting (6C7X1). Contracting personnel will accomplish training and
certification requirements IAW Air Force Contingency Contracting Planning and
Execution Readiness Program (AFCCPERP). Personnel should be APDP CON Level Il
certified or have an APDP CON Level I and two years contracting experience.
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5.5.8.16. Comptroller (6F0X1). Home station training will be provided by the local
Comptroller Squadron; personnel will receive and maintain their FM deployment skills
by attending contingency training classes sponsored by the host installation Comptroller
Squadron.  Comptroller personnel should attend Silver Flag training unless already
completed. Personnel will become familiar with AFPAM 65-110 and AFH 65-115, Guide
to FM Expeditionary Deployments. Comptroller personnel will also accomplish the
Advanced Comptroller Contingency Familiarization course (CCFC) upon assignment and
re-accomplish every 12 months IAW CFCC policy memo dated 17 Dec 2010.

5.5.8.17. Civil Engineer (CE).

5.5.8.17.1. CE Officers (32E3X). CE Officers will complete and become certified in
the AFCEC Airfield Pavement Evaluation course (Phase | and Il), the LZ survey
course IAW AFI 13-217 and should attend the Pavement-Transportation Computer
Assisted Structural Engineer (PCASE) course.

5.5.8.17.2. CE Craftsman (3E571). CE Craftsman will complete and become
certified in the AFCEC Airfield Pavement Evaluation course (Phase | and Il) and
should attend the PCASE course.

5.5.8.18. Logistics Readiness Officers (21R). LROs will accomplish training and
certification requirements IAW CFETP 21RX Parts | and Il. LROs should attend the
following courses in order to maintain career progression as well as enhance their ability
to support the CR Mission: Log 299 (Combat Logistics), Advanced Air Mobility
Operations course (AAMOC) and Contingency Wartime Planning Course (CWPC) and,
if selected, the Advanced Logistics Readiness Officer Course (ALROC).

5.5.8.19. Public Affairs (35P, 3NXXX). Public Affairs personnel should attend the
Information Operations Fundamental Application course taught at the Doctrine Center at
Maxwell AFB. When providing regular SC mission support, PA personnel should also
attend the Air Advisors course and/or language training.

5.5.8.20. CSE Team Chief. Members who are certified as CRG/CRE commander, CRE
operations officer or CRT chief do not need to complete CSE Team Chief CJQS to act as
chiefs for CSEs, ASTs or ATT/CLPTs. CSE Team Chief training will include:

5.5.8.20.1. CSE Team Chief CJQS.
5.5.8.20.2. Trained to arrange shipment of required equipment.

5.5.8.20.3. Able to determine mission requirements given verbal or formal tasking
message and apply information to determine and organize required personnel and
equipment.

5.5.8.20.4. Able to apply personnel and equipment deployment and redeployment
and reconstitution procedures.

5.5.8.20.5. Able to arrange billeting and transportation for team members.
5.5.8.20.6. Trained in FP awareness.

5.5.8.20.7. Trained in Risk Management principles.

5.5.8.20.8. Trained in controlling agency reporting procedures.
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5.5.8.20.9. Trained in foreign clearance and foreign operating rights procedures, to
include requesting country clearances and theater clearance and special area
clearance.

5.5.8.21. AST Chief. AST Chief training will include:
5.5.8.21.1. AST CJQS
5.5.8.21.2. CSE Team Chief Training and Certification.

5.5.8.21.3. Minimum of two airfield surveys under the supervision of a certified
airfield survey team chief before certification.

5.5.8.21.4. Basic CRF operating requirements, to include determining airfield
capability and methods to support an operation (e.g. working areas, weather, host
support).

5.5.8.21.5. Determining aircraft working and parking MOGs at the operating
location, to include normal, contingency and total parking area. This includes
identifying the causes of MOG limitations and determining what equipment and/or
personnel could be used to overcome the limitation.

5.5.8.21.6. Support agreements, site survey operations, airfield operating restrictions,
airport management and organization, Federal Aviation Administration (FAA) and
International Civil Aviation Organization (ICAO) publications, flight planning and
aircraft ATC support requirements.

5.5.8.21.7. AMC FORM 174 familiarization, completion and reporting requirements.

5.5.8.21.8. Aircraft characteristics, aircraft operating requirements, aircraft ground
support requirements and aircraft security requirements IAW AFI 31-101.

5.5.8.21.9. Aircrew support requirements, to include aircrew billeting, messing and
medical requirements.

5.5.8.21.10. Airfield inspections and airfield surveys, to include airfield criteria,
parking plans, airfield lighting and markings, airfield safety and clear zones,
hazardous cargo parking and emergency jettison areas, airfield operating minimums
and aircraft operating limitations.

5.5.8.22. ATT and CLPT Certification. Personnel will be highly qualified loadmasters,
in-flight refueling system operators, or air transportation specialists IAW the 7E1AQ
UTC MISCAP statement and AMCI 10-202v9 (draft).

5.5.8.22.1. Individuals will complete the appropriate CJQS under the supervision of a
qualified ATT/CLPT instructor and complete the USAF EC Contingency Load
Planning Instructor Course (CLIC). Upon completion of all requirements, the
member is eligible for certification by the unit commander.

5.5.9. CAT Il — Continuation Training. (T-3)

5.5.9.1. This training is designed for personnel to maintain a high level of proficiency,
ensure standardized procedures and build combat skills and team cohesiveness between
the diverse functional areas within CRF units. Waiver authority for CAT Il training is
the first O-6 commander in the CRF unit’s chain of command.
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5.5.9.2. The myriad of skill sets organic to CRFs mandate formal, periodic collective
training events to endorse qualifications, ensure consistency in capability and provide
opportunities for cross-utilization training (CUT) between functional areas. Training
should be scheduled to include maximum unit participation and will be of sufficient
duration and scope to maintain required proficiency levels. Continuation training
requirements may be annual, semiannual, quarterly or monthly as defined in this
instruction or other USAF and MAJCOM guidance. Training subjects and objectives are
defined by the individual CJQS pertaining to that qualification and will include, but not
be limited to:

5.5.9.2.1. Changes in instructions, publications, policies or procedures impacting unit
operations that require immediate attention or review.

5.5.9.2.2. Any unique unit requirements.

5.5.9.2.3. Deployment lessons learned.

5.5.9.2.4. Equipment operation.

5.5.9.2.5. Deployment and redeployment procedures.
5.5.9.2.6. ID refresher training (required every 24 months).
5.5.9.2.7. C2drills.

5.5.9.2.8. Mission planning exercises (e.g., creating M&M requests, country
clearances, mission folders).

5.5.9.2.9. NVD refresher training.

5.5.9.2.10. ES Tier 2 refresher training (required every 24 months). Note: ES
training may be accomplished by participating in recurring field training exercises
(e.g., Joint Forces, Joint Readiness Training Center (JRTC) and EAGLE FLAG).

5.5.9.2.11. Any CUT requirements as identified by the unit commander.

5.5.9.3. When mission and unit funding permit, select personnel should attend the
following courses: Middle East Orientation Course, Asian Pacific Orientation Course,
Latin American Orientation Course, African Orientation Course, Dynamics of
International Terrorism, Revolutionary Warfare Course, Advanced Air Mobility
Operations Course and the 618 AOC (TACC) Orientation.

5.5.9.4. CRFs will conduct a mobility exercise or field training exercise at a minimum of
once per fiscal year (once per 18-month period for ARC, per paragraph 5.5.9.4.2.). Ata
minimum, exercises will cover planning and rapid deployment processes. Commanders
will determine requirements for the number of exercises and other training opportunities
required to meet qualification and proficiency needs.

5.5.9.4.1. Not all CRF members will be available for every exercise. Although the
AD CRF must conduct an exercise at least once every 12 months, members assigned
to CR UTCs are required to maintain overall CRF currency by participating in at least
one deployment or exercise at least every 18 months, measured from the last day of
the most recent deployment.
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5.5.9.4.2. Proficiency Training for ARC Units. Proficiency training for all positions
will include participation in at least one contingency response exercise or operation
every 18 months, measured from the last day of the most recent deployment.

5.5.9.4.3. For CRF with an Open the Base mission requirement, joint training is
essential to unit training programs to prepare for the transition from airfield seizure to
airbase opening and for the refinement of joint tactics, techniques and procedures
(JTTPs). Participation in JRTC, Joint Operations Access Exercise (JOAX), and other
joint exercises is preferable.

5.5.9.5. Personnel Proficiency. U nits must ensure personnel remain proficient in
contingency response mission and core AFSC skills. CRF units should establish written
agreements with host installation or other appropriate outside units providing AFSC
proficiency or evaluation and assessment support that is not available within the CRF
structure.

5.5.9.6. Flight Proficiency Training. Personnel in authorized active flying positions (as
specified in the unit personnel management roster) who are non-current for grounding
issues IAW AFI 11-202V2, Aircrew Standardization/Evaluation Program, may perform
contingency response duties.

5.5.9.7. Command Post (1C3X1) Personnel. In addition to contingency response
proficiency training, 1C3X1 personnel must remain proficient in their AFSC. To
accomplish this, personnel will train in base command post units. Units should allow for
a minimum of 16 hours of training per quarter. The CRF unit commander will have final
authority to withdraw a person from training when mission requirements dictate at any
time, but only after every effort is made to complete a scheduled shift or provide at least
8 hours notification before a scheduled shift. The AFSC FAM will assist coordination
with the base command post superintendent and CRF unit commander to establish a
training Memorandum of Agreement (MOA) and schedule. Document training in the
individual’s AF FORM 623, On-the-Job Training Record, IAW AFI 36-2201.
Controllers are required to maintain proficiencies identified IAW AFI 10-207.

5.5.9.8. Air Transportation (2T2XX) Personnel. In addition to contingency response
proficiency training, air transportation personnel will maintain currency and proficiency
through participation with the host installation aerial port unit. Currency and proficiency
guidance is provided by HQ AMC/A4 and requirements specified in AMCI 24-101 Vol
18.

5.5.9.9. Aircraft Maintenance (21AX, 2A5X0/1) Personnel. In addition to contingency
response proficiency training, aircraft maintenance personnel will maintain currency and
proficiency through participation with the host installation aircraft maintenance function
or by going off station as required by availability of required Model Design Series.
Currency and proficiency guidance is provided by HQ AMC/A4.

5.5.9.10. Currency and Qualification. Once an individual is qualified, their primary duty
is to deploy in support of CRF missions. To maintain currency, individuals must perform
duties in their primary CRF position and in any special qualification (e.g., AST) IAW
Table 5.1. If not addressed in Table 5.1, currency will be maintained with performance
of duties at least once every 18 months. Performing as an instructor, trainer or evaluator
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for the duty position or special qualification is valid for updating currency. Note: The
18-month time period starts upon return from most recent deployment in that duty
position or performing that special qualification. Specific currency and qualification
requirements for duty positions include, unless otherwise specified, local training IAW
MAJCOM guidance.

5.5.9.10.1. AT.
5.5.9.10.1.1. AT currency is achieved by accomplishing an airfield assessment.

5.5.9.10.1.2. CE currency for the AT is achieved by accomplishing one off-
station expedient pavement evaluation per year.

5.5.9.10.1.3. LZ survey currency is achieved by accomplishing an LZ survey.

5.5.9.10.1.4. LZSO currency is achieved by performing landing zone safety
officer operations.

5.5.9.10.2. AST. Currency is achieved by accomplishing an airfield survey.
5.5.9.10.3. C2 Operations:

5.5.9.10.3.1. CRE commander and operations officer currency is achieved by
accomplishing an off-station deployment or training event in the capacity of a
CRE commander or operations officer. Unit commanders may determine that
local field training exercises meet the intent and objectives of an off-station
deployment. Note: Members performing CRE commander duties update both
CRE commander and CRE operations officer currencies simultaneously.

5.5.9.10.3.2. CRT chief currency is achieved by accomplishing an off-station
deployment or training event in the capacity of a CRT chief. Unit commanders
may determine that local field training exercises meet the intent and objectives of
an off-station deployment. Note: Personnel performing CRT chief duties update
both CRT chief and RAMPCO currencies simultaneously.

5.5.9.10.3.3. Command post personnel will accomplish training IAW para
55.9.7.

5.5.9.10.4. C2 Support. Communications, AGE and power production personnel will
accomplish training IAW local directives.

5.5.9.10.5. Public Affairs personnel will accomplish training IAW CFETP and AFI
33-115V2, Licensing Network Users and Certifying Network Professionals.

5.5.9.10.6. SFs will accomplish duty position training currency IAW AFI 36-2646
and AFI 31-101. Additionally, AFI 36-2646 requires SF personnel postured against a
DW UTC code (see AFI 10-401 for UTC code definitions), but not tasked during
their alert or mission vulnerability window, to attend an approved SF Regional
Training Center to receive standardized BSO training. Recommend commanders
consider scheduling this training in conjunction with the alert cycle or mission
vulnerability window.
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5.5.9.10.7. Intelligence personnel will meet the currency and qualification
requirements established in AFI 14-202 Vol |, Intelligence Training, and AFI 14-
202V3, General Intelligence Rules.

5.5.9.10.8. AFOSI currency and qualification requirements are IAW AFOSI
guidance.

5.5.9.10.9. Air transportation personnel will accomplish local training.
5.5.9.10.10. Aircraft maintenance personnel will accomplish local training.

5.5.9.10.11. Airfield Management personnel will accomplish proficiency training, to
include CBT and required annual training, with the host installation airfield
management unit, IAW AFI 13-204v1-4. When possible, personnel will attend
meetings, inspections and other forums at host installation/OSS (e.g., FOD, Airfield
Operations Board (AOB), Bird Hazard Working Group (BHWG), Training Review
Board (TRB), airfield construction planning/pre-construction, construction site,
project completion phase, exercise planning, open house/air show/static display, joint
monthly airfield inspection, joint project acceptance inspection). Refer to AFJIMAN
11-213, Military Flight Data Telecommunications System, UFC 3-260-01, Airfield
and Heliport Planning and Design, AFI 32-1042, Standards for Marking Airfields
and Engineer Technical Letter (ETL) 04-2: Standard Airfield Pavement Marking
Schemes, AFPAM 91-212, Bird/Wildlife Aircraft Strike Hazard (BASH) Management
Techniques, AFI 11-208 (1), Department of Defense Notice to Airmen (NOTAM)
System.

5.5.9.10.12. ATC. Once certification in the host installation control tower is
obtained, any controllers organic to CRFs shall maintain ATC proficiency in the
control tower (or tower simulator system) a minimum of 12 hours per quarter per
position or as specified in any local agreements. Controllers shall complete host
installation tower and CRF-specific monthly proficiency examinations.

5.5.9.10.13. ATC airfield systems maintenance personnel organic to CRFs will
attend the ANG Deployable ATCALS Site Survey Course and accomplish local
training IAW MAJCOM guidance.

5.5.9.10.14. Weather personnel must maintain surface observation and mission
weather product qualification, and must be able to perform all aspects of weather
operations as specified in AFI 15-127, Air Force Weather Qualification Training,
1WO0 Career Field Education and Training Plan (CFETP), and AFI 36-2201, Air
Force Training Program. Weather personnel must remain familiar with different
weather resource agencies, such as the Operational Weather Squadron (OWS), AOC
and AFW-WEBS.

5.5.9.10.15. Medical personnel will maintain proficiency IAW AFI 41-106, Unit
Level Management of Medical Readiness Programs.

5.5.9.10.16. Vehicle Management technicians will accomplish local training and
must maintain certification in all required core tasks, especially those indicated with a
“c” for 2T352C mechanics and “v” for 2T351 in the CFETP core/wartime tasks
column 2.
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5.5.9.10.17. POL team members will maintain qualification requirements IAW AFI
23-201. Fuels team members may be required to sample existing fuel supplies at
deployed locations. Fuels personnel will perform periodic fuels laboratory and POL
accounting proficiency training coordinated with host installation fuels management
flight.

5.5.9.10.18. Materiel Management personnel will maintain currency and
qualification requirements IAW AFI 23-101, AFMAN 23-122 and AMC 23-102,
Expeditious Movement of AMC MICAP/VVIP Assets.

5.5.9.10.19. Contracting personnel shall maintain, document, and report
currency/qualification requirements IAW the Air Force Contingency Contracting
Planning and Execution Readiness Program (AFCCPERP); the CFETP; the
Acquisition Professional Development Program (APDP); and the Federal Acquisition
Regulation and its applicable supplements. (T-2)

5.5.9.10.20. Comptrollers will maintain currency and qualification requirements
IAW AFPAM 65-110. Furthermore, personnel will complete the Comptroller
Contingency Familiarization Course (advanced) annually and submit a copy of the
certificate of completion to the comptroller superintendent.

5.5.9.10.21. LROs will maintain currency and qualification requirements IAW
CFETP 21Rx Parts I and I1.

5.6. Loss of Currency. Members must meet minimum currency requirements as outlined in
Table 5.1, or other USAF and MAJCOM guidance. Once currency is lost, members must
successfully complete all requirements outlined in Table 5.1. (T-3)
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Table 5.1. Currency and Qualification
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If If
: Member has not . Member has not Then
Specialty q . Then member will . member
eployed in I deployed in ) _—
- . accomplish: - - will accomplish:
specialty in: specialty in:
Local academics &
deployment or Local Training
field exercise &
ATT/CLPT w/like specialty 3 years without | Reaccomplish
(AMC) 18 months instructor/ trainer | a deployment Eval
Local training & 1
deployment or
field exercise
AT Member 12 months assessment N/A N/A
Local Training
Local training & 1 &
deployment or Reaccomplish
CRE CC 18 months field exercise 3 years Eval
Local Training
Local training & 1 &
CRE OPS deployment or Reaccomplish
OFF 18 months field exercise 3 years Eval
Local Training
Local training & 1 &
deployment or Reaccomplish
CRT Chief 18 months field exercise 3 years Eval
CSE Chief 18 months Local training N/A N/A
AST Member | 12 months Local training N/A N/A
AST Member Local training & 1
(1C7 specific) | 12 months Survey N/A N/A
Local training & 1
deployment or
LZ Survey field exercise
Member 12 months assessment N/A N/A
LZ Safety IAW wW/AFI 13- | IAW wW/AFI 13-
Officer 217 217 N/A N/A

Note 1: Certain AFSCs within these specialties may have more restrictive requirements for
proficiency (e.g., CE personnel must conduct one pavement evaluation per year).

Note 2: Deployment and Field Training Exercise will be supervised by a qualified trainer for
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that specialty.

Note 3: Local training will be determined by the unit commander.

5.7. Training Folder. CFETP Supplement. Individuals mandated to maintain a CFETP TBA,
AF Training Records (AFTR), other electronic tracking system or hard copy IAW functional
area requirements) will supplement the CFETP only if they are not using their functional area
tracking system to capture all required CR specific documentation. Supplements do not need to
follow the six-part Global Mobility format outlined in Table 5.2 and should only contain
documentation that is not already in the functional area CFETP record. If all required
documentation can be uploaded into the functional area tracking system, additional supplement
or six part folder is not required. In the event an individual achieves SNCO status and a CFETP
is no longer required, the contingency response specific training documentation should be moved
to a separate training folder in accordance with Table 5.2. The training documentation may be
computer generated or maintained in a computer database, provided the CRF UNIT establishes a
standardized plan for all duty sections. Documentation of all training requirements and
accomplishments is the joint responsibility of the individual, the trainer and the unit training
office. (T-2)

Table 5.2. Training Folder Breakdown

Section | Content
I Orientation (CAT I)
] Certification (CAT 1)
I Special Qualification (CAT II)
v Continuation Training (CAT I1I)
\Y Local Training Documentation and Certificates

VI Proficiency Training

5.8. Training Review Panel (TRP). Units will convene a TRP and report data to higher
headquarters IAW MAJCOM guidance. TRP should consist of the following as a minimum: (T-
2)

5.8.1. Authorized versus assigned manning for the unit. See Attachment A3.8 for format
and listing of required AFSCs and UTC specific qualifications.

5.8.2. Required versus qualified number for the following duty positions and special
qualifications: CRG Commander, CRE Commander, CRE Operations Officers, CRT Chief,
ATT Members, Airfield Managers and Command and Control Personnel.

