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SUMMARY OF CHANGES  
 
*Addition of delegated authorities in USD P&R Memorandum, December 16, 2008, relating to 
the appointment of scientific and engineering positions within the Air Force Research Laboratory 
(AFRL), and USD P&R Directive-Type Memorandum, June 22, 2009, to implement 
participation in the transferability of educational benefits as regards the Post 9/11 GI Bill.  An 
asterisk (*) indicates newly added delegations in Attachment 1, Paragraphs A1.155 and A1.156. 
 
1.  Mission.  The Deputy Chief of Staff of the Air Force, Manpower, Personnel and Services 
(AF/A1), pursuant to 10 USC §§ 8031-8038, and as documented by paragraph(s) 4.3 of AFMD 
1, Headquarters Air Force, and this Headquarters Air Force (HAF) Mission Directive, assists the 
Secretary of the Air Force, other Secretariat offices, and the Chief of Staff in carrying out the 
manpower, personnel and services programs of the Department of the Air Force.  As Secretary of 
the Air Force, I retain ultimate responsibility for all policies related to the Department of the Air 
Force.  Within his/her areas of responsibility, the AF/A1 prepares policies for my approval and 
issues official guidance/procedures to ensure implementation of those policies.  The AF/A1 also 
assists the Chief of Staff of the Air Force in his role, pursuant to 10 U.S.C. § 151, as a member of 
the Joint Chiefs of Staff (JCS). 

2. Organizational Relationships.  The Secretary of the Air Force is responsible for, and has all 
legal authority necessary to conduct, the affairs of the Department of the Air Force.  The 
Secretariat, the Chief of Staff of the Air Force, and Air Staff offices perform their Department of 
the Air Force functions subject to the authority, direction and control of the Secretary of the Air 
Force. 
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2.1.  The AF/A1 reports directly to the Chief of Staff of the Air Force, but provides support 
to the Secretary of the Air Force, the Under Secretary of the Air Force, other Secretariat 
offices, the offices of the Chief of Staff of the Air Force and Vice Chief, and other Air Staff 
offices.  The Secretary of the Air Force may re-delegate authority to the AF/A1, but the 
Secretary of the Air Force, through the Chief of Staff of the Air Force and, as appropriate, 
Assistant Secretaries of the Air Force, retains ultimate responsibility for all matters affecting 
manpower, personnel and services programs. 

2.2.  The AF/A1 is part of the Air Staff  and as such works closely with other HAF offices to 
assist the Secretary of the Air Force and the Chief of Staff in carrying out his or her 
responsibilities.  The AF/A1 and the Office of the AF/A1 work in cooperation with the 
Assistant Secretary of the Air Force for Manpower and Reserve Affairs (SAF/MR), and 
his/her respective offices, which are responsible, pursuant to Chapters 803 and 805 of Title 
10 (10 USC §§ 8013-8023 and §§ 8031-8038), for assisting the Secretary of the Air Force 
and the Chief of Staff in carrying out his or her responsibilities. 

2.2.1.  Pursuant to Headquarters Operating Instruction (HOI) 90-1, two or more HAF 
two-letter organizations, Field Operating Agencies, or Direct Reporting Units with 
responsibilities in the same functional area are encouraged to develop “standard operating 
procedures (SoPs)” that set forth procedures enabling covered organizations to fulfill and 
carry out their respective missions, roles, and responsibilities.  Therefore, any SoPs 
having been entered into between the AF/A1 and SAF/MR are included at Attachment 3 
of this HAF Mission Directive. 

2.3.  Reporting to the AF/A1 are four Field Operating Agencies: the Air Force Personnel 
Center (AFPC), the Air Force Manpower Agency (AFMA), the Air Force Services Agency 
(AFSVA), and the Air Force Personnel Operations Agency (AFPOA), whose missions are 
documented in Air Force Mission Directive (AFMD) 37, AFMD 41, AFMD 47, and AFMD 
40 (forthcoming), respectively.  The AF/A1 also oversees the following named activities that 
are responsible for senior leader management: Air Force General Officer Management 
Office, AF/DPG; Air Force Senior Executive Management Office, AF/DPS; Air Force 
Colonel Management Office, AF/DPO; and Air Force Chief Master Sergeant Management 
Office, AF/DPE. 

3.  Responsibilities. 
The AF/A1 is specifically responsible for: 

3.1.  Developing and administering policies for identification and adjustment of Air Force 
manpower, personnel and services requirements as an integral element of the Planning, 
Programming, Budgeting, and Execution (PPBE) process. In concert with the Office of the 
Secretary of Defense (OSD), Secretary of the Air Force, and the Air Reserve Components 
Chiefs, defending the Air Force manpower and end-strength requirements before Congress 
and other review bodies.  

3.2. Developing personnel policies, guidance, programs, and legislative initiatives as well as 
providing coordination on departmental publications to meet strategic objectives for military 
and civilian compensation, benefits, recognition, performance management, development 
(education, training, and experience) accessions, assignments, retention, separation and 
retirement, and career development.  
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3.3. Identifying and developing methods for improving force quality, discipline, leadership, 
and management.  

3.4. Planning, developing, and implementing tools to shape and develop the Total Force. 

3.5. Planning, developing, and implementing all aspects of Total Force sustainment to 
include, family matters, quality of life initiatives, military dress and appearance, 
commanders’ programs, civilian personnel regionalization, labor relations, Air Force uniform 
and recognition programs, and rated force management.  

3.6.  Making recommendations to CSAF on Services corporate direction and broad policies 
to ensure a balanced program for the entire AF community.  Providing oversight and liaison 
for Defense Commissary Agency (DeCA) and Army and Air Force Exchange Service 
(AAFES), to include representation on the Commissary Board of Directors and AAFES 
Board of Directors.  

3.7.  Serving as the focal point for the Air Force Survivor Assistance Program, bringing 
together key staff agencies and field activities to provide immediate information and 
assistance to wounded Air Force members, the families of deceased personnel, field 
commanders, investigating boards and Air Force senior leadership. 

3.8.  Serving as executive agent for Armed Forces Entertainment, supporting all military 
services; providing quality, live entertainment to military and family members overseas; 
liaising with United Service Organizations (USO) concerning the entertainment of U.S. 
Armed Forces overseas. 

3.9.  Controlling and obligating military personnel appropriated funds. 

3.10.  Identifying requirements and developing personnel systems for the administration of 
Air Force Manpower, Personnel and Services. 

3.11.  Serving as a focal point for operational support and oversight of the USAF Academy.  

3.12.  Providing HAF support to AETC and subordinate units (Air Force Recruiting Service 
(AFRS) and Jeanne M. Holm Center for Officer Accessions and Citizen Development (Holm 
Center) as well as all accession programs for military and civilian personnel resources. 

3.13.  Developing and implementing USAF organizational policy for the Total Force. 

3.14.  Developing and implementing Air Force-wide Total Force manpower policy and 
guidance for all strategic sourcing initiatives. 

3.15. Developing and implementing Air Force-wide Total Force manpower policy and 
program control for all manpower resources and requirements including ceilings associated 
with Management Headquarters, Headquarters Support Activities, and Joint. 

3.16. Establishing and disseminating plans and procedures governing the Total Force 
manpower requirements determination process and effective use of manpower resources and 
associated grades; administers the AF Effects-Based Management Program including the 
Productivity Enhancement Capital Investment Program.  

3.17. Developing and programming manpower assessments for manpower and organization 
actions directed via the Air Force corporate process.   
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3.18. Serving as the Air Staff focal point for performance planning and articulating Air Force 
activities to OSD and Congress. 

3.19. Serving as the Air Force focal point for management of, and all matters affecting 
General Officers, members of the Senior Executive Service (SES), Colonels, Chief Master 
Sergeants, and Civilian Strategic Leader Program (CSLP) participants. 

3.20. Developing the Air Force Manpower, Personnel and Services Strategic Plan and 
designating recommended strategic goal champions for review and concurrence by SAF/MR.  

