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This instruction implements Air Force Policy Directive (AFPD) 10-4, Operations Planning, and 

defines types of recalls initiated in response to actual emergencies, readiness conditions or their 

exercise equivalents.  It establishes procedures and responsibilities for the notification and recall 

of personnel under actual and/or exercise situations.  It applies to all assigned, attached or 

associated units to the 8th Fighter Wing, Kunsan Air Base, Republic of Korea hereunto referred 

to as “organizations.” Refer recommended changes and questions about this publication to the 

Office of Primary Responsibility (OPR) using the AF Form 847, Recommendation for Change of 

Publication; route the AF Forms 847 from the field through the appropriate functional chain of 

command.   Ensure that all records created as a result of processes prescribed in this publication 

are maintained in accordance with Air Force Manual (AFMAN) 33-363, Management of 

Records, and disposed of in accordance with Air Force Records Information Management 

System (AFRIMS) Records Disposition Schedule (RDS).  The use of the name or mark of any 

specific manufacturer, commercial product, commodity, or service in this publication does not 

imply endorsement by the Air Force.  

SUMMARY OF CHANGES 

This interim change revises Attachment 3 BACK PAGE OF RECALL ROSTER TEMPLATE 

and updates the personnel contacted under each recall condition. 
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1.  General.  This instruction provides a system to expeditiously pass critical information to 

personnel assigned to Kunsan Air Base.  The primary method of recalling  personnel is through 

the PRS, backed up by the base Giant Voice system, a wing-wide e-mail, At Hoc alerts and info 

posted to the Commander’s Access Channel.  It is the responsibility of each organization to 

develop and keep a current Pyramid Recall Roster (PRR) that will facilitate the immediate recall 

of their assigned personnel.  Notifications via the PRS will include only essential, unclassified 

information.  All information related to a recall is privileged and releasable only on a need-to-

know basis.  Notifications will be accomplished rapidly to limit information available to a 

potential enemy. 

2.  Responsibilities. 

2.1.  The Commander, 8th Fighter Wing (8 FW/CC) will: 

2.1.1.  Determine the type and method of recall and will direct the 8th Fighter Wing 

Command Post (8 FW/CP) to activate the PRS. 

2.1.2.  Ensure a copy of the 8 FW Staff PRR and communication outage (Comm-Out) 

map is sent (via the 8 FW/CCK) to the 8 FW/CP via encrypted e-mail or FAX (782-7255) 

by the first Friday of every month or whenever they are updated. 

2.1.3.  The 8 FW CPTS UCC will serve as the recall focal point for the 8 FW Staff 

agencies and CPTS. 

2.2.  Each Group Commander will: 

2.2.1.  Ensure subordinate organizations develop, maintain and update PRRs and Comm-

Out recall procedures and maps, as personnel changes require. 

2.2.2.  Designate primary and alternate group recall monitors. 

2.2.3.  Maintain current copies of PRRs for subordinate organizations. 

2.2.4.  Ensure organizations in their chain of command are notified in the event of a 

recall. 
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2.3.  Each Organization will: 

2.3.1.  Update and maintain a current PRR and Comm-Out roster with maps for off-base 

addresses of all military assigned personnel. 

2.3.2.  Develop procedures to ensure all unit personnel are notified as quickly as possible.  

The goal is to have all notifications occur within 40 minutes of recall start time and have 

all personnel arrive at duty locations within 1 hour. 

2.3.3.  Assign recall monitor(s) to update the PRRs as personnel changes happen.  Unit 

recall monitors will also maintain and update their unit’s PRR in Unit Level/Unit 

Command and Control (UL/UC2). 

2.3.3.1.  All organizations (Unit recall monitors) assigned to Kunsan AB will send 

copies of their updated PRR to their group commander’s office (if applicable) by the 

first and third Friday of each month or whenever they are updated. 

2.3.3.2.  All PRRs should use Attachment 3 as an example; organization name, date, 

and all pertinent information regarding unit personnel should be updated and a 

privacy act statement IAW the Privacy Act of 1974 should be included on the PRR. 

2.3.3.3.  Information should be established to ensure all personnel are notified and the 

names of any individuals not contacted should be upchanneled through the 

responsible UCCs.  It is the organization’s responsibility to continue to try and 

contact anyone not contacted in the initial notification and to give strength reports 

until they have 100% accountability of all personnel in their organization. 