5.8.3. Scheduled training calendar events, priorities for those training events, expected
capabilities gained from each event and any unresolved training requirements needing
MAJCOM intervention/consideration.
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Chapter 6
STANDARDIZATION AND EVALUATION

6.1. Purpose and Scope. The Standardization and Evaluation (Stan/Eval) program is the
commander’s tool to ensure personnel are trained to published standards and remain proficient in
their respective functional areas, and also to validate mission readiness and effectiveness,
including documentation of individual qualifications and capabilities.  Units within the
contingency response community may have different capabilities specified in their DOC
statements due to unique MAJCOM requirements. Waiver authority for this chapter resides with
the Wing Commander and may be delegated to no lower than the first O-6 commander in the
CRF unit’s chain of command. Specific program objectives are: (T-3)

6.1.1. Develop and ensure standardization of operational procedures not specifically
addressed in USAF or MAJCOM guidance.

6.1.2. Ensure compliance with appropriate operational, training and administrative
directives.

6.1.3. Evaluate and revise operational directives, procedures and techniques as required.

6.1.4. Provide a system to assess individual qualifications, proficiency and capability to
accomplish assigned contingency response functions.

6.1.5. Recognize trends, recommend and initiate changes to operational procedures, training
programs and directives.

6.1.6. Establish and maintain standardized training programs and procedures to ensure
qualified personnel to accomplish expeditionary air mobility support operations.

6.2. Responsibilities.
6.2.1. HHQ SAVs.

6.2.1.1. MAJCOM A3s will conduct staff assistance visits (SAV) at the request of the
unit commander. Non AMC MAJCOMSs may request personnel augmentation from the
HQ AMC/A3CM staff.

6.2.1.2. SAV reports are intended for the internal use of the requesting unit only.
6.2.2. Highest level CRF unit commander will (minimum O-6): (T-3)

6.2.2.1. Establish a Stan/Eval program.

6.2.2.2. Determine the required manning for the Stan/Eval program.

6.2.2.2.1. For those duty positions requiring evaluations, at least 10% of the
authorized personnel for that duty position within the wing, or equivalent, will be
certified as evaluators.

6.2.2.2.2. Quality Assurance (QA) and Air Transportation Stan/Eval (ATSEV)
manning will be IAW AF and MAJCOM guidance.

6.2.2.3. Have ultimate responsibility for the mission readiness and operational
effectiveness of the CRF unit.
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6.2.2.4. Appoint the Technical Order Distribution Office (TODO) manager. (See para
6.2.3.5.)

6.2.3. CRF unit commanders will (Squadron or Flight): (T-3)
6.2.3.1. Actively support the Stan/Eval program and directives.
6.2.3.2. Designate instructors, trainers and evaluators.
6.2.3.3. Convene unit Review and Certification (R&C) boards as required.
6.2.3.4. Appoint wing inspection team personnel as required.

6.2.3.5. Appoint Technical Order Distribution Account (TODA) managers and maintain
the TODO program IAW T.0. 00-5-1as required.

6.2.3.6. Ensure personnel have read all sections of the current Master Read File prior to
participating in any mission exercise, deployment, TDY or ground training event.

6.2.3.7. Request no notice inspections, spot inspections and SAVs as required.
6.2.3.8. Maintain publications libraries as required.

6.2.3.9. Ensure trainers, evaluators and instructors are providing inputs for quarterly
Standardization and Evaluation Board (SEB) and reviewing and using SEB trends and
Special Interest Items (SI1) during training sessions and exercise development.

6.2.3.10. Develop and maintain Stan/Eval testing program and Master Question File (see
paragraph 6.3.3.).

6.2.3.11. Establish and maintain a Master Waiver Log and track status and resolution of
all waivers.

6.2.3.12. Establish and maintain quality control of the Master Read File program.

6.2.3.13. Develop and maintain Master Publications Library, to include electronic and
deployed libraries.

6.3. Stan/Eval Programs. Unit commanders will ensure appropriate programs are resident
within their Stan/Eval function and develop procedures utilizing the general guidance provided
within this instruction to ensure CRF are qualified to accomplish assigned and/or gained
MAJCOM requirements. Therefore, unit commanders may define which of the following
programs are applicable for their forces: (T-3)

6.3.1. R&C Program. The R&C program places primary responsibility for unit training,
upgrade and certification on the unit commander. Unit supervisory involvement is critical to
ensure the unit commander has all available information to make the best decisions possible
for maintaining unit capability. Frequency and composition of R&C boards will be
determined by the unit commander. See Attachment 4.4. for an example of R&C board
minutes.

6.3.1.1. The review portion of the R&C program provides commander oversight of unit
training. This portion of the R&C program addresses the adequacy of training for
substandard performance, in-unit upgrades, qualifications and re-qualifications, as
required.
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6.3.1.2. The certification portion of the R&C program formally completes the mission
certification process. This portion provides commander oversight through formal
documentation of mission qualification or other specialized training.

6.3.1.2.1. R&C boards will certify completion of training and evaluations for initial
upgrade or requalification IAW Table 6.1.

6.3.1.2.2. All personnel will be certified upon completion of CAT 1 training as
outlined in paragraph 5.5. before being assigned to a deployable UTC.

6.3.1.2.3. Certification officials for CRF duty positions are listed in Table 6.1.

Table 6.1. Certification Official Matrix

Wg/CC or Gp/CC or | Sg/CC or
QUALIFICATION equivalent equivalent | equivalent

CAT I X
CRG COMMANDER X
AT MEMBER X
AST MEMBER Note 1
ATT/CLPT
CRE COMMANDER Note 1
CRE OPS OFFICER Note 1
CRE AGE/POWER PRO
CRT CHIEF

CSE TEAM CHIEF

C-5 MAINTENANCE
C-17 MAINTENANCE
EVALUATOR Note 2
HELAM COMM
TRAINER

TV

JI

LZ SURVEY

LZSO

MX PRO SUPER

NVG MHE OPERATOR
NVG MARSHALLER

MOBILE C2
CONTROLLER

RAMPCO
PAVEMENT EVAL
PERSCO

SF TEAM CHIEF
SF TEAM LEADER

XX XXX XXX | X

XX XXX PX XXX XXX XXX
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SFRTO

SF CPE

SPICE

OTHER CJQS Note 1

XX XXX

Notes:

1. Sg/CCs and ALCF/CCs will be certified by the CRG/CC or O-6
equivalent.

2. Certified by the commander who owns the Stan/Eval program.
(Minimum of O-6)

6.3.2. Letter of X’s. Units will maintain a Letter of X’s, or equivalent database,
documenting global mobility certifications and special qualifications for unit personnel.
Information will be updated and a certified copy will be provided to the appropriate
Stan/Eval personnel, on a recurring basis or as updates are required (to be determined by the
Chief of the Stan Eval program).

6.3.2.1. The unit commander’s signature (may be digital) certifies the Letter of X’s.

6.3.2.2. Units will indicate an individual’s certification or qualification by placing an
“X” in the appropriate column. Instructor or Trainer certification is indicated with an “I,”
evaluator certification is indicated by an “E”.

6.3.2.2.1. All assigned personnel will be listed on the database with the applicable
qualifications in Table 6.1. Not all items will apply to all personnel or units.

6.3.2.2.2. Commanders may add additional qualifications to their Letter of X’s at
their discretion.

6.3.3. Stan/Eval Testing. The testing program will be designed to assess members’
knowledge of USAF, MAJCOM and commander Slls, pre-mission planning duties, the
deployment process and emergency actions as required.

6.3.3.1. CRE commanders, CRE operations officers, CRT Chiefs and CSE Chiefs will
successfully complete an open book evaluation before being certified in their respective
duty position. Successful completion is defined as a grade of 80% or higher.

6.3.3.2. Unit commanders may direct other mission-related testing.

6.3.3.3. Stan/Eval functions will maintain at least two versions of each test with
questions derived from a master question file (MQF). MQF sources include AFI 10-401,
AFIl 31-101, AFI 31-201, Security Forces Standards and Procedures, AMC Global
Mobility Checklists, AMC Global Mobility QRCs, Master Read File, IDP and the FCG.
Tests and MQF will be reviewed by unit Stan/Eval annually for accuracy and currency.
MAJCOMs will provide unit MQF products to HQ AMC/A3CM upon request for
community standardization review purposes.

6.3.3.4. All tests will assess knowledge of current Slls, deciphering tasking documents,
gathering user and mission requirements, acquiring transportation for personnel and
equipment, gathering information on mission location, FP considerations and planning,
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acquiring country, theater and special area clearances and resolving problems in mission
execution.

6.3.3.5. CRE commanders and CRT chiefs will be tested on knowledge of CR doctrine,
OPREP reporting, QRCs, airfield suitability, theater C2 systems, reporting requirements,
aircrew stage management, finance and contracting responsibilities, legal considerations
when resolving personnel and host nation issues, and sister service supporting and
supported organizations and capabilities.

6.3.3.6. CRE operations officers will be tested on knowledge of CR doctrine, OPREP
reporting, QRCs, airfield suitability, theater C2 systems, reporting requirements and
aircrew stage management.

6.4. Evaluations. (T-3)

6.4.1. Administration. The evaluation program is designed to verify successful training
completion and that individuals are ready to conduct operations unsupervised. All
evaluations will be conducted by personnel certified as evaluators in the CJQS area being
evaluated. Evaluations will be recorded on a Letter of Evaluation and Certification and
certified by the unit commander at the R&C board. See Attachment A4.1. for format
example.

6.4.2. Evaluation Requirements.

6.4.2.1. Completion of the following CJQSs requires evaluations prior to unit
commander certification: CRE commander, CRE operations officer, CRT chief and
ATT/CLPT.

6.4.2.2. Commanders may direct a requirement for an evaluation before certification for
other duty-positions, including instructor or evaluator qualifications.

6.4.2.3. Certification of an individual requiring an evaluation without completion of an
evaluation is not authorized.

6.4.3. Types of Evaluations.

6.4.3.1. Mission Evaluations. All members will successfully complete a mission
qualification evaluation upon completion of any CJQS as outlined in paragraph 6.5.
Some mission evaluations require successful completion of an open book examination as
defined in this chapter. Record this evaluation on a Letter of Evaluation and
Certification.

6.4.3.2. No-Notice Evaluations. Unit commanders may direct evaluations at any time.
Record this evaluation on a separate Letter of Evaluation and Certification.

6.4.3.3. Requalification Evaluations (RQ).

6.4.3.3.1. Individuals previously qualified in CR operations will be requalified IAW
Table 5.1.

6.4.3.3.2. The unit commander will determine if the member requires a
requalification evaluation after a decertification. If required, the evaluation will be
recorded on a separate Letter of Evaluation and Certification.
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6.4.3.3.3. If the member does not require a requalification evaluation, the commander
will certify the member as requalified on a separate Letter of Evaluation and
Certification.

6.4.3.4. Spot Evaluations. Unit commander may direct evaluations targeting specific
areas but not all aspects of a mission. These evaluations shall be identified as Spot
Evaluations and recorded on a separate Letter of Evaluation and Certification.

6.4.4. Evaluation Grading Policies. When evaluation of a required area is not possible, the
area may be verbally evaluated. Evaluators will make every effort to evaluate all required
areas during the evaluation before resorting to this provision. If an alternate method is used
to complete the evaluation, document in the comments portion of the Letter of Evaluation
and Certification.

6.4.5. Evaluation Grading System. A two-tiered grading system is used to evaluate and
document performance for CR duty position qualifications listed in para 6.5. Individual
scores are recorded for examinations while areas/sub-areas of performance are individually
graded against established evaluation criteria. Performance less than fully qualified is
documented. An overall qualification level is determined from the compilation of these
individual scores and/or grades.

6.4.5.1. Area and Sub-area Grades. In the absence of criteria from USAF or MAJCOM
directives, Stan/Eval functions will establish areas and sub-areas to be evaluated and the
appropriate grading criteria for those areas and sub-areas. Areas will have a two-level
(Q/U) or three-level (Q/Q-/U) grading system. The overall area grade will be the lowest
of any sub-area grade awarded.

6.4.5.1.1. Qualified (Q). Q is the desired level of performance. The examinee
demonstrated a satisfactory knowledge of all required information, performed duties
within the prescribed tolerances and accomplished the assigned mission.

6.4.5.1.2. Qualified Minus (Q-). Q- indicates the examinee is qualified to perform the
assigned area tasks, but requires debriefing or additional training as determined by the
evaluator. Deviations from established standards must not exceed the prescribed Q-
tolerances or jeopardize safety.

6.4.5.1.3. Unqualified (U). Assign a U area grade for any breach of discipline,
performance outside allowable parameters or deviations from prescribed procedures
or tolerances that adversely affected mission accomplishment or compromised safety.
An examinee receiving an area grade of U normally requires additional training.
When, in the judgment of the evaluator, additional training will not constructively
improve examinee’s performance, it is not required. In this case, the evaluator must
thoroughly debrief the examinee. This does not apply to Critical Areas on the
evaluation form.

6.4.5.2. Critical Areas. Critical areas require adequate accomplishment by the member
in order to successfully achieve the mission objectives. Critical areas are graded either Q
or U.

6.4.5.2.1. Critical areas are identified by shading of the Q- block on the evaluation
checklist.
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6.4.5.2.2. At a minimum, safety, risk management (RM) and judgment are
considered critical areas for all CRF mission evaluations.

6.4.5.3. Qualification Levels. Overall evaluation performance is graded by qualification
levels as follows:

6.4.5.3.1. Qualification Level 1 (Q1l). The member demonstrated desired
performance and knowledge of procedures, equipment and directives within
tolerances specified in the grading criteria. This will be awarded when no
discrepancies were noted and may be awarded when discrepancies are noted if:

6.4.5.3.1.1. The discrepancies resulted in no U grades being given in any area(s)
or sub-area(s).

6.4.5.3.1.2. In the judgment of the evaluator, none of the discrepancies preclude
awarding of an overall Qualification Level 1.

6.4.5.3.1.3. All discrepancies noted during the evaluation were cleared during the
debrief.

6.4.5.3.2. Qualification Level 2 (Q2). The member demonstrated the ability to
perform duties safely, but:

6.4.5.3.2.1. One or more areas or sub-areas required additional training.
6.4.5.3.2.2. A non-critical area or sub-area grade of U was awarded.

6.4.5.3.2.3. In the judgment of the evaluator, there is justification based on
performance in one or several areas or sub-areas.

6.4.5.3.3. Qualification Level 3 (Q3). The member demonstrated an unacceptable
level of safety, performance or knowledge.

6.4.5.3.3.1. An area grade of U awarded in a critical area requires an overall Q3
for the evaluation.

6.4.5.3.3.2. An overall Q3 can be awarded if, in the judgment of the evaluator,
there is justification based on performance in one or several areas or sub-areas.

6.4.6. Conduct of Evaluations.

6.4.6.1. Evaluators will pre-brief the examinee on the conduct, purpose, requirements of
the evaluation and all applicable evaluation criteria. Evaluators will then evaluate the
examinee in each graded area or sub-area. For example, evaluation checklists for
CRE/CC, CRE Operations Officer and CRT Chief, see attachments A4.6. — A4.8.

6.4.6.2. Evaluators should not evaluate personnel they are rated by; for example, a flight
commander should not give his or her squadron commander an evaluation or have
recommended for evaluation. Deviations will be approved, in writing, by the examinee’s
commander and the Chief of Stan/Eval.

6.4.6.3. An evaluation will not be changed to a training mission to avoid documenting
substandard performance, nor will a training mission be changed to an evaluation.
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6.4.6.4. Early termination of an evaluation (an incomplete evaluation) for any reason will
be clearly documented on a 623A with a course of action recommended to complete the
evaluation.

6.4.6.5. The judgment of the evaluator and the guidance provided in this instruction will
be the determining factors in assigning an overall qualification level. The evaluator will
thoroughly debrief the examinee and critique all aspects of the evaluation. During the
critique, the evaluator will review the examinee’s overall rating, specific deviations, and
any additional training required. The evaluator will debrief the examinee’s supervisor
when any grade below Q1 is awarded or the evaluation is determined to be incomplete.

6.4.6.6. Reevaluations will be administered by an evaluator other than the one who
administered the original unsatisfactory evaluation. Deviations must be approved by the
examinee’s commander and the Chief of Stan/Eval.

6.4.7. Unsatisfactory Performance.

6.4.7.1. The evaluator will recommend additional training requirements to the unit
commander. Required additional training will not be accomplished on the same mission.

6.4.7.2. The evaluator will immediately correct breaches of safety during an evaluation.

6.4.7.3. Evaluators observing unsatisfactory performance by a team member other than
the examinee will correct the member and provide feedback, if warranted.

6.4.7.4. Commanders will direct reevaluation if, in the opinion of the evaluator and the
commander, the unsatisfactory performance warrants not certifying the individual in the
evaluated duty position. Required items for reevaluation will be determined by the unit
commander after considering the evaluator’s recommendations. Reevaluations may be
completed at home station and will be completed within 60 days of the date of the failed
evaluation for active duty component unit personnel and within 90 days of the date of the
failed evaluation for ARC unit personnel.

6.4.8. Incomplete Evaluation. Evaluators will make every effort to prevent an incomplete
evaluation from occurring. It is possible that circumstances beyond their control may result
in an incomplete evaluation. The evaluator will take every action possible to complete as
many items as possible during the evaluation.

6.4.8.1. The evaluator will evaluate all items accomplished and document on the Letter
of Evaluation and Certification those items required to complete the evaluation. Any
critical item graded unsatisfactory will require a complete reevaluation. A Letter of
Evaluation and Certification will be completed to document the failed evaluation and a
separate Letter of Evaluation and Certification will be completed for the reevaluation.

6.4.8.2. If possible, the evaluator for the incomplete evaluation should be the same one
used to complete the evaluation. If this is not possible, the evaluator completing the
evaluation will completely review the incomplete evaluation Letter of Evaluation and
Certification to ensure all items will be accomplished.

6.4.9. ATCALS Evaluations. Deployable ATCALS evaluations will be conducted by the

unit’s Quality Assurance personnel IAW MPTO 00-33A-1001.
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6.5. Letter of Evaluation and Certification Completion and Management. Use a Letter of
Evaluation and Certification to record and to certify member qualification as demonstrated in all
evaluations. See Attachment A4.1. for format example. (T-3)

6.5.1. Identify examinee’s name, grade and organization.
6.5.2. ldentify the duty position for which the evaluation was given.

6.5.3. Mission descriptions will be annotated and should be of sufficient detail to verify the
significant required areas for the evaluation were accomplished. Mission descriptions should
outline the details of the evaluation stating type, location, dates and specific mission data.
Mission data includes such information as number of personnel on mission, number of
aircraft worked, and amount of cargo, passengers and medevacs processed.

6.5.3.1. If two or more TDYs or events are required to complete an evaluation, the
evaluator completing the evaluation signs the Letter of Evaluation and Certification.

6.5.3.2. If more than one evaluator was involved in administering the evaluation,
evaluators other than the one signing will enter remarks describing those parts of the
evaluation they evaluated and sign a signature block immediately adjacent to their
remarks.

6.5.4. Reviewing and Approving Officers. Reviewing officers ensure all requisites of the
evaluation were met and the evaluation profile, home station and TDY or deployment phases
were adequate to justify the qualification level assigned by the evaluator. The approving
officer awards the duty position certification to the examinee.

6.5.4.1. The reviewing officer will be the squadron operations officer, at a minimum.

6.5.4.2. For evaluations where the operations officer is being evaluated, the reviewing
and approving officer will be the squadron commander.

6.5.4.3. The approving officer will be the squadron commander or higher.

6.5.4.4. For evaluations where the squadron commander is being evaluated, the
reviewing and approving officer will be the group commander.

6.5.4.5. For certifications where the group commander is being certified, the reviewing
and approving officer will be the wing commander.

6.5.4.6. The reviewing and approving officers will ensure recommended additional
training is adequate to correct the noted deficiencies.

6.5.4.7. If a reviewing or approving officer does not agree with the evaluator's overall
rating, the overall grade will not be changed. The reviewing or approving officer will
mark “Do Not Concur” or “Do Not Certify” as appropriate, and will annotate comments
above his or her signature block.

