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This instruction implements UL/UC2 OPS system employments.  This instruction supplements 

Air Combat Command Instruction (ACCI) 10-260, Unit Level/Unit Command and Control 

Operations (UL/UC2 OPS) Procedures and implements the UL/UC2 OPS system employment 

parameters presented in Combat Air Forces (CAF) UL/UC2 OPS Enabling Concept and Air 

Combat Command (ACC) UL/UC2 OPS Enabling Concept.  This instruction defines specific 

responsibilities for 552 Air Control Wing (ACW) agencies and subordinate units where UL/UC2 

OPS is currently fielded.  This instruction is designed to facilitate coordination between the 

diverse set of users and managers of the system.  This instruction does not apply to Air Force 

Reserve Command (AFRC) or the Air National Guard (ANG).  Ensure that all records created as 

a result of processes prescribed in this publication are maintained in accordance with AFMAN 

33-363, Management of Records, and disposed of in accordance with (IAW) Air Force Records 

Information System (AFRIMS), Records Disposition Schedule (RDS), or any updated statement 

provided by the Air Force Records Management office (SAF/CIO A6P).  Refer recommended 

changes and questions about this publication to the Office of Primary Responsibility (OPR) 

using the AF Form 847, Recommendation for Change of Publication; route AF Form 847s 

through the OPR.  This instruction requires collecting and maintaining information protected by 

the Privacy Act of 1974, authorized by 10 U.S.C. 8013 and E.O. 9397. 
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1.  General. 

1.1.  UL/UC2 OPS (formerly Theater Battle Management Control Systems-Unit Level) is the 

CAF Command and Control (C2) System of Record for the 552 ACW and unit-level 

operations.  Facilitated at the operational and tactical levels, UL/UC2 OPS provides the 552 

ACW/CC and senior leaders an automated tool designed to provide a responsive, meaningful, 

and simplified display of crucial resource and status information displayed in a Common 

Operating Picture (COP).  The 552 ACW/CC will use UL/UC2 OPS as the primary tool for 

wing-level C2 system.  The 552 ACW will implement UL/UC2 OPS for C2 management of 

all wing activities, including, but not limited to flight scheduling, resource management, 

emergency response, recall, and deployment operations. 

1.2.  The 552 ACW/CC or designated representative directs the use of UL/UC2 OPS and 

supporting programs.  UL/UC2 OPS will execute in compliance with ACCI 10-260 and this 

instruction.  Supporting programs will be updated real-time to the maximum extent possible.  

Secure/Non-Secure System Operations.  UL/UC2 OPS can be operated on SIPR/NIPRnet, or 

a combination of both (each independent of the other) as determined by 552 ACW/CC or 

designated representative.  Both SIPR/NIPRnet UL/UC2 OPS systems must be maintained, 

patched, and functional at all times.  Note: Whether UL/UC2 OPS is operated on 

SIPR/NIPRnet during inspections/exercises is dependent on the inspection/exercise scenario 

and the classification level required.  Normal day-to-day operations for the 552 ACW will be 

conducted on NIPRnet, unless otherwise noted. 

2.  Roles and Responsibilities. 

2.1.  552 ACW/CC: 

2.1.1.  Will monitor UL/UC2 IAW ACCI 10-260. 

2.1.2.  Appoints in writing, a Unit Level Manager (ULM) to oversee management of the 

UL/UC2 system. 

2.2.  UL/UC2 ULM will: 

2.2.1.  Act as the focal point and Subject Matter Expert (SME) for all UL/UC2 OPS, as 

Chief, Wing C2. 

2.2.2.  Manage wing requirement inputs, system change requests, and advocate 

requirements with ACC/A3OX. 

2.2.3.  Conduct semiannual meetings and as required. 

2.2.4.  Chair the UL/UC2 Command and Control Working Group (C2WG) and will: 

2.2.4.1.  Establish, evaluate, and/or validate wing UL/UC2 OPS equipment 

requirements to ensure efficient and effective UL/UC2 OPS. 

2.2.4.2.  Develop and administer wing plans for UL/UC2 OPS implementation, 

training, employment, and deployment as necessary. 

2.2.4.3.  Lead a working group of wing level system users/SMEs to assist with 

UL/UC2 OPS system management.  The wing-level working group will include the 

Functional Area Managers (FAMs)/SMEs/users, wing communications 

personnel/system administrators/configuration manager, and any others deemed 



552ACWI10-2601  4 MAY 2016 3 

necessary.  The wing-level working group will meet as determined by the ULM, or 

the needs of the wing. 