2.3.3.4.  When recall notifications are made, special instructions should be given 

immediately after the notification.  Notifications will include only essential, 

unclassified information.  All information related to a recall is privileged and 

releasable only on a need-to-know basis.  Accomplish the notifications rapidly to 

limit information available to a potential enemy. 

2.3.4.  Responsible UCCs will provide hourly strength reports using UL/UC2 based on the recall 

start time.  Refer to 8 FWI 36-2101 para 2.8.3 and Attachment 3 for reporting personnel in Other 

Category to Installation Personnel Readiness (IPR). 

2.3.5.  UCC representatives are trained on recall and strength reporting procedures using 

UL/UC2.  Contact the UL/UC2 office at 782-5222 to schedule any required training. 

2.3.6.  Each organization performing a stand-by or on-call commitment will also send a 

letter (using Attachment 4 as an example) to the 8 FW/CP via e-mail or FAX (782-7255) 

whenever information is required to be updated. 

2.3.7.  Develop procedures to ensure all tenant organizations assigned, as identified in 

Attachment 5, are notified in a timely manner. 

2.3.8.  Ensure personnel shred obsolete versions of unit PRRs to protect the privacy of 

unit members and practice good operations security (OPSEC). 

2.4.  The 8 FW/CP will: 

2.4.1.  Maintain procedures to initiate the appropriate PRS type and method as directed 

by the 8 FW/CC or designated representative. 
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2.4.2.  Initiate or conduct tests of the PRS as directed by the 8 FW/CC or designated 

representative. 

2.4.3.  When necessary, notify 8
th

 Security Forces Squadron (8 SFS), Base Defense 

Operations Center (BDOC) when a Comm-Out recall is directed by the 8 FW/CC or 

designated representative to obtain 8 SFS assistance in notifying key personnel. 

2.4.4.  Serve as the focal point for initiating wing-wide recalls and reporting using 

UL/UC2. 

2.5.  The Commander, 8th Security Forces Squadron (8 SFS/CC) will: 

2.5.1.  Ensure BDOC assists in notifying key wing personnel in the event of a Comm-Out 

recall. 

2.6.  Personnel Assigned to  will: 

2.6.1.  Members will provide the organization recall monitor with pertinent recall 

information as determined by the unit commander (such as residence address, residence 

telephone number, work telephone number, pager number (if applicable), and cell phone 

number (if applicable)). 

2.6.2.  All military and emergency/contingency essential civilian personnel will inform 

the organization orderly room of address and/or telephone number changes as changes 

occur. 

2.6.3.  The members of the Crisis Action Team (CAT) , identified in Attachment 6 

should keep the 8 FW/CP informed of their current location.  In the event they will not be 

available, they should inform the 8 FW/CP of their alternate’s name and location.  These 

individuals also have the responsibility of briefing their replacements on duties to be 

performed. 

2.6.4.  The SLAMMER Manager will develop and update the SLAMMER recall roster 

and send it to the 8 FW/CP via e-mail or FAX (782-7255) by the first Friday of every 

month or whenever updated. 

3.  Pyramid Recall System (PRS) Activation. 

3.1.  When directed by the 8 FW/CC or designated alternate, the 8 FW/CP will initiate the 

required recall.  The PRS may be used to pass time-critical information such as natural 

disasters, Force Protection Conditions (FPCONs), etc. to the base populace. 

3.2.  Recall Methods. 

3.2.1.  Normal Recall Procedures:  Use all means necessary and available to recall base 

personnel, to include the use of the base Giant Voice system, Commander’s Access 

Channel (TV Channel 12), telephones, radios, speaker-equipped vehicles, sirens, At Hoc, 

email, etc. 

3.2.2.  Comm-Out Recall Procedures:  Used to recall base personnel when all 

communication systems are inoperative or cannot be used.  Notify base personnel by 

personal contact only.  Strength reporting will be accomplished by the organization’s 

recall monitor physically going to the UCC.  The UCC will then send a messenger to the 

ICC with a strength report. 
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3.3.  Wing Recall Conditions. 

3.3.1.  RECALL CONDITION 1:  Immediate general recall of all wing personnel to their 

designated duty stations.  Notification will be through the PRS, as shown in Attachment 

7, and may include the use of audible signals.  Unless directed otherwise, personnel will 

make their required PRS notifications and immediately report to their designated duty 

station without delay, wearing Mission Oriented Protective Posture (MOPP) level 

directed.  The 8 FW/CC will direct whether personnel will bring training or real-world 

IPE during the recall.  Members of the ICC (Attachment 6) will automatically report to 

the primary ICC facility or as directed.  UCCs will automatically report to the designated 

duty location.  Designated primary augmentee personnel will report directly to their duty 

section for accountability, then report IMMEDIATELY to the Bldg 828 (SFS Supply) for 

augmentee duty posting and unless directed otherwise, secondary SFS augmentee 

personnel will report to their normal duty section until called for by the 8 SFS.  