6.5.5. File Letters of Evaluation and Certification and Decertification Letters in the
member’s training folder.

6.5.5.1. Decertification Letters are prepared IAW guidelines in Attachment A4.2.

6.6. CRE Commander Evaluation Profile. All CRE/CC evaluations will assess examinee’s
pre-deployment, employment (will be planned with at least one actual aircraft), redeployment
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and post deployment actions. See Attachment A4.6. for CRE Commander Evaluation Checklist.
In addition, the examinee will oversee and be able to perform all of the items on the CRE
Operations Officer Evaluation Checklist as requested by the evaluator. This evaluation profile is
developed for a basic CRE (aerial port, C2 and aircraft maintenance) so additional items should
be added as applicable to ensure the examinee is capable of accomplishing the unit mission (for
example, a unit with the JTF-PO mission should add items to show understanding of Base
Operating Support, differing threat environments that can drive complex Base Defense Plans,
environmental concerns associated with beddown, etc.). (T-3)

6.7. CRE Operations Officer Evaluation Profile. All CRE operations officer evaluations will
assess examinee’s pre-deployment, employment (will be planned with at least one actual
aircraft), redeployment and post deployment actions. See Attachment A4.7. for CRE Operations
Officer Evaluation Checklist. This evaluation profile is developed for a basic CRE (aerial port,
C2 and aircraft maintenance) so additional items should be added as applicable to ensure the
examinee is capable of accomplishing the unit’s assigned mission (e.g., understanding of Base
Operating Support, differing threat environments that can drive complex Base Defense Plans,
environmental concerns associated with beddown, etc.). (T-3)

6.8. CRT Chief Evaluation Profile. All CRT chief evaluations will assess examinee’s pre-
deployment, employment (will be planned with at least one actual aircraft), redeployment and
post deployment actions. See Attachment A4.8. for CRT Chief Evaluation Checklist. (T-3)

6.9. Other Duty Positions. Units may develop profiles for duty positions requiring evaluations
for certification if no profile is established in USAF or MAJCOM instructions. Units will submit
evaluation profiles to their MAJCOM A3 for approval. (T-3)
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Chapter 7
AIRFIELD SURVEY PROGRAM

7.1. Purpose. This chapter defines the Airfield Survey Program, establishes responsibilities and
develops the procedures used to request, task, conduct and document airfield surveys. It also
establishes authority to conduct airfield surveys.

7.2. General. Airlift, tanker, contract carrier and Civil Reserve Air Fleet (CRAF) aircraft
operate throughout the world at airfields which must be certified as suitable for specific USAF
aircraft operations. The suitability assessment of airfields is based in part on information
provided by airfield surveys, when available. CRF assessment and survey teams, in conjunction
with functional area experts, are responsible for conducting airfield surveys throughout the world
and will document airfield data on the AMC FORM 174. The Survey Tool for Employment
Planning (STEP) may be used to augment AMC FORM 174 requirements. Survey data will be
made available through the airfield suitability program administered by HQ AMC as USAF lead
command for mobility operations. (T-2)

7.3. Responsibilities.

7.3.1. HQ AMC/A3 is responsible for managing the airfield survey program and determining
airfield suitability for all mobility aircraft.

7.3.2. MAJCOM A2 Analysis Division is responsible for providing detailed imagery with
sufficient information to identify dimensions of hard surfaces and potential obstacles, hazards
or limiting factors affecting mobility aircraft operations.

7.3.3. HQ AMC/A3A Airfield Operations Division is the OPR for determining airfield
suitability for mobility aircraft operations, updating and maintaining the AMC Airfield
Database (AFD) contained in GDSS, and is the only authority for official mobility airfield
suitability. Duties include researching available and applicable resources such as host nation
aeronautical information publication (AIP) data, pavement reports, airfield surveys, and
flight information publications (FLIP) to determine airfield suitability for aircraft operations;
processing completed surveys from ASTSs; updating the AFD; providing consultation to
USTRANSCOM and other organizations’ planners regarding feedback and/or information
necessary for a complete airfield suitability assessment; and determining whether a particular
airport is suitable for specific mobility aircraft.

7.3.4. HQ AMC/A3C C2/Expeditionary Operations Division is responsible for establishing
policy, procedures and standards to conduct airfield surveys and AST training.

7.3.5. HQ AMC/A4R Logistics Readiness Division is responsible for managing
expeditionary site planning for AMC which supports the wartime deliberate planning process
IAW AFI110-404, Base Support And Expeditionary (BAS&E) Site Planning. It establishes
standards and procedures for use in the automated airfield site survey tools, integrating HQ
AMC and USTRANSCOM logistics multi-user environments and arranging the storage of
Expeditionary Site Plan (ESP) data.

7.3.6. MAJCOM A7 is responsible for providing policy, engineer recommendations and
guidance pertaining to pavement evaluations consistent with established USAF criteria on the
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capabilities and limitations of airfield surfaces, to include structural capacity, surface
conditions and MOG calculations.

7.3.7. CRF unit commanders with assigned airfield survey and/or assessment capability are
responsible for managing, training, equipping and quality control of the unit airfield survey
program and will appoint an airfield survey program manager (1C7X1, 13M3X or 32E3G) to
administer the program, ensure survey team chiefs and members are properly trained and
certified and provide quality control of the final airfield survey reports. (T-2)

7.4. Airfield Survey Tasking Procedures.

7.4.1. Request for Airfield Surveys. Requests for airfield capability assessments may come
from, but are not limited to, the following sources:

7.4.1.1. AOCs

7.4.1.2. Planners

7.4.1.3. MAJCOM A3s

7.4.1.4. Accident investigation boards

7.4.1.5. Federal agencies (e.g., State Department)
7.4.1.6. United States Embassies

7.4.1.7. Intelligence community

7.4.2. With the exceptions of USPACOM and USEUCOM, requestors without organic
airfield survey capability shall forward the airfield survey requests to the combatant
command responsible for the airfield for validation prior to submission to USTRANSCOM.
The combatant command will forward valid airfield surveys requests to the USTRANSCOM
Deployment and Distribution Operations Center (DDOC) via email using the airfield survey
worksheet contained in Attachment 3. Upon receipt of the airfield survey request
worksheet, the applicable USTRANSCOM DDOC Regional Branch will review for equity
and accuracy and then forward to HQ AMC (A2A, A3A, A3C, A4R and A70) and 18
AF/A3 via *Logbook Newsgroup for feasibility recommendation. HQ AMC/A3 will provide
a coordinated HQ AMC and 18 AF/A3 feasibility recommendation to the applicable
USTRANSCOM regional branch. The feasibility recommendation will state whether an
airfield survey is required and supportable, and if not provide an alternate course(s) of action.
USTRANSCOM will notify the combatant command if the survey request will be supported
and will task 18 AF/A3 to execute all supported airfield survey requests. Requestors
originating within USPACOM and USEUCOM shall forward the airfield survey requests to
USPACOM PDDOC and USEUCOM EDDOC:s for validation and sourcing of organic CRF
assets.

7.4.3. ASTs may conduct unit funded airfield surveys and/or updates as required for training
and will inform their assigned controlling agency prior to survey teams departing home
station. Training will not be conducted in a designated combat zone. (T-3)

7.4.4. The tasked units and functional experts will conduct the survey and publish the results
on an AMC FORM 174 or approved data base, within five duty days of the requested survey
completion date. If results are needed prior to five days, the essential information will be
provided by email, message, telephone, facsimile or other expeditious means. Airfield
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survey final products provided by CRFs are maintained by HQ AMC/A3 in the GDSS AFD.
To recommend immediate changes to protected GDSS airfield suitability information,
contact the HQ AMC Airfield Help Desk at Airfield.Helpdesk@us.af.mil or DSN 779-3112
or DSN FAX 576-2702. Note: HQ AMC/A22 maintains classified surveys. (T-3)

7.5. Accomplishment of Surveys.

7.5.1. Airfield surveys are valid for three years. Surveys over three years old will be
maintained for archive purposes only. Generally, survey data should be updated every two
years or whenever significant changes have occurred to the airport or the operating
environment. If no updates are made within three years, the entire survey should be re-
accomplished. Since surveys can be costly in terms of funding and manpower, comments
regarding the importance and immediate need for the airfield data should be included.

7.5.2. For each operation with airfield survey or assessment capability, the CRF commander
or team chief is responsible for updating the survey for each deployment location or
certifying that the current survey is still accurate. In addition, information must be updated
in the GDSS Airfield Database. Minor updates to the AMC FORM 174 may be provided by
email, message or letter to the HQ AMC Airfield Help Desk. If major changes have
occurred, or if the existing AMC FORM 174 is inadequate, a new report is required. Airfield
survey status will be included in deployment AARs. (T-3)

7.5.3. When personnel cannot perform complete surveys due to restrictions imposed by local
authorities, especially foreign governments, team members should attempt to gather as much
information as permitted. The CRF commander or team chief will indicate on page 2,
Section V, in the summary section of the AMC FORM 174 any limitations encountered (e.g.,
“limited survey due to restricted parking ramp access; all parking ramp, taxiway and runway
data are host nation-provided”). (T-3)

7.6. Documentation. AMC FORM 174. Part |, Airfield Data, provides specific information on
airfield capabilities to physically handle air mobility aircraft. Part 11, Airfield Support, documents
facilities to support air mobility operations. ASTSs, in conjunction with functional experts, may
be tasked to accomplish part or all of the survey, depending on the proposed operation. All
checklist items will be completed or marked “N/A” when appropriate to ensure survey areas are
properly identified and not overlooked during AMC suitability analysis. The AST may use an
HQ AMC/A3C-approved electronic version of the airfield survey checklist. Completed surveys
will be emailed to the HQ AMC Airfield Help Desk. Each unit conducting a survey will retain a
copy for backup and archive purposes until superseded by a newer survey. (T-3)

7.6.1. Optional documentation using USAF standard Survey Tool for Employment Planning
(STEP). STEP is intended to provide deliberate planning level base capabilities information.
Specific on-hand infrastructure and potential maximum capacity projections are also
reviewed. STEP will provide site survey members a hand-held, automated checklist that will
allow one time data entry. AST members will be given permission to update specific
chapters when and if required.

7.7. Quality of Airfield Surveys. The AMC FORM 174 must be completed in as much detail
as possible. The following minimum elements will be included: (T-3)

7.7.1. Top priorities are runway, taxiway and parking apron measurements, weight bearing
capacity (WBC) values, pavement condition and obstacle information. Obstacle information
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must include location, height and distance from runway or taxiway centerline and edge of
apron. Document each obstacle only once with reference to the nearest runway approach end
or taxiway/apron edge as appropriate. For each taxiway and apron indicate whether lighting
is available. Data provided by the location’s Airfield Manager (or equivalent) should be
verified for accuracy. If not verified, annotate data as such.

7.7.2. A final summary reflecting MOG capabilities by type aircraft, special cautions and/or
restrictions, and additional assessments of capabilities that would help mission and CRF
planners determine aircraft and support capabilities and requirements at the airfield. The
final summary should answer the questions of who, what, where and how much tanker and
air mobility support would be needed at the location to run a two shift operation with the
most demanding MOG listed. Note: The team chief does not make a suitability
determination, but instead makes recommendations as to the capability of the airfield to
support deployed operations. Recommendations should match the information gathered.

7.7.3. Measurements reported in feet measured to the nearest inch. Convert meters to feet
using 3.281 feet per meter as the conversion factor.

7.7.4. Attachments such as airfield diagrams, digital photographs, parking plan diagrams,
taxi routes, hazardous cargo areas, area maps, city maps, road maps, local checklists, phone
numbers, policies and restrictions are essential addendums. Provide template diagrams of
MOG and parking configurations. Highlight hazardous areas, emergency jettison areas and
warning areas. ldentify crash, fire rescue capability, if any. Include locally produced
Standard Instrument Departures (SID) and other airfield handouts. Point out key facilities
such as the fire department, fuels, in-flight kitchen, weather facility, motor pool, billeting,
transient alert, suitable CRF operating areas, emergency water sources and commonly used
marshaling yards. Editorial content that will not fit in the spaces available on the form may
be attached in a Microsoft® Word document.

7.8. Airfield Survey Database. AMC FORM 174 is used to update the AMC Airfield Database
in GDSS. Survey team chiefs should also review the database prior to deploying on the airfield
survey. Notify HQ AMC/A3AS of any discrepancies noted in the database.

7.9. Pilot Unit Responsibilities. Pilot units are responsible for improving the quality of the
airfield survey capability by soliciting new ideas and evaluating them. U nit commanders, flight
chiefs and personnel conducting or compiling airfield surveys are encouraged to submit
recommendations for improvement of the 7ELIAM and 7E1AP UTCs to the pilot units. Pilot
units should consolidate and coordinate suggestions and comments for UTCs and submit
program recommendations to HQ AMC/A3CM for consideration. Areas for improvement
include, but are not limited to, content of the survey, written guides for survey teams, procedures
and training criteria.
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Chapter 8
GLOBAL MOBILITY C2/BARE BASE BEDDOWN MAINTENANCE PROGRAM

8.1. Purpose. The Global Mobility C2/bare base beddown maintenance program encompasses
all personnel and equipment assigned to a CRF unit for the purpose of providing
communications and bare base beddown support for 7E1XX series UTCs. This includes line-of-
sight and beyond line-of-sight voice and data communications systems and operators; automated
C2 systems and system administrators; and power generation, climate control equipment,
mechanics and technicians. This chapter provides an explanation of the relationship between
established USAF maintenance practices, MAJCOM guidance and the unique global mobility
communications and bare base beddown mission; only topics not found in higher echelon
publications shall be addressed. In instances where this chapter conflicts with other USAF-level
or higher echelon publications, those publications take precedence. Conflicts between this
chapter and existing higher echelon guidance, regardless of circumstance, should be identified to
HQ AMC/A3C for resolution.

8.2. General. A CRF unit is considered a “mobility-only” unit. Communications, bare base
beddown equipment and personnel are assigned solely to support the unit’s ability to perform its
assigned mobility mission.

8.2.1. Organization. While at home station, communications and bare base beddown
maintenance personnel should be organized and staffed in the most streamlined manner
possible to eliminate parallel levels of supervision and management. Personnel utilization
should be technician-oriented to maximize home station productivity with a focus on
deployment readiness.

8.2.2. Funding. Commanders should ensure their communications and bare base beddown
maintenance program is properly equipped and funded to perform all authorized
organizational and limited intermediate level repair on assigned communications and bare
base beddown systems, expandable shelters and unit-assigned test equipment.

8.2.3. Communications Guidance. Contingency response units will use AFI 33-150,
Management of Cyberspace Support Activities, as the governing directive for all
Communications-Electronic (C-E) maintenance activities and consider it primary source
documentation for all localized C-E maintenance practices and maintenance management
policies. (T-3)

8.2.4. Bare Base Beddown and Electrical Power Production Guidance. Units will use AFI
32-1063, Electric Power Systems, or 32-series publications as the governing directive and
primary source documentation for maintenance activities involving 7E1XX UTC support
equipment such as tactical generators, ECUs, and power distribution panels. In the event
bare base beddown maintenance management policies conflict with AFI 33-150 or higher
echelon guidance, those publications shall take precedence unless such a default will pose a
danger to personnel or assigned equipment. Report such conflicts to HQ AMC/A3C
immediately for resolution. (T-3)

8.3. CRF-Unique Formal Training. HQ AMC/A3 will ensure that CRF-unique formal
training programs are available and adequate to provide the skills necessary to operate and
maintain assigned equipment.
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8.3.1. The USAF EC is the primary formal training provider for communications and bare
base beddown personnel. The USAF EC maintains a training facility and qualified
instructors to train CRF personnel on communications and bare base beddown equipment in
a controlled environment.

8.3.2. Commercial training. Commanders may wish to leverage commercial training
opportunities to broaden the expertise of their assigned personnel. Commercial courses are
considered supplemental training opportunities and do not eliminate the requirement for
personnel to attend established formal training courses or complete mandatory training
requirements for the assigned communications and bare base beddown duty position.

8.3.3. USAF EC Course Development Process. When requested by the USAF EC, CRF unit
commanders shall make every attempt to provide seasoned communications and bare base
beddown personnel to represent the unit and serve as SMEs for both initial and revision
levels of Instructional Systems Development (ISD) at USAF EC expense. (T-3)

8.4. Local Modification of Communications and Bare Base Beddown Equipment. Units are
not authorized to alter, modify, adjust, enhance or in any way change a communications and bare
base beddown system, subsystem or component in a manner that results in that equipment’s
inability to match appearance or performance specifications outlined within its corresponding
USAF T.0., manufacturer-issued operating or owner’s manual, or other such publication without
written approval from MAJCOM or higher echelon approval authority.  All assigned
communications and bare base beddown equipment shall remain standardized to the maximum
extent possible in order to ensure successful interoperability, sourcing and tasking of inter-CRF
communications and bare base beddown assets. (T-3)

8.5. Mobility Readiness Spares Package. Units will maintain 50 percent (or one MRSP if only
one 7E1XX UTC assigned) of each type of non-airborne MRSP at home station and ready to
meet deployment response times. A 7E1XX non-airborne MRSP is not the property of the CRF;
it is owned by the host base mission support group or squadron and is signed out to the CRF for
use during deployments. Until a component is extracted from the MRSP, the unit will not
compromise the inventory control seal unless required for shipment and customs inspection. If
the seal is compromised, the unit will notify the Logistics Readiness Squadron as soon as
possible. While an MRSP is on loan to the CRF, the unit will cooperate with base supply and
allow them to maintain control and accountability of each MRSP. The CRF will honor base
supply requests to conduct scheduled inventories or other inspections as deemed necessary by
the Logistics Readiness Squadron. When tasked to deploy, the CRF will contact the Logistics
Readiness Squadron, notify them the MRSP is in deployment status and provide an estimated
return date (with subsequent updates to firm the estimate). Upon return from deployment, the
CRF will follow established base supply directives to restore and replenish the MRSP to pre-
deployment condition without a cost incurred by the Logistics Readiness Squadron. Base supply
may pull back items for AMC Mission Capable Parts (MICAP) or mission essential priorities
from other units, but will order and replace these items immediately. (T-3)

TOD D. WOLTERS, Lt Gen, USAF
Deputy Chief of Staff, Operations
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AFI1 10-201, Status of Resources and Training System, 19 April 2013

AFI 10-206, Operational Reporting, 11 June 2014

AFI1 10-245, Antiterrorism, 21 September 2012

AFI1 10-252, Defense Readiness Reporting System, 9 August 2012

AF1 10-401, Air Force Operations Planning and Execution, 7 December 2006
AFI 10-402, Vol 1, Mobilization Planning and Personnel Readiness, 1 May 2012
AF1 10-403, Deployment Planning and Execution, 20 September 2012

AFI 10-404, Base Support and Expeditionary Site Planning, 21 January 2015

AF1 10-2501, Air Force Emergency Management (EM) Program Planning and Operation, 24
Jan 2007

AFI 11-2C-5V3ADD-A, C-5 Operations Configuration and Mission Planning, 5 February 2009
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AFI 11-2C-17V3ADD-A, C-17 Configuration and Mission Planning, 17 August 2010
AFI 11-2C-130V3, C-130 Operations Procedures, 14 March 2006

AFI 11-2KC-10V3, KC-10 Operations Procedures, 18 January 2006

AFI 11-2KC-135V3, C/KC-135 Operations Procedures, 18 September 2008

AFI 11-2KC-135V3ADD-A, C/KC-135 Aircraft Configuration, 24 July 2008

AFI1 11-202V1, Aircrew Training, 22 November 2010

AFI 11-202V2, Aircrew Standardization/Evaluation Program, 13 September 2010
AFI 11-208 (IP), Department of Defense Notice to Airmen (NOTAM) System, 1 August 2004
AFI 11-218, Aircraft Operations and Movement on the Ground, 11 May 2005

AFI1 11-401, Aviation Management, 10 December 2010

AFI 13-213, Airfield Management, 29 January 2008

AFI 13-217, Drop Zone and Landing Zone Operations, 10 May 2007

AFI 14-202V1, Intelligence Training, 10 March 2008

AFI1 14-202V2, Intelligence Standardization/Evaluation Program, 10 March 2008
AFI 14-202V3, General Intelligence Rules, 10 March 2008

AFI 15-127, Air Force Weather Qualification Training, 14 March 2012

AFI 15-128 AMC Sup, Air Force Weather Roles and Responsibilities, 26 Feb 2013
AFI1 15-182, Weather Enterprise Capability Management, 19 April 11

AFI1 16-301, US Air Force Priority System for Resources Management, 11 April 1994
AFI 23-101, Air Force Materiel Management, 8 August 2013

AFI 23-201, Fuels Management, Air Force Guidance Memoranduml, 7 March 2013
AFI 23-302, Vehicle Management, 29 October 2007