3.20.1. Verifying and validating accomplishment of strategic plan goals through use of 
performance parameters and a program of audits, inspections, and field visits that, to 
avoid redundancy, are coordinated with SAF/MR. 

3.21. Compiling, acquiring resources for, and executing an integrated strategic research 
agenda for the Air Force Headquarters manpower, personnel and services community. 

3.22. Serving as the manpower, personnel and services “process owner” within the AFSO21 
and Commander’s Integrated Process Team (IPT) governance structure. 

3.23. Planning, developing, and implementing all aspects of Equal Opportunity programs and 
providing recommendations for policy and program changes to SAF/MR. 

3.24. Serving as executive agent for Defense Language Institute, English Language Center, 
supporting all services and Defense Security Cooperation Agency; providing quality English 
language training.  

      *3.25.  Overseeing the Air Force Mortuary Affairs Operations (AFMAO), the Department of     
      Defense’s primary Mortuary Affairs program and Port Mortuary facility.  In partnership  
      with all Military Services, and on the behalf of the Secretary of the Air Force, AFMAO  
      operates and maintains a port-of-entry within CONUS in support of all the Military Services  
      and serves as the DoD component with operational oversight of the Dignified Transfer  
      Process and related Media Access Policy.   
 
4.  Delegations of Authority:  Attachment 1 lists authorities delegated to the AF/A1.  The 
authorities delegated to the AF/A1 by this HAF Mission Directive may generally be re-delegated 
to other Department of the Air Force officials unless re-delegation is expressly prohibited by the 
attached delegation or superseding law, regulation, or DoD issuance.  While the authorities are 
delegated to the AF/A1, the exercise of the authorities remains subject to the oversight and 
control of the Secretary of the Air Force, any Assistant Secretary of the Air Force having 
oversight, and the Chief of Staff.  Any re-delegation of authority made shall not be effective 
unless it is in writing.  Any person re-delegating authorities in accordance with this Directive 
may further restrict or condition the authority being re-delegated. 

5.  Continuation of Prior Re-Delegations of Authority:  Re-delegations of authorities made 
prior to the date of issuance of this HAF Mission Directive remain effective insofar as such re-
delegations are not inconsistent with the terms of this HAF Mission Directive, unless superseded 
by new issuances. 

 
 

   MICHAEL B. DONLEY 
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Secretary of the Air Force 
Attachments: 
1.  Delegations of Authorities for AF/A1 
2.  Organizational Chart/Three-Digit Responsibilities 
3.  Standard Operating Procedures for SAF/MR and AF/A1  
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ATTACHMENT 1 
 

DELEGATIONS OF AUTHORITY 
FOR THE 

DEPUTY CHIEF OF STAFF, MANPOWER, PERSONNEL AND SERVICES  
 

The Deputy Chief of Staff, Manpower, Personnel and Services is delegated the following 
authorities:  
 
A1.1. Authority relating to the distribution of manpower accessions to the Active and Reserve 
Military Forces as delegated to the Secretary of the Air Force pursuant to Department of Defense 
Directive 1145.1, Qualitative Distribution of Military Manpower.  
 
A1.2. Authority relating to the United States Military Entrance Processing Command 
(USMEPCOM) as delegated to the Secretary of the Air Force pursuant to Department of Defense 
Directive 1145.02E, United States Military Entrance Processing Command (USMEPCOM).  
 
A1.3. Authority relating to the transfer of Service members as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Instruction 1205.19, Procedures for Transfer of 
Members Between Reserve and Regular Components of the Military Services. 
 
A1.4. Authority relating to the transfer of Service members as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Directive 1205.05, Transfer of Members Between 
Reserve and Regular Components of the Military Services. 
 
A1.5. Authority relating to the removal of enlisted crew members from flying duty as delegated 
to the Secretary of the Air Force pursuant to Department of Defense Directive 1300.13, Enlisted 
Crew Member Flying Duty.  
 
A1.6. Authority relating to managing the Joint Officer Management Program as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Instruction 1300.19, DoD Joint 
Officer Management Program. 
 
A1.7. Authority relating to DoD testing programs as delegated to the Secretary of the Air Force 
pursuant to Department of Defense Instruction 1304.12E, DoD Military Personnel Accession 
Testing Programs.  
 
A1.8. Authority relating to use of pre-enlistment forms as delegated to the Secretary of the Air 
Force pursuant to Department of Defense Instruction 1304.2, Instruction Pre-enlistment Forms.  
 
A1.9.  Authority relating to the acquisition and use of criminal history record information as 
delegated to the Secretary of the Air Force pursuant to Department of Defense Instruction 
1304.23, Acquisition and Use of Criminal History Record Information by the Military Services.  
 
A1.10.  Authority relating to the use of secondary school student directory information for 
military recruiting as delegated to the Secretary of the Air Force pursuant to Department of 
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Defense Instruction 1304.24, Use of Directory Information on Secondary School Students for 
Military Recruiting Purposes.  
 
A1.11. Authority relating to the fulfillment of military service obligations as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Instruction 1304.25, Fulfilling the 
Military Service Obligation (MSO).  
 
A1.12. Authority relating to establishing qualification standards for enlistment, appointment, and 
induction as delegated to the Secretary of the Air Force pursuant to Department of Defense 
Instruction 1304.26, Qualification Standards for Enlistment, Appointment, and Induction.  
 
A1.13. Authority relating to the appointment of chaplains as delegated to the Secretary of the Air 
Force pursuant to Department of Defense Instruction 1304.28, Guidance for the Appointment of 
Chaplains for the Military Departments. 
 
A1.14. Authority relating to regular reenlistment reports as delegated to the Secretary of the Air 
Force pursuant to Department of Defense Instruction 1304.3, Reenlistment Rate Reports.  
 
A1.15. Authority relating to the reporting of the Services' recruiting resource data as delegated to 
the Secretary of the Air Force pursuant to Department of Defense Instruction 1304.8, Military 
Personnel Procurement Resources Report.  
 
A1.16. Authority relating to the collection and maintenance of occupational information as 
delegated to the Secretary of the Air Force pursuant to Department of Defense Instruction 
1312.1, Department of Defense Occupational Information Collection and Reporting. 
 
A1.17. Authority relating to the granting of service credit for commissioned officers as delegated 
to the Secretary of the Air Force pursuant to Department of Defense Instruction 1312.03, Service 
Credit for Commissioned Officers. 
 
A1.18. Authority relating to separation policies for survivorship as delegated to the Secretary of 
the Air Force pursuant to Department of Defense Directive 1315.15, Special Separation Policies 
for Survivorship.  
 
A1.19.  Authority relating to utilization of enlisted personnel assigned to duty on the personal 
staffs of general and flag officers as delegated to the Secretary of the Air Force pursuant to 
Department of Defense Instruction 1315.09, Utilization of Enlisted Personnel on Personal Staffs 
of General and Flag Officers.  
 
A1.20.  Authority relating to desertion and unauthorized absence as delegated to the Secretary of 
the Air Force pursuant to Department of Defense Directive 1325.2, Desertion and Unauthorized 
Absence.  
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A1.21. Authority relating to frocking of commissioned officers as delegated to the Secretary of 
the Air Force pursuant to Department of Defense Directive 1334.2, Frocking of Commissioned 
Officers.  
 
A1.22. Authority relating to certifying release from active duty as delegated to the Secretary of 
the Air Force pursuant to Department of Defense Instruction 1336.1, Certificate of Release or 
Discharge from Active Duty (DD Form 214/5 Series).  
 
A1.23. Authority relating to the civilian mobility program as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Instruction 1400.24, Civilian Mobility Program.  
 
A1.24.  Authority relating to civilian contingency and emergency planning as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Directive 1400.31, DoD Civilian 
Work Force Contingency and Emergency Planning and Execution, and Department of Defense 
Instruction 1400.32, DoD Civilian Work Force Contingency and Emergency Planning 
Guidelines and Procedures.  
 
A1.25. Authority relating to DoD policy for civilian personnel as delegated to the Secretary of 
the Air Force pursuant to Department of Defense Directive 1400.5, DoD Policy for Civilian 
Personnel.   
 