2.2.4.4.  Act as liaison between wing leadership and ACC/A3OX. 

2.2.4.5.  Work closely with organizational UL/UC2 OPS Group Control Center/Unit 

Control Center (GCC/UCC) reps throughout the wing to ensure effective UL/UC2 

OPS implementation, availability of training, and to develop employment and 

deployment plans. 

2.2.5.  Oversee management of the UL/UC2 system, to include, but not limited to: 

2.2.5.1.  Software baseline change requests. 

2.2.5.2.  Hardware configuration change requests. 

2.2.5.3.  Implementation of administration and operational policy. 

2.2.5.4.  Coordination with ACC UL/UC2 Program Office. 

2.2.5.5.  Integrated Information Management System (IIMS) Map Creation and 

Update Requirements and Responsibilities.  The IIMS base map will be updated by 

the ACC provided contractors, or as warranted by construction, inspection, or other 

activity impacting wing configuration and/or IIMS map accuracy. 

2.2.5.6.  IIMS regular/daily non-emergency operations.  Management of the IIMS 

base map incident/event reporting process during regular/daily non-emergency 

operations will be the responsibility of the 552 ACW Emergency Operations Center 

(EOC) representatives, and/or other C2 node(s) as designated by the 552 ACW/CC. 

2.2.6.  Coordinate actions with Configuration Manager (CM) and HQ ACC UL/UC2 

Program Office. 

2.2.7.  Gather and submit change requests and requirements. 

2.2.8.  Manage UL/UC2 Training program and Operational Support Consultant (OSC). 

2.2.9.  Oversee system integration and hardware issues. 

2.3.  552 Operations Group Commander (552 OG/CC) will: 

2.3.1.  Appoint, in writing, group Point of Contacts (POC), primary and alternate.  POCs 

will assist in formulating operational guidance and policy for the UL/UC2.  Additionally 

they will: 

2.3.1.1.  Maintain the Resource Management Application (RMA) pages. 

2.3.1.2.  Appoint a recall coordinator who will be responsible for consolidating 

strength data and reporting. 

2.3.1.3.  Ensure GCC/UCC’s have access to UL/UC2 and are properly trained. 

2.3.1.4.  Ensure their respective GCCs/UCCs are staffed and trained to implement 

recall procedures accurately, and in a timely manner IAW this ACWI and higher 

governing instructions. 

2.3.1.5.  Ensure operational crew changes are accurately reflected on the Patriot 

Excalibur (PEX) flying schedule. 
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2.3.2.  552 OG Group Standards and Evaluations (552 OG/OGV) will: 

2.3.2.1.  Maintain PEX Standardization Guides. 

2.3.3.  552 OG Operations Support Squadron (OSS) Flight Scheduling Operations.  The 

ops flight schedule is built by 552 OSS Long Range (552 OSS/OSOL). 

2.3.3.1.  552 OSS/OSOL will: 

2.3.3.1.1.  Manage the PEX database for accuracy by building the following 

month’s sortie shells by the 15th of each month, committing sorties, and tracking 

any subsequent changes made until the day prior to execution.  Any adjustments 

to sortie timing or associated activity will be managed by 552 OSS/OSOL and 

reflected in PEX. 

2.3.3.1.2.  Find available fighter and tanker activity during the weekly build and 

add the data to the PEX sortie shells, and make corresponding adjustments to the 

take-off and land times. 

2.3.4.  Squadron operations supervisors will manipulate PEX shells to reflect day-of crew 

and sortie profile changes. 

2.3.5.  Squadron Current Ops (DOO) Shops will build shells in PEX for the following: 

sims, Distribute Mission Operations (DMOs), static displays, temporary duty (TDY), 

Group/J-Sortie, Duties Not to Include Flying (DNIF) Cover, and deployments.  The 

shells will include mission planning, crew show, start, and end times. 

2.3.6.  Squadron Aviation Resource Management (SARM) offices will be responsible for 

keeping crew codes in PEX as represented by Aviation Resource Management System 

(ARMS) data.  This will be done by doing daily personnel and training pushes. 

2.3.7.  Squadron Training (DOT) Shops and Squadron Standards and Evaluation (CCV) 

Shops will process Form Letter 3’s IAW 552 OGV’s “Form Letter 3”. 

2.3.8.  Squadron personnel are required to keep current contact information in PEX, i.e. 

address, phone numbers, and email address. 

