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28.  Described next phase of training and suggested preparation assignments.
DATE
INSTRUCTOR EVALUATION CHECKLIST
NAME OF INSTRUCTOR (Last, First, Middle Initial)
SERVICE
GRADE
ORGANIZATION
TIME START/STOP
(Last, First, Middle Initial)
NAME OF EVALUATOR
GRADE
COURSE
BLOCK/UNIT/OBJECTIVE SUBJECT
TYPE OF EVALUATION
QUALIFICATION
SCHEDULED
MASTER INSTRUCTOR
FOLLOWUP
NO-NOTICE
LEGEND:
O - OUTSTANDING
E - EXCELLENT
S - SATISFACTORY
NI - NEEDS IMPROVEMENT
NA - NOT APPLICABLE
INSTRUCTIONS: Enter an "X" under "YES" or "NO" and applicable rating in Section I. "NA" applies to items that are not applicable to the lesson presented. "NI" and "O" ratings require a short justification in the "Comments" block on reverse side of form (reference item number). "NI" ratings will be followed up within 30 days after the initial evaluation and findings recorded in Section V.
RATING (X)
SECTION I
ITEM
YES
NO
O
E
S
NI
NA
A.  TEACHING PREPARATION
1.  Lesson plan/other teaching guides approved by supervisor;  technical orders are current.
2.  Equipment/training aids/computer technology listed in POI is ready for use.
3.  Mandatory information items appropriately posted in instructional area.
B.  INSTRUCTIONAL SKILLS AND ABILITY
4.  Stated lesson overview and included a clear statement of objectives.
5.  Used appropriate techniques (examples, scenarios) to assist and motivate students.
6.  Used training aids effectively.
7.  Displayed natural mannerisms and maintained eye contact.
8.  Verbalized effectively (i.e., good volume/tone/pitch/speed/grammar) and avoided verbal distracters.
9.  Used effective question and answer techniques.
10.  Administered student measurement appropriately.
11.  Maintained control of class.
12.  Demonstrated thorough knowledge of subject/procedures.
13.   Utilized multiple instructor requirement (MIR) effectively.
14.   Demonstrated poise and set positive example of dress and behavior.
15.   Managed time effectively/completed all phases of lesson, reviewed main points in lesson summary.
16.  Noted those students not in compliance with required standards for behavior/appearance.
C.  PERFORMANCE EXERCISE PRESENTATION
17.  Stated accurate and complete instructions/guidance; used correct terms.
18.  Clearly identified procedure versus technique.
19.  Stated student-specific goals based on trends and desired learning objectives where applicable.
20.  Involved students in the introduction/demonstration of new procedures.
21.  Ensured equipment was properly configured and addressed any unexpected problems appropriately.
22.  Provided appropriate and timely explanations during student performance.
23.  Integrated safety principles into lesson and applied safety precautions at all times.
24.  Accurately reconstructed performance/mission events.
25.  Identified student strengths/weaknesses.
26.  Discussed corrective action for student weaknesses.
27.  Accurately assessed student achievement of goals/learning objectives.
E.  ADDITIONAL ITEMS
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
Supersedes AETC Form 281, 20080130
AETC FORM 281, 20090909
(For Official Use Only (FOUO) When Filled In)
D.  FEEDBACK TO STUDENTS
COMMENTS
(Ratings of "NI" and "O" in Section I, require a short justification) (Refer to item number)
SECTION II.  OVERALL PERFORMANCE RATING
Mark an "X" in the appropriate block below, based on the evaluation in Section I.  Do not count items rated "Not Applicable" when computing overall
performance.
85%  or more items rated "Outstanding."   No items rated "Needs Improvement."
OUTSTANDING
75%  or more items rated "Excellent" or higher.  No items rated "Needs Improvement."
EXCELLENT
SATISFACTORY
75%  or more items rated "Satisfactory" or higher.  No more than 25% of items rated "Needs Improvement."
26 - 39% of items rated "Needs Improvement."
NEEDS IMPROVEMENT
40%  or more of the items rated "Needs Improvement."
UNACCEPTABLE
SECTION III.  RECOMMENDATIONS FOR IMPROVEMENT OR GENERAL COMMENTS
SECTION IV.  ACKNOWLEDGEMENT OF EVALUATION
If Evaluator is a SQ/CC or DET/CC, Supvr Signature Not Required
(Within 30 days)
SECTION V.  FOLLOWUP EVALUATION
DATE
(REVERSE)
AETC FORM 281, 20090909
(For Official Use Only (FOUO) When Filled In)
Click to sign
Click to sign
Click to sign
Click to sign
SIGNATURE OF EVALUATOR
SIGNATURE OF EVALUATOR'S SUPERVISOR
SIGNATURE OF EVALUATOR 
DATE
DATE
SIGNATURE OF INSTRUCTOR EVALUATED
SIGNATURE OF INSTRUCTOR EVALUATED 
Click to sign
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