A1.26. Authority relating to civilian personnel in overseas areas as delegated to the Secretary of 
the Air Force pursuant to Department of Defense Directive 1400.6, DoD Civilian Employees In 
Overseas Areas.   
 
A1.27. Authority relating to employment of retired members as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Instruction 1402.01, Employment of Retired 
Members of the Armed Forces.   
 
A1.28. Authority relating to SES and equivalents as delegated to the Secretary of the Air Force 
pursuant to Department of Defense Directive 1403.1, The Senior Executive Service and 
Equivalent-Level Positions and Personnel.  
 
A1.29. Authority relating to reducing the SES force as delegated to the Secretary of the Air 
Force pursuant to Department of Defense Instruction 1403.2, Reduction in Force in the Senior 
Executive Service (SES).  
 
A1.30.  Authority relating to reducing emergency-essential civilian employees as delegated to 
the Secretary of the Air Force pursuant to Department of Defense Directive 1404.10, 
Emergency-Essential (E-E) DoD U.S. Citizen Civilian Employees.  
 
A1.31. Authority relating to missing persons as delegated to the Secretary of the Air Force 
pursuant to Department of Defense Instruction 2310.05, Accounting for Missing Persons – 
Boards of Inquiry.  
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A1.32.  Authority relating to losses due to hostile acts as delegated to the Secretary of the Air 
Force pursuant to Department of Defense Directive 2310.07E, Personnel Accounting -- Losses 
Due to Hostile Acts.  
 
A1.33. Authority relating to prisoner of war/missing in action office as delegated to the Secretary 
of the Air Force pursuant to Department of Defense Directive 5110.10, Defense Prisoner of 
War/Missing Personnel Office (DPMO).  
 
A1.34.  Authority relating to establishing a national security education program as delegated to 
the Secretary of the Air Force pursuant to Department of Defense Instruction 1025.2, National 
Security Education Program.  
 
A1.35.  Authority relating to the administration of the service agreement under the NSEP as 
delegated to the Secretary of the Air Force pursuant to Department of Defense Instruction 
1025.6, National Security Education Program (NSEP) Service Agreement.  
  
A1.36.  Authority relating to the satisfaction of educational requirements for appointments of 
Reserve component officers to a grade above Junior Grade as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Instruction 1215.17, Educational Requirements for 
Appointment of Reserve Component Officers to a Grade Above First Lieutenant or Lieutenant 
(Junior Grade).  
 
A1.37. Authority relating to isolated training for civilian personnel and contractors as delegated 
to the Secretary of the Air Force pursuant to Department of Defense Instruction 1300.23, 
Isolated Personnel Training for DoD Civilian and Contractors.  
 
A1.38. Authority relating to graduate education of officers on the active duty list as delegated to 
the Secretary of the Air Force pursuant to Department of Defense Instruction 1322.10, Policy on 
Graduate Education for Military Officers.  
 
A1.39. Authority relating to military training as delegated to the Secretary of the Air Force 
pursuant to Department of Defense Directive 1322.18, Military Training. 
 
A1.40.  Authority relating to interactive courseware for military training as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Instruction 1322.20, Development 
and Management of Interactive Courseware (ICW) for Military Training. 
 
A1.41. Authority relating to voluntary education programs as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Instruction 1322.25, Voluntary Education 
Programs.  
 
A1.42. Authority relating to voluntary education programs as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Instruction 1322.6, Fellowships, Scholarships, 
Training With Industry (TWI), and Grants for DoD Personnel. 
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A1.43. Authority relating to voluntary education programs as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Directive 1322.08E, Voluntary Education 
Programs for Military Personnel. 
 
A1.44. Authority relating to civilian career related publications as delegated to the Secretary of 
the Air Force pursuant to Department of Defense Instruction 1430.10, Civilian Career Program 
Publications.  
 
A1.45. Authority relating to civilian career knowledge test program as delegated to the Secretary 
of the Air Force pursuant to Department of Defense Instruction 1430.11, DoD Civilian Career 
Knowledge Test Program.  
 
A1.46. Authority relating to civilians in logistics career knowledge test program as delegated to 
the Secretary of the Air Force pursuant to Department of Defense Instruction 1430.12, Logistics 
Civilian Career Management Program.  
 
A1.47. Authority relating to the executive leadership program as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Directive 1430.14, Department of Defense 
Executive Leadership Development Program (ELDP). 
 
A1.48. Authority relating to civilian career management as delegated to the Secretary of the Air 
Force pursuant to Department of Defense Directive 1430.02, Civilian Career Management.  
 
A1.49. Authority relating to civilian employee training as delegated to the Secretary of the Air 
Force pursuant to Department of Defense Instruction 1430.04, Civilian Employee Training. 
 
A1.50. Authority relating to the National Defense Intelligence College as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Instruction 3305.01, National 
Defense Intelligence College (NDIC).  
 
A1.51. Authority relating to intelligence training as delegated to the Secretary of the Air Force 
pursuant to Department of Defense Instruction 3305.02, DoD General Intelligence Training.  
 
A1.52. Authority relating to the intelligence career development program as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Directive 5010.10, Intelligence 
Career Development Program.  
 
A1.53. Authority relating to the defense language program as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Directive 5160.41E, Defense Language Program 
(DLP). 
 
A1.54. Authority relating to cryptologic training as delegated to the Secretary of the Air Force 
pursuant to Department of Defense Instruction 3305.09, DoD Cryptologic Training.  
 
A1.55. Authority relating to the issuance of ID cards to members of the Uniformed Services of 
the United States and privilege cards to their dependents and other eligible individuals as 
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delegated to the Secretary of the Air Force pursuant to Department of Defense Instruction 
1000.13, Identification (ID) Cards for Members of the Uniformed Services, Their Dependents, 
and Other Eligible Individuals.  
 
A1.56. Authority relating to the administration of Passport and Passport Agent Services as 
delegated to the Secretary of the Air Force pursuant to Department of Defense Directive 
1000.21, DoD Passport and Passport Agent Services.  
 
A1.57. Authority relating to the issuance of ID cards to members of the Uniformed Services of 
the United States, their eligible dependents, and other eligible individuals as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Directive 1000.25, DoD Personnel 
Identity Protection (PIP) Program.  
 
A1.58. Authority relating to the oversight of the Federal Voting Assistance Program as delegated 
to the Secretary of the Air Force pursuant to Department of Defense Directive 1000.04, Federal 
Voting Assistance Program (FVAP).  
 
A1.59. Authority relating to the prohibition of discrimination against people with handicaps as 
delegated to the Secretary of the Air Force pursuant to Department of Defense Directive 1020.1, 
Nondiscrimination on the Basis of Handicap in Programs and Activities Assisted or Conducted 
by the Department of Defense.  
 
A1.60. Authority relating to the governance of telework as delegated to the Secretary of the Air 
Force pursuant to Department of Defense Instruction 1035.01, Telework Policy. 
 
A1.61. Authority relating to covering off-base housing and fair housing enforcement as 
delegated to the Secretary of the Air Force pursuant to Department of Defense Instruction 
1100.16, Equal Opportunity in Off-Base Housing.  
 
A1.62. Authority relating to the acceptance and use of voluntary services as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Instruction 1100.21, Voluntary 
Services in the Department of Defense.  
 
A1.63.  Authority relating to military personnel casualty matters as delegated to the Secretary of 
the Air Force pursuant to Department of Defense Instruction 1300.18, Department of Defense 
(DoD) Personnel Casualty Matters, Policies, and Procedures.  
 
A1.64. Authority relating to the administration of special duty assignment pay for active enlisted 
members as delegated to the Secretary of the Air Force pursuant to Department of Defense 
Instruction 1304.27, Award and Administration of Special Duty Assignment Pay.  
 
A1.65. Authority relating to the Montgomery GI Bill program as delegated to the Secretary of 
the Air Force pursuant to Department of Defense Directive 1322.16, Montgomery GI Bill 
(MGIB) Program. 
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A1.66. Authority relating to voluntary overseas education programs as delegated to the Secretary 
of the Air Force pursuant to Department of Defense Instruction 1322.19, Voluntary Education 
Programs in Overseas Areas.  
 