AFI 31-101, Integrated Defense (FOUO), 8 October 2009

AFI 31-117, Arming and Use of Force, 29 June 2012

AFI 31-201, Security Forces Standards and Procedures, 30 March 2009

AFI1 31-501, Personnel Security Management Program, 27 January 2005

AFI 32-1041, Airfield Pavement Evaluation Program, 25 April 1994

AFI 32-1042, Standards for Marking Airfields, 27 October 2005

AFI 32-1063, Electric Power Systems, 10 June 2005

AFI1 34-246, Air Force Lodging Program, 11 November 2007

AFI 35-101, Public Affairs Responsibilities and Management, 18 August 2010

AF1 36-2101, Classifying Military Personnel (Officer and Enlisted), 14 June 2010
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AFI 36-2110, Assignments, 22 September 2009

AFI 36-2115, Assignments within the Reserve Components, 8 April 2005
AFI 36-2201, Air Force Training, 15 September 2010

AFI 36-2226, Combat Arms Program, 24 February 2009

AFI1 36-2608, Military Personnel Records System, 30 August 2006

AFI1 36-2646, Security Forces Training and Standardization Evaluations Program,
incorporating AFGM1 29 June 2012

AFI 36-2903, Dress and Personal Appearance of Air Force Personnel, 18 July 2011

AFI1 36-3002, Casualty Services, 22 Feb 2010

AFI 36-3802, Personal Readiness Operations, 23 Feb 2009

AFI 38-204, Programming USAF Manpower, 1 August 1999

AFI1 91-202, AF Mishap Prevention Program, 23 March 2015

AFI 90-802, Risk Management, 23 March 2015

AFJMAN 11-213, Military Flight Data Telecommunications System, 26 August 1994
AFMAN 15-111, Surface Weather Observations, 27 February 2013

AFMAN 15-129V1, Air and Space Weather Operations - Characterization, 06 December 2011
AFMAN 15-129V2, Air and Space Weather Operations - Exploitation, 07 December 2011
AFMAN 23-122, Materiel Management Procedures, 8 August 2013

AFMAN 24-204(1), Preparing Hazardous Materials for Military Air Shipments, 1 September
2009

AFMAN 33-363, Management of Records, 1 March 2008
AFPAM 10-219 Vol. 5, Bare Base Conceptual Planning Guide, 1 June 1996
AFPAM 10-219 Vol. 6, Planning and Design of Expeditionary Air Bases, 1 February 2006

AFPAM 14-118, Predictive Battlespace Awareness: Air and Space Intelligence Preparation of
the Operational Environment, 10 March 2008

AFPAM 65-110, Deployed Agent Operations, 10 October 2001

AFPAM 91-212, Bird/Wildlife Aircraft Strike Hazard (BASH) Management Techniques, 1
February 2004

AFH 10-222 Vol. 1, Guide to Bare Base Development, 1 February 2006

AFH 31-109, Integrated Defense in Expeditionary Environments, 1 May 2013

AFH 65-115, Guide to FM Expeditionary Deployments, 15 November 2005

AMCI 10-202V4 CL1, Expeditionary Air Mobility Support Operations Checklist, 2 May 2006
AMCI 11-208, Tanker/Airlift Operations, 1 June 2000

AMCI 15-101, Weather Operations Support, 27 October 2010
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AMCI 23-102, Expeditious Movement of AMC MICAP/VVIP Assets, 1 July 2009

AMCI 24-101V14, Military Airlift Passenger Service, Incorporating Through Change 2, 10
April 2013 and Corrective Actions applied on 7 October 2013

AMCPAM 10-405, AMC Deployment, Employment, and Redeployment Guide for Base
Operating Support, 21 December 2001

AMCPAM 31-1, Air Mobility Command Arming Policy, 3 August 2005
AMCH 11-214, AMC Aircrew Hazardous Materials Handbook, 15 February 2008

TO 00-20-1, Aerospace Equipment Maintenance Inspection, Documentation, Policies, and
Procedures

TO 00-105E-9, Aircraft Emergency Rescue Information (Fire & Emergency Services)
TO 1C-5A-1, Flight Manual

TO 1C-5A-1-1, Supplemental Flight Manual — Appendix 1 — Performance Data
TO 1C-5A-5-2, Loading Data

TO 1C-5A-9, Loading Instructions

TO 1C-5A-9-2, Specific Instructions for Loading Instructions Manual
TO 1C-10(K) A-5, Basic Weight Checklist and Loading Data

TO 1C-10(K) A-9, Cargo Loading Manual

TO 1C-17A-1, Flight Manual

TO 1C-17A-1-1, Flight Manual Performance Data

TO 1C-17A-5-1, Sample Basic Weight Checklist

TO 1C-17A-5-2, Loading Data

TO-1C-17A-9, Loading Instructions

TO 1C-130E (H)-1, Flight Manual

TO 1C-130E (H)-1-1, Flight Manual — Appendix 1 — Performance Data
TO 1C-130E-5, Basic Weight Checklist and Loading Data

TO 1C-130A-9, Cargo Loading Manual

TO 1C-130H-1, Flight Manual

TO 1C-130H-1-1, Flight Manual — Performance Data

TO 1C-130H-5, Basic Weight Checklist and Loading Data

TO 1C-130J-1, Flight Manual

TO 1C-130J-1-1, Flight Manual — Performance Data

TO 1C-130J-9, Cargo Loading Manual

TO 1C-135-5-1, Basic Weight Checklist, Maintenance Data, Loading Data, and Fuel Loading
Data
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TO-1C-135-9, Cargo Loading Manual

TO 36-1-191, Technical and Managerial Reference for Motor Vehicle Maintenance
Flight Information Publications (FLIP) Planning — Worldwide, updated regularly
FLIP Instrument Flight Regulations (IFR) Supplements and En route Charts, updated regularly
Foreign Clearance Guide (classified/unclassified): https://www.fcg.pentagon.mil/
Title 5 United States Code Section 552a, The Privacy Act of 1974

UFC 3-260-01, Airfield and Heliport Planning and Design, 17 November 2008
UFC 3-535-01, Visual Air Navigation Facilities, 17 November 2005

Prescribed Forms

AMC FORM 174, Airfield Survey, 1 March 2007

Adopted Forms

STANDARD FORM 44, Purchase Order — Invoice Voucher — (Storage Safeguard Form), 1
October 1983

STANDARD FORM 1034, Public Voucher for Services Other Than Personal, October 1987
DD FORM 1249, Airlift Request — SAAM or JCS Exercise, July 1981

DD FORM 2665, Daily Agent Accountability Summary, August 1993

AF FORM 483, Certificate of Competency, 1 February 1985

AF FORM, 623, Individual Training Record Folder, 1 October 1996

AF FORM, 673, Air Force Publication/Form Action Request, 25 Sep 2013

AF FORM 797, Job Qualification Standard Continuation/Command JQS, 1 August 2002

AF FORM 847, Recommendation for Change of Publication, 22 September 2009

AF FORM 938, Request and Authorization for Active Duty Training/Active Tour, 24 July 2008
AF FORM 1800, Operator’s Inspection Guide and Trouble Report, 1 April 2010

AF FORM 3822, Landing Zone Survey, 1 October 2002

AF FORM 2293, US Air Force Motor Vehicle Operator Identification Card, 1 February 1987
AF FORM 4327A, Crew Flight Authorization (FA), 24 October 2003

AF FORM 4377, Events Log, 4 April 2008

AMC FORM 97, AMC In-Flight Emergency and Unusual Occurrence Worksheet, 1 May 2003
AMC FORM 170, Flying Crew Chief Mission Report, 3 October 2002

AMC FORM 356, Movement Flow Chart, 25 January 2008

Abbreviations and Acronyms
AAR—ATfter Action Report
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ABO—AIir Base Opening

ACLP—Affiliated Contingency Load Planning
A/DACG—Arrival/Departure Airfield Control Group
ADCON—Administrative Control
AECT—Aeromedical Evacuation Control Team
AEF—AIir Expeditionary Force

AETF—AIr Expeditionary Task Force

AEG—AIr Expeditionary Group
AELT—Aeromedical Evacuation Liaison Team
AETC—AIr Education and Training Command
AEW-—Air Expeditionary Wing
AFAFRICA—AIr Forces Africa

AFCCC—A.Ir Force Combat Climatology Center (AFCCC)
AFCEC—AIr Force Civil Engineer Center
AFFARS—A.Ir Force Federal Acquisition Regulation Supplement
AFH—AIr Force Handbook

AFI—Air Force Instruction

AFJI—AIir Force Joint Instruction

AFMAN—AIr Force Manual

AFOSI—Air Force Office of Special Investigations
AFPAM—AIr Force Pamphlet

AFPC—A.ir Force Personnel Center

AFPD—AIr Force Policy Directive

AFRC—A.Ir Force Reserve Command

AFSC—A.ir Force Specialty Code

AFSOC—AIr Force Special Operations Command
AFW—WEBS — Air Force Weather Web Services
AGE—Aerospace Ground Equipment

AIC—Air Force Instructors Course
AlIP—Aeronautical Information Publication
APC—Aiirlift Planners Course

ALCF—Airlift Control Flight
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AMC—AIr Mobility Command

AMCI—AMC Instruction

AMCPAM-—AMC Pamphlet

AMCPD—AMC Policy Directive

AMD—AIr Mobility Division

AMEC—AIr Mobility Expeditionary Center
AMOS—AIir Mobility Operations Squadron
AMS—Air Mobility Squadron

AMT—AIir Mobility Tasking

ANG—AIr National Guard

AOC—AIr and Space Operations Center
AOR—Area of Responsibility

ARC—AIr Reserve Component
ARFF—Aircraft Rescue and Fire Fighting
ASRR—AIirfield Suitability and Restrictions Report
AST—Airfield Survey Team

AT—Assessment Team

ATC—Air Traffic Control

ATCALS—A.Ir Traffic Control and Landing Systems
ATO—AIr Tasking Order

ATOC—AIr Terminal Operations Center
ATSEV—AIr Transportation Standardization/Evaluation
ATT—Affiliation Training Team
BaS&E—Base Support and Expeditionary
BASH—BIrd/Wildlife Aircraft Strike Hazard
BEAR—Basic Expeditionary Airfield Resources
BOS—Base Operating Support

BP—ABuilding Partnerships

BPC—Building Partner Capacity

BSZ—Base Security Zone

C2—Command and Control

C3—Command, Control and Communications
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C4I1SR—Command, Control, Communications, Computers, Intelligence, Surveillance, and
Reconnaissance

CA/CRL—Custodian authorization/Custody receipt Listing
CAD—Computer Aided Drafting

CAST—Contingency Airman Skills Training

CBRNE—Chemical, Biological, Radiological, Nuclear, and High-Yield Explosive
C-CBRNE—Counter-Chemical, Biological, Radiological, Nuclear, and High-Yield Explosive
CBT—Computer Based Training

CC—Commander

CCDR—Combatant Commander

CCMD—Combatant Command

CCT—Combat Control Team

CDRUSEUCOM-—Commander, United States European Command
CDRUSPACOM—Commander, United States Pacific Command
CDRUSTRANSCOM-—Commander, United States Transportation Command
CE—=Civil Engineer

CFETP—-Career Field Education and Training Plan
CFIC—=Certified Flight Instructor Courses

CHOP—Change of Operational Control

Cl—Counter Intelligence

Cl/Spl—Counterintelligence and Special Investigations
CIP—Common Installation Picture

CJQS—Command Job Qualification Standard
CLPT—Contingency Load Planning Team

C-NAF—Component Numbered Air Force

COA—Course of Action

CoC—Chain of Command

COMAFFOR—Commander of Air Force Forces
COMCAM—Combat Camera

COMSEC—Communications Security

CONOP—Concept of Operations

CONUS—Contiguous United States

CPE—Close Precision Engagement
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CRAF—Civil Reserve Air Fleet
CRE—Contingency Response Element
CRF—Contingency Response Force

CRF UNIT—AIir Mobility Control Unit
CRG—Contingency Response Group
CRIS—Commander’s Resource Integration System
CRO—COMSEC Responsible Officer
CRT—Contingency Response Team
CRW-—Contingency Response Wing
CSE—Contingency Support Element
CST—Communications Support Team
CTC—Cargo Transfer Company

CTK—Composite Tool Kit

CUT—cCross Utilization Training
DAMA—Demand Assigned Multiple Access
DDOC—Distribution and Deployment Operations Center
DEPORD—Deployment Order
DGATES—Deployable Global Air Transportation Execution System
DIRMOBFOR—AIR - Director of Mobility Forces
DOC—Designed Operational Capability
DoD—Department of Defense

DODAAC—DoD Activity Address Code
DP&E—Deployed Personnel and Equipment
DRFID—Deployable Radio Frequency Identification
DSOE—Deployment Schedule of Events
DTR—Defense Transportation Regulation
EAL—Entry Access Listing

ECS—Expeditionary Combat Support
EEFI—Essential Elements of Information
EET—Exercise Evaluation Team
EHSA—Environmental Health Site Assessment
EOD—Explosives Ordnance Disposal
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EPC—Equipment Preparation Course
EPW—Enemy Prisoner of War
ETIMS—Enhanced Technical Information Management System
EUCOM—US European Command
FAM-—Functional Area Manager

FCG—Foreign Clearance Guide

FHP—Force Health Protection

FM—Financial Management

FOD—Foreign Object Damage

FOUO—For Official Use Only

FP—TForce Protection

FPCON—Force Protection Condition
GATES—Global Air Transportation Execution System
GCC—Geographic Combatant Command
GDSS—Global Decision Support System
GEOINT—Geospatial Intelligence
GI1&S—Geospatial Information and Services
GSA—General Services Administration
HELAMS—Hard-Sided, Expandable, Lightweight, Air Mobile Shelter
HAZDEC—Hazardous Declaration
HA/DR—Humanitarian Assistance/Disaster Relief
HAZMAT—Hazardous Material

HF—High Frequency

HHQ—Higher Headquarters

HUMINT—Human Intelligence

HVI—High Value Individual

HVT—High Value Target

IAW—In Accordance With

ICAO—International Civil Aviation Organization
ID—Integrated Defense

IDO—Installation Deployment Officer
IDP—Installation Deployment Plan
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IFM—Integrated Flight Management

IFR—Instrument Flight Rules

IG—Inspector General

IGC—Integrated Development Environment/Global Transportation Network Convergence
IP—Internet Protocol

IPOE—Intelligence Preparation of the Operating Environment
ISB—Intermediate Staging Base

ITV—In-Transit Visibility

JA/ATT—Joint Airborne/Air Transportability Training
JAAWIN—Joint Army-Air Force Weather Information Network
JCS—Joint Chiefs of Staff

JFACC—Joint Forces Air Component Commander
JFC—Joint Forces Commander

JFEX—Joint Forcible Entry Exercise

JI—Joint Inspection

JOPES—Joint Operation Planning and Execution System
JRTC—Joint Readiness Training Center

JTF—Joint Task Force

JTF—PO - Joint Task Force — Port Opening

JTTP—Joint Tactics, Techniques, and Procedures
LCN—Load Classification Number

LOAC—Law of Armed Conflict

LRO—Logistics Readiness Officer

LZ—Landing Zone

LZCO—Landing Zone Control Officer

LZSO—Landing Zone Safety Officer

MACH-—Mobile Air Cargo Handling

MAJCOM—Major Command

MARC—Mobile Air Reporting and Communications Shelter
MASINT—Measurement and Signatures Intelligence
MCB—Mobility Crew Bulletin

MCT—Movement Control Team
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METL—Miission Essential Task List

METT—TC — Mission, Enemy, Terrain/Weather, Time available, Troops available, Civilians
affected

MHE—Materials Handling Equipment
MIF—Mobility Information File
MISCAP—Miission Capabilities
M&M-—Manpower and Materiel
MOG—Maximum on Ground
MOU—Memo of Understanding
MPA—Military Personnel Appropriation
MRSP—Mobility Readiness Spares Package
MSG—Miission Support Group
MTL—Master Task List
NAVAIDS—Navigational Aids
NGB—National Guard Bureau
NOTAM—Notices to Airmen
NSN—National Stock Number
NVD—Night Vision Device
OCONUS—Outside Continental United States
OPCON—Operational Control
OPORD—Operational Order

OPR—Office of Primary Responsibility
OPREP—Operations Report
OWS—Operational Weather Squadron
PACAF—Pacific Air Forces

PACOM—US Pacific Command
PERSCO—Personnel Support for Contingency Operations
PCN—Pavement Classification Number
PIR—-Priority Intelligence Requirements
PL—Protection Level

PN—Partner Nation

POC—Point of Contact

POL—Petroleum, Oil and Lubricants
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POM—Program Objective Memorandum
POTUS—President of the United States
PPR—Prior Permission Required
PS1—Personnel Security Investigation
PSO—Protective Services Operations
QA—Quiality Assurance

QRC—Quick Reaction Checklist
R&C—Review and Certification
RAMPCO—Ramp Coordinator

RM—Risk Management

RFC—Request for Capabilities
RFF—Request for Forces

RFID—Radio Frequency Identification Device
ROE—Rules of Engagement
RSO—Regional Security Officer
SAA—Senior Airfield Authority
SAAM-—Special Assignment Airlift Mission

SAR/GAR—Satellite Access Request/Gateway Access Request

SATCOM—Satellite Communications
SAV—Staff Assistance Visit

SBI—Special Background Investigation
SEB—Standardization and Evaluation Board
SECDEF—Secretary of Defense
SEI—Special Experience Identifier

SEL O—Standardization and Evaluation Liaison Officer
SEV—Staff Evaluation Visit

SF—Security Forces

SIGINT—Signal Intelligence

SI1—Special Interest Item

SIO—Senior Intelligence Officer
SITREP—Situation Report

SME—Subject Matter Expert
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SOF—Status of Forces

SOFA—Status of Forces Agreement
SORTS—Status of Resources and Training System
SPICE—Small Package Initial Communications Equipment
SPINS—Special Instructions

SRAN—Stock Record Accounting Number
ST—Special Tactics
STAN/EVAL—Standardization/Evaluation
STE—Secure Telephone Equipment
STEP—Survey Tool for Employment Planning
STT—Special Tactics Team

STU—Secure Telephone Unit
TACAN—Tactical Air Navigation
TACC—Tanker Airlift Control Center
TASKORD—Tasking Order
TDY—Temporary Duty

TERPS—Terminal Instrument Procedures
TIP—Target Intelligence Packages
TO—Technical Order

TOC—Tactical Operations Center
TODA—Technical Order Distribution Account
TODO—Technical Order Distribution Office
TPA—Tactical Precision Approach
TQT—Task Qualification Training
TRP—Training Review Panel

TS/SBI—Top Secret/Special Background Investigation
TTP—Tactics, Techniques, and Procedures
TWG—Threat Working Group

UAF—Unit Authorization File

UCC—Unified Combatant Commanders
UHF—UItra High Frequency
UHF—Ultra-High Frequency
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ULN—Unit Line Number

UMD—Unit Manpower Document

UPMR—Unit Personnel Management Roster
USAF—United States Air Force

USAFE—United States Air Forces, Europe

USAF EC—United States Air Force Expeditionary Center
USTRANSCOM-—United States Transportation Command
UTC—Unit Type Code

VFR—Visual Flight Rules

VHF—Very High Frequency

WS—Weather Squadron

Terms

Airfield Suitability and Restrictions Report (ASRR). A document published by HQ
AMC/A3AS, to establish airfield suitability and restrictions for AMC and AMC—gained C-
5, KC-10, C-17, C-20, C-21, C-27, C-32, C-37, C-40, C-130, and KC-135 aircraft operations.
GDSS provides the most up to date information available. Others use as information only, or as
directed by the assigned MAJCOM.

Airman.—Any US Air Force member (officer or enlisted, active, reserve, or guard, along with
Department of the Air Force civilians) who supports and defends the US Constitution and serves
our country. Air Force Airmen are those people who formally belong to the US Air Force and
employ or support some aspect of the US Air Force's air and space power capabilities.

Air Mobility Division (AMD). Provides for integration and support of inter—theater and
intra-theater air mobility missions within the area of operations. The AMD is responsible for
ensuring all airlift and air refueling sorties are entered in the daily ATO and visible in AMC
command and control systems.

Air Reserve Component (ARC)—. This term comprises all the forces assigned to both the Air
National Guard and the Air Force Reserve.