Organizations will report personnel accountability through responsible UCCs. 

3.3.2.  RECALL CONDITION 2:  Immediately implement 12-hour shifts.  Personnel 

scheduled to work the current shift will report to their designated duty station wearing 

MOPP level directed.  The 8 FW/CC will direct whether personnel will bring training or 

real-world IPE during the recall.  All other personnel will remain on telephone stand by 

and report to their duty station when called or at their scheduled shift time, whichever 

occurs first.  Members of the ICC (Attachment 6) will automatically report to the 

primary ICC facility or as directed.  UCCs will automatically report to the designated 

duty location.   Designated primary augmentee personnel will report directly to their duty 

section for accountability, then report IMMEDIATELY to the    Bldg 828 (SFS Supply) 

for augmentee duty posting.  Secondary SFS augmentee personnel will report to their 

normal duty section until called by the 8 SFS.  Organizations will report personnel 

accountability through responsible UCCs. 

3.3.3.  RECALL CONDITION 3 ALPHA:  Crisis Action Team (CAT) Recall.  This recall 

consists of the following individuals:  Wing Commander, Vice Wing Commander, Command 

Chief, all Group Commanders and/or Deputies, CP Representative.  Once initiated, all members 

will automatically report to the primary ICC facility, or as directed.   8 FW/CP will notify all 

CAT members during this recall condition. 

3.3.4.  RECALL CONDITION 3 BRAVO:  CAT Plus  Recall.  This recall consists of the 

following individuals:  All members from 3 Alpha (above), Squadron Commanders (or 

designated deputies), Mission Director, 8 OG/Intel Flight Chief, Weather, Senior MOC 

Controller, Antiterrorism Officer, OSI/CC, U.S. Army Patriot Battery representative, XP 

Chief and ICC admin support.  This recall is designed to allow for contingency planning.  

(Important:  8 FW Group CCs will notify squadron commanders/deputies). 

3.3.5.  RECALL CONDITION 3 CHARLIE:  Installation Control Center (ICC):  The 

following personnel are recalled and must report to the ICC: all members from 3 Alpha 

and 3 Bravo (above), EOC and MOC representatives, CCP, CCE, CP, SE, JA, PA, HC, 

and CPTS/CC.  UCC members must report immediately to their designated duty 

locations.    This recall is designed for immediate crisis response. 

3.3.6.  RECALL CONDITION 4:  SLAMMER Recall.  Respond IAW  8 FWI 10-202. 

CLASSIFIED 



  6  8FWI10-401  10 JUNE 2013 

3.3.7.  RECALL CONDITION 5:  Telephone Accountability Recall.  Accountability of 

all wing personnel must be reported.  UCC members must immediately report to their 

duty locations.  All accountability must be reported through squadron UCCs and 

upchanneled.  Wing personnel will not report to their duty locations unless directed. 

3.4.  Personnel Actions. 

3.4.1.  Once a recall has been initiated, a sense of urgency is critical.  Personnel will 

immediately report to their designated duty section and will not stop to shave, shower or 

eat. 

3.4.1.1.  Owning organizations are required to maintain accountability for personnel 

that are not required to report to duty due to crew rest or other restrictions. 

3.4.2.  When recalled during Conditions 1 or 2, report in MOPP level directed.  The 8 

FW/CC will direct whether personnel will bring training or real-world IPE and it will be 

announced during the recall.  When directed, Airman Battle Uniforms (ABUs) or flight 

suits (for authorized personnel) may be required. 

3.4.3.  Upon notification of a wing-wide recall, 8 SFS designated primary and secondary 

augmentee personnel will take the following actions: 

3.4.3.1.  Unless directed otherwise, designated primary 8 SFS augmentee personnel 

will report directly to their duty section for accountability, then report 

IMMEDIATELY to the Bldg 828 (SFS Supply) for sign-in and posting. 

3.4.3.1.1.  Following sign-in, the 8 SFS will report all updated manning figures, 

including the augmentee personnel who have reported for 8 SFS augmentation, to 

the EOC. 