A1.67. Authority relating to the educational leave program as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Instruction 1322.21, The Educational Leave 
Program for Continuing Public and Community Service.  
 
A1.68. Authority relating to the Retired Serviceman's Family Protection Plan as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Directive 1332.17, Retired 
Serviceman's Family Protection Plan.  
 
A1.69. Authority relating to survivor annuity programs as delegated to the Secretary of the Air 
Force pursuant to Department of Defense Directive 1332.27, Survivor Annuity Program for the 
Uniformed Services.  
 
A1.70. Authority relating to transition assistance for military as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Directive 1332.35, Transition Assistance for 
Military Personnel.  
 
A1.71. Authority relating to pre-separation counseling for military personnel as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Instruction 1332.36, Pre-
separation Counseling for Military Personnel.  
 
A1.72. Authority relating to programs encouraging public and community service employment 
as delegated to the Secretary of the Air Force pursuant to Department of Defense Instruction 
1332.37, Program to Encourage Public and Community Service Employment.  
 
A1.73. Authority relating to wearing of the uniform as delegated to the Secretary of the Air 
Force pursuant to Department of Defense Instruction 1334.1, Wearing of the Uniform.  
 
A1.74. Authority relating to relocation assistance programs as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Instruction 1338.19, Relocation Assistance 
Programs. 
 
A1.75. Authority relating to clothing monetary allowance as delegated to the Secretary of the Air 
Force pursuant to Department of Defense Directive 1338.05, Armed Forces Clothing Monetary 
Allowance Policy.  
 
A1.76. Authority relating to designating locations that qualify enlisted members assigned thereto 
for special pay as delegated to the Secretary of the Air Force pursuant to Department of Defense 
Instruction 1340.10, Special Pay for Duty at Certain Places Outside the Contiguous Forty-Eight 
States and the District of Columbia.  
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A1.77. Authority relating to continuation pay for engineering and scientific careers who extend 
their period of active duty as delegated to the Secretary of the Air Force pursuant to Department 
of Defense Instruction 1340.15, Officer Engineering and Scientific Career Continuation Pay.  
 
A1.78. Authority relating to certification of the public and community service employment of 
eligible retired members as delegated to the Secretary of the Air Force pursuant to Department of 
Defense Instruction 1340.19, Certification of Public and Community Service Employment of 
Military Retirees.  
 
A1.79. Authority relating to “hazard” pay as delegated to the Secretary of the Air Force pursuant 
to Department of Defense Instruction 1340.9, Special Pay for Duty Subject to Hostile Fire or 
Imminent Danger.  
 
A1.80.  Authority relating to the FSSA program as delegated to the Secretary of the Air Force 
pursuant to Department of Defense Instruction 1341.11, Family Subsistence Supplemental 
Allowance (FSSA) Program.  
 
A1.81. Authority relating to the implementation of the Defense Enrollment Eligibility Reporting 
System as delegated to the Secretary of the Air Force pursuant to Department of Defense 
Instruction 1341.2, Defense Enrollment Eligibility Reporting System (DEERS) Procedures.  
 
A1.82. Authority relating to the veterans employment assistance program as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Directive 1341.6, Veterans 
Employment Assistance Program. 
 
A1.83. Authority relating to the implementation of the adoption reimbursement policy as 
delegated to the Secretary of the Air Force pursuant to Department of Defense Instruction 
1341.09, DoD Adoption Reimbursement Policy.  
 
A1.84. Authority relating to family policy as delegated to the Secretary of the Air Force pursuant 
to Department of Defense Directive 1342.17, Family Policy.  
 
A1.85. Authority relating to the development of family care plans as delegated to the Secretary 
of the Air Force pursuant to Department of Defense Instruction 1342.19, Family Care Plans.  
 
A1.86. Authority relating to instituting family centers as delegated to the Secretary of the Air 
Force pursuant to Department of Defense Instruction 1342.22, Family Centers.  
 
A1.87. Authority relating to compensation for abused dependents as delegated to the Secretary of 
the Air Force pursuant to Department of Defense Instruction 1342.24, Transitional 
Compensation for Abused Dependents.  
 
A1.88. Authority relating to debt processing procedures for military members as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Instruction 1344.12, Indebtedness 
Processing Procedures for Military Personnel.  
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A1.89. Authority relating to the National Voters Registration Act as delegated to the Secretary of 
the Air Force pursuant to Department of Defense Directive 1344.13, Implementation of the 
National Voter Registration Act (NVRA).  
 
A1.90. Authority relating to paternity claims and adoption proceedings for former and current 
military members as delegated to the Secretary of the Air Force pursuant to Department of 
Defense Directive 1344.3, Paternity Claims and Adoption Proceedings Involving Members and 
Former Members of the Armed Forces.  
 
A1.91. Authority relating to indebtedness of military personnel as delegated to the Secretary of 
the Air Force pursuant to Department of Defense Directive 1344.9, Indebtedness of Military 
Personnel.  
 
A1.92. Authority relating to awarding memorabilia as delegated to the Secretary of the Air Force 
pursuant to Department of Defense Directive 1348.19, Award of Trophies and Similar Devices in 
Recognition of Accomplishments.  
 
A1.93. Authority relating to the implementation of awards programs as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Instruction 1348.33, Military 
Awards Program.  
 
A1.94. Authority relating to the acceptance and retention of decorations from foreign 
governments as delegated to the Secretary of the Air Force pursuant to Department of Defense 
Directive 1005.13, Gifts and Decorations from Foreign Governments.  
 
A1.95. Authority relating to presidential recognition upon retirement from military service as 
delegated to the Secretary of the Air Force pursuant to Department of Defense Instruction 
1348.34, Presidential Recognition on Retirement from Military Service.  
 
A1.96. Authority relating to affirmative action processes as delegated to the Secretary of the Air 
Force pursuant to Department of Defense Instruction 1350.3, Affirmative Action Planning and 
Assessment Process.  
 
A1.97. Authority relating to the payment of civilians during an evacuation as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Instruction 1400.11, Payments to 
Civilian Employees and Their Dependents During an Evacuation.  
 
A1.98. Authority relating to the development of programs to enhance the stability of civilian 
employment as delegated to the Secretary of the Air Force pursuant to Department of Defense 
Instruction 1400.20, DoD Program for Stability of Civilian Employment.  
 
A1.99. Authority relating to the improvement of employment opportunities for family members 
stationed in foreign areas as delegated to the Secretary of the Air Force pursuant to Department 
of Defense Instruction 1400.23, Employment of Family Members of Active Duty Military 
Members and Civilian Employees Stationed in Foreign Areas.  
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A1.100. Authority relating to retirement planning programs as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Instruction 1412.3, Retirement Planning 
Programs.  
 
A1.101. Authority relating to allowance for subsistence pay as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Directive 1418.05, Basic Allowance for 
Subsistence (BAS) Policy.  
 
A1.102. Authority relating to duty hours as delegated to the Secretary of the Air Force pursuant 
to Department of Defense Instruction 1422.1, Hours of Duty.  
 
A1.103.  Authority relating to supporting special events as delegated to the Secretary of the Air 
Force pursuant to Department of Defense Directive 2000.15, Support to Special Events.  
 
A1.104. Authority relating to noncombatant evacuation operations as delegated to the Secretary 
of the Air Force pursuant to Department of Defense Directive 3025.14, Protection and 
Evacuation of U.S. Citizens and Designated Aliens in Danger Areas Abroad (Short Title: 
Noncombatant Evacuation Operations).  
 
A1.105. Authority relating to the combined federal campaign as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Instruction 5035.01, Combined Federal Campaign 
(CFC) Fund-Raising Within the Department of Defense.  
 
A1.106. Authority relating to the combined federal campaign overseas as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Instruction 5035.05, DoD 
Combined Federal Campaign - Overseas (CFC - O).  
 