Air Transportation Standardization/Evaluation (ATSEV) Program. A commander’s tool
to validate air transportation readiness by providing a common approach to training, and
the tools to train and evaluate all air transportation (2T2XX) personnel to one standard
AMC—wide.

Base Security Zone (BSZ). The BSZ is that area from which the enemy can launch an
attack against the personnel and resources located on or aircraft approaching/departing
the base. The Air Force term is similar to, but not synonymous with, the base boundary as
defined in JP 3—10. The base commander is responsible for identifying the BSZ and
coordinating with the host nation or area commander to align the BSZ with the base boundary. If
the base boundary does not include all of the terrain of the BSZ, the base commander is still
responsible for either mitigating (through coordination with the area commander or host nation)
or accepting the risks of enemy attack from the area outside the base boundary. The BSZ is not a
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Joint term and should only be used within Air Force communication channels. (AFPD 31-1,
Integrated Defense)

Building Partnerships (BP).—The ability to set the conditions for interaction with partner,
competitor or adversary leaders, military forces, or relevant populations by developing and
presenting information and conducting activities to affect their perceptions, will, behavior, and
capabilities (AMC Air Mobility System Building Partnerships Concept of Employment, v.3.4, 2
Aug 2010).

Career Field Education and Training Plan (CFETP). Comprehensive education and
training document that identifies life—cycle education/training requirements, training support
resources, and minimum core task requirements for a career field specialty. CFETPs also
provide personnel a clear career path to success and will instill rigor in all aspects of career field
training. Within the air transportation career field, the CFETP is used as a source document to
create ATSEV evaluation checklists.

Certification Board. Certifies unit personnel complete (after all training and evaluations)
for initial upgrade or re—qualification to CRE commander, CRT chief, or CSE chief. Chaired
by the Wing Commander or equivalent.

Combat Camera (COMCAM)—. Visual information documentation covering air, sea and
ground actions of the Armed Forces of the United States in combat or combat support operations
and in related peacetime training activities such as exercises, war games and operations. Also
called COMCAM. See also visual information; visual information documentation.

Commander, Air Force Forces (COMAFFOR).—The senior Air Force commander
responsible for all Air Force forces assigned to joint task force.

Command Job Qualification Standard (CJQS).—Comprehensive task list common to all
persons serving in the duty position, which describe a particular job type or duty position.

Contingency Response Force (CRF).—Refers to generic CR teams during mission execution.
A CRF may encompass anything from the smallest contingency support element up to a full
contingency response group. For the purposes of this AFI, when the term “CRF Commander” is
used, it is referring to the following leadership: CRG/CC or CRE/CC. For the purposes of this
AFI, when the term “CRF Team Chief” is used, it is referring to the following leadership: CRT,
AST or CSE team chief.

Contingency Response Group (CRG). CRGs are designed to be first responders for
opening airbases or for expeditionary missions. These units will bridge the gap between
the seizure forces and the follow—on combat/expeditionary combat support forces. CRGs are
critical to the Air Force’s ability to rapidly deploy U.S. military forces and initiate air operations
of any type in minimal time at any base or location around the globe. CRGs may also provide
C2, aerial port services, quick turn maintenance, FP and various airbase support capabilities for
the Global Mobility mission. The CRG CONOP and this instruction describe CRG operations.
HQ AMC/A3C is the functional manager for the CRGs.

Contingency Response Element (CRE). A provisional, deployed AMC organization
established at fixed, en route, and deployed locations where AMC operational support is
non—existent or insufficient. A CRE provides continuing on-site management of AMC airfield
operations including C2, aerial port and aircraft maintenance operations. The CRE may also be
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composed of contingency support elements from various units and deploys in support of Special
Assignment Airlift Mission (SAAM), Joint Airborne/Air Transportability Training (JA/ATT),
tanker support, and contingency and emergency relief missions on both planned and “no notice”
basis. Since CREs are deployed primarily to support AMC’s global air mobility mission, they
will normally remain under the OPCON of AFTRANS.

Contingency Response Team (CRT). Performs the same function as a CRE, but on a
smaller scale. CRTs are normally led by and enlisted 7—Ilevel member certified as a CRT
Chief.

Contingency Response Wing (CRW). The Air Forces global reach crisis response force.
The CRW is a home station organization that rapidly deploys tailorable, multi—role, multi-
skilled, expeditionary mobility teams, organized to quickly assess and effectively open forward
contingency airbases and conduct air mobility support operations anywhere in the world. The
CRW ensures mission-ready airfield assessment teams, airfield operations, C2, aerial port, quick-
turn aircraft maintenance, weather, intelligence, ATC, security forces, finance, fuels, supply, and
contracting personnel are available to project and sustain combat forces worldwide.

Contingency Support Element (CSE). CSEs are a small scale standalone entity consisting
of personnel and equipment to make up a deployed contingency support capability without
C2 (e.g., aerial port joint inspection, contingency load planning team, in—transit visibility,
etc).

Director of Mobility Forces (DIRMOBFOR).—The DIRMOBFOR is a senior mobility officer
who is familiar with the area of responsibility and possesses extensive background in air mobility
operations. The DIRMOBFOR exercises coordinating authority between the AOC, TACC and
the joint movement center to facilitate resolution of air mobility issues. The DIRMOBFOR may
be sourced from within the GCC's organizations or USTRANSCOM. Normally, the
DIRMOBFOR is attached to the COMAFFOR ‘s special staff and should be given appropriate
liaison authority. The DIRMOBFOR provides advice to the AMD on air mobility matters that
should be responsive to the timing and tempo of AOC operations. The AMD remains under the
control of the AOC commander who manages the execution of operations for the COMAFFOR.

Force Health Protection (FHP).—FHP is a strategy that uses preventive health techniques and
emerging technologies in environmental surveillance and combat medicine to protect all service
members before, during and after deployment. It is designed to improve the health of service
members, prepare them for deployment, prevent casualties and promptly treat injuries or
illnesses that do occur.

Geodetic/ATCALS Survey.—A survey providing geodetic coordinates of the airfield
infrastructure (e.g., runway & NAVIAD coordinates/elevations) used in TERPS development of
TPA.

Global Mobility Forces. Generic term referring to “deployed” personnel and equipment
from any of the following organizations: ALCF, AMS (USAFE— AFAFRICA/PACAF),
CRG, CRW, GMRS, GMS.

Joint Force.—A general term applied to a force that is composed of two or more Services
operating under a single commander authorized to exercise unified command and OPCON over
joint forces.
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Joint Forces Commander (JFC).—A general term applied to a commander authorized to
exercise combatant command (command authority) or OPCON over a joint force.

Joint Forces Air Component Commander (JFACC).—The JFACC derives authority from the
JFC who has authority to exercise OPCON, assign missions, direct coordination among
subordinate commanders, redirect and organize forces to ensure unity of effort in the
accomplishment of the overall mission. The JFC will normally designate a JFACC. The
JFACC’s responsibilities will normally be assigned by the JFC (normally these would include,
but not be limited to, planning, coordination, allocation, and tasking based on the JFC’s
apportionment decision). Using the JFC’s guidance and authority, and in conjunction with other
Service component commanders and other assigned or supporting commanders, the JFACC will
recommend to the JFC apportionment of air sorties to various missions or geographic areas.

Minimum Lighting.—Minimum lighting is defined as conditions requiring the use of night
vision devices (NVDs) to enhance existing light to a level in which ground crew can support
operations.

Mobility Information File (MIF). A collection of information for each functional area (e.g.,
aerial port, C2 and aircraft maintenance) necessary for CRF—specific operations. Each
sguadron maintains a copy while the master is maintained in Stan/Eval.

Off—Station Deployment. Any contingency operation, exercise or TDY that occurs away from
the CRF’s home station.

Quality Assurance. Functional experts who accomplish periodic in—progress evaluations
and after action inspections on key areas in the maintenance arena.

Review and Certification (R&C) Program.—The R&C Program is designed to ensure safe and
efficient Global Reach Laydown (GRL) operations through a systematic review of individual
qualifications prior to allowing that person to conduct operations without supervision. It is
intended to help standardize squadron certification programs set up by the respective squadron
commanders. Execution of the program encompasses R&C boards, appropriate documentation,
and interviews for certain qualifications.

Senior Airfield Authority (SAA).—An individual designated or appointed by the component
responsible for airfield operations at the direction of the JFC. This individual is responsible for
the control, operation and maintenance of an airfield to include the runways, associated taxiways,
parking ramps, land and facilities whose proximity affect airfield operations.

Special Interest Item (SI1).—A tool to focus management attention, gather data, and assess the
status of specific programs and conditions in the field. Slls are evaluated by IG inspectors using
inspection guides and grading criteria provided by the S1I sponsoring agency.

Staff Assistance Visit (SAV). Performed to solve specific problems or exchange
information by covering any standardization/evaluation area. An example would be
visiting squadron—training offices to monitor training folder status.

Status of Resources and Training System (SORTS).—The single automated reporting system
within the Department of Defense that functions as the central registry of all operational units. It
indicates the level of selected resources and training status required to undertake the full mission
set for which a unit was organized or designed. It supports crisis response planning, deliberate or
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peacetime planning and allows the Service Chiefs to assess a unit’s effectiveness in meeting its
Title 10 responsibilities.

Tactical Air Navigation (TACAN). The tactical air navigation system (TACAN),
designated AN/TRN—41, is a portable beacon-transponder set designed for use at remote
landing strips. The TACAN system provides radio navigation information (bearing,
identification and distance) to as many as 100 aircraft simultaneously.

Tactical Precision Approach (TPA). TPA includes establishing instrument procedures
based on obstacle data developed from a pre—action airfield assessment, the CRG-AT 13M
initial assessment, field survey, National Geospatial Agency (NGA), deployed
geodetic/ATCALS survey or other sources. Approval for instrument procedures resides with the
commander exercising OPCON of involved aircraft. Also includes installation of tactical
NAVAIDs and fly-ability checks as required.

Tanker Airlift Control Center (TACC). The 618 AOC (TACC) (1—800-AIR-MOBL) is
AMC’s direct reporting unit responsible for tasking and controlling operational missions for all
activities involving forces supporting US Transportation Command’s global air mobility
mission. It is comprised of the following functions: current operations, command and control,
logistic operations, aerial port operations, aeromedical evacuation, flight planning, diplomatic
clearances, global readiness, global channel operations, mobility management and weather.

Training Review Panel (TRP). A six month projection of personnel in critical AFSCs and
the status of their CRW—specific training.

Wing Inspection Team (WIT). The intent of this program is to enable the commander the
ability to evaluate response capabilities and train personnel for contingencies. Team
members conduct the planning, execution, and evaluation of all exercises involving two or
more functional areas. The governing guidance is AFlI 90—201 and AFI 10-2501.
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Attachment 2
PLANNING

A2.1. Contingency Planning Milestones.

A2.1.1. Submission of the M&M (e.g., Combat Control Team) request and load plans to higher
headquarters.

A2.1.2. Completion of mission folders for the CRG commander and unit leadership.

A2.1.3. Pre-departure briefing to the CRG deployment team.

A2.1.4. Entry of personnel and equipment data into Logistics Module (LOGMOD).

A2.2. Contingency Planning Checklist.

A2.2.1. Identify mission objectives.

A2.2.1.1. Mission CONOP/OPORD, supported commander’s intent.

A2.2.1.2. Mobility aircraft operations support requirements (e.g., proposed airflow,
working MOG, aircraft maintenance, aerial port and C2 needs).

A2.2.1.3. Airbase support requirements.
A2.2.1.4. Initial location/environment assessment.

A2.2.1.5. Establish initial timeline and responsibilities (e.g., N-hour sequence,
deployment sequence of events, times for prep, loading, briefings).

A2.2.2. Analyze mission, location and operating environment.

A2.2.2.1. Airbase information collection.

A2.2.2.1.1. Foreign Clearance Guide (classified/unclassified): country and area
clearance requirements; link https://www.fcg.pentagon.mil/ .

A2.2.2.1.2. Flight Information Publications (FLIP): detailed information on most
airfields, including airfield diagrams with high-precision coordinates, runway information
including lighting systems, NAVAIDs, operable facilities on the airfield, points of
contact, and a host of other information CRG planners will find useful. Jeppessen is the
civilian counterpart to FLIP and provides similar information on airfields not covered in
the DoD publications but may be less reliable.

A2.2.2.1.3. Airfield Survey: AMC FORM 174, Airfield Survey Checklist, provides
highly detailed information about an airfield and its associated support services. Sources
for obtaining airfield surveys are HQ AMC/A3AS, the Giant Report on GDSS or directly
from CRF that conducted the survey.

A2.2.2.1.4. Giant Report.

A2.2.2.1.5. HQ AMC Airfield Suitability and Restrictions Report (ASRR).
A2.2.2.1.6. Satellite imagery.

A2.2.2.1.7. Theater aircrew brochure.

A2.2.2.1.8. Predominant weather conditions expected during deployment.
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A2.2.2.2. Determine level of host base support and restrictions.
A2.2.2.2.1. Points of contact.
A2.2.2.2.2. Facilities: electrical ratings, sanitary concerns, available for use, etc.

A2.2.2.2.3. Operations: tower, base operations services, airfield management,
weather services, operating hours, English-speaking personnel, etc.

A2.2.2.2.4. Fuel capabilities.
A2.2.2.2.5. Maintenance support.
A2.2.2.2.6. Aircraft Rescue and Fire Fighting.
A2.2.2.2.7. Security.
A2.2.2.2.8. Aerial port services.
A2.2.2.2.9. Medical support.
A2.2.2.2.10. Billeting, messing, transportation support.

A2.2.2.3. ldentify friendly forces and their relationships to CRG forces (e.g., seizure
force, AIDACG, MCT, MACH).

A2.2.2.4. Area intelligence and threat analysis: AMC Virtual Risk Assessment Database
(VRAD), satellite imagery, AFOSI assessment, etc.

A2.2.2.5. Area health and medical concerns.

A2.2.2.6. Mission, theater and region specific instructions:
A2.2.2.6.1. CONOPs, OPORD, and SPINS.
A2.2.2.6.2. Theater and mission command relationships.
A2.2.2.6.3. Theater or regional indoctrination folders.
A2.2.2.6.4. Theater aeromedical evacuation procedures.
A2.2.2.6.5. Central Intelligence Agency (CIA) World Factbook.

A2.2.2.7. Requirements for aerial port operations (MHE, 1TV, JI, special handling and
passenger services).

A2.2.2.8. Internal and external communication requirements and plan.

A2.2.2.9. Force protection requirements and restrictions (for personnel, equipment,
aircraft, and COMSEC materials).

A2.2.2.9.1. Storage of weapons and classified materials.
A2.2.2.9.2. Tactical ballistic missile warning requirements and procedures.

A2.2.2.9.3. Chemical, Biological, Radioactive, Nuclear, and High-Yield Explosive
(CBRNE) threat.

A2.2.2.9.4. Arming of personnel and rules of engagement.
A2.2.2.9.5. Explosive Ordnance Disposal.
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A2.2.2.10. Special requirements such as clothing, translators, passports and visas,
specific vehicle operation qualifications.

A2.2.2.11. Historic data from previous missions of same type or to same location:

A2.2.2.11.1. After action reports.
A2.2.2.11.2. Lessons learned.

A2.2.3. Determine team composition, equipment and support requirements:

A2.2.3.1. Determine required UTC(s), team chief and functional area POCs.

A2.2.3.2. Pare and tailor CRG UTC(s) (right-sized and skilled).

A2.2.3.3. Submit M&M request.

A2.2.3.4. Uniform, individual mobility bag and professional gear requirement.
A2.2.3.5. Safety equipment and procedures.

A2.2.3.6. Review personnel qualifications, readiness and deployment eligibility (e.g.,
medical clearance, training currency, promotion and fitness testing, Permanent
Change of Assignment (PCA)/Permanent Change of Station (PCS), Deployment
Availability (DAV) codes, Government Travel Card (GTC) current).

A2.2.3.7. Contact Augmenting Units (acquire POCs, review real world and/or
training requirements/special requests, required personnel equipment and personnel
lists)

A2.2.3.8. Internal and external communication plan.

A2.2.3.9. Determine and request C2SID & SAR/GAR (communications
requirements) and COMSEC requirements. Ensure all functional area
communications requirements are identified and addressed (e.g., SF, ATC, Ops).

A2.2.3.10. Sustainability (meals, water, fuel, and sanitary facilities) and resupply.
A2.2.3.11. Billeting and transportation.

A2.2.3.12. Emergency medical care for USAF personnel.

A2.2.3.13. Funding for TDY expenses and unit costs.

A2.2.3.14. Contingency contracting officer warrants.

A2.2.3.15. Orders prepared IAW theater guidance and as required for mission
execution.

A2.2.3.16. ldentify specific deployment and redeployment airlift requirements (load
plans, DD FORM 1249, Airlift Request — SAAM or JCS Exercise, HAZ DIP
clearance) and contact airlift provider.

A2.2.3.17. ldentify deployed equipment custodians.
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Attachment 3

REPORT INSTRUCTIONS/EXAMPLES - FOR MOST CURRENT FORMATS REFER
TO THE HQ AMC/A3CM SHAREPOINT® SITE
(HTTPS://EIM.AMC.MIL/ORG/A3C/A3CM/DEFAULT.ASPX) AND AFI 10-206.

A3.1. On-Station Report instructions.

A3.1.1. Commander or Team Chief is responsible to make initial contact via secure means,
(voice/data as available), within 30 minutes of arrival. Initial data copy is not required if
reported to controlling agency via secure voice.

A3.1.2. Initial capabilities and LIMFAC description should be in a data format that contains
working MOG and/or specific functional areas. Next movement line not required if arrived at
final destination.

A3.1.3. Next movement information line should contain delay ETICs as required and/or next
ground/air transportation arrangements and ETDs.

Table A3.1. Example On-Station Report Format

Classification:

FROM: XXX/CRX/GEOLOC/ICAO

TO: 618 AOC (TACC) COMMAND CENTER SCOTT AFB IL//XOP/XOPM//
THEATER AMD//

INFO: ONLY AGENCIES DIRECTED IN THE OPORD/XXX CRW WOC.
CLASSIFICATION: CLASSIFICATION TYPE

SUBJECT: ON-STATION REPORT FOR EXERCISE/CONTINGENCY NAME.
POC: (CRG, CRE, CRT, CSE)

CONTACT INFO: (SECURE, UN-SECURE, BILLETING INFO)

TOTAL NUMBER OF PERSONNEL: CURRENT NUMBER AT LOCATION
CAPABILITIES: (REPORT TIME WHEN READY TO PERFORM ASSIGNED MISSION)

LIMFACS: (REQUIRED ADDITIONAL CAPABILITIES/ACTIONS NEEDED TO
PERFORM MISSION)

NEXT MOVEMENT: (AS REQUIRED)

A3.2. SITREP Instructions.

A3.2.1. Airlift: This section will reflect the type ACFT and number of missions flown. A
scheduled mission is one that did not divert in and was scheduled in GDSS. If a mission was
scheduled in but did not arrive due to maintenance, weather or other circumstances it is
shown under the scheduled column but not under the actual column. The total column is a
total since the start of the operation.
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A3.2.2. Air Evacuation Missions: This is accomplished the same as above except the
number of litter and ambulatory patients are shown as well as urgent, priority, and routine.
This information will be provided by the AES element deployed.

A3.2.3. Cargo.

A3.2.3.1. Off-loaded Pax/Cargo: This section will list all personnel and equipment that
arrived. List the personnel and equipment that terminate your station. Do not list through
load equipment/PAX

A3.2.3.2. On-loaded Pax/Cargo: This section will list all Personnel and Equipment that
departed your station. Do not list through load Pax/Cargo.

A3.2.3.3. Thruload Pax/Cargo: This section will list all Personnel and Equipment that
transited your station. Do not list final offloaded and initial onload pax or cargo.

A3.2.3.4. Airdrop Recovery: Section will list personnel and equipment the CR forces
recovered from any drop zone they are responsible for.

A3.2.4. MOG: List your current working and parking MOG in this section, (must always
state working MOG for C-17 and C-130). Indicate by aircraft type if applicable.

A3.2.5. NAVAIDS: List the status of all airfield NAVAIDS

A3.2.6. MHE Status: List the status of all MHE on station. List the status of host base
support equipment being used by the CRE. List registration number of USAF or WRM
equipment as applicable. If the equipment has a ULN include that information as well as the
REG Number, (if host nation equipment is used, leave blank).

