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SENIOR EXECUTIVE SERVICE
EXECUTIVE ENHANCEMENT PLAN
AUTHORITY: 5 USC 3302; 5 USC 4101-4118; EO 9397 and EO 11348.
PRINCIPAL PURPOSE(S): To provide management with information on enhancement requirements as
identified in the annual Performance Plan of each SES member. Use of Social Security Number is required to
make positive identification of the individual and records.
ROUTINE USE(S): The information on this form is used for the determination of SES enhancement needs.
DISCLOSURE IS VOLUNTARY: Failure to provide the requested information may result in improper
identification and failure to receive accurate guidance toward enhancement needs. Disclosure of SSN is
voluntary.
(See instructions on reverse)
SES MEMBER (Last Name, First, Middle Initial)
SSN
POSITION TITLE
ORGANIZATION
LOCATION
PERIOD COVERED BY THIS PLAN
NUMBER
SOURCE
START DATE
PERFORMANCE
OBJECTIVE
ENHANCEMENT ACTIVITY
PROPOSED
OF
HOURS
(If identified)
No enhancement activities recommended during this period.
SIGNATURE OF SES MEMBER
DATE
NAME AND TITLE OF RATING OFFICIAL
SIGNATURE
DATE
AF IMT 1426, 19860501, V1
INSTRUCTIONS
1. In conjunction with the development of the annual Performance Plan, an SES Executive Enhancement Plan (EEP) should be developed which is
focused on the work-related environment. The enhancement process is the continual cycle of assesment, feedback, and planning which allows the SES
member to update and enhance executive competencies.
2. The SES member and the rater should jointly prepare the EEP based on the current and/or projected position requirements. Activities not completed
during the previous plan period should be reexamined for current validity.
3. The completed form should be dated and signed by the SES member and the rating official and kept with AF Form 925, Senior Executive Appraisal. If
enhancement activities are identified, a copy should be provided to the servicing CCPO where it will be used as an input document to PDS-C, annotated,
and returned to the rating official for filing with AF Form 925. Every SES member must have a completed form as required by 5 CFR 412.107 and AFR
40-920.
4. The Remarks section may be used for comments by the SES member and/or the rating official. It should also be used by the servicing CCPO if
annotation is required.
REMARKS
AF IMT 1426, 19860501, V1
REVERSE
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