A1.107. Authority relating to wages paid from appropriated funds as delegated to the Secretary 
of the Air Force pursuant to Department of Defense Instruction 5120.39, Department of Defense 
Wage Fixing Authority- Appropriated Fund and Nonappropriated Fund Compensation 
Programs .  
 
A1.108. Authority relating to naturalization of aliens or alien dependent/spouses serving in the 
armed forces as delegated to the Secretary of the Air Force pursuant to Department of Defense 
Instruction 5500.14, Naturalization of Aliens Serving in the Armed Forces of the United States 
and of Alien Spouses and/or Alien Adopted Children of Military and Civilian Personnel Ordered 
Overseas.  
 
A1.109. Authority relating to pay for foreign language proficiency as delegated to the Secretary 
of the Air Force pursuant to Department of Defense Instruction 7280.03, Foreign Language 
Proficiency Bonus (FLPB).   
 
A1.110. Authority relating to recurring reporting for civilians as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Instruction 7730.18, Recurring Reports of Civilian 
Employment and Payrolls.  
 

  



  HAF MD 1-32  1 July 09 16 

A1.111. Authority relating to the Aviation Career Incentive Act of 1974 as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Instruction 7730.57, Aviation 
Incentive Pays and Continuation Bonus Program.   
 
A1.112. Authority relating to the administration and use of employee surveys as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Instruction 1100.13, Surveys of 
DoD Personnel.  
 
A1.113. Authority relating to Standard Form 180 as delegated to the Secretary of the Air Force 
pursuant to Department of Defense Instruction 1332.13, Standardization of Form for Application 
for Replacement of Separation Documents.  
 
A1.114. Authority relating to inter-departmental personnel support for civilians as delegated to 
the Secretary of the Air Force pursuant to Department of Defense Directive 1400.16, Inter-
departmental Civilian Personnel Administration Support.  
 
A1.115. Authority relating to the preparation and administration of manpower programs by the 
Services as delegated to the Secretary of the Air Force pursuant to Department of Defense (DoD) 
Directive 1100.4, Guidance for Manpower Management.  
 
A1.116. Authority relating to operation and reporting on the enhancement, measurement, and 
evaluation of productivity as delegated to the Secretary of the Air Force pursuant to Department 
of Defense Instruction 5010.34, Productivity Enhancement, Measurement, and Evaluation - 
Operating Guidelines and Reporting Instructions.  
 
A1.117. Authority relating to the Management Headquarters and Headquarters Support activities 
as delegated to the Secretary of the Air Force pursuant to Department of Defense Instruction 
5100.73, Major DoD Headquarters Activities.  
 
A1.118.  Authority relating to requirements for reporting manpower authorization, individuals 
account, programmed manpower structure, and unit data as delegated to the Secretary of the Air 
Force pursuant to Department of Defense Instruction 7730.64, Automated Extracts of Manpower 
and Unit Organizational Element Files.  
 
A1.119. Authority relating to determination of when employees meet the eligibility criteria for 
waiver of annual premium pay limitation, as delegated to the Secretary of the Air Force pursuant 
to the Deputy Secretary of Defense Memorandum on Increased Annual Premium Pay 
Limitations, and may be further re-delegated no lower than managers and supervisors as defined 
in subject memo attachments.   
 
A1.120. Authority relating to the appointment of health care professionals as delegated to the 
Secretary of the Air Force pursuant to the Under Secretary of Defense (USD) for Personnel and 
Readiness (P&R) Memorandum, which re-delegates the authority as per the applicable section of 
the appropriations act for any given year.   
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A1.121. Authority relating to the authorization and support of private organizations located on 
DoD installations as delegated to the Secretary of the Air Force pursuant to Department of 
Defense (DoD) Instruction 1000.15, Procedures and Support for Non-Federal Entities 
Authorized to Operate on DoD Installations. 
 
A1.122. Authority relating to operating and managing programs for military MWR as delegated 
to the Secretary of the Air Force pursuant to DoD Instruction 1015.10, Programs for Military 
Morale, Welfare, and Recreation (MWR). 
 
A1.123. Authority relating to the DoD lodging program as delegated to the Secretary of the Air 
Force pursuant to DoD Instruction 1015.11, Lodging Policy. 
 
A1.124. Authority relating to the resource management of lodging programs as delegated to the 
Secretary of the Air Force pursuant to DoD Instruction 1015.12, Lodging Program Resource 
Management. 
 
A1.125. Authority relating to qualified scouting organizations operating on U.S. military 
installations overseas as delegated to the Secretary of the Air Force pursuant to DoD Instruction 
1015.9, Professional United States Scouting Organization Operations at United States Military 
Installations Located Overseas. 
 
A1.126. Authority relating to vending facility program for the blind as delegated to the Secretary 
of the Air Force pursuant to DoD Directive 1125.3, Vending Facility Program for the Blind on 
Federal Property. 
 
A1.127. Authority relating to providing billeting or lodging in kind for Reserve component 
members as delegated to the Secretary of the Air Force pursuant to DoD Instruction 1225.9, 
Billeting for Reserve Component Members. 
 
A1.128. Authority relating to mortuary affairs as delegated to the Secretary of the Air Force 
pursuant to DoD Directive 1300.22, Mortuary Affairs Policy, and DoD Instruction 1300.15, 
Military Funeral Support. 
 
A1.129. Authority relating to providing an entertainment program for personnel and dependents 
stationed overseas as delegated to the Secretary of the Air Force pursuant to DoD Directive 
5101.1, DoD Executive Agent, DoD Directive 1000.26E, Support for Non-Federal Entities 
Authorized to Operate on DoD Installations, and DoD Instruction 1330.13, Armed Forces 
Entertainment Program. 
 
A1.130. Authority relating to required morale, welfare, and recreational activity personnel data 
as delegated to the Secretary of the Air Force pursuant to DoD Instruction 1330.20, Reporting of 
Morale, Welfare, and Recreational (MWR) Activities Personnel Information. 
 
A1.131. Authority relating to the Department of Defense Food Service Program as delegated to 
the Secretary of the Air Force pursuant to DoD Instruction 1338.10, Department of Defense 
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Food Service Program, and DoD Directive 5101.10, DoD Executive Agency (DoD EA) for 
Subsistence. 
 
A1.132. Authority relating to display of the national flag at half-staff as delegated to the 
Secretary of the Air Force pursuant to DoD Instruction 1005.06, Display of the National Flag at 
Half-Staff. 
 
A1.133. Authority relating to review of interment allowances as delegated to the Secretary of the 
Air Force pursuant to DoD Directive 1344.8, Interment Allowance for Deceased Active Duty 
Personnel. 
 
A1.134. Authority relating to nonappropriated fund instrumentalities as delegated to the 
Secretary of the Air Force pursuant to DoD Instruction 1401.1, Personnel Policy for 
Nonappropriated Fund Instrumentalities (NAFIs). 
 
A1.135. Authority relating to protection against reprisals for Nonappropriated Fund 
Instrumentality employees or applicants as delegated to the Secretary of the Air Force pursuant 
to DoD Directive 1401.03, DoD Nonappropriated Fund Instrumentality (NAFI) Employee 
Whistleblower Protection. 
 
A1.136. Authority relating to background checks on individuals in childcare services delegated 
to the Secretary of the Air Force pursuant to DoD Instruction 1402.5, Criminal History 
Background Checks on Individuals In Child Care Services. 
 
A1.137. Authority relating to restrictions on the sale or rental of sexually explicit materials on 
DoD property as delegated to the Secretary of the Air Force pursuant to DoD Instruction 
4105.70, Sale or Rental of Sexually Explicit Material on DoD Property. 
 
A1.138. Authority relating to the Defense Commissary Agency and the Commissary Board of 
Directors as delegated to the Secretary of the Air Force pursuant to DoD Directive 5105.55, 
Defense Commissary Agency (DECA). 
 
A1.139. Authority relating to implementing Child Development Programs as delegated to the 
Secretary of the Air Force pursuant to DoD Instruction 6060.2, Child Development Programs. 
 
A1.140.   Authority relating to the operation of Youth Programs as delegated to the Secretary of 
the Air Force pursuant to DoD Instruction 6060.4, Department of Defense (DoD) Youth 
Programs. 
 
