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CRM SKILLS CRITERIA TRAINING/EVALUATION FORM
INSTRUCTIONS:  Evaluation trends forwarded to the CRM Program Manager at the same time as other trend data (AFI11-2MDS, Volume 2).  Training
trends forward to the CRM Program Managers semi-annually.
AIRCRAFT TYPE
CREW POSITION
SCALE
RATING
DEFINITION
Performance represents a high level of skill in the application of specific behaviors, and serves as a model for coordination, teamwork, and
highly efficient tactical mission operations.
Q
SATISFACTORY
MARGINAL
Q -
UNSATISFACTORY
U
NOTE:  A grading of (U) in any one CRM area does not require an overall grading of (U).
®
MISSION PLANNING
RATING
(Overall) MISSION PLANNING
RATING
¯
1.  Clearly defined the mission overview.
NOTABLE BEHAVIOR
2.  Provided specific information on what needed to be done.
3.  Clearly defined mission goals.
4.  Solicited feedback to check understanding of mission requirements.
5.  Thoroughly critiqued plans to identify potential problem areas.
6.  Checked understanding of possible contingencies.
®
SITUATIONAL AWARENESS
RATING
(Overall) SITUATIONAL AWARENESS
RATING
¯
NOTABLE BEHAVIOR
1.  Recognized need for action.
2.  Aware of performance of self and other flight members.
3.  Aware of on-going mission status
4.  Recognized, verbalized and acted on unexpected events.
®
CREW COORDINATION/FLIGHT INTEGRITY
RATING
(Overall) CREW COORDINATION/FLIGHTINTEGRITY
RATING
¯
1.  Provided direction/information when needed.
NOTABLE BEHAVIOR
2.  Adapted to meet new situational demands.
3.  Focused attention on the task.
4.  Knew assigned tasks of other crewmembers.
5.  Asked for inputs.
6.  Made positive statements to motivate flight members.
®
COMMUNICATION
RATING
(Overall) COMMUNICATION
RATING
¯
1.  Used precise, standard terminology.
NOTABLE BEHAVIOR
2.  Acknowledged all communications.
3.  Asked for/provided clarification when necessary.
4.  Stated opinions/ideas.
5.  Asked questions when uncertain.
6.  Advocated specific courses of action.
7.  Did not let rank differences affect mission safety.
®
RISK MANAGEMENT/DECISION MAKING
RATING
(Overall) RISK MANAGEMENT/DECISION MAKING
RATING
¯
NOTABLE BEHAVIOR
1.  Identified contingencies and alternatives.
2.  Gathered and cross checked all available data before deciding.
3.  Investigated doubts and concerns of other flight members.
4.  Clearly stated decisions and got knowledgment.
5.  Provided rationale for decisions.
®
TASK MANAGEMENT
RATING
(Overall) TASK MANAGEMENT
RATING
¯
1.  Corrected prioritized multiple tasks.
NOTABLE BEHAVIOR
2.  Used available resources to manage workload.
3.  Asked for assistance when overloaded.
4.  Clearly stated problems and proposed solutions.
5.  Accepted better ideas when offered.
6.  Used Facts to come up with solution.
®
DEBRIEFING
RATING
(Overall) DEBRIEFING
RATING
¯
1.  Provided positive and negative feedback.
NOTABLE BEHAVIOR
2.  Provided specific, objective, non-threatening feedback.
3.  Provided feedback on team and individual performance.
4.  Provided specific ways to correct errors.
5.  Asked for eactions/inputs from others.
6.  Recapped key points/compared mission results with objectives.
AF IMT 4031, 19980301, V2
Observed performance meets minimum requirements, but there is room for much improvement.  This level of performance is less than desired
for effective coordination in tactical mission operations.
Observed performance is significantly below expectations.  Includes instances where necessary behavior were not present and examples of
inappropriate behaviors that were detrimental to mission effectiveness or success.
AF IMT 4031, 19980301 - CONTINUATION
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