COMMANDER’S SAFETY MESSAGE

TEAM, MISSION, PEOPLE

v' PROTECT OUR PEOPLE AND ASSETS — Maintain your focus on safety
* Use our Core Values as a guide and take responsibility
* Be a strong Wingman to your leaders, subordinates, and peers x

v LEAD YOUR TEAMS AND MANAGE RISK SMARTLY
* Make risk decisions appropriate for your level of responsibility
* When in doubt, raise the issue through your chain of command
* Use all available resources to eliminate or mitigate risk

( ,,
OUR SAFETY FOCUS AREAS 0

v COMMANDER - Lead and follow ferociously! (Mission First, Safety Always)

* Eliminate unsafe actions and environments from your operations "
* Integrate RM as a common framework for decision making 4
* Promote, develop, and recognize good judgment at all levels MICHAEL J. UNDERKOFLER, Colonel, USAFR

Commander, 514th Air Mobility Wing
v SUPERVISOR - The direct link between the Commander and personnel
* Keep your Commander informed on all operational and personal risks
* Enforce the standards and adherence to T.O.s and training
* Reinforce the culture of personal safety and risk management

v INDIVIDUAL - Set the example! Success depends on your judgment and actions
* Know, understand, and comply with safety standards
* Analyze every task, on or off-duty, using RM principles
* Identify/report hazards that place yourself and/or your unit members at risk
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