A1.141. Authority relating to the operation of School Age Care programs as delegated to the 
Secretary of the Air Force pursuant to DoD Instruction 6060.3, School-Age Care (SAC) 
Program;  DoD 6060.1-M-18, Prevention of Child Abuse and Neglect in Child Care Settings. 
 
A1.142. Authority relating to the purchase of foreign goods and services by DoD 
Nonappropriated fund instrumentalities as delegated to the Secretary of the Air Force pursuant to  
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DoD Instruction 7060.03 International Balance of Payments Program--Nonappropriated Fund 
Activities. 
 
A1.143.  Authority relating to civilian NAFIs as delegated to the Secretary of the Air Force 
pursuant to DoD Instruction 1015.08, DoD Civilian Employee Morale, Welfare, and Recreation 
(MWR) Activities and Supporting Nonappropriated Fund Instrumentalities (NAFI) and DoD 
1015.8-R, DoD Civilian Employee Morale, Welfare, and Recreation (MWR) Activities and 
Supporting Nonappropriated Fund Instrumentalities (NAFIs) Regulation. 
 
A1.144.  Authority relating to the Defense Advisory Committee on Women in the Services as 
delegated to the Secretary of the Air Force pursuant to Department of Defense Instruction 
5120.14, Defense Advisory Committee on Women in the Services  (DACOWITS).  
  
A1.145.  Authority relating to the implementation of policies and procedures for medical 
manpower and personnel programs as delegated to the Secretary of the Air Force pursuant to 
DoD Instruction 6000.13, Medical Manpower and Personnel. 
 
A1.146.  Authority relating to the career lifecycle management of senior executive service 
leaders as delegated to the Secretary of the Air Force pursuant to DoD Directive 1403.03, The 
Career Lifecycle Management of the Senior Executive Service Leaders Within the Department of 
Defense. 
 
A1.147.  Authority related to Voluntary Separation Payments as delegated to the Secretary of the 
Air Force pursuant to Under Secretary of Defense (Personnel and Readiness) Memorandum, 
Implementation of the Fiscal Year (FY) 2007 National Defense Authorization Act (NDAA) 
Expanded Voluntary Separations Payment (VSP) for Members of the Armed Forces, January 8, 
2007, as amended by Under Secretary of Defense (Personnel and Readiness) Memorandum, 
Modification of the Voluntary Separations Payment (VSP) Implementation Policy, April 30, 
2008.  
 
A1.148. Authority relating to the National Defense Executive Reserve (NDER) as delegated to 
the Secretary of the Air Force pursuant to Department of Defense Instruction 1100.06, National 
Defense Executive Reserve.   
 
A1.149. Authority relating  to the Department of Defense efficiency review process (ER) as 
delegated to the Secretary of the Air Force pursuant to Department of Defense Instruction 
5010.37, Efficiency Review, Position Management, and Resource Requirements Determination.  
 
A1.150. Authority relating to the Social Security Act and Federal Insurance Contribution Act as 
delegated to the Secretary of the Air Force pursuant to Department of Defense Instruction 
5160.24, Delegation of Power to the Secretaries of the Military Departments to Make 
Determinations Under the Social Security Act and Federal Insurance Contributions Act. 
 
A1.151.  Authority relating to the civilian personnel management system as delegated to the 
Secretary of the Air Force pursuant to Department of Defense Directive 1400.25, DoD Civilian 
Personnel Management System. 
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A1.151.1. Authority and coverage relating to the establishment and reporting of recognition and 
award programs intended to improve operations as delegated to the Secretary of the Air Force 
pursuant to Department of Defense 1400.25-M, DoD Civilian Personnel Manual, Subchapter 
451, Awards.   
 
A1.152.  Authority relating to the defense language program as delegated to the Secretary of the 
Air Force pursuant to Department of Defense Instruction, DoDI 5160.70, Management of DoD 
Language and Regional Proficiency Capabilities. 
 
A1.153.  Authority relating to federal executive boards as delegated to the Secretary of the Air 
Force pursuant to Department of Defense Directive 5030.54, Federal Executive Boards. 
 
A1.154.  Authority relating to the implementation of expedited hiring authority for acquisition 
positions as delegated to the Secretary of the Air Force pursuant to the Under Secretary of 
Defense (USD) for Personnel and Readiness (P&R) and Under Secretary of Defense (USD) for 
Acquisition, Technology, and Logistics (AT&L) Memorandum dated 23 December 2008, which 
re-delegates the authority and responsibility under subsection 1705(h) of Title 10, U.S.C., as 
amended by Section 833 of the 2009 National Defense Authorization Act.  This delegation 
expires September 30, 2012, but may be rescinded earlier should conditions warrant. 
 
*A1.155.  Authority relating to the appointment of scientific and engineering positions within the 
Air Force Research Laboratory (AFRL) as delegated to the Secretary of the Air Force pursuant 
to the Under Secretary of Defense (USD) for Personnel and Readiness (P&R) Memorandum 
dated December 16, 2008, which delegates the provisions of section 1108 of the Duncan Hunter 
Authorization Act for Fiscal Year 2009.  This delegation expires December 31, 2013, but may be 
rescinded earlier should conditions warrant. 
 
*A1.156.  Authority relating to the Post 9/11 GI Bill program as delegated to the Secretary of the 
Air Fore pursuant to Under Secretary of Defense for Personnel and Readiness Directive-Type 
Memorandum 09-003, 22 June 2009 (to be incorporated into a DoD Instruction within 180 days). 
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ATTACHMENT 2 
 

DEPUTY CHIEF OF STAFF, MANPOWER, PERSONNEL AND SERVICES 
(AF/A1) 

ORGANIZATION AND FUNCTIONS 
 

Deputy Chief of Staff 
for 

Manpower, Personnel 
& Services 

(AF/A1)

Directorate of
Force Development

(AF/A1D)

Directorate of
Manpower, Organization 

& Resources
(AF/A1M)

Directorate of 
Force Management Policy

(AF/A1P)

Directorate of Services
(AF/A1S)

Directorate of 
Plans and Integration

(AF/A1X)

AF Gen Off Mgt (DPG)
AF Sr Exec Mgt (DPS)
AF Colonels Mgt (DPO)
AF Chief MSgt Ops (DPE)

Exec Services (A1E)

Action Group (A1I)

Resource Integration (A1Y)

Guard Advisor (A1G)

Reserve Advisor (A1H)

Equal Opportunity (A1Q)

 
 
A2.1.  The Office of the Deputy Chief of Staff for Manpower, Personnel and Services 
(AF/A1) has overall responsibility for supervision of the staff, which develops plans and 
policies, and then directs and supervises the implementation of resulting programs and 
procedures for all Air Force military and civilian personnel, manpower and organization, and 
services activities. 
 
A2.2.  Subordinate offices include: 
 

A2.2.1.  AF/A1 Action Group (AF/A1I).  AF/A1I provides independent analytical 
support directly to AF/A1 on all issues affecting Air Force members and their families.  
Acts as AF/A1 liaison to the Secretariat, Chief of Staff, Air Staff DCSs, and external 
agencies.  Provides interface between Congressional staffers, military legislative liaison 
officers, and AF/A1 through conferences, orientations, and meetings.  Serves as AF/A1 
focal point for all AF/A1 briefings, speeches (to include CORONA), interviews, and 
authors all AF/A1 speeches and prepares AF/A1 for all media interviews.  Orchestrates 
AF/A1 preparations for the Secretary of the Air Force (SECAF), Chief of Staff of the Air 
Force (CSAF), SAF/MR, AF/CCC, and AF/A1 testimony to include authoring the AF/A1 
posture statement and any other written statements from AF/A1 to Congress. 
 
A2.2.2.  AF/A1 Executive Services (AF/A1E).   AF/A1E is responsible for providing 
administrative support by managing AF/A1 workflow and tracking executive 
correspondence, administering and monitoring security and safety programs, managing 
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Personnel programs and maintaining unit-level records, controlling nonappropriated fund 
(NAF) allotments, and overseeing purchase of supplies and equipment.  
 
