
BY ORDER OF THE COMMANDER 911 AIRLIFT WING INSTRUCTION 21-144

6 SEPTEMBER 2006

Maintenance

FORMAL AIRCRAFT DEBRIEFING
PROCEDURES

COMPLIANCE WITH THIS PUBLICATION IS MANDATORY

ACCESSIBILITY:  Publications and forms are available on the e-Publishing website at 
www.e-publishing.af.mil for downloading or ordering. 

RELEASABILITY: There are no releasability restrictions on this publication. 

OPR: 911 MXG/MOF Certified by: 911 AW/CC  (Colonel Randal Bright)
Supersedes:  911AWI21-144, 21 November 2005                                                                         Pages: 3

This instruction implements AFPD 21-1, Air and Space Maintenance and AFI 21-101 Air Force Reserves
Command Supplement (AFRCSUP) 1, (Interim Message AFRC Supplement), Aircraft Maintenance
Guidance and Procedures, and AFI 21-103, Equipment Inventory, Status, Utilization Reporting.  This
instruction establishes procedures for aircrew debriefing.  This instruction applies to all 911 Airlift Wing
(AW) personnel assigned to Pittsburgh IAP-ARS. 

SUMMARY OF CHANGES

Paragraph 1.1., 1.2.1., 1.2.2., 1.2.4. have been rewritten.  Paragraph 1.3. was added, and the remaining
paragraph were renumbered.  A bar (|) indicates changes since the last edition. 

1.  Responsibilities. Operations Group, 758th Airlift Squadron, Command Post, Maintenance Group
supervisors, designated debriefers, Production Supervisors, Expediters, Maintenance Quality Assurance
(MXG/MXQ), and Maintenance Operations Center (MOC) personnel will be familiar with, and ensure
compliance with this instruction.  

1.1.  The Operations Group is responsible for assuring aircrew (pilot/engineer) debriefs the aircraft
at the termination of each sortie/mission or when a sortie mission is aborted.   

1.2.  The 758th Airlift Squadron is responsible for:  

1.2.1.  Attending formal face to face debriefs during normal duty hours at the MOC. 

1.2.1.1.  Debriefing at the aircraft with the designated debriefer during non MOC duty hours. 

1.2.2.  Providing completed AFTO IMT 781H, Aerospace Vehicle Flight Status and Mainte-
nance with Aircraft Commander’s signature to the debriefer. 
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1.2.3.  Providing Debrief personnel with a completed copy of AFTO IMT 781 during debrief. Air-
crew Records Maintenance (ARMS) forwards any corrected AFTO IMT 781s to Plans, Schedul-
ing, and Documentation (PS&D). 

1.2.4.  Returning cross-country flights or deployed sites and flights terminating during non-duty
hours without a Mission Essential Ground Personnel (MEGP), the aircrew will leave the aircraft
forms in the aircraft, including a copy of AFTO IMT 781H. 

1.2.5.  Providing the debriefer with all non DOD fuel documents for turn in to base fuels officer. 

1.3.  The Command Pos t is responsible for notifying MOC of inbound aircraft maintenance status,
fuel remaining and estimated landing time and any other pertinent information relayed by the aircrew. 

1.4.  The Maintenance Squadron supervision is responsible for providing qualified specialists to
attend formal debrief when required during regular duty hours. 

1.5.  The Aircraft Maintenance supervision to include the Production Superintendent and/or
Expediter is responsible for:  

1.5.1.  Ensuring aircrew (pilot-engineer) provide completed AFTO IMT 781 series to the debriefer
at the maintenance operations center for a formal debrief during normal duty hours, or at the air-
craft for non duty hours. 

1.5.2.  Providing dropped object reports, aborts or in-flight emergency (IFE), flight control
impoundment actions, and engine malfunction information to MOC and MXQ. 

1.5.3.  Verifying AFTO IMT 781H is completed and signed by the Aircraft Commander or desig-
nated representative. 

1.5.4.  Reviewing debrief forms periodically to insure that required debriefing information is
being properly recorded. 

1.5.5.  Final determination on the mission capability status of the aircraft. 

1.5.6.  Providing a completed AFTO IMT 781 series are turned into MOC at the beginning of the
next business day that an aircraft returns from a cross country mission.  

1.5.7.  Informing MOC and Command Post of parking location for inbound aircraft. 

1.5.8.  Providing a debriefer during MOC non duty hours. 

1.6.  The Quality Assurance Office is responsible for:  

1.6.1.  Investigating abort/incident occurrences for impoundments. 

1.6.2.  Updating Qanttas Form QA  2, Abort Sheet for abort/incident reporting. 

1.6.3.  Forwarding 911 AW Form 0-54 to Analysis. 

1.7.  The Maintenance Operations Center is responsible for:  

1.7.1.  Conducting formal debriefs during regular duty hours. 

1.7.2.  Informing the expediter of inbound aircraft estimated arrival time, landing status, and fuel
remaining. 

1.7.3.  Developing and assigning a block of debriefing discrepancies with input from the produc-
tion superintendent and the expediter. 
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1.7.4.  Directing appropriate specialists to participate in debriefings when their technical expertise
is required to expedite troubleshooting and to determine the best corrective action(s). 

1.7.5.  Ensuring status is accurate and updates the status information in the MIS. 

1.7.6.  Forwarding repeat/recurring discrepancies to Quality Assurance. 

1.7.7.  Notifying Quality Assurance and PS&D of all abort/incident occurrences for investigation
purposes and possible impoundment procedures. 