2.3.9.  Squadron schedulers will follow local procedures and will schedule Supervisor of 

Flying (SOF) tours in PEX. In addition, schedulers will: 

2.3.9.1.  Ensure system’s content and accuracy for the group and subordinate units. 

2.3.9.2.  Provide feedback on system performance and ability to meet individual 

group and unit needs. 

2.3.9.3.  Maintain a list of all squadron/agency POCs. 

2.3.9.4.  Ensure all users of the system have a current secret security clearance and 

receive the appropriate training, IAW all published regulations. 

2.3.10.  Appoint a primary and alternate WG PEX POC to oversee PEX system 

operations and UL/UC2 system integration.  WG PEX POC will: 

2.3.10.1.  Maintain a list of all the PEX terminals and servers to include their 

locations. 

2.3.10.2.  Create and maintain user accounts. 
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2.3.10.3.  Coordinate system backups each duty day through the 72 Air Base Wing 

(ABW). 

2.3.10.4.  Establish on call procedures. 

2.3.10.5.  Provide data base and system support to the UL/UC2 trainer. 

2.3.10.6.  Maintain system software and database availability. 

2.3.11.  Appoint a primary and alternate ARMS POC to work UL/UC2 and PEX 

integration issues. 

2.3.12.  The UL/UC2 contractors will update IIMS. 

2.3.12.1.  Obtain the personalized geodatabase posted on the AF Portal GeoViewer 

Library. 

2.3.12.2.  Obtain the Automated Civilian Engineer System (ACES) Facility Manager 

and list files from the host base civil engineering squadron. 

2.3.12.3.  Run the GEOBASE Map Generator (GBMapGen) Common Installation 

Personalized Geodatabase checker against the Personalized Geodatabase and ACES 

files and resolve errors. 

2.3.12.4.  Coordinate map issues requests with 552 Air Control Wing Inspector 

General Inspections (552 ACW/IGI) and ULM. 

2.4.  552 Maintenance Group Commander (552 MXG/CC) will: 

2.4.1.  Maintain their RMA pages. 

2.4.2.  Appoint a recall coordinator who is responsible for consolidating strength data and 

reporting. 

2.4.3.  Ensure GCC/UCC’s have access to UL/UC2, are properly trained and staffed to 

implement recall procedures. 

2.4.4.  552 Maintenance Operations Center (MOC).  The MOC is responsible for 

coordinating and monitoring the status of maintenance operations, as well as sortie, and 

mission generation.  The MOC is the central point of contact regarding maintenance for 

all wing agencies.  The MOC reports the previous day’s execution of the flying schedule, 

current aircraft mission capability and availability, parking location of aircraft assigned to 

the wing, and the status of any ground emergency.  The MOC will: 

2.4.4.1.  Ensure current aircraft mission capability, availability and locations of 

assigned aircraft are current in Enhanced Maintenance Operations Center (EMOC) to 

enable the timely flow of accurate data from EMOC to UL/UC2 OPS. 

2.4.4.2.  Use UL/UC2 OPS to monitor/track wing sortie generation schedules, sortie 

mission status, weather, and status of ground emergencies as necessary. 

2.4.4.3.  Use UL/UC2 OPS to monitor and acknowledge wing alert status/condition 

changes as they are displayed via the Alerter. 

2.4.4.4.  Use UL/UC2 OPS to run and/or monitor appropriate checklists, log 

appropriate events, view directives, monitor recalls, track personnel accountability, 
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update appropriate information, and/or review scheduled flying activity as required 

by the situation. 

2.4.5.  The 552 MX Plans, Scheduling and Documentation (PS&D) will assign tail 

numbers (once per week) in PEX after the ops schedule is finalized at the weekly group 

scheduling meeting.  The 552 ACW/CP will make real-time changes and updates in PEX 

that affect the OG Ops schedule. 

2.4.6.  Appoint, in writing, group POCs, primary and alternate.  Additionally they will: 

2.4.6.1.  Ensure system’s content and accuracy for the group and subordinate units. 

2.4.6.2.  Provide feedback on system performance and ability to meet individual 

group and unit needs. 

2.4.6.3.  Maintain a list of all squadron/agency POCs. 

2.4.6.4.  Ensure all users of the system have a current secret security clearance and 

receive the appropriate training. 