3.4.3.1.2.  The EOC will then report the augmentee personnel who have signed-in 

for 8 SFS augmentee duties to the appropriate owning organization 

representatives within the EOC. 

3.4.3.2.  All secondary 8 SFS augmentees will report to their normal duty section 

until called by the 8 SFS for augmentee duty.  However, all 8 SFS augmentees 

(primary and secondary) will report directly to the Bldg 828 (SFS Supply) for sign-in 

and posting upon recall notification if:  the base is in either FPCON Charlie or Delta; 

there is an increased air base defense posture; or directed by the Combined Defense 

Operations Center (CDOC). 

4.  Audible or Visible Signals (General Recall). 

4.1.  Base Giant Voice System.  The Giant Voice System will announce recall instructions. 

4.2.  A-Town Siren.  When directed by the 8 FW/CC or designated representative, the 8 

FW/CP will coordinate with BDOC to initiate three one-minute steady tones in A-Town.  All 

personnel visiting in A-Town will immediately make their required notifications and then 

report to their duty stations. 

4.3.  Commander’s Access Channel 12.  8 FW/CP personnel will place initial notification 

slides on Commander’s Access Channel 12.  Information will then be updated by the ICC 

Admin Staff personnel at the direction of the 8 FW/CC or EOC Director as appropriate 

during exercises or real-world contingency situations. 
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4.4.  Radio and Television.  HQ American Forces Network Korea (AFN Korea) is the sole 

authority to direct radio and television broadcasts in the event of a Korea-wide contingency.       

8 FW Public Affairs (8 FW/PA) will coordinate this action with HQ AFN Korea. 

4.5.  At Hoc.  At Hoc will be used to transmit recall conditions.  System transmits an alert 

window to every computer on the network or selected computers.  User will acknowledge 

alert. 

4.6.  Email.  The 8 FW/CP will send e-mail traffic to “8 FW All” with recall notifications 

and other exercise or real-world updates. 

 

KENNETH P. EKMAN, Colonel, USAF 

Commander 
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Attachment 1 

GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION 

References 

AFPD 10-4, Operations Planning:  Air & Space Expeditionary Force (AEF), 30 Apr 2009 

AFI 10-2501, Air Force Emergency Management (EM) Program Planning and Operations, 24 

Jan 2007 

AFPAM 10-100, Airman’s Manual, 01 Mar 2009 

AFMAN 33-363, Management of Records, 1 Mar 2008 

8FWI 10-202, SRO Alert Procedures for Kunsan (S)(FOUO), 31 Mar 2010 

8FWI 36-2101, Personnel Strength Reporting, 25 Aug 2009 

Adopted Forms 

AF Form 847, Recommendation for Change of Publication 

Abbreviations 

AB—Air Base 

ABU—Airman Battle Uniform 

AFN—American Forces Network 

BDOC—Base Defense Operations Center 

CAT—Crisis Action Team 

CDOC—Combined Defense Operations Center 

COMM—OUT —Communications Outage 

CP—Command Post 

EOC—Emergency Operations Center 

FPCON—Force Protection Condition 

HQ—Head Quarter 

IAW—In Accordance With 

ICC—Installation Control Center 

IPE—Individual Protective Equipment 

IPR—Installation Personnel Readiness 

LED—Law Enforcement Desk 

MOC—Maintenance Operations Center 

MOPP—Mission Oriented Protective Posture 

OPSEC—Operational Security 
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PRR—Pyramid Recall Roster 

PRS—Pyramid Recall System 

SFCC—Security Forces Control Center 

SLAMMER—CLASSIFIED 

TBMCS—Theater Battle Management Core System 

UL/UC2—Unit Level/Unit Command and Control 

UCC—Unit Control Center 
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Attachment 2 

AFIMS TERMINOLOGY (FROM AFI 10-2501, TABLE 1.1) 

Figure A2.1.  AFIMS Terminology from AFI 10-2501, Table 1.1 

 Former Term  AFIMS Term 

WOC Wing Operations Center ICC Installation Control Center 

BS Battle Staff CAT Crisis Action Team 

OSC On Scene Commander (initial) IC Incident Commander 

DCG/ 

OSC 

Disaster Control Group/ 

On Scene Commander (follow 

on) 