1.7.8.  Verifying flying time information is updated and accurate. Forward a copy of AFTO IMT
781 to PS&D. 

1.7.9.  Reviewing aircraft in-flight discrepancies to ensure maintenance has sufficient information
in the 781A to facilitate troubleshooting and repair using the debrief checklist. 

1.7.10.  Reviewing previous five flights for repeat/recur discrepancies. 

1.7.11.  Entering debrief discrepancies into the Maintenance Information System (MIS).  If MIS is
down give manual numbers and load in MIS as soon as system is back up. 

1.8.  The Plans and Scheduling Office is responsible for ensuring flying times are correct and enter
the information into the appropriate MIS screen. 

1.9.  The Debriefer (other than MOC personnel) is responsible for:  

1.9.1.  Transferring all flight discrepancies on 911AW Form 0-54, Aircraft Debrief and forward
two completed forms to MOC. 

1.9.2.  Verifying aircrew completes AFTO 781H and aircraft commander signature is entered. 

1.9.3.  Completing Abort/incident sheets and turning them into MOC with 911AW Form 0-54. 

1.9.4.  Ensuring completed copies of AFTO 781 are turned into MOC with 911AW Form 0-54. 

1.9.5.  Providing MOC with aircraft ID number and system WUC for each aircraft with a landing
status of Code 2 or Code 3. 

1.9.6.  Collecting all non Air Force fuel servicing slips from returning aircraft and turn into AMXS
superintendent. 

2.  The Maintenance Analysis is responsible for:  

2.1.  Reviewing all 911 AW Form 0-54 debriefing forms to identify inadequate repair capabilities,
possible maintenance trends, improper troubleshooting, repair techniques, or any other technical or
management deficiency indicators.  

2.2.  Initialing and forwarding 911 AW Form 0-54 and forward to Quality Assurance. 

RANDAL L. BRIGHT,  Colonel, USAFR 
Commander 


	1. Responsibilities.
	1.1. The Operations Group
	1.2. The 758th Airlift Squadron is responsible for:
	1.2.1. Attending formal face to face debriefs during normal duty hours at the MOC.
	1.2.1.1. Debriefing at the aircraft with the designated debriefer during non MOC duty hours.

	1.2.2. Providing completed AFTO IMT 781H,
	1.2.3. Providing Debrief personnel with a completed copy of AFTO IMT 781 during debrief. Aircrew ...
	1.2.4. Returning cross-country flights or deployed sites and flights terminating during non-duty ...
	1.2.5. Providing the debriefer with all non DOD fuel documents for turn in to base fuels officer.

	1.3. The Command Pos
	1.4. The Maintenance Squadron
	1.5. The Aircraft Maintenance supervision to include the Production Superintendent and/or Expedit...
	1.5.1. Ensuring aircrew (pilot-engineer) provide completed AFTO IMT 781 series to the debriefer a...
	1.5.2. Providing dropped object reports, aborts or in-flight emergency (IFE), flight control impo...
	1.5.3. Verifying AFTO IMT 781H is completed and signed by the Aircraft Commander or designated re...
	1.5.4. Reviewing debrief forms periodically to insure that required debriefing information is bei...
	1.5.5. Final determination on the mission capability status of the aircraft.
	1.5.6. Providing a completed AFTO IMT 781 series are turned into MOC at the beginning of the next...
	1.5.7. Informing MOC and Command Post of parking location for inbound aircraft.
	1.5.8. Providing a debriefer during MOC non duty hours.

	1.6. The Quality Assurance Office is responsible for:
	1.6.1. Investigating abort/incident occurrences for impoundments.
	1.6.2. Updating Qanttas Form QA 2,
	1.6.3. Forwarding 911 AW Form 0-54 to Analysis.

	1.7. The Maintenance Operations Center is responsible for:
	1.7.1. Conducting formal debriefs during regular duty hours.
	1.7.2. Informing the expediter of inbound aircraft estimated arrival time, landing status, and fu...
	1.7.3. Developing and assigning a block of debriefing discrepancies with input from the productio...
	1.7.4. Directing appropriate specialists to participate in debriefings when their technical exper...
	1.7.5. Ensuring status is accurate and updates the status information in the MIS.
	1.7.6. Forwarding repeat/recurring discrepancies to Quality Assurance.
	1.7.7. Notifying Quality Assurance and PS&D of all abort/incident occurrences for investigation p...
	1.7.8. Verifying flying time information is updated and accurate. Forward a copy of AFTO IMT 781 ...
	1.7.9. Reviewing aircraft in-flight discrepancies to ensure maintenance has sufficient informatio...
	1.7.10. Reviewing previous five flights for repeat/recur discrepancies.
	1.7.11. Entering debrief discrepancies into the Maintenance Information System (MIS). If MIS is d...

	1.8. The Plans and Scheduling Office
	1.9. The Debriefer (other than MOC personnel) is responsible for:
	1.9.1. Transferring all flight discrepancies on 911AW Form 0-54,
	1.9.2. Verifying aircrew completes AFTO 781H and aircraft commander signature is entered.
	1.9.3. Completing Abort/incident sheets and turning them into MOC with 911AW Form 0-54.
	1.9.4. Ensuring completed copies of AFTO 781 are turned into MOC with 911AW Form 0-54.
	1.9.5. Providing MOC with aircraft ID number and system WUC for each aircraft with a landing stat...
	1.9.6. Collecting all non Air Force fuel servicing slips from returning aircraft and turn into AM...


	2. The Maintenance Analysis is responsible for:
	2.1. Reviewing all 911 AW Form 0-54 debriefing forms to identify inadequate repair capabilities, ...
	2.2. Initialing and forwarding 911 AW Form 0-54 and forward to Quality Assurance.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