A3.2.7. Maintenance Equipment Status: List the status of all Maintenance Equipment on
station. List the status of host base support equipment being used by the CRE. List
registration number of USAF or WRM equipment as applicable.

A3.2.8. Vehicle Status: List the status of all Vehicles on station. List the status of host base
Vehicles being used by the CRE. List registration number of USAF or WRM equipment as
applicable.

A3.2.9. Comm Voice: List the status of all voice systems being used. List commercial and
DSN phone numbers (as applicable).

A3.2.9.1. Comm Data: List the status of all data systems being used. List SIPR/NIPR e-
mail addresses.

A3.2.10. Personnel Status: List the totals of all personnel deployed to that location (officer,
enlisted, civilian, gender, total).

A3.2.10.1. Deployed Force Breakdown: List by duty section the CR force make-up.
Indicate personnel not part of CR forces but under CR direction for admin purposes or
BOS support (AE team, ADVON for follow-on, aircrew, stage mgrs, aircrew flight
equipment, etc) in the OTHER column, (specify service, USG Agency, or nationality and
functional area of non-CR forces).

A3.2.11. Security Status: List the current security assessment at your location.
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A3.2.12. Support/Equipment Requested: List additional mission requirements: (personnel,
equipment, supplies). Indicate requisition number if items already ordered but awaiting
arrival. Must include comment on all equipment identified as RED/YELLOW with ETIC or
supply document number.

A3.2.13. Commander or team chief comments: List any comments or concerns the
commander or team chief may have. List any LIMFACs to mission if not already reported.
Comments must state overall mission LIMFACs as a result of any RED/YELLOW
equipment to include all COMM/MHE/MAINTENANCE VEHICLES/MAINTENANCE
EQUIP.

A3.2.14. Off Station Report: To be used on the final SITREP of planned mission. This block
gives final re-deployment plan for CRG/CRE/CRT/CSE/CRF UNIT. When filled in
deployed forces are not required to call in their Off Station Report unless the plan is altered.
If the planned re-deployment changes, a secure voice report is required daily to 618 AOC
(TACC)/XOPM until arrival at final destination.

Table A3.2. Example Situation Report (SITREP) Format

Classification:
FROM: XXX/CRX/GEOLOC/ICAO
TO: 618 AOC (TACC) COMMAND CENTER SCOTT AFB IL//XOP/XOPM//
THEATER AMD//
INFO: ONLY AGENCIES DIRECTED IN THE OPORD/XXX CRW WOC.
CLASSIFICATION: CLASSIFICATION TYPE

SUBJECT: (CLASSIFICATION) SITREP XXX FOR ICAO IN SUPPORT OF
EXERCISE/CONTINGENCY NAME

1. AIRLIFT TODAY/TOTAL

AIRCRAFT TYPE SCHEDULED

TODAY/TOTAL

ACTUAL TODAY/TOTAL

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

2. AIR EVAC TODAY/TOTAL

AIRCRAFT TYPE

SCHEDULED
TODAY/TOTAL

ACTUAL TODAY/TOTAL

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.
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2a. AIR EVAC PATIENT INFORMATION

TODAY

LITTER/AMBULATORY/ATTE
NDANT

TODAY

URGENT/PRIORITY/RO
UTINE

TOTAL

LITTER/AMBULATORY/ATTE
NDANT

TOTAL

URGENT/PRIORITY/RO
UTINE

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

3. PAX/CARGO (IN SHORT TONS)

3a. OFF-LOAD PAX/CARGO (IN SHORT TONS)

PAX'NUMBER FOR TODAY

PAX NUMBER TOTAL

Insert information.

Insert information.

CARGO SHORT TONS TODAY

CARGO SHORT TONS TOTAL

Insert information.

Insert information.

3b. ON-LOAD PAX/CARGO (IN SHORT TONS)

PAX NUMBER FOR TODAY

PAX'NUMBER TOTAL

Insert information.

Insert information.

CARGO SHORT TONS TODAY

CARGO SHORT TONS TOTAL

Insert information.

Insert information.

3c. THRU-LOAD PAX/CARGO (IN SHORT TONS)

PAX NUMBER FOR TODAY

PAX NUMBER TOTAL

Insert information.

Insert information.

CARGO SHORT TONS TODAY

CARGO SHORT TONS TOTAL

Insert information.

Insert information.

3d. AIRDROP RECOVERY PAX/CARGO (IN SHORT TONS)

PAX NUMBER FOR TODAY

PAX NUMBER TOTAL

Insert information.

Insert information.

CARGO SHORT TONS TODAY

CARGO SHORT TONS TOTAL

Insert information.

Insert information.

4. MOGS

TYPE OF AIRCRAFT

PARKING

WORKING

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.

Insert information.
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5. NAVAIDS

TYPE STATUS
Insert information. (R, Y, G)
Insert information. (R, Y, G)
Insert information. (R, Y, G)

6. MHE STATUS

NOMENCLATURE ULN and REG # OWNING UNIT STATUS
Insert information. Insert information. Insert information. (R, Y, G)
Insert information. Insert information. Insert information. (R, Y, G)
Insert information. Insert information. Insert information. (R, Y, G)
Insert information. Insert information. Insert information. (R, Y, G)
7. MAINTENANCE EQUIPMENT STATUS
NOMENCLATURE ULN and REG # OWNING UNIT STATUS
Insert information. Insert information. Insert information. (R, Y, G)
Insert information. Insert information. Insert information. (R, Y, G)
Insert information. Insert information. Insert information. (R, Y, G)
Insert information. Insert information. Insert information. (R, Y, G)
8. VEHICLE STATUS
NOMENCLATURE ULN and REG # OWNING UNIT STATUS
Insert information. Insert information. Insert information. (R, Y, G)
Insert information. Insert information. Insert information. (R, Y, G)
Insert information. Insert information. Insert information. (R, Y, G)
Insert information. Insert information. Insert information. (R, Y, G)

9. COMMUNICATIONS STATUS

9a. VOICE

CALLSIGN: (AIR TO GROUND CALL SIGN)




106 AFI110-202 14 JULY 2015

TYPE PHONE # OR SECONDARY STATUS SECURE
PRIMARY FREQUENCY OPERABLE
FREQ
AIRTO Insert info Insert info (R, Y, G) (Y,N)
GROUND
DAMA Insert info Insert info (R, Y, G) (Y,N)
GROUND Insert info Insert info (R, Y, G) (Y,N)
RADIO
IRIDIUM Insert info Insert info (R, Y, G) (Y, N)
BGAN Insert info Insert info (R, Y, G) (Y,N)
SPICE Insert info Insert info (R, Y, G) (Y, N)
Insert info Insert info Insert info (R, Y, G) (Y, N)
9b. DATA
TYPE NIPR CONTACT | SIPR CONTACT NIPR SIPR
STATUS STATUS
BGAN: Insert info Insert info (R, Y, G) (R, Y, G)
SPICE: Insert info Insert info (R, Y, G) (R, Y, G)
HF Insert info Insert info (R, Y, G) (R, Y, G)
MESSENGER:
DAMA: Insert info Insert info (R, Y, G) (R, Y, G)
Insert info Insert info Insert info (R, Y, G) (R, Y, G)
10. PERSONNEL STATUS
OFFICER ENLISTED CIVILIAN TOTAL
MALE 0 0 0 0
FEMALE 0 0 0 0
TOTAL 0
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BREAKDOWN: | OFFICER: ENLISTED: CIVILIAN: TOTAL
QUAL/TRNG QUAL/TRNG QUAL/TRNG QUAL/TRNG
OPERATIONS 0/0 3/0 0/0 3/0
Functional Area 0/0 3/0 0/0 3/0
Functional Area 0/0 0/0 0/0 0/0
Functional Area 0/0 0/0 0/0 0/0
Functional Area 0/0 0/0 0/0 0/0
MAINTENANCE | 0/0 1/0 0/0 1/0
AERIAL PORT 0/0 2/1 0/0 2/1
SF 1/0 1/0 0/0 2/0
ATC 0/0 0/0 0/0 0/0
MEDICAL 0/0 0/0 0/0 0/0
INTEL 0/0 1/0 0/0 1/0
OTHER
(SPECIFY)
Functional Area 0/0 0/0 0/0 0/0
Functional Area 0/0 0/0 0/0 0/0
Functional Area 0/0 0/0 0/0 0/0
TOTAL: 9/1

11. SECURITY STATUS

CURRENT THREAT ASSESSMENT

Insert information.

CURRENT FPCON: |

Insert information.

12. SUPPORT/EQUIPMENT REQUESTED:




108 AFI110-202 14 JULY 2015

Insert ALL support and equipment that you are requesting here.

13. COMMANDER’S COMMENTS

Insert COMMANDERS Comments here.

14. OFF STATION REPORT
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(XXX CRG/CRE/CRF UNIT) OFF STATION REPORT
POC:

CONTACT INFORMATION:

TOTAL NUMBER of PERSONNEL.:

ITINERARY: MSN #: NEXT STATION: FINAL DEST/ETA:

FOLLOW on FORCE POC (if applicable):
ADDITIONAL COMMENTS:

*****NOTE: Tables can be altered!!
**&%x**NOTE: Please use all BLACK text. ******

A3.3. Deployed Personnel and Equipment Report Instructions.

A3.3.1. List all personnel under authority of CR forces. This may include personnel not part
of CR forces but under CR direction for admin purposes or BOS support (AE team, advon
for follow-on, aircrew, stage mgrs, aircrew flight equipment, etc).

A3.3.2. Do not list any person or equipment more than once. They were either already
reported (Section 1), just arrived (Section 2), or have left (Section 3).

A3.3.3. If another agency takes responsibility for personnel formerly counted by CR forces,
then report that in Section 3. Put remark in DP&E of “FOLLOW-ON FORCES HAVE
BEGUN REPORTING OF PERSONNEL UNDER THEIR CONTROL. THE FOLLOWING
PERSONNEL ARE NOW REPORTED THROUGH FOLLOW-ON FORCES COMMAND
AND CONTROL, (INSERT NAME OF RESPONSIBLE REPORTING AGENCY).”
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Table A3.3. Example Deployed Personnel and Equipment Report Format

Classification
FROM: XXX/CRX/GEOLOC/ICAO
TO: 618 AOC (TACC) COMMAND CENTER SCOTT AFB IL//XOP/XOPM//
THEATER AMD//
INFO: ONLY AGENCIES DIRECTED IN THE OPORD/XXX CRW WOC.
CLASSIFICATION: CLASSIFICATION TYPE
SUBJECT: DP&E XXX FOR EXERCISE/CONTINGENCY NAME.

1. THE FOLLOWING PERSONNEL AND EQUIPMENT ARE DEPLOYED TO
(INSERT ICAO HERE) IN SUPPORT OF (INSERT EXERCISE/OPERATION NAME
HERE):

A. PERSONNEL:

ULN/LNR | NAME(LAST, | RANK AFSC UNIT | ARRIVAL | MAJCOM
FIRST, MI) DATE
Insert here. | Insert here. Insert Insert Insert Insert here. | Insert here.
here. here. here.
Insert here. | Insert here. Insert Insert Insert Insert here. | Insert here.
here. here. here.
Insert here. | Insert here. Insert Insert Insert Insert here. | Insert here.
here. here. here.
Insert here. | Insert here. Insert Insert Insert Insert here. | Insert here.
here. here. here.
Insert here. | Insert here. Insert Insert Insert Insert here. | Insert here.
here. here. here.
B. EQUIPMENT:
ULN NOMENCLATURE | QUANTITY OWNING ARRIVAL
UNIT DATE
Insert here. Insert here. Insert here. Insert here. Insert here.
Insert here. Insert here. Insert here. Insert here. Insert here.
Insert here. Insert here. Insert here. Insert here. Insert here.
Insert here. Insert here. Insert here. Insert here. Insert here.
Insert here. Insert here. Insert here. Insert here. Insert here.
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2. THE FOLLOWING PERSONNEL AND EQUIPMENT ARRIVED (INSERT ICAO
HERE) SINCE THE LAST REPORT(INSERT LAST DATE OF REPORT):

A. PERSONNEL:

ULN/LNR | NAME(LAST, | RANK AFSC UNIT | ARRIVAL | MAJCOM
FIRST, MI) DATE
Insert here. | Insert here. Insert Insert Insert Insert here. | Insert here.
here. here. here.
Insert here. | Insert here. Insert Insert Insert Insert here. | Insert here.
here. here. here.
Insert here. | Insert here. Insert Insert Insert Insert here. | Insert here.
here. here. here.
Insert here. | Insert here. Insert Insert Insert Insert here. | Insert here.
here. here. here.
Insert here. | Insert here. Insert Insert Insert Insert here. | Insert here.
here. here. here.
B. EQUIPMENT:
ULN NOMENCLATURE | QUANTITY OWNING ARRIVAL
UNIT DATE
Insert here. Insert here. Insert here. Insert here. Insert here.
Insert here. Insert here. Insert here. Insert here. Insert here.
Insert here. Insert here. Insert here. Insert here. Insert here.
Insert here. Insert here. Insert here. Insert here. Insert here.
Insert here. Insert here. Insert here. Insert here. Insert here.

3. THE FOLLOWING PERSONNEL AND EQUIPMENT DEPARTED (INSERT ICAO
HERE) SINCE LAST REPORT(INSERT LAST DATE OF REPORT):

A. PERSONNEL

ULN/LNR | NAME(LAST, | RANK AFSC UNIT | DEPARTURE | MAJCOM
FIRST, MI) DATE

Insert here. | Insert here. Insert Insert Insert Insert here. Insert here.

Insert here. | Insert here. here. here. here. Insert here. Insert here.
Insert Insert Insert
here. here. here.

Insert here. | Insert here. Insert Insert Insert Insert here. Insert here.
here. here. here.
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Insert here. | Insert here. Insert Insert Insert Insert here. Insert here.
here. here. here.

Insert here. | Insert here. Insert Insert Insert Insert here. Insert here.
here. here. here.

B. EQUIPMENT:
ULN NOMENCLATURE | QUANTITY OWNING DEPARTURE
UNIT DATE

Insert here. Insert here. Insert here. Insert here. Insert here.

Insert here. Insert here. Insert here. Insert here. Insert here.

Insert here. Insert here. Insert here. Insert here. Insert here.

Insert here. Insert here. Insert here. Insert here. Insert here.

COMMENTS:

POC IS (INSERT NAME/RANK AND CONTACT INFORMATION).
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Table A3.4. Redeployment Plan Format

FROM: (PARENT UNIT)/(ALPHA DESIGNATOR)/(TYPE UNIT)/(LOCATION) (Example:
615/A/CRG/PHIK)
TO: 618 AOC (TACC) SCOTT AFB IL//XOPW/XOPE/XOPM//

AMD (If established)

CLASSIFICATION:

SUBJECT: REDEPLOYMENT PLAN 001

|. FOLLOWING IS THE REDEPLOYMENT PLAN FOR (location), AS OF (date/time group).
1. PHASE | — EAD (dd/mmml/yy) (list phases by earliest available date for the redeployment)
A. PERSONNEL.:

ULN/LNR NAME (last, first, MI) RANK AFSC UNIT

B. TOTAL PAX:

C. EQUIPMENT/CARGO:

ULN NOMENCLATURE QTY OWNING UNIT WEIGHT (short tons)

D. TOTAL SHORT TONS:

E. AIRLIFT REQUIREMENTS: (proposed type of aircraft an itinerary requested)

F. SPECIAL CONSIDERATIONS/REMARKS:

G.POC IS: DUTY PHONE:
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Table A3.5. Example after Action Report Format

FROM: XXX/CRX/GEOLOC/ICAO

TO: HQ AMC A3/A3CM//AMC TACC/XOP//CRW WOC//CRG/CRE RESPECTIVE HOME
UNIT

INFO: ONLY AGENCIES DIRECTED IN THE OPORD
CLASSIFICATION: CLASSIFICATION TYPE

SUBJECT: (CLASSIFICATION) SITREP XXX FOR ICAO IN SUPPORT OF
EXERCISE/CONTINGENCY NAME

1. DEPLOYMENT INFORMATION:

DATES UNIT Army /Navy / Marines...etc.
From SUPPORTED
(DDMMYYYY) to
(DDMMYYYY)
TYPE LOCATION | ICAO & Name (i.e......XDAT, Travis AFB, CA)
(E,E,S,A,F,T,0)
CRG/CC Insert information. OPS OFF Insert information.
CRE/CC Insert information. OPS NCO Insert information.
CRT CHIEF | Insert information. COMM/AGE | Insert information.
LOAD/BOOM | Insert information. AERIAL Insert information.
PORT
MX Insert information. SECURITY Insert information.

2. STRENGTH REPORT: (OFFICERS/AIRMEN)

CRE OPS 0/0 | CRECOMM 0/0 | LOAD/BM | 0/0 AGE 0/0

MAINTENANCE | 0/0 | AERIAL PORT | 0/0 INTEL 0/0 ATC 0/0

SEC FORCES 0/0 MEDICAL 0/0 OTHER 0/0 OTHER 0/0

TOTAL 0/0 TOTAL IN 0/0 OTHER 0/0 OTHER 0/0
TNG

3. MISSION SUMMARY: (Any delays listed should be CR force delays)
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TYPE ACFT C- | C17 | C-5 KC- KC- | OTHER TOTAL
130 10 135
NUMBER XX XX XX XX XX XX XX
DELAYS XX XX XX XX XX XX XX
RELIABILITY | XX XX | XX% | XX% | XX% | XX % XX %
% %
PAX XX PAX XX TOTAL XX
ONLOAD OFFLOAD MOVED
CARGO XXX CARGO XXX TOTAL XXX
ONLOAD (short tons) OFFLOAD (short MOVED (short
tons) tons)
4. AFFILIATION TRAINING: (OFF/ENL/CIV)
EPC XIXI | APC XI/X/ | DROPPE | X/X/ | RE- XIX/ | FAILURE | X/X/
X X D X CERT | X S X
TOTA | XXX | TOTA | XXX [ TOTAL | XXX | TOTA | XXX | TOTAL XXX
L L L
5. COMMUNICATIONS:
A. COMM Y/N | MARC/ |Y/N| SATCOM | Y/N HF Y/N
CENTER HELAMS
B. RADIO (Comm Freq assigned (i.e. HF- 256.98 MHZ), Call sign)
FREQS

C. TELEPHONE

#s

D. DATA

List type of data and main (i.e. SIPR/NIPR — BGAN, SPICE)

6. LOGISTICS:
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A. MOG/SHIFT
B. POL AVAILABLE

C. AVAILABLE
TRANSPORTATION

D. AVAILABLE
MHE EQUIPMENT
LIST

7. OPERATING BASE SUPPORT:
BILLETING
MESSING
CR FACILITIES
CRASH/FIRE/RESCUE

PRINT NAME AND GRADE OF WRITER | PRINT NAME AND GRADE OF
REVIEWER

SIGNATURE AND DATE SIGNATURE AND DATE

Sign Sign

DD/MM/YY DD/MM/YY

8. POST MISSION NARRATIVE

A. EXPEDITIONARY COMBAT SUPPORT (BASE SUPPORT):

B. UNIT TRAINING: (accomplished, deficiencies, recommended changes to CR or AFSC
training programs).

C. COMMUNICATIONS: (List any problems with communications.)
D. ISSUES: (List issue, impact, and recommendation/solution).
1. Issue #1.....
a. IMPACT #1....
b. RECOMMENDATION/SOLUTION #1...
2. Issue #2....
a. IMPACT #2....
b. RECOMMENDATION/SOLUTION #2...
E. OVERALL MISSION ASSESSMENT:
F. Unit Address:
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*****NOTE: Tables can be altered!!******
****x**NOTE: Please use all BLACK text. ******
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Table A3.6. Training Review Panel Format

Part A - Manning Auth / Assgn / Qual / Losses (6 mon) / Gains(6 mon) / Remarks

Ops Officer

1C7

1C2

Load

Boom

3D1

3D0

AGE

MX

APS

WX

Intel

SF

ATC

Engineers (3E5)

Finance

Contracting

POL

Vehicle MX

PART B - TRAINING NAME / AFSC / Start Tng Date / Est Complete Date / Remarks

CRG Commander (Qualified/required by UTC)

CRE Commander (Qualified/required by UTC)

CRE Ops Officer (Qualified/required by UTC)

CRT Chief (Qualified/required by UTC)

ATT Members (Qualified/required by UTC)

Airfield Managers (Qualified/required by UTC)

Command and Control (Qualified/required by UTC)

Remarks: Explain problem areas. Include actions taken/required, and get well date.




