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51FW EWIR EVENT COORDINATION CHECKLIST
The Event Coordinator by default is the 51 FW/ECP. In the absence of the 51 FW/ECP, the Event Coordinator is the "First Person Contacted" of the EWIR event.  All
means available must be made to contact the 51 FW/ECP.  The event coordinator must use any secure means available to pass information between all the
effected organizations in a timely manner.  This includes, but is not limited to STU-III/STE, KY-68 TAC phone, SIPRNET, and classified couriers. Attachment 1
includes a list of phone numbers and websites that are useful in the process.  Only the UNCLASSIFIED subject line may be released via non-secure means, but
OPSEC may place greater restrictions that must be considered.  This checklist covers the EWIR process from start to finish and is designed for use by someone
not familiar with the EWIR process.  Units are encouraged to develop unit-specific checklists using this attachment as a guide.  The person running this checklist
writes his or her initials in the corresponding blank field when the segment is completed.
TIME:
DATE:
TYPE OF MESSAGE RECEIVED:
PACER WARE or SERENE BYTE  (SIM / RIM / MIM / IMP    N/A)
Read the SUBJECT line and determine the message priority.  IMMEDIATE messages require notification of the 51 FW/ECP (784-5788) regardless of the time of day.  Call the 51FW Command Post (784-7000) for the 51 FW/ECP home phone number.  ROUTINE and PRIORITY messages can wait until normal duty hours (0700-1700 M-F).
TIME:
DATE:
PERSON CONTACTED:
Determine which aircraft system is affected in the message (SUBJECT line).
Contact the 51FW Avionics Manager (784-8016) and inform them a SB/PW is in progress.
TIME:
DATE:
PERSON CONTACTED:
Call the 51 FW MOC (784-4105) and tell them to run their PW/SB checklist.  Read the unclassified SUBJECT line only over non-secure means. Instruct the MOC controller to inform you of anyone on their checklist they were NOT able to contact.
DATE:
TIME:
PERSON CONTACTED:
Contact the affected squadron's TOP 3 / Squadron ECP (36th or 25th).  Read the unclassified SUBJECT line only over non-secure means.
TIME:
DATE:
PERSON CONTACTED:
Contact the affected 51 AMXS AMU (36th or 25th) and read the unclassified SUBJECT line only over non-secure means.  Attempt to get the message in electronic or paper format to the avionics specialist by any secure means available to include SIPRNET email.
TIME:
DATE:
PERSON CONTACTED:
51 MXS/MXMVE (EWS Shop, 784-4881) for ALQ-184.
TIME:
DATE:
PERSON CONTACTED:
51 AMXS/MXAAS (25 AMU Specialist Section, 784-8127) for ALQ-184, ALR-69, ALE-47, AAR-47, or ALQ-213.
TIME:
DATE:
PERSON CONTACTED:
51 AMXS/MXABS (36 AMU Specialist Section, 784-2621) for ALQ-184, ALR-56M, ALE-47, or ALE-50.
TIME:
DATE:
PERSON CONTACTED:
Contact the Mission Director (contingencies / exercises, 784-9802) and read the unclassified SUBJECT line only over non-secure means.  Inform them a PACER WARE / SERENE BYTE is in progress.
TIME:
DATE:
PERSON CONTACTED:
Contact the 51 OG/CC and brief him on the impact of the message on 51 FW aircraft (normally done by the Wing ECP). DO NOT load any software without OG/CC permission and an IMP message.
TIME:
DATE:
PERSON CONTACTED:
If the message is a SIM, RIM, or MIM, the job is complete for now.  If the message is an RIM with HQ ACC/A3I global IMP authority referenced in the message, proceed to the last two steps.
TIME:
DATE:
YES
NO
COMPLETE?
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