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This instruction implements Air Force Policy Directive (AFPD) 65-6, Budget, and Air Force Reserve
Command (AFRC) Instruction 65-601, Budget Programming and Financial Management. It establishes
guidelines for forming the 302 Airlift Wing (AW) Financial Working Group and the Financial Manage-
ment Board. It defines their duties and responsibilities. This instruction applies to all personnel assigned
to 302 AW units. Refer recommended changes and questions about this publication to the OPR at 302AW/
FM, Peterson AFB, CO.

SUMMARY OF CHANGES

This document is substantially revised and must be completely reviewed.

This revision updates the Financial Working Group (FWG) and Financial Management Board (FMB)
composition and outlines responsibilities for all members.

1. General Information. The proper and effective management of unit funds is of paramount impor-
tance. Maximum utilization of financial resources available to the unit must be realized to insure mission
accomplishment. These boards are established to assist the commander in the effective application of
Financial Management responsibilities. Full participation in FWG/FMB meetings by board members is
necessary for a successful wing program. If board members are unable to attend meetings, a qualified
member will attend in their absence.

2. Financial Working Group. Group Commander’s will appoint Resource Advisors (RA) and Cost
Center Managers (CCM) for each of their units. These members, along with representatives from Finance,
make up the FWG. The FWG meetings serve two main purposes: as a forum for Financial Management
(FM) to provide valuable Resource Management System (RMS) training and to review finance issues and
make recommendations to the FMB. The FWG will meet prior to the FMB at least once per quarter or as


http://www.e-publishing.af.mil

2 302AWI165-601 5 NOVEMBER 2006

requested by the Wing/Group Commanders or FM. The FWG agenda will always start with a status of
funds briefing and RMS training.

2.1. FWG members include:
2.1.1. All 302AW Resource Advisors and Cost Center Managers
2.1.2. Representatives from FM

2.2. FWG member duties and responsibilities include:

2.2.1. Attend each FWG meeting and be prepared to discuss agenda items and make recommen-
dations to the group.

2.2.2. Make recommendations to the FMB on the initial distribution of both O&M and RPA funds
based on unit financial plan submissions.

2.2.3. Review and prioritize unit unfunded requirements for FMB ranking, excluding NBC/
CWDE requirements, which are submitted directly to headquarters (HQ) AFRC.

2.2.4. Make recommendations to the FMB on distributing funds in the commander’s discretionary
accounts.

2.2.5. Provide relevant input on any/all financial issues for presentation to FMB.

3. Financial Management Board. The FMB will meet at least once per quarter or as designated by the
commander, usually within 24 hours of the FWG meeting. The purpose of the FMB is to review, prioritize
and approve FWG recommendations.

3.1. FMB members include:
3.1.1. Commander (Chairperson)
3.1.2. Operations Group Commander (302 OG/CC)
3.1.3. Maintenance Group Commander (302 MXG/CC)
3.1.4. Mission Support Group Commander (302 MSG/CC)
3.1.5. Executive Officer (302 AW/CCE)
3.1.6. Financial Analysis Officer (302 AW/FM)

3.2. FMB duties and responsibilities:

3.2.1. Determine equitable distribution of execution year budget for both Operations and Manage-
ment (O&M) and RPA funds.

3.2.2. Prioritize wing unfunded requirements in all programs for submission to AFRC.
3.2.3. Monitor and distribute, when applicable, funds in the commander’s discretionary account.

3.2.4. Provide direction to the staff on funding issues as required.

4. Finance. Representatives from Finance schedule and coordinate each FWG and FMB. Duties and
responsibilities include:

4.1. Update and distribute status of funds charts and agenda items prior to FWG/FMB meetings.
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4.2. Provide meaningful RMS training at each FWG meeting. Brief FMB on all training conducted at
the FWG.

4.3. Act as chairperson for FWG meetings to ensure all applicable agenda items are briefed (and pri-
oritized if necessary) and a consensus is reached.

4.4. Prepare and distribute minutes for both FWG and FMB meetings. Minutes will be prepared by
the FM recorder and signed by the chairperson. FM will send one copy to each member and maintain
the original copy in the wing budget office files.

5. Information Collections, Records, and Forms.
5.1. Information Collections. No information collections are created by this publication.
5.2. Records. No records are created by this publication.

5.3. Forms Prescribed.

5.3.1. Forms or IMTs Adopted. No forms are adopted by this publication.

WILLIAM P. KANE, Brig Gen, USAFR
Commander
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Attachment 1
GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION

References
Air Force Policy Directive 65-6, Budget

Air Force Reserve Command Instruction 65-601, Budget Programming and Financial Management

Abbreviations and Acronyms

302 AW/CCE—Executive Officer

302 AW/FM—Financial Analysis Officer

302 MXG/CC—Maintenance Group Commander
302 OG/CC—Operations Group Commander
302 MSG/CC—Mission Support Group Commander
AFPD—AIr Force Policy Directive

AFRC—A:ir Force Reserve Command
AW—Airlift Wing

CCM—-Cost Center Manager
CWDE—Chemical Warfare Defense Equipment
FM—TFinancial Management

FMB—Financial Management Board
FWG—TFinancial Working Group
HQ—Headquarters

IAW—In Accordance With

NBC—Nuclear, Biological & Chemical
O&M—Operations and Management
RA—Resources Advisors

RMS—Resources Management System
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