
 

BY ORDER OF THE  

SECRETARY OF THE AIR FORCE 

 

AIR FORCE POLICY DIRECTIVE 36-25 

7 MAY 2014 

Personnel 

MILITARY PROMOTION AND DEMOTION 

COMPLIANCE WITH THIS PUBLICATION IS MANDATORY 

ACCESSIBILITY: This publication is available on the e-publishing website at www.e-

publishing.af.mil for downloading. 

RELEASABILITY: There are no releasability restrictions on this publication. 

 

OPR:  HQ USAF/A1PP 

 

Supersedes:  AFPD 36-25, 21 June 1993 

Certified by: SAF/MR 

 (Gordon O. Tanner) 

Pages: 5  

 

This Air Force Policy Directive (AFPD) implements DoD Directive 1304.20, Enlisted Personnel 

Management System, July 28, 2005; DoDI 1310.01, Rank and Seniority of Commissioned 

Officers, 23 August 2013; DoDI 1310.02, Appointing Commissioned Officers, 8 May 2007; DoD 

Instruction 1320.04, Military Officer Actions Requiring Approval of the Secretary of Defense or 

the President, or Confirmation by the Senate, 3 January 2014; DoD Instruction 1320.08, 

Continuation of Commissioned Officers on Active Duty and on the Reserve Active-Status List, 

March 14, 2007; DoD Instruction 1320.11, Special Selection Boards, February 12, 2013; DoD 

Instruction 1320.13, Commissioned Officer Promotion Reports (COPRs), July 22, 2009; DoD 

Instruction 1320.14, Commissioned Officer Promotion Program Procedures, 11 December 2013; 

DoD Instruction 1334.02, Frocking of Commissioned Officers, December 7, 2012; and DoD 

Instruction 6000.13, Medical Manpower & Personnel, June 30, 1997.  This Policy Directive 

applies to Regular Air Force (RegAF), Air Force Reserve (AFR), and Air National Guard (ANG) 

personnel.  In collaboration with the Chief of Air Force Reserve (HQ USAF/RE) and the 

Director of the Air National Guard (NGB/CF), the Deputy Chief of Staff for Manpower, 

Personnel and Services (HQ USAF/A1) develops personnel policy for Air Force Promotion and 

Demotion programs.  This directive may not be supplemented.  Refer recommended changes and 

questions about this directive to the Office of Primary Responsibility (OPR) using Air Force 

(AF) Form 847, Recommendation for Change of Publication.  Ensure that all records created as a 

result of processes prescribed in this publication are maintained in accordance with Air Force 

Manual (AFMAN) 33-363, Management of Records, and disposed of in accordance with the Air 

Force Records Disposition Schedule (RDS) located in the Air Force Records Information 

Management System (AFRIMS). 

http://www.e-publishing.af.mil/
http://www.e-publishing.af.mil/
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SUMMARY OF CHANGES 

This change eliminates the requirement to collect and display notional promotion opportunity 

and phase point metrics by grade previously outlined in Attachment 2. Changes also include 

updated guidance/references concerning the similarities and differences inherent in managing the 

particular officer promotion management programs for the Air Force’s three Total Force 

components – RegAF, AFR, and ANG. 

1.  Overview.  The Air Force must be able to identify Airmen with the highest potential to fill 

positions of increased grade and responsibility.  This directive establishes policies for promoting 

and demoting Airmen to grades appropriate to their abilities and for meeting Air Force needs. 

2.  Policy.  The Air Force promotion system will provide a visible, relatively stable career 

progression, consistent with the Defense Officer Personnel Management Act of 1980, Reserve 

Officer Promotion Management Act of 1996, and Top Five enlisted guidelines provided in 

Department of Defense (DoD) Directive 1304.20, Enlisted Personnel Management System, July 

28, 2005.  The system will provide for promotion opportunity and timing for advancing Airmen 

with the appropriate experience and skill to fill projected requirements, and for preventing 

Airmen from being promoted who should not be advanced to the next higher grade. 

3.  The Regular Air Force and Air Reserve Components will: 

3.1.  Select Airmen for promotion based on potential to serve in the next higher grade. 

Selections will be made using the fully qualified or best qualified concept, which values duty 

performance and potential based on that performance, but not to the exclusion of other 

factors. 

3.2.  Take steps, when appropriate, to demote Airmen to a grade commensurate with their 

demonstrated abilities and skills. 

4.  Responsibilities.  This directive establishes the following responsibilities and authorities: 

4.1.  The Secretary of the Air Force is responsible for policy oversight and advocacy of the 

Air Force’s education programs and for interfacing with the Office of the Secretary of 

Defense staff concerning development of DoD policy and legislative initiatives.  The 

Assistant Secretary of the Air Force for Manpower and Reserve Affairs (SAF/MR) 

discharges these responsibilities as delegated by the Secretary of the Air Force. 

4.2.  The Deputy Chief of Staff, Manpower, Personnel and Services (AF/A1) develops, 

coordinates, and executes personnel policy and essential procedural guidance for managing 

promotion programs in collaboration with the Chief, Air Force Reserves and the Director of 

the Air National Guard. 

4.3.  The Chief, Air Force Reserve (AF/RE) executes personnel policy and essential 

procedural guidance for Air Force Reserve personnel and oversees the Reserve force. 

4.4.  The Director, Air National Guard (NGB/CF) executes personnel policy and essential 

procedural guidance for Air National Guard personnel and oversees the Air National Guard 

force. 

4.5.  The Air Force major commands execute Air Force policy with regard to promotions and 

demotions in their respective commands. 
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5.  See ATTACHMENT 1 for the related documents and interfacing publications. 

 

DEBRA LEE JAMES 

Secretary of the Air Force 
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Attachment 1 

GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION 

References 

AFI 36-2302, Professional Development (Advanced Academic Degrees and Professional 

Continuing Education, July 11, 2001 

AFPD 36-24, Military Evaluations, June 11, 1993  

AFI 36-2406, Officer and Enlisted Evaluation Systems, April 15, 2005 

AFI 36-2501, Officer Promotions and Selective Continuation, June 16, 2004  

AFI 36-2502, Airman Promotion/Demotion Programs, December 31, 2009  

ANGI 36-2502, Promotion of Airmen, June 17, 2010  

ANGI 36-2503, Administrative Demotion of Airmen, February 24, 2010 

AFI 36-2504, Officer Promotion, Continuation and Selective Early Removal in the Reserve of 

the Air Force, January 9, 2003 

ANGI 36-2504, Federal Recognition of Promotion in the Air National Guard and as a Reserve 

of the Air Force Below the Grade of General Officer, July 28, 2004 

AFI 36-2604, Service Dates and Dates of Rank, October 5, 2012  

AFI 36-2605, Air Force Military Personnel Testing System, September 24, 2008 

AFI 36-2606, Reenlistment in the United States Air Force, May 9, 2011 

National Guard Regulation (NGR [AF]) 36-1, Federal Recognition of General Officer 

Appointment and Promotion in the Air National Guard of the United States and as a Reserve of 

the Air Force, March 8, 1993 

Adopted Forms  

AF Form 847, Recommendation for Change of Publication 

Abbreviations and Acronyms  

AF—Air Force 

AFMAN—Air Force Manual 

AFPD—Air Force Policy Directive 

AFR—Air Force Reserve 

ANG—Air National Guard 

DoD—Department of Defense 

DoDD—Department of Defense Directive 

DoDI—Department of Defense Instruction 

MAJCOM—Major Command 
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OPR—Office of Primary Responsibility 

RegAF—Regular Air Force 

 