A2.2.3. AF/A1 Guard Advisor (AF/A1G).  AF/A1G is the bridge and conduit between 
the active duty, the Chief of the Air National Guard, and the Chief of the National Guard 
Bureau.  Advises the Deputy Chief of Staff of Manpower, Personnel and Services and 
other A1 directors on personnel matters affecting the Air National Guard and on Air 
National Guard matters impacting active duty personnel policies.  Maintains liaison with 
HQ AFRC, HQ ARPC, AF/RE staff, and NGB/A1 staff, as required, to maintain a viable 
and operational ready Air Force Reserve Component mobilization resource.   
 
A2.2.4. AF/A1 Reserve Advisor (AF/A1H).  AF/A1H is the bridge and conduit between 
the active duty and the Chief of Air Force Reserve.  Advises the Deputy Chief of Staff, of 
Manpower, Personnel and Services and other AF/A1 directors on personnel matters 
affecting the Air Force Reserve and on Air Force Reserve matters impacting active duty 
personnel policies.  Maintains liaison with HQ AFRC, HQ ARPC, AF/RE staff, and 
NGB/A1 staff, as required, to maintain a viable and operational ready Air Force Reserve 
Component mobilization resource.   
 
 

 A2.2.5. AF/A1 Equal Opportunity Office (AF/A1Q).  AF/A1Q is responsible for 
 developing equal opportunity and human relations policy. 
 
 Specific programs and policies for which AF/A1Q is responsible include the following: 
 Military and Civilian EO Programs; Military EO Career Field Management (3S1X1); 
 Affirmative Employment and Special Emphasis Programs; Diversity Management; 
 Policy only on Free Exercise of Religion in the AF; and Executive Agent for the Defense 
 Equal Opportunity Management Institute DEOMI. 

 
A2.2.6.  AF/A1 Resource Integration Directorate (AF/A1Y).  Ensures optimal 
financial management within AF/A1 portfolio.  Plans, provides, monitors and executes 
year-of-execution funding resources across the AF/A1 portfolio with the capability to 
effectively meet constantly changing requirements and transformation initiatives.  
Provides end-to-end oversight and execution of AF/A1 financial management functions 
within the HAF for year of execution.   
 
A2.2.7.  Directorate of Force Development (AF/A1D):  AF/A1D is responsible for 
developing “Airmen,” both in terms of what Airmen deliver to commanders, and the 
knowledge, skills, and attributes Airmen need to succeed in their AF careers.  Defines 
institutional competencies and leadership attributes Airmen must possess in order to 
become effective members of the Air Force’s Total Force.  Develops education, training, 
and assignment guidelines with objective, measurable outcomes, which are used to shape 
the knowledge, skills, and expectations of Airmen through a continuum of experiences 
that will prepare them to execute and manage complex missions/programs, and lead 
people.  Defines the Culture of Airmen—core standards, values, and expectations that all 
Airmen hold in common.   
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Specific programs and policies for which AF/A1D is responsible include the following: 
Total Force Development (Civilian, Enlisted, and Officer); synchronization of 
information technology programs and software applications under the Continuum of 
Learning; operationalizing force development through competency assessments; 
Academic Development and Skills Development Programs; Culture, Region and 
Language Program as the Air Force Senior Language Authority; and Officer 
Development and Commissioning Programs in support of the United States Air Force 
Academy (USAFA) and the Jeanne M. Holm Center for Officer Accessions and Citizen 
Development (Holm Center). 

 
A2.2.8.  Directorate of Manpower, Organization & Resources (AF/A1M):  AF/A1M 
is responsible for defining AF manpower requirements and managing corporate AF 
Manpower and Personnel programming and resource distribution for the Total Force.  
AF/A1M also ensures corporate AF manpower requirements link mission capabilities to 
programmed resources.  In doing so, AF/A1M provides AF/A1 with the ability to 
prioritize programs and manage the Personnel portfolio within the Headquarters Air 
Force Resource Management Process (HAFRMP) and gives AF/A1 visibility on all 
Personnel assets, which is needed to effectively and efficiently manage enterprise 
operations and fund associated programs.      

 
Specific programs and policies for which AF/A1M is responsible include the following: 
Capabilities Determination; Strategic Sourcing; Wartime Requirements; Organization 
Development; Program Review Panels for Manpower, Personnel & Training, and 
Competitive Sourcing & Privatization (CS&P); Budget Development; End Strength 
Management; Civilian Position Classification policy; Manpower Data Management, 
Planning and Execution for Base Realignment and Closure (BRAC); and Special Access 
Programs.   

 
A2.2.9.  Directorate of Force Management Policy (AF/A1P).  AF/A1P is responsible 
for developing objectives, performing analysis, and developing force management 
policies to effectively shape and balance the AF’s Total Force (Active, Guard, Reserve, 
Civilians, and Contractor augmentees).   

 
Specific programs and policies for which AF/A1P is responsible include the following:  
Total Force Management (Civilian, Enlisted, and Officer) and Special Programs; policies 
for Accessions, Assignments, Retirement/Separations, Military Disability Evaluations 
and Military Promotions/Evaluations; Rated and Joint Officer Management; Readiness 
Operations, Contingency and Mobilization Plans, and Readiness Systems and Analysis; 
the military compensation package, travel reimbursements and related allowances; 
Civilian Personnel Policies (recruitment, placement, workforce shaping, compensation, 
performance management, benefits, employee relations, labor relations for all civilian 
personnel; implementation and sustainment of all civilian personnel systems; and NSPS 
program management and implementation); Military Classification; Skills Management, 
Retention and Retraining Policy; and Training and Education Resources and 
Requirements Management.   

  



  HAF MD 1-32  1 July 09 24 

 
A2.2.10.  Directorate of Plans and Integration (AF/A1X):  AF/A1X is responsible for 
ensuring AF/A1’s strategic goals are effectively aligned with the President’s 
Management Agenda (PMA), OSD’s Defense Planning Guidance (DPG), and the Air 
Force’s Annual Planning and Programming Guidance (APPG).  To accomplish this, 
AF/A1X articulates AF Personnel priorities in the Manpower, Personnel and Services 
Strategic Plan and ensures they are integrated with, and drive AF/A1 legislative, 
programming, budgeting, and policy development activities.  AF/A1X also serves as the 
Program Manager for AF/A1 Information Technology (IT) planning, programming, and 
development; (e.g., AF integration with and implementation of the Defense Integrated 
Military Human Resource Management System (DIMHRS)), Personnel Services 
Delivery Transformation (PSDT) and is the focal point for evaluating and redefining 
Force Support functional and organizational roles and missions enterprise-wide.   

 
Specific programs and policies for which AF/A1X is responsible include the following: 
Development of Personnel Strategic Plans, Doctrine, and Legislation; Performance 
Management; PSDT Planning and Implementation (Program Integration, Total Force 
Process Design/Redesign, Organizational Transformation, and  Total Force Service 
Centers);  System Requirements Determination; Technology Planning and facilitating the 
integration and implementation of HAF/IC initiatives; and Base Realignment and Closure 
(BRAC) data collection and analysis. 

 
A2.2.11.  Directorate of Services (AF/A1S):  AF/A1S serves as the principal advisor to 
SECAF, CSAF, and members of Congress for the Air Force Services program designed 
to meet the needs of Airmen and their families; and provides advice and counsel to 
MAJCOM commanders on programs under their jurisdiction.  AF/A1S manages the 
Services business and allocates limited appropriated fund (APF) resources; issues fiscal 
and operational policy for all Services programs and activities; makes recommendations 
to CSAF on MWR and NAF corporate direction and broad policies to ensure a balanced 
program for the entire AF community; ensures adequate resources and training are 
available to sustain wartime readiness posture of personnel; establishes and maintains 
proper oversight of administration of programs worldwide; develops guidance to 
operationalize and sustain the Common Airman Culture; and ensures Airmen are 
effectively, competitively, and fairly compensated for their work.  