EOC 

Director 

Emergency Operations Center Director 

DCG Disaster Control Group  N/A N/A 

N/A N/A ESF Emergency Support Function 

SRC Survival Recovery Center EOC Emergency Operations Center 

IRF Initial Response Force N/A First Responders 

MCP Mobile Command Post MEOC Mobile Emergency Operations Center 

FOE Follow-on Element N/A Emergency Responders 

N/A N/A ECC Emergency Communications Center 

N/A N/A  EOC 

Manager 

Emergency Operations Center Manager 

N/A N/A  ICS Incident Command System 

DRF Disaster Response Force DRF Disaster Response Force 

N/A Command Post N/A Command Post 
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Attachment 3 

FRONT PAGE OF THE PYRAMID RECALL ROSTER TEMPLATE 

Figure A3.1.  Front Page of the Pyramid Recall Roster Template 
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Attachment 4 

ON-CALL/STANDBY LETTER TEMPLATE 

Figure A4.1.  On-Call/Standby Letter Template 
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Attachment 5 

TENANT ORGANIZATION RECALL ASSIGNMENT 

Table A5.1.  Tenant Organization Recall Assignment 

Kunsan AB Tenant Organizations: Notified By: 

AAFES 8 FSS  

AFN Kunsan 8 FW/PA 

AFOSI  8 FW/CP 

American Red Cross 8 FSS  

Area Defense Counsel 8 FW/JA 

CATO (PAX Terminal) 8 OSS/OSAM 

Commissary (DECA) 8 FSS  

UL/UC2 Tech Support Contractor 8 CS 

UL/UC2 Training Support 8 CS 

US Army Contracting Service 8 MSG/CCE 

US Army Corps of Engineers 8 FSS  

US Army Patriot Battery 8 OG/CCE 

A5.1.  If you are a tenant organization assigned to Kunsan AB:  Check the left column for 

your organization.  The organization in the right column will notify you upon activation of the 

PRS. 

A5.2.  If you are assigned to the 8 FW:  Check the right column for your organization.  If 

listed, you are responsible for notifying the appropriate tenant organization(s) in the left column 

upon activation of the PRS. 
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Attachment 6 

RECALL CONDITION 3A/3B/3C RECALL TEAM MAKEUP 

A6.1.  The following personnel comprise the CAT (Recall Condition 3 ALPHA) 

Table A6.1.  CAT Recall Condition 3 ALPHA 

8 FW/CC 

8 FW/CV 

8 OG/CC 

8 MXG/CC 

8 MSG/CC 

8 MDG/CC 

8 FW/CCC 

8 FW/CP 

The deputy group commander will serve on the 

CAT when the group commander is 

unavailable. 

A6.2.  The following personnel comprise the ICC (Recall Condition 3 BRAVO) 

Table A6.2.  ICC Recall Condition 3 BRAVO 

All Condition 3 ALPHA members (CAT) 

Squadron Commanders 

Mission Director 

8 OSS/Intel Flight Chief 

XP Chief 

Weather 

Sr MOC Controller 

8 FW/ATFP 

OSI 

US Army Patriot Battery 

ICC Admin 

The deputy squadron commander will fill 

in when the squadron commander is 

unavailable. 

A6.3.  The following personnel comprise the ICC (Recall Condition 3 CHARLIE) 

Table A6.3.  ICC Recall Condition 3 CHARLIE 

All Condition 3 ALPHA members (CAT) 

All Condition 3 BRAVO members (CAT Plus) 

All EOC & MOC Representatives (see Attachment 8 for EOC reps) 

Mission Coordinator 

8 FW/CCP 

8 FW/CCE 

8 FW/SE 
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8 FW/JA 

8 FW/PA 

8 FW/HC 

8 CPTS/CC 

UCCs report to duty locations  
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Attachment 7 

GENERAL RECALL PYRAMID 

Figure A7.1.  General Recall Pyramid 
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Attachment 8 

EOC COMPOSITION 

Figure A8.1.  EOC Composition 

ESF DESK UNIT 

EOC Director 8 CES/CC 

1 8 LRS 

2 8 CS 

3 8 CES 

4 8 CES/CEF 

5 8 CES/CEX 

6 8 FSS 

7 8 LRS 

8 8 MDG 

9 8 CES 

10 8 CES 

11 8 MDG 

12 8 CES 

13 8 SFS 

14 8 CES 

15 PA 

Support Agency AFOSI 

Support Agency USACCK 

Support Agency 8 CPTS 

Support Agency Chapel 

Support Agency JA 

Support Agency Wing Safety 

Support Agency BEE 

Support Agency 8 MSS 

Support Agency 8 MXS 

Support Agency 8 CES/EOD 

Support Agency 8 OSS 

Support Agency Wing XP 

 