2.5.  552 Air Control Group Commander (ACG/CC) will: 

2.5.1.  Maintain their RMA pages. 

2.5.2.  Appoint a recall coordinator who will be responsible for consolidating strength 

data and reporting. 

2.5.3.  Ensure GCC/UCC’s have access to UL/UC2 and are properly trained, and will 

ensure their respective GCCs/UCCs are staffed and trained to implement recall 

procedures. 

2.5.4.  Ensure changes are accurately reflected on the PEX mission schedule. 

2.5.5.  Maintain a server capable of connecting with the Geographically Separated Units 

(GSUs). 

2.5.6.  The 752 OSS, 726 Air Control Squadron (ACS), and the 729 ACW will: 

2.5.6.1.  Ensure Squadron Current Ops (DOO/OSO) Shops build shells in PEX.  The 

shells will include mission planning, crew show, mission start, and mission end. 

2.5.6.2.  Ensure squadron security offices input and maintain security clearance codes 

in PEX of all operational users. 

2.5.6.3.  Ensure squadron operations personnel are required to keep current contact 

information in PEX, i.e. address, phone numbers, an email address. 
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2.6.  552 ACW Command Post (CP) will: 

2.6.1.  Manage the PEX database for accuracy by entering real-time execution data for 

sorties/operations in PEX to include actual time of departure and arrival, changes to tail 

number and parking spots, and update with remarks for delays, cancellations and 

maintenance issues. 

2.6.2.  Monitor UL/UC2 to maintain situational awareness (SA) across wing ops.  

Monitor appropriate checklists, view directives, initiate, and monitor base recalls.  

Maintain the base event log, track personnel accountability/status and support Installation 

Control Center (ICC), Crises Action Team (CAT) and/or commander requirements. 

 

DAVID M. GAEDECKE, Colonel, USAF 

Commander 
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Attachment 1 

GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION 

References 

Air Combat command (ACC) UL/UC2 Ops Enabling Concept, 19 Nov 12 

ACCI 10-260, Unit Level Unit Command and Control Operationsictect(UL/UC2 

OPS)ictectProcedures, 12 Nov 13 

Adopted Forms:  

AF Form 847, Recommendation for Change of Publication 

Abbreviations and Acronyms 

ABW—Air Base Wing 

ACC—Air Combat Command 

ACCI—Air Combat Command Instruction 

ACES—Automated Civil Engineer System 

ACG—Air Control Group 

ACS—Air Control Squadron 

ACW—Air Control Wing 

ACWI—Air Control Wing Instruction 

AF—Air Force 

AFMAN—Air Force Manual 

AFRC—Air Force Reserve Command 

AFRIMS—Air Force Records Information Management System 

ANG—Air National Guard 

ARMS—Aviation Resource Management System 

C2—Command and Control 

C2WG—Command and Control Working Group 

CAF—Combat Air Forces 

CAT—Crisis Action Team 

CCV—Standards and Evaluation 

CM—Configuration Manager 

COP—Common Operating Picture 

CP—Command Post 

DMOs—Distribute Mission Operations 
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DNIF—Duties Not Involving Flying 

DOO—Current Operations 

DOT—Squadron Training 

E.O—Executive Order 

EMOC—Enhanced Maintenance Operations Center 

EOC—Emergency Operations Center 

FAM—Functional Area Managers 

GBMapGen—GEOBASE Map Generator 

GCC—Group Control Center 

GSU—Geographically Separated Unit 

IAW—In Accordance With 

ICC—Installation Control Center 

IIMS—Integrated Information Management System 

MOC—Maintenance Operations Center 

MXG—Maintenance Group 

NIPRNET—Non-Secure Internet Protocols Network 

OGV—Standardization & Evaluation 

OPR—Office of Primary Responsibility 

OPS—-Operations 

OSC—Operational Support Consultant 

OSO—Flight Records 

OSOL—Long Range Planning 

OSS—Operations Support Squadron 

PEX—Patriot Excalibur 

POC—Points of Contact 

PS&D—Plans, Scheduling and Documentation 

RDS—Records Disposition Schedule 

RMA—Resource Management Application 

SA—Situational Awareness 

SARM—Squadron Aviation Resource Management 

SIPR—Secure Internet Protocols 

SME—Subject Matter Expert 
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SOF—Supervisor of Flying 

UCC—Unit Control Center 

UL/UC2—Unit Level/Command and Control 

UL/UC2 OPS—Unit Level/Command and Control Operations 

ULM—Unit Level Manager 

XP—Wing Plans & Programs 

 


