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This supplement complements AFI 90-201, The Air Force Inspection System. This publication
applies to active duty and ACC-gained Air Reserve Component wings. Send comments and
suggested improvements on AF Form 847, Recommendation for Change of Publication, through
channels, to ACC/IGI, 205 Thornell Avenue, Bldg. 621, JB Langley-Eustis VA 23665-2799.
Ensure that all records created as a result of processes prescribed in this publication are
maintained in accordance with (IAW) AFMAN 33-363, Management of Records, and disposed
of IAW Air Force Records Information Management System (AFRIMS) Records Disposition
Schedule (RDS). Contact supporting records managers as required. Units may supplement this
document as needed. The authorities to waive wing/unit level requirements in this publication
are identified with a Tier (“T-0, T-1, T-2, T-3”") number following the compliance statement. See
AFI 33-360, Publications and Forms Management, for a description of the authorities associated
with the Tier numbers. Submit requests for waivers through the chain of command to the
appropriate Tier waiver approval authority, or alternately, to the Publication OPR for non-tiered
compliance items.
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SUMMARY OF CHANGES

This document is completely revised to support the latest Air Force Inspection System (AFIS)
guidance. It must be completely reviewed. Major changes include: Requirement for ACC staff
to further develop ACC-specific business rules for ACC staff continual evaluation
roles/responsibilities; addition of guidance for Cryptologic Operations oversight; document
authority for 25 AF/CC to create Numbered Air Force Interest Items specific to cryptologic
oversight role; identification of below ACC units that will receive Management Inspections; and
requirement for wings to exercise/evaluate wartime requirements through Operational Readiness
Exercises.

(ACC) This interim change revises AFI 90-201_ACCSUP to align with AFI 90-201 Table 5.2
Air Force Installation Mission Assurance Exercise Requirements, (ADDED) Readiness
Assessment annual frequency requirement.
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1.5.11.1.1. (Added) ACC will establish and execute continual evaluation roles,
responsibilities and battle rhythm IAW AFI 90-201 and ACC staff business rules (OPR:
ACC/IG; OCR: All ACC Staff Directorates and Special Staff) approved and signed by
ACC/CV. (T-2).

2.4.2.1.2.1. (Added) Cryptologic Operations.  Air Force units conducting cryptologic
operations are subject to management oversight by the Commander, Twenty-Fifth Air Force as
the Air Force’s Service Cryptologic Component (SCC) Commander (AFI 14-128). To maximize
efficiency, the Air Force SCC Commander should leverage AFIS and National Security Agency
(NSA) led Joint Inspections to the maximum extent possible to validate and verify unit
effectiveness and compliance with cryptologic policy. Both AFIS and NSA Joint inspections
will include IG-trained Air Force SCC personnel with access to all relevant missions. NSA Joint
inspections will include an AFIS inspection of the Air Force units co-located with the NSA site.

2.9.1.1. ACC/IG (acc.ig.gate@us.af.mil), DSN: 312-574-8891, executes Gatekeeper
responsibilities for ACC.

2.16.8. Commander, Air Combat Command (COMACC) has delegated the authority to create
Numbered Air Force (NAF) Interest Items (NII) for UEIls to the 25th AF Commander due to
his/her role as the Air Force SCC Commander. 25 AF/IG (ACC/IG Team E) will notify all
subordinate units/organizations (including gained ARC units) of NII requirements as soon as
possible following publication of a NII.

3.1.1.1. (Added) ACC/IG will accomplish Management Inspections (MI) on the following
units: 1 AF, 9 AF, 12 AF, 25 AF, USAFWC, and AFCENT. ACC/IG is the approval authority
for the ACC M1 schedule which is maintained on the ACC Gatekeeper.

4.1.1. (Added) ACC/IG maintains ACC/IG Business Practices, which help wings better
understand the UEI process and to bridge the gaps between policy and execution. The Business
Practices complement AFI 90-201 and the SAF/IG CCIP Guide. The Business Practices are
available on the ACC/IG Portal webpage: https://www.my.af.mil/gcss-af/USAF/site/ACC/1G.

5.1.3. (Added) AFCENT/CC, in coordination with ACC/IG and as approved by COMACC,
will determine applicability and scope of CCIP at Air Expeditionary Wings (AEW). ACC/IG
will provide assessment support to AEWs in coordination with AFCENT/CC.

5.9.2.5.3.1.1. (Added) Phase 1/2 Operational Readiness Exercises (ORE) remain one of the
most effective mission preparation tools for wings to assess wartime readiness, identify resource-
to-requirement gaps and accurately report readiness to meet mission directives and Designed
Operation Capability (DOC) requirements in support of Operational Plans (OPLANS). At least
once per UEI cycle, all applicable wing units shall exercise and execute mission directive/DOC
taskings as expected in applicable wartime plans. Relevant planning guidance (e.g. War
Mobilization Plan [WMP]-5 rates) will be used for determining exercise objectives and measures
of success. (T-2). Scope, scenario and duration of OREs are at WG/CC discretion and can be
proportionally scaled to available Unit Type Code (UTC) resources. Rationale for
proportionality and wing-determined simulations/deviations will be documented in the wing’s
inspection report. (T-2).
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5.9.2.5.3.1.1. (Added-ACC) Readiness Assessments (Table 5.2.) Phase 1/2 Operational
Readiness Exercises (ORE) remain one of the most effective mission preparation tools for wings
to assess wartime readiness, identify resource-to-requirement gaps and accurately report
readiness to meet mission directives and Designed Operation Capability (DOC) requirements in
support of Operational Plans (OPLANS). Relevant planning guidance (e.g. War Mobilization
Plan [WMP]-5 rates) should be used for determining exercise objectives and measures of
success. Scope, scenario and duration of readiness assessment exercises are at WG/CC
discretion and can be proportionally scaled to available Unit Type Code (UTC) resources.
Rationale for proportionality and wing-determined simulations/deviations will be documented in
the wing’s inspection report (T-2).

7.5.3. Joint Base (JB) Wing/IGs will maintain all applicable JB directives, guidance and
agreements and provide them to the ACC/IG Team Chief. ACC/IG Team Chiefs will coordinate

with inspected unit wing commander prior to inspection events to ensure common understanding
of the applicable standards that ACC/IG inspectors will apply.

RUSSELL L. MACK, Brigadier General, USAF
Inspector General
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Attachment 1
GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION

References

This supplement contains no additional references.
Prescribed Forms

This supplement does not prescribe any forms.
Adopted Forms

This supplement does not adopt any additional forms.

Abbreviations and Acronyms
COMACC—Commander Air Combat Command
NAF—Numbered Air Force

NI1—Numbered Air Force Interest Item
NSA—National Security Agency
OPLANS—Operational Plans

SCC—Service Cryptologic Component
WMP—War Mobilization Plan

Terms

Strength—IAW AFI 90-201, but more specifically, an area with observable improvements in
effectiveness and/or efficiency that far exceed the standard. Strengths cannot be attitudes or
behaviors and cannot be acts of performance not attributable to effective or efficient processes.



