BY ORDER OF THE COMMANDER 910 AIRLIFT WING INSTRUCTION 21-103
910TH AIRLIFT WING 27 FEBRUARY 2004

Maintenance

DROPPED OBJECT PREVENTION &
REPORTING PROGRAM

COMPLIANCE WITH THIS PUBLICATION IS MANDATORY

NOTICE: This publication is available digitally on the AFDPO WWW site at:
http://www.e-publishing.af.mil.

OPR: 910 MXG/MXQ (SMSgt Gary L. Ingram) Certified by: 910 AW/CC
(Brig Gen Michael F. Gjede)
Supersedes 910AWI21-103, 1 October 2001 Pages: 5

Distribution: F

This instruction implements AFPD 21-1, Managing Aerospace Equipment Maintenance; AFI 21-101,
Maintenance Management of Aircraft, AFRCI 21-101, Aircraft Maintenance Guide and Procedures, AF1
91-204, Safety Investigation and Reports, 910 AWI 21-105, Impoundment Procedures and TO 00-20-1,
Aerospace Equipment General Policies and Procedures. It establishes procedures for the Dropped Object
Prevention and Reporting Program. It is applicable to all personnel assigned to the 910th Airlift Wing to
ensure dropped objects are reported and identified.

SUMMARY OF REVISIONS

This document is substantially revised and must be completely reviewed.

This revision was reaccomplished, and changed content and/or numbers. Paragraphs and/or items that
were added/or deleted: TO 00-20-5, Aerospace Vehicle/Equipment Inspection and Documentation, Para,
5.21,5.22,5.22.1.

1. Definition. A dropped object is any aircraft component, cowling, door, panel, part, surface or other
aircraft part lost or inadvertently released during aircrew operations from the beginning of engine start
through flight to engine shutdown at recovery.

2. Responsibilities. The Quality Assurance Office (MXQ) is the Dropped Object Program manager and
the investigating office for the Dropped Object Program. MXQ will immediately investigate reports of
aircraft parts or objects that have dropped from an aircraft in an effort to identify the cause. Ensure a
Material Deficiency Report (PQDR) is submitted (if applicable). Dropped Object incidents will be loaded
in the MXQ Tracking and Trend Analysis (QANTAAS) database and included in the MXQ monthly and
quarterly summaries.

2.1. Ensure if an object has fallen at home station, the Base Airfield Manager is notified immediately.
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2.2. Aircrew and/or maintenance personnel who observe or discover that an object has been dropped
from an aircraft will make appropriate entries in the Aircraft Form 781, Maintenance Discrepancy
and Work Document, immediately upon landing/recovery. Reporting process is implemented imme-
diately starting with the Aircrew, Debriefer and/or Crew Chief, Expediter, Debrief/Dispatch (DDS),
and MXQ.

2.3. It is the responsibility of all personnel to report objects that have fallen from an aircraft. If Main-
tenance finds missing items, MXQ, MXG/CC, Flight Safety, OG, OGV and the DOs have to be con-
tacted immediately for debriefing purposes.

2.4. An impoundment may be warranted when an item has been dropped from an aircraft. Refer to
910 AWI 21-105 on impoundment procedures.

2.5. Powered support equipment is also an area of concern to check prior to dispatch to the flight line.
Parts/items could fall off causing a foreign object damage hazard.

3. Prevention Procedures.

3.1. Ensure the Aircraft 781 A/H Forms are documented prior to removal and/or installation of air-
craft components per T.O. 00-20-1, command supplements, and unit instructions.

3.2. Individuals must ensure aircraft parts fit properly. Check serviceability of the hardware, i.e., nut
plates or attaching devices. Ensure all panels, doors and cowlings are fastened upon completion of
task.

3.3. Special attention must be given to last-minute maintenance actions.

3.4. Take a “second look™ at the aircraft panels to ensure there are no panels missing prior to and
inspection is documented on the AFTO Form 781A.

4. MXQ Reporting Procedures.

4.1. Report to Major Commander (MAJCOM) and Numbered Air Force (NAF)/LGMA Weapon Sys-
tem Manager, 910th Unit Safety Office immediately by telephone or e-mail when it occurs.