AFI110-202 14 JULY 2015 119

Table A3.7. Airfield Survey Request Worksheet

Completely fill in requested information. The intent of this worksheet is to ensure that an airfield survey request has
gone through a validation process and there are no combatant command organic means to fulfill this requirement.
This will reduce redundant efforts between various commands/organizations.

Requestor: Date of Request:
Phone/E-mail: Requested Completion Date:
Airfield Name: ICAO:

Airfield Manager/Senior Airport Authority:

Additional Airfield POC:

Purpose/Reason for survey:

Site and date of last survey: Completed by/contact info:

BOS Requirements: Billeting:
Food/Water : Mess/Meals Contact:

Equipment/Fuel Availability: (generator 110V vs. 220V):

Transportation Availability: Transportation Contact/Phone #:
Medical Requirements/Concerns: Medical Contact/Phone #:
Threat Level: Force Protection Contact/Phone #:

Weapons Authorization:

Country Clearance Restrictions:

Uniform/Clothing requirement:
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Additional points of contact:

Fund Cite Information:

Pavement Analysis Requirement:

Additional requirements:

Combatant command coordination POC: Phone:

US Embassy POC: Phone:

HQ AMC Coordination (A3A, A3C, A4R, A70, 618 AOC (TACC)/XOPM):

Date/POC: A2A y ASA ; A3C ; AR ; A70 ;
618 AOC (TACC)/XOPM

USTRANSCOM POC: Phone:

Validation Date:

Unclassified Airfield Resource Sites:

**NGA’s PK-Enabled NIPRNet:

https://www.extranet.nga.mil/serviet/ShowHomepage?menu=Applications

** GDSS Informational COP

https://afkm.wpafb.af.mil/community/views/home.aspx?Filter=24637

**Airfield Suitability Portal site:

https://www.my.af.mil/gcss-af/USAF/site/ AMC/A3/A3A/A3AS

**Single Mobility System
https://sms.transcom.mil/sms-perl/SMSWEBStart.pl
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Attachment 4
FORMS AND LETTERS

A4.1. Evaluation and Certification. The individual is not considered qualified until all three
areas shown in the sample table below have been completed and signed.

Table A4.1. Sample Letter of Evaluation and Certification

Evaluator Recommendation:

MSgt Andrew Jackson, 570 GMS, was evaluated on Contingency Response Team chief duties at
Mackall AAF NC, from 5-19 Jan 10. He planned and led the deployment of a 19-person team
that supported 12 airlift missions moving 45 tons of cargo and 157 passengers. He completed all
actions for redeployment and reconstitution. One discrepancy recorded when examinee failed to
properly assign mission deviation code.

| recommend MSgt Jackson for certification to Contingency Response Team chief following one
hour of additional training in assigning mission deviation codes. Training will be completed NLT
28 Feb 10.

Test Score: % Overall Evaluation Grade: 01/02/0Q3

Evaluator Name, Rank, Organization Signature, Date
Reviewing Officer:

| have reviewed the individual’s record and concur / non-concur with the above recommendation
with my comments as outlined below.

Reviewer Name, Rank, Office Symbol Signature, Date
Approving Officer:

| certify / do not certify MSgt Andrew Jackson as qualified to deploy in a primary UTC position
and perform the duties of Contingency Response Team chief with an effective date of

Approving Officer Name, Rank, Office Symbol Signature, Date

A4.1.1. The letter of evaluation and certification will be filed in the respective portion of the
training folder IAW AFI 10-202 (T-2).




122 AFI110-202 14 JULY 2015

A4.2. Decertification

Table A4.2. Sample Decertification Letter

MEMORANDUM FOR TSgt Mal Attempt dATE
FROM: 817 GMS/CC
SUBJECT: Memorandum of Decertification

1. TSgt Mal Attempt, 123-45-6789, you are removed from CRT Chief and CRT Chief
Instructor/Evaluator status effective 1 Feb 10. This action is due to failure to perform assigned
duties during a recent deployment.

2. Corrective action shall be initiated and a complete mission evaluation is required before
recertification as a CRT Chief. Corrective action will include 10 hours of ground training
concentrating on pre-departure planning and OPREPSs. In addition, you will re-accomplish
COMSEC user training and perform one ride as a CRT Chief student under the direct
supervision of a CRT Chief Instructor. Upon the instructor’s recommendation you will be
scheduled for a complete mission evaluation as CRT Chief.

3. A review of the corrective action training will occur at every squadron Review & Certification
board until a satisfactory mission evaluation is completed. Failure to complete this corrective
action by 1 Aug 10 will result in a review of your status to perform the CRG mission.

4. You will acknowledge receipt of this letter within 5 duty days. This letter will be maintained

in your Mobility Evaluation File and Training Folder/Record, if applicable, IAW AFI 10-202
and Local Ol 10-202.

Emily Davison, Lt Col, USAF
Commander

1st Ind, TSgt Attempt

MEMORANDUM FOR 817 GMS/CC

| acknowledge receipt of this letter on . lunderstand and will comply
with all corrective actions outlined above.

MAL ATTEMPT, TSgt, USAF
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A4.3. Review and Certification Board General Areas of Discussion.

A4.3.1. The following is a list of general areas for board members to reference as they brief
pertinent aspects of the unit’s mission. Use this time to instruct, congratulate, challenge, and
motivate individuals as they embark on a new segment of their careers.

A4.3.1.1. Commander:

A43.1.1.1.
A4.3.1.1.2.
A4.3.1.1.3.
A4.3.1.1.4.

Congratulations

Unit mission — commander’s perspective
Leadership by example

Professional expectations and responsibilities associated with new

qualification

A43.1.1.5.
A4.3.1.1.6.
A43.1.1.7.
A4.3.1.1.8.
A43.1.1.9.

Organizational support individual can expect from squadron
General knowledge

Keeping leadership informed

Chain of command

Safety philosophy

A4.3.1.2. Operations Officer:

A43.1.2.1.
A4.3.1.2.2.
A4.3.1.2.3.
A4.3.1.2.4.
A4.3.1.2.5.
A4.3.1.2.6.
A4.3.1.2.7.
A4.3.1.2.8.

Unit’s mission — operations officer perspective

Technical competence

Paperwork

Monitor/maintain your currency and proficiency

Keep leadership informed (on the road)

Technical support individual can expect from squadron, non-retribution
CRM/RM

Safety

A4.3.1.3. Training and Stan/Eval:

A4.3.1.3.1.
A4.3.1.3.2.
A4.3.1.3.3.
A4.3.1.3.4.
A4.3.1.3.5.
A4.3.1.3.6.
A4.3.1.3.7.
A4.3.1.3.8.

Adherence to technical orders and instructions

Stay in the books

Available support from Stan/Eval

Expectations and responsibilities associated with new qualification
Instructor techniques

Available training programs

Documentation

Continuation training

123
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A4.3.1.3.9. “Hangar fly”
A4.3.1.4. Safety
A4.3.1.4.1. Situational awareness

A4.3.1.4.2. Safety programs (Risk Management, AMC FORM 97, AMC In-Flight
Emergency and Unusual Occurrence Worksheet, BASH, etc)

A4.3.1.4.3. Privileged information; why we have it and how we use it
A4.3.1.5. Flight Commander or senior representative from functional specialty

A4.3.1.5.1. Remember where you came from

A4.3.1.5.2. Expectations

A4.3.1.5.3. Your role as a role model

A4.3.1.5.4. OPRs, EPRs, awards and decorations while deployed
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Table A4.3. Sample R&C Board Minutes

MEMORANDUM FOR RECORD Date

FROM: 36 MRS/CC

SUBJECT: Review and Certification Board Minutes

1. The R&C Board convened at 1000 on 5 Apr 09. The following board members were present:

CC: Lt Col Thalassa

DO: Maj Despina
SELO/Ops Flt: Maj Neried
Training: TSgt Galatea
Safety: TSgt Larissa

Aerial Port: MSgt Proteus
Maintenance: SMSgt Triton

2. Review.

a. The commander reviewed all training records of individuals in training and signed off the
monthly review.

b. The following individuals’ training records were reviewed for entry into upgrade training to
the positions indicated:

Maj Bartholomew Simpson
MSgt Sarah Connor

c. Additional training: TSgt Grigori Rasputin. Not recommended for CRT upgrade on 3 Apr 09.
Member has completed 10 hours of ground training; however, all CRT training was cancelled
due to exercise termination. Recommend continuing CRT training on the next available CRT
trip.

3. Certification.

a. The following crew members were interviewed and upgraded to the position indicated:
Capt George W. Carver

SSgt Isaac Newton

SSgt Florence Nightingale

b. The commander certified the following individuals to perform the duties indicated (interview
not required):
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Capt Sally Ride — CRE/CC Evaluator

TSgt Duke O. Wellington — Maintenance Production Superintendent
SSgt William T. Conqueror — CRE Ops NCO

SrA Horatio Nelson — ITV

c. Commander-directed downgrade: TSgt N. Bonaparte was downgraded from CRT chief to
CRE cadre two weeks ago after member failed to properly plan a mission. Corrective action will
include 10 hours ground training by CRT instructor and an evaluation. Ground training will
cover all aspects of pre-departure planning. A Memo for Record detailing corrective actions will
be completed by unit SELO and filed in member’s MEF.

4. Discussion. A discussion concerning the upcoming CRG/IGXs followed. Board
recommended that a CRT be formed to operate at both exercises.

5. Pending actions to be tracked by squadron SELO.

a. Additional training for TSgt Rasputin (suspense: 15 Jun 09)

b. Corrective Training Memo for TSgt Bonaparte (suspense: 10 May 09)

c. CRW/CC interview for Capt Carver, SSgt Newton, SSgt Nightingale (suspense 15 May 09)
6. The board adjourned at 1040 on 5 Apr 09. This memorandum will be filed for two years from

posted date IAW AFI 10-202. Questions may be directed to Maj Oberon, squadron SELO, at
extension 19609.

JOHN PEMBERTON, Lt Col, USAF
Commander
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Table A4.4. Sample Category One or CJQS Certification Letter

CATEGORY ONE CERTIFICATION

1. The named individual is considered qualified when all three areas have been completed and
signed.

A. Recommendation by trainer
has completed Category One

(Rank, Name)

Orientation as of )
(Date)

(Name, Rank, Organization)

(Signature)

B. Concurrence by Individual’s Supervisor
I have reviewed the individual’s record and concur with

the above recommendation as of
(Date)

(Name, Rank, Organization)

(Signature)
C. Certification by Unit Commander
| certify that has completed Category One
(Rank, Name)
Orientation with an effective date of

(Date)

(Name, Rank, Organization)

(Signature)

Note : File this letter in the individual’s training folder directly behind the Category One CJQS.
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Table A4.5. CRE Commander Evaluation Checklist

GRADING CRITERIA:
Q: Performance standard for skill and knowledge in observed area met. No further training is necessary.

Q-: Qualified to perform assigned area tasks; deviations do not exceed prescribed tolerances or
jeopardize safety. Debriefing or additional training may be required.

U: Unsatisfactory performance standard level in the skill and knowledge performance area, breach of
discipline, or compromised safety. Additional training is required.

TASK DESCRIPTION Q | Q- | U REMARKS

-MISSION TASKINGS

-- Extract information from Warning
Order, Exercise Support Plan,
CONOPS, OPLAN, OPORD, Base
Support plan, etc..

- PRE-DEPLOYMENT

-- All training folder documentation is
complete/accurate IAW AFI110-202

-- Airfield Survey and Summary of
Airfield Restrictions

-- Coordinate airlift activities with
TACC (Obtain fund site for airlift)

-- Explain procedures for obtaining
flight plans from TACC

-- Prepare and submit Material &
Manpower (M&M) Message

-- Obtain frequencies from frequency
manager

-- Determine requirements for U.S.
and foreign customs, immigration
and agriculture (FCG/FCM)

-- Orders ULN’s/NATO (Obtain fund
site)

-- Prepare and submit DD FORM
1249 Airlift request for SAAM or JCS
exercise

-- Complete Operation Actions
Checklist

-- Coordinate deployment process
with the Unit Deployment Managers
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- DEPLOYMENT

-- Conduct mission briefings

- SUSTAINMENT

--Ensure appropriate arrival actions
are completed for applicable
functional areas (recommend using
AMCI10-202Volume 4, CL-1 until new
guidance is published)

-- Submit On Station Report IAW
applicable Guidance

-- Submit Deployed Personnel and
Equipment report

-- Accomplish SITREP

--Retrieve and extract airflow info
from ATO/SPINS

--Develop parking plan

-- Coordinate airlift management
activities w/Airfield Manager/Base
Ops/Host Nation/U.S. Embassy

--Update AMC FORM 174 Airfield
Survey

- REDEPLOYMENT

-- Develop and accomplish a Roll-Up
plan

-- Submit Roll-Up plan to TACC

- POST DEPLOYMENT

-- Complete After Action Report and
any additional documentation

- MISSION MANAGEMENT

-- Explain CRE CC role

- CRITICAL AREAS

-- Safety and RM

-- Judgment

-- Emergency procedures (Ground
mishaps)

- OTHER
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Table A4.6. CRE Operations Officer Evaluation Checklist

GRADING CRITERIA:
Q: Performance standard for skill and knowledge in observed area met. No further training is necessary.

Q-: Qualified to perform assigned area tasks; deviations do not exceed prescribed tolerances or
jeopardize safety. Debriefing or additional training may be required.

U: Unsatisfactory performance standard level in the skill and knowledge performance area, breach of
discipline, or compromised safety. Additional training is required.

TASK DESCRIPTION Q | Q- U REMARKS

-MISSION TASKINGS

-- UTC tasking, personnel and
equipment LOGDET and MANFOR

- PRE-DEPLOYMENT

-- All training folder documentation is
complete/accurate IAW AFI110-202

-- Complete Mission Planning and
Host base Checklists to determine
mission and support requirements.

-- Develop and execute Pre-
Deployment suspense checklist

-- Prepare and submit Material &
Manpower (M&M) Message

-- Obtain frequencies from frequency
manager

-- Determine requirements for U.S.
and foreign customs, immigration
and agriculture (FCG/FCM)

-- Obtained APACS account (current)

-- Obtained SIPR account (current)

-- Obtained GDSS account (current)

-- Coordinate airlift activities with
TACC or applicable travel
arrangements

-- Coordinate equipment
preparation, load plan
documentation and completion

-- Complete Operation Actions
Checklist

-- Complete deployment process IAW
DSOE and local IDP

-- Perform Pre-departure Briefings




AFI110-202 14 JULY 2015

131

- DEPLOYMENT

-- Identify DPU requirements

-- Prepare and marshal mobility
equipment through Joint
Inspection(JI) line or TMO

- SUSTAINMENT

--Ensure appropriate arrival actions
are completed for applicable
functional areas (recommend using
AMCI10-202Volume 4, CL-1 until new
guidance is published)

-- Submit On Station Report IAW
applicable Guidance

-- Submit Deployed Personnel and
Equipment report

-- Accomplish SITREP

-- Initiate and maintain the AF FORM
4377 Events Log

-- Retrieve station Workload and
form 59’s from GDSS/CSIPS

--Retrieve and extract airflow info
from ATO/SPINS

-- Prepare and update AMC FORM
356 Flight Following Log

-- Publish and distribute airflow
schedule

-- Report arrival and departures to C2
agencies

--Develop, approve/sign, date and
post parking plan

-- Coordinate airlift management
activities w/Airfield Manager/Base
Ops/Host Nation/U.S. Embassy

-- Coordinate work schedules APS,
MX, and other

-- Explain Mission Reliability
Reporting (MRRS)

-- State standard ground times and
assignment of delay codes

-- Explain aircraft maintenance status
codes (A1,A2,A3, A4)

-- Coordinate aircraft/Ground
support requirements
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-- Coordinate aircrew support
requirements

- REDEPLOYMENT

-- Submit a Re-Deployment Plan

-- Coordinate departure activities
with host base personnel

-- Identify personnel and equipment
for re-deployment

-- Coordinate manifesting and
marshaling of equipment and
personnel

-- Submit Off Station Report

- POST DEPLOYMENT

-- Coordinate equipment turn-in,
service and repair

- MISSION MANAGEMENT

-- Describe deployed operational
chain of command

-- Describe CRE/CRT arrival actions
and duties

- OPERATIONS SECURITY

-- Explain proper OPSEC procedures

- SAFETY

-- Explain and demonstrate safety
procedures

-- Develop FOD prevention program

- EMERGENCY ACTIONS

-- Demonstrate QRC’s

-- Explain OPREP-3 reporting

-- Explain Force Protection Conditions

-- Explain MOPP levels

-- Describe USAF standardized alarm
signals

-- Explain anti-hijacking procedures

- AIRCRAFT GROUND PROCESSING

-- State aircraft wing clearance and
turn radius requirements

-- Explain and coordinate ERO
procedures

-- Explain aircraft concurrent
servicing operations

-- Lighting restrictions
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-- Wind restrictions

- AIRCREW MANAGEMENT

-- State basic and augmented crew
duty time limitations for all airlift
aircraft

-- Explain aircrew alerting and release
procedures to include Alpha, Bravo,
and Charlie Alerts

-- Prepare and distribute locally
generated aircrew brochure

-- Accomplish aircrew
arrival/departure briefing

- CRITICAL AREAS

-- Safety and RM

-- Judgment

-- Emergency procedures (Ground
mishaps)

- OTHER:
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Table A4.7. CRT Chief Evaluation Checklist

GRADING CRITERIA:
Q: Performance standard for skill and knowledge in observed area met. No further training is necessary.

Q-: Qualified to perform assigned area tasks; deviations do not exceed prescribed tolerances or
jeopardize safety. Debriefing or additional training may be required.

U: Unsatisfactory performance standard level in the skill and knowledge performance area, breach of
discipline, or compromised safety. Additional training is required.

TASK DESCRIPTION Q Q- U | REMARKS

-MISSION TASKINGS

-- UTC tasking, personnel and
equipment LOGDET and MANFOR

- PRE-DEPLOYMENT

-- All training folder documentation
is complete/accurate IAW AFI110-
202

-- Complete Mission Planning and
Host base Checklists to determine
mission and support requirements.