 
Specific programs and policies for which AF/A1S is responsible include the following: 
lodging, food service, fitness, child development and youth, golf, clubs, libraries, Air 
Force uniform and recognition programs, recognition programs, Sexual Assault 
Prevention and Response, airman and family readiness, honor guard, mortuary affairs, 
protocol, Air Force Survivor Assistance, NAFs, NAFIs, NAFI operations and personnel, 
and a wide spectrum of recreation activities.  Also serves as the executive agent for 
Armed Forces Entertainment, supporting all military services; provides quality, live 
entertainment to military and family members overseas; liaison with United Service 
Organizations (USO) concerning the entertainment of U.S. Armed Forces overseas.   
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A2.2.12.  Senior Leader Management Offices: Air Force General Officer Management 
Office (AF/DPG); Air Force Senior Executive Management Office (AF/DPS); Air Force 
Colonel Management Office (AF/DPO); and Air Force Chief Master Sergeant 
Management Office (AF/DPE).  Serve as the focal points for all matters affecting general 
officers (GO), members of the senior executive service (SES) and Civilian Strategic 
Leader Program (CSLP), colonels, and chief master sergeants.  Specific programs and 
policies which these offices are responsible for include the following:  analysis of AF and 
joint requirements to optimally assign and develop USAF senior leaders; development of 
policies and plans, and administration of a wide range of programs to access, train, 
support, develop and utilize 8,600 senior leaders.      
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ATTACHMENT 3 
 

STANDARD OPERATING PROCEDURES  
FOR THE 

ASSISTANT SECRETARY OF THE AIR FORCE 
 (MANPOWER AND RESERVE AFFAIRS) 

AND THE 
DEPUTY CHIEF OF STAFF, MANPOWER, PERSONNEL AND SERVICES 

 
These standard operating procedures (SOPs) apply to individuals assigned to SAF/MR and 
AF/A1 who are responsible for developing policy, managing programs, and preparing guidance 
on approved policies and plans for the field.  These procedures are intended to facilitate routine 
staff actions and functions and reduce duplication of effort between SAF/MR and AF/A1 staff 
roles while increasing operating effectiveness and efficiency.  
 
A3.1 Subject to the standard operating procedures that follow, a general description of the flow 
of work between SAF/MR and AF/A1 is:  
 

A3.1.1.  AF/A1 develops policies and submits them to SAF/MR for coordination and 
concurrence prior to SECAF approval;  
A3.1.2. AF/A1 develops AF Instructions and submits them to SAF/MR for coordination 
and concurrence prior to A1 approval;  
A3.1.3. AF/A1 develops strategic plans and submits them to SAF/MR for coordination 
and concurrence prior to A1 implementation; and,  
A3.1.4. AF/A1 executes approved policies and guidance, AF instructions, and strategic 
plans, providing additional guidance to the field as necessary.  

 
Additionally, by establishing conditions and parameters that signal when an issue, initiative, or 
performance measure requires the involvement of SAF/MR to fulfill inherent policy oversight 
responsibilities (see paragraphs A3.3 thru A3.5), these standard operating procedures will help 
prevent the development of a permission-seeking/permission-granted dynamic between SAF/MR 
and AF/A1.  SAF/MR and AF/A1 will combine senior leader field visits with reviews by the Air 
Force Inspector General and Auditor General to verify the effectiveness of these standard 
operating procedures, as well as the effectiveness of manpower, personnel and services 
programs. 
 
A3.2. AF/A1 Support of the Chief of Staff in his Role as a Member of the Joint Chiefs: 
AF/A1 will act independently of SAF/MR when AF/A1 is providing support to the Air Force 
Chief of Staff or Vice Chief of Staff in their roles as members of the Joint Chiefs of Staff, 
including the Joint Requirements Oversight Council. To the extent not inconsistent with the 
direction of the Chief of Staff or the Vice Chief of Staff, AF/A1 will keep SAF/MR informed of 
significant matters in these areas. 
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A3.3. Conditions for AF/A1 to Exercise Delegated Secretarial Authorities.  AF/A1 is 
authorized to act on the SECAF or SAF/MR’s behalf when such action: 
 

A3.3.1. Supports the POM, BES, or President’s Budget; 
 
A3.3.2. Provides data, analyses, information papers, etc., to OSD or congressional staff in 
support of established policies, programs, or other initiatives that have been vetted 
through the Air Force corporate structure, or other appropriate decision process; e.g. 
senior leader forum or fully coordinated staff package; 
 
A3.3.3. Provides a clear, unambiguous, quantitative link to the Manpower, Personnel and 
Services Strategic Plan, and/or aligns program resources with its goals and objectives; 
 
A3.3.4. Implements an order or revised policy direction from the Secretary of the Air 
Force; 
 
A3.3.5. Satisfies routine reporting requirements and requests for status reports on Air 
Force programs/initiatives from OSD and Congress; 
 
A3.3.6. Has been delegated to A1 to deal with specific manpower, personnel and services 
matters (i.e. speaking, making decisions, and acting on behalf of the Air Force).  

 
A3.4.  Conditions Requiring SAF/MR Action.  SAF/MR review and concurrence are required 
prior to implementing any policy, plan, and program when one or more of the following 
situations or conditions apply: 

 
A3.4.1 Involves a disagreement among the components of the Air Force Total Force on a 
policy over which SAF/MR has authority. 
 
A3.4.2. Drives unprogrammed or budgeted resource demands ($50M or more across the 
FYDP) to the federal government. 
 
A3.4.3. Involves a controversial issue that will cause, or is likely to cause, significant 
reactions among senior Administration officials, Members of Congress or key staff, the 
public, or the press, such as, but not limited to, matters regarding sexual assault or 
religious preference. 
 
A3.4.4. Involves the breach of a performance parameter established in policy directives 
and/or Air Force instructions.  
 
A3.4.5. Drives broad cultural changes crossing many Air Force functions that will take 
concerted, coordinated action over several years to achieve. 
 
A3.4.6. Involves an assessment of a program, falling within the portfolio of SAF/MR, 
that suggests a significant problem or failure in the program. 
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A3.5.  Conditions Requiring SAF/MR Approval of AF/A1 Actions.  SAF/MR approval is 
required prior to implementing any policy, plan, program, practice or activity when one or more 
of the following situations or conditions apply: 

 
A3.5.1. Involves a change or perceived erosion of Air Force support for a key Secretary 
of the Air Force or Administration agenda item about which the Principal speaks; 
likewise for a senior Member of Congress or a member of a congressional committee 
with significant focus on national defense-related issues (such as Armed Services, 
Appropriations, Ways and Means, or Veterans Affairs).  
 
A3.5.2. Involves process changes affecting the oversight roles or abilities of the Air Force 
Secretariat, Office of the Secretary of Defense, other (non-Air Force) Administration 
officials, or the Congress.  
 
A3.5.3. Involves a Statute, Executive Order, or DoD policy that requires Secretary of the 
Air Force review, coordination, and/or implementation.  AF policy requires all SD Forms 
106 to be signed by SAF/MR for DoD Issuances falling within his purview. 
 
A3.5.4. Involves new policies or initiatives proposed by OSD officials, congressional 
staff, or Air Force that would result in significant changes to Air Force personnel 
management practices or programs and their outcomes. 
 
A3.5.5. Involves decisions relating to SAF/MR operations, to include personnel 
assignments, TDY and supply resource, and contract or research support.  

 
A3.6. Revisions to Standard Operating Procedures. These operating procedures may be 
reviewed and revised as deemed necessary by the Secretary of the Air Force.  SAF/MR or 
AF/A1 may also initiate a revision in consultation with AF/A1 or SAF/MR, respectively.  OPRs 
must follow revision procedures as mandated in HOI 90-1 Delegating Statutory Authority or 
Assigning Responsibilities.  
 
 
 
          //SIGNED//        //SIGNED// 
CRAIG W. DUEHRING                              RICHARD Y. NEWTON III 
Assistant Secretary of the Air Force                                   Lieutenant General, USAF 
(Manpower and Reserve Affairs)         DCS, Manpower, Personnel  

        and Services            
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