4.2. A formal report must be sent to MAJCOM and NAF/LGMA no later than three duty days after
the incident. Use the Dropped Object Report format (Attachment 1) which can be located in
MXGQA office.

4.3. Maintain the Dropped Object Report(s) for 2 years.

S. Report Format.
5.1. Dropped Object Report Number - Unit, year, month and day, e.g., 910AW 20030903.
5.2. Mission, design and series (MDS), e.g., C-130H.
5.3. Aircraft tail number, e.g., 90-9108.
5.4. Date of loss, e.g., 10 March 03.
5.5. Owning organization and base, e.g., 910 AW ARS, Ohio.
5.6. Origin of sortie or mission, e.g., Youngstown ARS or station that it is based out of.

5.7. Discovery location, if different from origin of sortie or mission.
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5.8. Item, noun (use information in —4 series tech order).

5.9. TO, figure and index (use information in -4 series tech order).
5.10. NSN and part number (use information in -4 series tech order).
5.11. Correct work unit code (WUC) (full 5 digits).

5.12. Cost of item being replaced.

5.13. Man-hours and cost to repair/replace.

5.14. Deficiency Report submitted?

5.15. Circumstances, e.g., why the item was lost.

5.16. Cause of loss, e.g., human error, material failure, non-preventable, or under investigation; if
unknown/undetermined is assigned as a cause, complete item 17.

5.17. Investigation: List steps taken to determine cause of lost item and agencies involved e.g., (Struc-
tural, NDI, MXQ, Flight line, or Safety).

5.18. Corrective Action. (include technical order, page and para number).
5.19. Recommendations.

5.20. Point of contact and phone number, (DSN and commercial number).

6. Command Post Reporting Procedures. The Command Post will report per AFI 10-207, Command
Posts, AFRCI 10-203, United States Air Force Reserve (USAFR) Command and Control and AFMAN
10-206, Operational Reporting. Command Post Reports will be prepared and a report submitted (when
required).

7. Safety Reporting Procedures. The 910 AW Safety office will submit a report (when required).

8. Training Requirements. Supervisors will ensure maintenance personnel are trained properly within
their area of responsibility and knowledgeable of command and unit requirements to prevent in-flight
occurrence. Ensure maintenance personnel are made aware of all the references available to review
located in the Dropped Object Program Booklet and the “V” drive under AWI/OI’s. Ensure individuals
are trained and understand the importance of proper documentation of the Aircraft 781 Forms.

9. Transient Aircraft Requirements. MXQ will be responsible to investigate a dropped object from a
transient aircraft. MXQ will then provide the home station with sufficient information and include step 5
report format to the home unit.

MICHAEL F. GJEDE, Brig Gen, USAFR
Commander
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Attachment 1
SAMPLE OF DROPPED OBJECT REPORT

Al.l.

16, Cause of loss (human error, material failure, non-preventable, or under investigation: if
unknown/undetermined is assigned as a cause, complete item 17),

17. Investigation: List steps taken to determine cause of lost item and agencies involved,
{Structural, NDI, MXQ, Flight line, or Safety).

18. Corrective Action {include technical order, page and para number).
18. Recommendations.

20, Point of contact and phone number (DSN and commercial number).

Qanttas Number
. Enter the Clanttas Number under Other Partinent Information.

co E-MAILFAX TO MAJCOM/LGMA and 22AF/LGMA
DATE SENT TO MAJCOM/LGMA.:
DATE SENT TO 2ZZAF/LGMA
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Al.2.

16. Cause of loss (human error, material failure, non-preventable, or under investigation: if
unknownfundetermined is assigned as a cause, complate item 17).

17. Investigation: List steps taken to determine cause of lost item and agencies involved,
{Structural, NDI, MXQ, Flight line, or Safety).

18. Corrective Action (include technical order, page and para number).
18. Recommendations.

20.Point of contact and phone number (DSN and commercial number).

Qanttas Number
. Enter the Clanttas MNumber under Other Partinent Information,

ce. E-MAILFFAX TO MAJCOMLGMA and 22AF/LGMA
DATE SENT TO MAJCOMLGMA:
DATE SENT TO 2Z2AF/LGMA,
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