-- Develop and execute Pre-
Deployment suspense checklist

-- Prepare and submit Material &
Manpower (M&M) Message

-- Obtain frequencies from
frequency manager

-- Determine requirements for U.S.
and foreign customs, immigration
and agriculture (FCG/FCM)

-- Obtained APACS account
(current)

-- Obtained SIPR account (current)

-- Obtained GDSS account (current)

-- Coordinate airlift activities with
TACC or applicable travel
arrangements

-- Coordinate equipment
preparation, load plan
documentation and completion

-- Complete Operation Actions
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Checklist

-- Complete deployment process
IAW DSOE and local IDP

-- Perform Pre-departure Briefings

- DEPLOYMENT

-- Identify DPU requirements

-- Prepare and marshal mobility
equipment through Joint
Inspection(JI) line or TMO

- SUSTAINMENT

--Ensure appropriate arrival actions
are completed for applicable
functional areas (recommend using
AMCI10-202Volume 4, CL-1 until
new guidance is published)

-- Submit On Station Report IAW
applicable Guidance

-- Submit Deployed Personnel and
Equipment report

-- Accomplish SITREP

-- Initiate and maintain the AF
FORM 4377 Events Log

-- Retrieve station Workload and
form 59’s from GDSS/CSIPS

--Retrieve and extract airflow info
from ATO/SPINS

-- Prepare and update AMC FORM
356 Flight Following Log

-- Publish and distribute airflow
schedule

-- Report arrival and departures to
C2 agencies

-- Coordinate airlift management
activities w/Airfield Manager/Base
Ops/Host Nation/U.S. Embassy

-- Coordinate work schedules APS,
MX, and other

-- Explain Mission Reliability
Reporting (MRRS)

-- State standard ground times and
assignment of delay codes
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-- Explain aircraft maintenance
status codes (A1,A2,A3, A4)

-- Coordinate aircraft/Ground
support requirements

-- Coordinate aircrew support
requirements

- REDEPLOYMENT

-- Submit a Re-Deployment Plan

-- Coordinate departure activities
with host base personnel

-- Identify personnel and
equipment for re-deployment

-- Coordinate manifesting and
marshaling of equipment and
personnel

-- Submit Off Station Report

- POST DEPLOYMENT

-- Coordinate equipment turn-in,
service and repair

- MISSION MANAGEMENT

-- Describe deployed operational
chain of command

-- Describe CRE/CRT arrival actions
and duties

- OPERATIONS SECURITY

-- Explain proper OPSEC procedures

- SAFETY

-- Explain and demonstrate safety
procedures

-- Develop FOD prevention
program

- EMERGENCY ACTIONS

-- Demonstrate QRC’s

-- Explain OPREP-3 reporting

-- Explain Force Protection
THREATCON levels

-- Explain MOPP levels

-- Describe USAF standardized
alarm signals

-- Explain anti-hijacking procedures
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- AIRCRAFT GROUND PROCESSING

-- State aircraft wing clearance and
turn radius requirements

-- Explain and coordinate ERO
procedures

-- Explain aircraft concurrent
servicing operations

-- Lighting restrictions

-- Wind restrictions

- AIRCREW MANAGEMENT

-- State basic and augmented crew duty time limitations for all airlift

aircraft

-- Explain aircrew alerting and release procedures to include Alpha,

Bravo, and Charlie Alerts

-- Prepare and distribute locally generated aircrew brochure

-- Accomplish aircrew arrival/departure briefing

- CRITICAL AREAS

-- Safety and RM

-- Judgment

-- Emergency procedures (Ground mishaps)

- OTHER:
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Attachment 5

TRANSITION FROM CRF TO FOLLOW-ON FORCES
A5.1. Sample Hand-off Checklist: Transition process will include but is not limited to the
following emphasis areas:
Ab5.1.1. Establish hand-off timetable by functional areas.
A5.1.1.1. Estimated arrivals for sustainment forces/equipment.
A5.1.1.2. Equipment/personnel shortfalls needing tasking/sourcing.
Ab5.1.1.3. Training status of sustainment functions.
Ab5.1.1.4. Estimated completion/hand-off timelines for each function.
Ab5.1.2. Local area update.
A5.1.2.1. Contacts list/POCs.

A5.1.2.2. Coordinate introduction with host nation POCs as needed for smooth transition
(e.g., ATC, fuels).

Ab5.1.2.3. Theater/AMD.
A5.1.2.4. Embassy.
Ab5.1.2.5. Airfield Manager.
Ab5.1.2.6. Users/joint forces.
A5.1.2.6.1. A/IDACG.
A5.1.2.6.2. Surface maneuver units.
A5.1.2.6.2.1. Security.
A5.1.2.6.2.2. CRG POCs.
Ab.1.2.6.2.3. Facilities being vacated.
A5.1.3. Intelligence update.
Ab5.1.3.1. Current Force Protection Condition (FPCON).
A5.1.3.2. Local Threat.
Ab5.1.3.2.1. Criminal.
A5.1.3.2.2. Terrorist.
Ab5.1.3.2.3. Surface-to-air missiles.
A5.1.3.2.4. CBRNE.
A5.1.4. Command/Control/Computers/Communications status.
A5.1.4.1. Command post status.
A5.1.4.1.1. Personnel/equipment.
Ab5.1.4.2. Airfield communications status/connectivity.



AFI110-202 14 JULY 2015 139

Ab5.1.4.2.1. Systems available/quantities/status.
A5.1.4.3. Events log review for significant events.
Ab5.1.4.4. Review Fragmentary Orders (FRAGO) changes for significant messages.
A5.1.4.5. Review inbound/outbound aircraft status boards.
Ab5.1.4.6. Stage management operations status if required.

A5.1.5. Airfield status update.
A5.1.5.1. Airfield operating hours.
A5.1.5.2. Prior Permission Required (PPR) authority.
A5.1.5.3. Waiver/deviation authority.
A5.1.5.4. Parking/ramp capabilities/restrictions.
A5.1.5.4.1. Parking MOG and working MOG.

A5.1.5.4.2. Number of spots marked/type aircraft.

Ab5.1.5.4.3. Ramp lighting/status available.

A5.1.5.4.4. Aircraft taxi routes.

Ab5.1.5.4.5. Hazardous cargo parking location.
Ab5.1.5.5. Runway/taxiways/ramps.

Ab5.1.5.6. Construction.

A5.1.5.7. Lighting (overt/covert).
A5.1.5.8. NOTAMs.

A5.1.5.9. Significant weather concerns.

Ab5.1.5.9.1. Official observation location

A5.1.5.9.2. Key day and night visibility markers

Ab5.1.5.9.3. Pertinent POCs at supporting OWS

A5.1.5.9.4. Known hazardous weather phenomena

A5.1.6. ATC.
A5.1.6.1. Communications status.
Ab5.1.6.2. Controller qualifications and manning.
A5.1.6.3. IFR/VFR Status.
Ab5.1.6.4. Navigational Aid (NAVAID) status.
A5.1.6.5. Initiate cooperative weather observation program with ATC (if available).
Ab.1.6.6. Traffic patterns, airspace, Local Operating Procedures, NOTAMS/advisories.
A5.1.7. Aerial Port.
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A5.1.7.1. Personnel status.

A5.1.7.2. MHE status.

Ab5.1.7.3. Other port capabilities status.

A5.1.7.3.1. Joint inspection.
Ab5.1.7.3.2. Passenger manifesting.
A5.1.7.3.3. Port hold time.
A5.1.7.3.4. Marshalling yard plan.

A5.1.7.4. In-Transit Visibility: Global Air Transportation Execution System (GATES)
Equipment/ Radio Frequency ldentification Device (RFID) equipment/accounts training
status.

Ab5.1.8. Aircraft maintenance.
A5.1.8.1. Personnel/equipment status.
A5.1.8.2. FOD concerns.
Ab5.1.8.3. Aircraft Rescue and Fire Fighting (ARFF) status.
Ab5.1.8.4. Personnel/equipment/shifts.
Ab5.1.9. Base operational support status.
A5.1.9.1. Billeting.
Ab5.1.9.2. Latrine facilities.
Ab5.1.9.3. Electrical.
A5.1.9.4. Messing.
Ab5.1.9.5. Communications.
A5.1.9.6. Transportation.
A5.1.10. CE.
A5.1.10.1. Projects ongoing.
Ab5.1.10.2. CBRNE defense plans.
A5.1.11. Contracting
A5.1.11.1. Contracts pending and closeout status.
A5.1.11.2. Hand-off.

A5.1.11.3. At transition, provide a current/accurate list of claims, disputes, protests, or
other contract/solicitation issues especially with time or litigatory sensitivity.

Ab5.1.12. Finance
Ab5.1.13. Fuels status.
A5.1.13.1. Types and quantities.
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Ab5.1.13.2. Capacity and resupply capability.

A5.1.14. Security. Facilitate development and implementation of follow-on force security
plan.

A5.1.14.1. Integrated Defense (ID) plan.

Ab5.1.14.2. Base perimeter security.

A5.1.14.3. Airfield security.

A5.1.14.4. Entry Control Point (ECP) status.
A5.1.15. AFOSI updates.

A5.1.15.1. Local areas updates/concerns.
A5.1.16. Medical assessment and support/hospital.

Ab5.1.16.1. Facilities.

A5.1.16.2. Capability.

Ab5.1.16.3. Food and water sources.

Ab5.1.16.4. Sanitation.

Ab5.1.16.5. Medical surveillance program
A5.1.17. Emergency procedures.

A5.1.17.1. Fire.

A5.1.17.2. Bunker locations.

Ab5.1.17.3. Evacuation.

A5.1.17.4. Reporting.
Ab5.1.18. Safety concerns.
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Attachment 6
ASSESSMENT CHECKLISTS

A6.1. Sample Handoff (Seizure Force to CRG) Checklist

A6.1.1. Establish contact with seizure force or host base commander and/or agency and
obtain situation update.

A6.1.2. AT receive immediate airfield/base update prior to starting AT duties. The following
are recommended inputs:

A6.1.2.1. Execution.
A6.1.2.1.1. What is the current situation?

A6.1.2.1.2. Any changes to the mission? Is additional support needed to complete
mission?

A6.1.2.1.3. Do you have a Base Defense Operations Center (BDOC) or Joint
Operations Center (JOC)?

A6.1.2.1.4. Are sensors deployed? General areas of coverage?

A6.1.2.1.5. What is the configuration of your security forces? Can you provide
fields of fire?

A6.1.2.1.5.1. Establish direct and indirect fire control points.
A6.1.2.1.5.2. Establish traffic control points.
A6.1.2.1.6. How can we integrate with your forces?
A6.1.2.1.6.1. Exchange liaisons, if necessary.
A6.1.2.1.7. Challenge/password?
A6.1.2.1.8. Near/far recognition?
A6.1.2.1.9. Running password?
A6.1.2.1.10. Number combination?
A6.1.2.1.11. Are there any environmental concerns?
A6.1.2.1.11.1. Exchange location of obstacles.
A6.1.2.1.12. Have ROEs changed?
A6.1.2.1.13. Emergency evacuation plan? What is casualty evacuation point?
A6.1.2.1.14. How much damage did airfield seizure have on airfield structure?
A6.1.2.1.15. What is (are) the status of the runway(s)?
A6.1.2.1.16. What is the location of friendly forces?
A6.1.2.2. Service and support.
A6.1.2.2.1. Do you need any logistical support?
A6.1.2.2.2. Is there a vehicle parking plan?
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A6.1.2.2.3. Is there a track plan?

A6.1.2.2.4. Do you feel security teams are required for personnel moving around the
airfield?

A6.1.2.3. Command and signal (communications)
A6.1.2.3.1. What is the status of communications?
A6.1.2.3.2. Conduct communication checks on FM Nets.

A6.1.2.3.3. How will we be notified of threats to the airfield while dispersed
conducting assessments?

A6.1.2.3.4. Can you provide representatives to answer comprehensive questions
about the airfield?

A6.1.2.3.4.1. Force protection.
A6.1.2.3.4.2. CE.
A6.1.2.3.4.2.1. EOD.
A6.1.2.3.4.3. STT.
A6.1.2.3.4.4. Communications.

A6.1.2.3.5. Is there any other information you believe our AT needs to adequately
perform its mission?

A6.1.2.3.6. Team Airfield (if applicable) should notify BCT once CRG coordination
complete.

A6.1.2.3.7. CRG begins airfield assessment (see Assessment Checklist).
A6.1.2.4. CRG post-airfield assessment guidelines for Battlefield Handoff (BHO).

A6.1.2.4.1. Are necessary airfield repairs made?

A6.1.2.4.2. Establish NET connectivity between CRG and Army JOC.

A6.1.2.4.3. Conduct BHO of airfield internal security from Army Seizure Force to
CRG SF.

A6.1.2.4.4. Establish ATC and A2C2 for landing zone.
A6.1.2.4.5. Establish CRG TOC to provide C2.
A6.1.2.4.6. CRG assumes airfield management.

A6.1.2.4.7. Joint decision between CRG/CC and BCT Commander or F6 for BHO of
airfield.

A6.1.2.4.8. Team Airfield (if applicable) provides coverage for internal Army
aircraft movements and loads.

A6.1.3. Establish communications with controlling agencies; pass arrival message.
A6.1.4. Assemble key personnel and review:
A6.1.4.1. Security.
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A6.1.4.2.
A6.1.4.3.
A6.1.4.4.
A6.1.4.5.
A6.1.4.6.
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Internal operating procedures with all team members.

Work schedule — assign tasks.

Shifts Changeover time

Establish and maintain a sequence of events log.

Establish UHF / VHF Air to Ground and Land Mobile Radio networks to

include call signs.

A6.1.4.7.
A6.1.4.8.
A6.1.4.9.

Allocate vehicles & POL.
Develop a messing/billeting plan.
Arrange for weapons storage.

A6.1.4.10. Establish rally point and time for next team meeting.

A6.1.5. Conduct an initial airfield inspection with host/service airfield management, safety,

SF and CE.
A6.1.5.1.
A6.1.5.2.
A6.1.5.3.
A6.1.5.4.
A6.1.5.5.
A6.1.5.6.

Runways and taxiways.

Airfield lighting.

Weather condition reporting.

Emergency notification.

Hazardous cargo and parking areas.

Request the safety representative to conduct an initial safety inspection of the

following during initial airfield inspection:
A6.1.5.6.1. Ramp coordination.
A6.1.5.6.2. Refueling.
A6.1.5.6.3. Type maintenance.

A6.1.5.6.4. Communication (type and use).
A6.1.5.6.5. Review of work schedules.
A6.1.5.6.6. Use of available transportation.
A6.1.5.6.7. Messing and billeting.
A6.1.5.6.8. Sanitation requirements.

A6.1.5.6.9. Determination that all sections are operational and ready.

A6.1.5.6.10. Operational problems and corrective actions.
A6.1.5.6.11. Safety.
A6.1.5.6.12. Security procedures.

A6.1.5.6.13. CBRNE/conventional threat notification procedures.

A6.1.6. Conduct airfield assessment (see Assessment Checklist)
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A6.1.6.1. Assessment team members:

A6.1.6.2. Current operational status:

A6.1.6.3. Current force protection condition:

A6.1.6.4. Current alarm condition:
A6.1.6.5. Current MOPP level:
A6.1.6.6. LIMFACS:

A6.1.6.7. Airfields projected capability:

A6.1.7. Conduct assessment team commander’s checklist with HN/installation commander
A6.2. Sample Assessment Team Leader Checklist

A6.2.1. Assessment Team Leader Receive airfield/base overview. The following are
recommended inputs (Note: this checklist is intended to complement, not replace, AMC
FORM 174, Airfield Survey Checklist):

A6.2.1.1. Points of contact
A6.2.1.1.1. Commander/Deputy/HN rep
A6.2.1.1.2. J3/G3/S3/airfield mgr
A6.2.1.1.3. Chief, operations
A6.2.1.1.4. Chief, plans
A6.2.1.1.5. LNO
A6.2.1.2. Operations review/supplement

A6.2.1.3. Unit mission (current and follow-on)
A6.2.1.4. Commander's intent
A6.2.1.5. Task organization
A6.2.1.6. Command relationships
A6.2.1.7. Unit situation (friendly and enemy)
A6.2.1.8. Combat service support review/supplement (to J4/G4)
A6.2.1.8.1. Status, locations
A6.2.1.8.2. Capabilities
A6.2.1.9. Transition communications
A6.2.1.9.1. Type channels (e.g., FM, HF, TACSAT)
A6.2.1.9.2. SOI/CEOI information
A6.2.1.9.3. Recognition signals
A6.2.1.10. Area security operations
A6.2.1.10.1. Urban operations requirements
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A6.2.1.10.2. Critical site security (support of HN infra-structure)
A6.2.1.10.3. FOB/ISB security requirements
A6.2.1.10.4. JTF HQ security requirements
A6.2.1.11. EPWICI/DC Operations

A6.2.1.11.1. JTF collection facility
A6.2.1.11.2. Return of EPW to host nation
A6.2.1.11.3. Legal requirements/procedures for EPW/CI/DC turnover
A6.2.1.11.4. Augmentation to ARFOR

A6.2.1.12. Battlefield circulation control
A6.2.1.12.1. MSR identification
A6.2.1.12.2. Refugee problems/displaced civilians
A6.2.1.12.3. Critical convoy escorts

A6.2.1.13. Law and order operations
A6.2.1.13.1. Host nation coordination/assistance

A6.2.1.13.2. Requirements for combined operations. Rebuilding/ training of HN
police forces

A6.2.1.13.3. Terrorist activities

A6.2.1.14. Civil military operations
A6.2.1.14.1. National building requirements

A6.2.1.15. Situation
A6.2.1.15.1. Location and boundaries of the command post area
A6.2.1.15.2. Enemy threat to the command post area
A6.2.1.15.3. Units collocated within the command post area
A6.2.1.15.4. Walk of the perimeter of the command post area
A6.2.1.15.5. Tour of the facilities within the command post area

A6.2.1.16. Force protection
A6.2.1.16.1. Units organized into the command post base
A6.2.1.16.2. Units assigned to the base defense cluster
A6.2.1.16.3. Command relationships for base security
A6.2.1.16.4. Base defense force for the command post
A6.2.1.16.5. Quick reaction force and its alert notification
A6.2.1.16.6. Higher headquarters to counter Level 111 threats
A6.2.1.16.7. Friendly units in area of operations
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A6.2.1.16.8. Neutral forces in area of operations (host nation police, national guard,
peace keepers)

A6.2.1.16.9. Indirect fire support available and preplanned targets (to include final
defensive fires)

A6.2.1.16.10. Minefield recording cards
A6.2.1.16.11. Base defense communications nets/systems

A6.2.1.16.12. Base defense overlay (individual positions, preplanned fires, obstacles,
minefields, check points, etc.)

A6.2.1.16.13. Traffic control and parking.
A6.2.1.16.14. Access control into command post facilities
A6.2.1.16.15. Rules of engagement
A6.2.1.17.
A6.2.1.17.1. Air situation
A6.2.1.17.2. Navy situation
A6.2.1.17.3. Political and economic situation
A6.2.1.17.4. Ground situation
A6.2.1.17.4.1. Maneuver
A6.2.1.17.4.2. Atrtillery
A6.2.1.17.4.3. Air defense
A6.2.1.17.4.4. Intelligence
A6.2.1.17.4.5. Mobility/counter-mobility/survivability
A6.2.1.17.4.6. Logistics
A6.2.1.17.4.7. Command/control/communications
A6.2.1.17.4.8. CBRNE
A6.2.1.17.4.9. Deception
A6.2.1.17.5. Threat Strength
A6.2.1.17.5.1. % strength of units
A6.2.1.17.5.2. Equipment
A6.2.1.17.5.3. Weapons
A6.2.1.17.6. Threat vulnerabilities
A6.2.1.17.7. Threat capabilities
A6.2.1.17.8. Predictions
A6.2.1.18. Materiel and services (supply)
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A6.2.1.18.1. Class |
A6.2.1.18.1.1. Mess location and arrangements

A6.2.1.18.1.2. Equipment, personnel and augmentation required for current mess
operations

A6.2.1.18.1.3. Cold storage vans

A6.2.1.18.1.4. Wholesale Class | requisition procedures and issue point

A6.2.1.18.1.5. Bulk ice issue procedures and location

A6.2.1.18.1.6. Disposition of on-hand Class I stocks and due-in requisitions

A6.2.1.18.2. Class Il

A6.2.1.18.2.1. Wholesale Class Il requisition procedures and issue point

A6.2.1.18.2.2. Disposition of on-hand Class Il stocks and due-in requisitions
A6.2.1.18.3. Class Il (bulk and packaged products)

A6.2.1.18.3.1. Fuel availability by type

A6.2.1.18.3.2. Wholesale Class Il requisition procedures and issue point

A6.2.1.18.3.3. Disposition of on-hand Class 11 stocks and due-in requisitions
A6.2.1.18.4. Class IV

A6.2.1.18.4.1. Wholesale Class IV requisition procedures and issue point

A6.2.1.18.4.2. Disposition of on-hand Class IV stocks and due-in requisitions
A6.2.1.18.5. Class V

A6.2.1.18.5.1. Basic load

A6.2.1.18.5.2. Wholesale Class V requisition procedures and issue point

A6.2.1.18.5.3. Disposition of on-hand Class V stocks and due-in requisitions
A6.2.1.18.6. Class VI

A6.2.1.18.6.1. Wholesale Class VI requisition procedures and issue point

A6.2.1.18.6.2. Sundry packs

A6.2.1.18.6.3. Availability of AAFES support for personal demand items
A6.2.1.18.7. Class VII

A6.2.1.18.7.1. Requisition procedures for major end items

A6.2.1.18.7.2. Major end items to be transferred to incoming headquarters

A6.2.1.18.7.3. Disposition of due-in Class VII requisitions
A6.2.1.18.8. Class VIII

A6.2.1.18.8.1. Wholesale Class VI requisition procedures and issue point

A6.2.1.18.8.2. Disposition of on-hand Class V111 stocks and due-in requisitions
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A6.2.1.18.9. Class IX
A6.2.1.18.9.1. Requisition procedures for repair parts
A6.2.1.18.9.2. Theater unique demand adjustments (filters, tires, batteries, etc.)

A6.2.1.18.9.3. Disposition of on-hand Prescribed Load List (PLL) items and due-
in requisitions



